
 
 

 
 

 

Expand Your Learning 
Professional Development Overview 
Community of Practice 

> Who:  Key/Lead Instructional and Programmatic Team Members including Grant Director or Site 
Coordinator 

> What:  Peer-to-Peer Learning in Small Groups Led by Quality Coaching Team 

> Where:  Virtual – Zoom Platform 

> When:  90-Minute, Monthly Meeting 

> Topics: 

o Why Quality Matters 

o Continuous Quality Improvement 

o Assessing Organizational Practices 

o Planning With Your Data 

o Building Youth Voice 

o Reflection and Planning 

Managing Your Grant 
> Who:  Based on Topic - Grant Director, Site Coordinator, Fiscal or Data Managers  

> What:  All Grantee Meeting Focused on Best Practices in Grant Management, Federal Fiscal and 
Data Compliance, and Time-Sensitive Grant Updates Led by OSDE Grant Team 

> Where:  Virtual – Zoom Platform 

> When:  90-Minute, Monthly Meeting 

> Topics: 

o Navigating the GMS 

o Managing These Federal Funds  

o Community Partnerships  

o Data Sharing  

o Other Suggested Topics 

 

“You can’t stay in your corner of the forest waiting for others to come to you. You have to go to 
them sometimes.”   – Winnie the Pooh 


