
Power Up! Managing Your Grant
Session 1: Fiscal and Program Implementation
March 30, 2022



Agenda
• Warm Welcome
• Nine Key Principles for Expanded Learning

o Diverse, Prepared Staff
• Three-Step Framework

o Operationalize Your Plan
o Mission/Goals/Objectives

o Develop Budget
o Learn More at Y4Y.gov

• Reminders: Federal Funds
• Elevate Summer
• Peer-to-Peer 
• Next Steps

o Continuous Quality Improvement 
• Closing Reflection



Warm Welcome



Group Agreements
• Zoom Etiquette

o Enable your camera, so we can see you and feel your energy.
o Mute yourself unless you are talking to eliminate background noise for others.

• Be Present
o The best gift you can give yourself!
o Start with a learner’s mindset.

• Be Your Best You
o Listen to your body – stay hydrated, caffeinated, grab a snack and stretch!
o Move Up and Move Back



Nine Key Principles for Expanded 
Learning 
• School Community Partnerships
• Active Engaged Learning
• Family Engagement
• Intentional Programming
• Diverse, Prepared Staff
• Participation and Access
• Safety
• Health and Well-being
• Ongoing Assessment and Improvement

Afterschool Alliance, March 2021
https://sde.ok.gov/sites/default/files/documents/files/9%20key%20principles.pdf

https://sde.ok.gov/sites/default/files/documents/files/9%20key%20principles.pdf


Diverse, Prepared Staff

“Successful expanded learning programs ensure that the staffing 
qualifications and on-going professional development are closely linked to 
program goals and activities and that the blending of teachers and non-
teachers allows for a wide range of expertise and breadth of adult 
perspectives that can help youth feel comfortable learning and exploring and 
ultimately contribute to their success.”



Who: Based on Topic
What: “Just-in-Time” Grantee Technical Assistance; Focused on Relevant Grant 

Management Topics; Led by the OSDE Grant Team
When: Wednesday mornings from 10:00 a.m. – 11:30 a.m.

Session 1 – Fiscal and Program Updates
March 30, 2022 
Session 2 – Using Data to Make Plans
April 13, 2022  
Session 3 – Student Recruitment and Retention
April 27, 2022 
Session 4 – Hot Topics!
May 11, 2022 

Power Up! Managing Your Grant



Who: Lead Instructional, Programmatic Team, Grant Directors, Site Coordinators
What: Small Group, Peer-to-Peer Learning, Led by Quality Coaching Team
When: Attend 1 of 2; Wednesday at 10:00 a.m. or Thursday at 1:00 p.m.

Session 1 – Continuous Quality Improvement
Wednesday, April 6 or Thursday, April 7, 2022 
Session 2 – Gathering Youth, Community and Partner Voice
Wednesday, April 20 or Thursday, April 21, 2022
Session 3 – Reflection and Planning
Wednesday, May 4 or Thursday, May 5, 2022

Community of Practice



sde.ok.gov/expanded-learning

https://sde.ok.gov/expanded-learning


Afterschool or 
Summer Learning and Enrichment 
Specific Only

• Who?
o Key Grant Team Members, Community 

Partners, School Partners
• Why?

o Intentional Planning, Mission, Goals and 
Objectives

• How?
o Bring It Back Plan





Hot Topics!
• GMS Access and Security

o Establish SSO Account and email Tracie.Raibourn@sde.ok.gov
• Budget Detail

o Review guidance provided in webinar slides
o Student Population
o Dosage

• Indirect by District/Organization Level
o Review guidance provided in webinar slides

• Staff Contracts
o Summer School vs. Summer Learning and Enrichment

• Prorate Subscriptions
• Fees or Income Approval Required
• Next Step - Claims Webinar



Develop Budget 



Grants Management System (GMS)



Grants Management System (GMS)

After choosing the 
program, choose the 
appropriate site. Each site 
will have its own budget.



Planning the Budget
Staff Salaries and Benefits (100 and 200)
• Function and Object Codes (all 100s must have 200s)

Instructional Staff are coded to 1000-100s

Parent/Family Engagement staff are coded to 2194-100s

Program Lead/Director/Coordinator(s) are coded to 2212-100s

State and Federal Relations personnel are coded to 2330-100s

Bus Drivers are coded to 2720-100s



Planning the Budget
Staff Salaries and Benefits (100 and 200)
• Student attendance should drive program staffing levels.

• Show details in the description by indicating:

# of staff x hours per day x rate of pay x number of program days;

Include staff names for all lead and permanent program staff positions.



Planning the Budget
Program Supplies and Equipment (600s)

• Object Code 600 is for a single item under $5,000 regardless of the total invoice 

amount

• Be as descriptive as possible

• Bus fuel for student transportation is coded 2740-623/625

• Fuel expenditures should be calculated based on the formula below

Total route miles miles to the gallon x average price per gallon = __



Hot Topics!
• GMS Access and Security

o Establish SSO Account and email Tracie.Raibourn@sde.ok.gov
• Budget Detail

o Review guidance provided in webinar slides
o Student Population
o Dosage

• Indirect by District/Organization Level
o Review guidance provided in webinar slides

• Staff Contracts
o Summer School vs. Summer Learning and Enrichment

• Prorate Subscriptions
• Fees or Income Approval Required
• Next Step - Claims Webinar



Reminders: Federal Funds
• Prevent, Prepare and Respond
• Reasonable, Necessary, Allowable and Allocable
• Student Access and Safety

o Drills and Access
o Background Checks
o File Access
o Sunrise and Sunset

• Student Enrollment and Attendance
• Child Nutrition
• Time and Effort
• Inventory



Summer is Cool!
• Summer Learning and Enrichment vs. Summer School

o https://www.youtube.com/watch?v=t4JFMEOSAv0

• Summer Learning Resources

https://www.youtube.com/watch?v=t4JFMEOSAv0


Fiscal Timeline and Carryover
• Timeline

o Award to June 30, 2022
o July 1, 2022 to June 30, 2023
o July 1, 2023 to June 30, 2024

• Carryover Reminder

• Summer Summer

• Afterschool Afterschool

• June 2022 to July 2022 only





Peer-to-Peer
• Communication Plan

o What have you shared with your community so far?
o What are some strategies you have been considering to share the program and success 

with your community?

• Student Recruitment
o Who has been involved with identifying student most disproportionately impacted by the 

pandemic?
o What is one strategy that you are considering to support student recruitment?

• Staffing Plan
o What are some strategies you might utilize to recruit and retain high quality staff in your 

program? 
o Who do you plan to recruit?



Next Steps: Quality Organizational Practices



Feedback

https://bit.ly/OKESSER_Feedback

https://protect-us.mimecast.com/s/l8e8CW6RZNU310vEs6Uus7?domain=bit.ly


Closing Reflection



School-Community Partnerships





Active and Engaged Learning





Family Engagement





Intentional Programming





Participation & Access





Safety



Diverse, Prepared Staff



Health & Well-being





Ongoing Assessment 
& Improvement




