Expand Your Learning

Professional Development Overview

A diverse and prepared staff is one of the nine key principles for expanding learning to
support student re-engagement identified by the Afterschool Alliance.

“Successful expanded learning programs ensure that the staffing
qualifications and on-going professional development are closely linked to
program goals and activities and that the blending of teachers and non-
teachers allows for a wide range of expertise and breadth of adult perspectives
that can help youth feel comfortable learning and exploring and ultimately
contribute to their success.”

All grantees should register key team members for both the Power Up! Managing Your
Grant learning series and Community of Practice learning series outlined below.

Power Up! Managing Your Grant

> Who: Based on Topic - Grant Director, Site Coordinator, Fiscal or Data Managers

> What: “Just-in-Time"” Grantee Technical Assistance Meetings Focused on Relevant
GCrant Management Topics, Led by the OSDE Grant Team

> Where: Virtual - Zoom Platform

> When: These 90-minute grant meetings will be held on Wednesday mornings from
10:00 a.m. = 11:30 a.m.

o Power Up! Session 1 - Fiscal and Program Updates

March 30, 2022
Registration
https://usO6web.zoom.us/meeting/register/tZ0ud-yurzMvHdRr5RsdcOvuPraBkS4o4eYz

o Power Up! Session 2 - Using Data to Make Plans
April 13,2022
Registration
https://usO6web.zoom.us/meeting/register/tZItfuCspzliE9zdK7MefXtuP5NUBSRIE -en

o Power Up! Session 3 - Student Recruitment and Retention
April 27,2022
Registration
https://usO6web.zoom.us/meeting/reqgister/tZUkduyvrDOrHNBFfOvpvitp3gsTBAdWXicpg

o Power Up! Session 4 — Hot Topics!

May 11, 2022
Registration
https://usO6web.zoom.us/meeting/register/tZItdOgpgjopHdI3TbLLSilfk30iMuoyQve9
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https://us06web.zoom.us/meeting/register/tZ0ud-yurzMvHdRr5Rsdc0vuPraBkS4o4eYz
https://us06web.zoom.us/meeting/register/tZItfuCspzIiE9zdK7MefXtuP5NuBSRlE-en
https://us06web.zoom.us/meeting/register/tZUkduyvrD0rHNBFf9vpvitp3gsTBdWXicpg
https://us06web.zoom.us/meeting/register/tZItdOqpqjopHdJ3TbLLSiIfk3oiMuoyQve9

Community of Practice

> Who: Lead Instructional and Programmatic Staff, Grant Directors and Site Coordinators
> What: Small Group, Peer-to-Peer Learning Led by the Quality Coaching Team

> Where: Virtual - Zoom Platform

> When: Each grantee should register to attend one of the two 90-minute sessions -

either Wednesdays 10:00 a.m. - 11:30 a.m. or Thursdays 1:00 p.m. - 2:30 p.m.

o Continuous Quality Improvement
April 6 or April 7, 2022
Registration
https://usO6web.zoom.us/meeting/register/tZMucOytqTOVEt2G5hLwwtjFKjuu2f jIGfA

o Gathering Youth, Community and Partner Voice
April 20 or April 21,2022
Registration
https://usO6web.zoom.us/meeting/register/tZwkduCogTwsEQYUMSWWBVRzFxfO_kvUAOpr

o Reflection and Planning
May 4 or May 5, 2022
Registration
https://usO6web.zoom.us/meeting/register/tZUucuusrTloHOWGb3ReZMIMOrVmY5bg3QVC

Note: When registering for this series, a drop-down menu will be available to select
which date you plan to attend.
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https://us06web.zoom.us/meeting/register/tZMucOytqT0vEt2G5hLwwtjFKjuu2f_jlGfA
https://us06web.zoom.us/meeting/register/tZwkduCoqTwsE9YUMSwWBVRzFxf0_kvUA0pr
https://us06web.zoom.us/meeting/register/tZUucuusrTIoH9WGb3ReZMIMQrVmY5bq3QVC
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