
Onboarding In SoonerStart
The goal of professional development is to provide a learning environment 

where staff feel supported and not overwhelmed.



OSDE Connect Courses 

9 Courses:
• Orientation: Overview, Referral, and Intake

• Orientation: Screening and Evaluation 

• Orientation: Oklahoma Family Interview 

• Early Childhood Outcomes, Assistive Technology 

• Individualized Family Service Plan (IFSP) 

• Family Educational Rights (FERPA) and Confidentiality

• SoonerStart Early Intervention Services

• Family-Centered Practices



ASQ/ASQ-SE Training

This training equips Early Interventionists with the knowledge and skills to administer, score, 
interpret, and discuss the Ages & Stages Questionnaires (ASQ-3) and Ages & Stages 
Questionnaires: Social-Emotional (ASQ:SE-2). Participants learn how to use these evidence-
based screening tools to identify developmental and social-emotional concerns, engage 
families in the screening process, and support timely referrals and intervention planning for 
infants and toddlers.



Part C Practices Training – Early MTSS District New Hires

Online modules 

• Module 1: 
• Overview
• Building Relationships
• Understanding Culturally Responsive Practices 
• Effective Communication with Families. 

• Module 2: 
• Social Emotional Competence
• Responsive Caregiving
• Dyadic Relationships,
• Foundations of Family Coaching

• Module 3 includes:
• Family-Centered Coaching Practices
• Positive Parenting Practices
• Social Emotional Assessment.

• Following each module 
• Professional Learning Community (PLC) 



The Early Intervention Series Catalogue 

Five online courses that focus on evidence-based early childhood intervention practices at the 
forefront of early intervention. 

The courses include: 

• Family-Centered Practice 

• Natural Learning Environment Practices 

• Capacity-Building Family Centered Practices 

• A Primary Service Provider Approach to Teaming 

• Coaching



FIP-EI Certification for District Leadership

• The FIP-EI Certification course consists of self-paced lessons that 
lead to a certification upon successful completion. The 
certification confirms reliability in using the FIP-EI to observe and 
evaluate early intervention practices, including natural learning 
environment, coaching, and resource-based intervention 
practices.

• The course includes brief introductory lessons on the FIP-EI 
checklists and guidance documents, followed by multiple 
opportunities to observe and rate early intervention visits. To earn 
certification, participants must successfully rate at least four of 
six observed visits with a minimum accuracy of 80%.



Technical Supports for Onboarding

Discipline Support Specialists 
(DSS) Together Mentorship Platform



Discipline Support 
Specialists (DSS)
Team of fifteen(15) providers representing 
seven (7) disciplines and numerous 
specialties

Trained in mentorship & networking 
best practices

Supporting new staff & supervisors 

Twenty-four (24) months of support for 1st 
time staff & twelve (12) months of support for 
returning staff

Build upon each individual's clinical strengths 
and provide access to resources for areas of 
development.

New providers attend an Allied Health Service 
Orientation within their 1st week 



Together Platform
Connects New staff, Supervisors, and 

Discipline Support Specialists for state wide 
support throughout onboarding. One Stop Shop for ALL Onboarding Content



Seamless Onboarding Experience



Balancing Independence & Support

Together Builds Individual Capacity Discipline Support Specialists (DSS) 
Build Clinical Competency



Future Growth Opportunities

• Onboarding Committee for Continuous Improvement
• Identifying Discipline Specific Onboarding Needs
• Trainings for Screening & Evaluation Tools
• Recording Key Trainings
• Onboarding & Supports for Other Groups

• Contractors
• Supervisors/Lead Clinicians
• Clinicial Licensure 
• Internships
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