ICC INFANT MENTAL HEALTH COMMITTEE NOTES
──────────
Join Zoom Meeting

D E T A I L S: 
Meeting: ICC IMH Committee 
Date: 06/03/2025				 
Time: 11:00am
Location: ZOOM


NOTES: 
I. Greetings and Introductions
A. Call to Order by Paula Brown (Committee Chair)
B. Those in attendance: Paula Brown, Mark Sharp, Christi Landis, Audra Haney, Kim Donnell, Gina Richardson, Alesha Lilly, Zoe Campbell, Amy Niehues, Robin Swaim
II. OK Early Multitiered System of Support Pilot Sites Updates - Kim Donnell 
A. Implementation districts-There will be full implementation with 3 districts in the next week. Other districts are in various stages of implementation. All are experiencing different approaches and challenges. 
B. Exploration districts - 2 districts will be starting exploration in July.
C. Other Early MTSS (Pyramid Model)-Paula gave an overview of the Pyramid Model state leadership team meeting that occurred on Monday. There was a presentation of Voices from the Field from Northeast implementation sites. Continued work around Community-Wide implementation in McAllister & Ardmore. Possible grant funding to support one or both of those communities.
III. Other Supports for IMH in SoonerStart Discussion
A. Christi-the Lawton team is spearheading groups that will foster social emotional skills around the transition process.
B. Mark-watching national trends around funding and which other programs are being eliminated.
C. Alesha-VISA training was completed in May, there will be 1 more opportunity to complete. This training helps families who have children with visual impairments. The next cohort will be in February & May of 2026. Working on helping allied health staff develop strategies for staff & families in “developing their own mental health toolkit”. Additional professional development around working across generations. And a contract with Calm Water to focus on grief for a total of 3 trainings. 
D. Audra-Will be providing FAN (facilitated attuned interactions) training for the Oklahoma County team. There is also a member drive going on with OKAIMH. If you join before June 13th OR are already a member and get someone else to join, both will be entered into a drawing for free registration for their fall conference that is happening October 17th in Tulsa. 
E. Zoe-working on Transition Summit that will take place in Edmond June 20-21st. Getting to expand registration up to 200 participants!
F. Kim-Thomas has been doing an amazing job on Practice Based Coaching. Teams are loving it. 
