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Welcome and Introductions: 

Call to Order: Jenny Hester called the meeting to order at 9:32 a.m. Jenny Hester opened with a warm welcome and around the room introduction. 
								
Roll Call:

Members present: Mark Sharp, Sen. Julie McIntosh, Eilene Franks, Summer Parrish, Jenny Hester, Melisa Tanksley, Amy Niehues, Andrea Hooper, Kaylea Cecka, Paula Brown, Regina McPherson, Gina Richardson, Lana Brown, Danielle Dill, and Amy Persky. 
Members absent: Melissa Stevens, Nikki Wright, Kelsy Tookey, Gay Teter, Sarah Biggs, and Liana Bortoto. 
Guest present: Teresa Collins, Thomas Henline, Kim Donnell, Robbyn Morris, Christi Landis, Amy Woods, Lori Jackson, Audra Haney, Whitney Johnson, Alesha Lilly, Jenisa Atha, Stephanie Kite, Samantha Patterson, and Melissa Green.
Discussion Items: 

· SoonerStart Day at the Capitol: Lori Jackson shared the following updates on the 2026 SoonerStart Day at the Capitol:

· Twenty families registered, fourteen families attended. 
· Eighteen children and one hundred and one legislative folders went out. Every legislator received a folder that either had good family stories and the district profiles or just the district profile.
· Three city staff were there, including our state leadership.
· Special performance of an original song by one of the parents.

· Plans and changes for next year: 
a) remain on level 2 of 2nd floor.
b) Change date to March 2nd.
c) Discuss 2 sessions, the morning session and the upcoming sessions.

· Feedback:
a) One short session instead of two (too long for the little ones).
b) Staff orientation prior to the event starting.
c) Supreme Court hallway in room 112.
 
Special thanks to Resource Coordinators in Districts 2, 10, and 12, as well as some Service Providers. Also special thanks to the Oklahoma Family Network for their support in providing an interpreter for Spanish speaking families, stipends, and gas cards.


· Data Update: Christi Landis shared updates on data, see attachment A.


· Contract and Budget: Mark Sharp shared contract and budget updates:
· Our State Legislature has maintained level funding.
· Federal funds increased $700,000.
· Able to identify some carry-over funds.
Overall, we are in good shape and moving forward with the State Department of Health.

· Early MTSS Update: Kim Donnell shared updates on the Early MTSS (Multi-Tiered System of Support). MTSS – a framework of Evidence-based-practices that helps to decrease challenging behaviors, or the goal to decrease challenging behaviors for families and children.

· Updates: 

· Getting ready to go into exploration with our final county (Tulsa County) that will start implementation in January.
· The Federal Government had us pick a project to explore and to advance children and we picked the pyramid model, which is what we call Early MTSS. This keeps us aligning with the public schools.
· Making preparation to start writing the next state Systemic Improvement Plan (SSIP).
· Plan to reach out to our current stakeholders, internal stakeholders, all of our providers, resource coordinators, program managers, and lead clinicians to have the opportunity to help us navigate where we want to build on what we have created with pyramid model or early MTSS.


· Oklahoma Family Network (OFN) Update: Jenny Hester shared 
updates with the Oklahoma Family Network (OFN):

· Heather Pike and Joni Bruce are starting an early childhood transition navigator program that is part of an OPSR grant, which helped meet the Oklahoma Partnership for School Readiness.
· They are one of three state organizations that have received the recipients of this grant, and it will be funded through the center. 
· Able to support families who are transitioning out of SoonerStart into the public-school setting or transitioning out of daycare settings into the public school. They’ve also have written in their specific grant “able to support families who are transitioning into SoonerStart”.

There are great opportunities for SoonerStart to partner with the transition navigators. They are starting onboarding this week and have about six people in place across the state.

Action Items:
a) [bookmark: _Hlk137460740]Minutes from 2/4/2026: Amy Niehues made the motion to approve the minutes from 2/4/2026 Eilene Franks seconded the motion.

ICC Committee Updates: 
· Professional Development: Thomas Henline and Teresa Collins updates on Professional Development: See attachment B.

· Allied Health Technical Updates:
· Next Year we will be expanding with Dr. Alicia Lily the Behavioral Health Training Consultant. Working to get supervisor training that will be built specifically for our programs and providers to help our leaders to be able to support staff members when a team is going through a loss, whether that be a child on their caseload or anything unexpected happens.
· Julie Smith, who is now our staff and engagement consultant, renewing, identifying MOU’s that can work towards building internship programs and to assure legal documents are in place.
· Purchased books (SoonerStart logo) as promotional items, also use as tools for our staff members to take into homes and use to give to families.
· DSS has completed 61 onboarding reviews of staff members that came on just pre-COVID.
· Received our fiscal year 27 contracts, so we can still provide our programs and services.
· Continue to provide training to SoonerStart staff and providers about assistive technology.
· Upcoming training for families on assistive technology June 18th at 1:30. If interested in attending training send email to Teresa Collins and a registration link will be sent.  

· Infant Mental Health: Paula Brown Infant Mental Health Committee shared updates from the last Infant Mental Health Meeting. See Attachment C.

· Assistive Technology: Amy Woods shared Assistive Technology updates:

· Received our FY27 contracts.
· Training SoonerStart staff and providers about assistive technology and how we can support families.
· Trained 40-42 providers.
· Upcoming training with families with just the basics of assistive technology and how it will help early intervention, on the 18th at 1:30p.m. For more information on training and registration link email Amy Woods at amy.woods@okstate.edu. 
· Working on targeted training for districts upon request for next year.

Oklahoma State Department of Education Personnel Report and other updates: Mark Sharp shared the Oklahoma State Department of Education personnel updates:
· Interviews:
· Claremore and Tulsa last week with several qualified applicants last week, overall, the interviews were really good. Excited about the possibility to filled those positions. 
· Vacancies:
· Currently recruiting for a Resource Coordinator in McAlester. 
· One retirement
· One vacancy.
· Four positions are pending at this time.
Outlining our three priorities:
· Making sure that SoonerStart has MTSS fully engaged throughout statewide by the end of the fiscal year which is February of next year. 
· Excited that we will be the first state to have statewide implementation in MTSS from Part C programs.
· Working on a new initiative for our teams MTSS; how we can communicate better and respect each other’s roles.
· Child Count; Increase our child find and services for children.
Identify those areas and populations where we are challenged, which includes collaborations with Native Anerican tribes.
Serving Oklahomans, regardless of their race, gender as we will continue to do.
Looking at House Bill 1979 – looking at early childhood programs and how can we do it more effectively in Oklahoma.	

Oklahoma State Department of Health Personnel Report and other updates: Gina Richardson shared the Oklahoma Department of Health personnel updates.
The Oklahoma Department of Health would like to present three auto qualifying conditions. There are three ways to qualify for our program: evaluation, clinical opinion, and qualifying condition. It is a diagnosed physical or mental condition with a high, established probability of resulting in developmental delay.
Dr. Pai is Oklahoma’s Chief Medical Officer, reviews diagnosis and makes the decision  if diagnosis qualifies as an auto qualifying condition.
· CSNK2B – related neurodevelopmental disorder.
· CDI – craniodigital intellectual disability syndrome or craniodigital syndrome (visual impairment).
· Faltering Weights (replaced “failure to thrive”).
Vacancies:
· Six Service Providers.
· In August, we will lose a provider in Guymon.

· Nine Providers hired across the state:

· New Lead Clinician in Oklahoma County.
· Staff in D3.
· Special Educator in D4.
· Special Educator in D10.
· New Regional Vision Consultant will cover half the state.
· Special Educator in D2.

· On standby:
· Occupational Therapist in D4.
· Speech Pathologist in D4.
· Two Special Educators and Behavioral Health in Oklahoma County.
Hiring freeze has been lifted, overall, we are very excited.
Whitney Johnson, Allied Health
· Child parent Psychotherapy:
· 11 guidance clinicians that currently practice CPP throughout the state, Claremore, Stillwater, McAlester, Muskogee, Norman, and Moore through child guidance.
· The prenatal will be out of Altus, Shawnee, Custer, and Tulsa counties.
Many of the families evaluated do not qualify for services, they can be referred to programs like Child Guidance. By filling in the gap the child and families go without services.
	

New Business: None

Public Comments: None



Adjournment: 11:30 a.m.
	

	                       



