


INTERAGENCY COORDINATING COUNCIL MEETING


Oklahoma State Department of Education		
2500 N. Lincoln BLVD					
Oklahoma City, OK 73105					
												
			
					
February 4, 2026


Welcome and Introductions: 

Call to Order: Jenny Hester called the meeting to order at 9:34 a.m. Jenny Hester opened with a warm welcome and around the room introduction. 
								
Roll Call:

Members present: Mark Sharp, Sen. Julie McIntosh, Kelsy Tookey, Eilene Franks, Summer Parrish, Jenny Hester, Melisa Tanksley, Amy Niehues, Andrea Hooper, Gay Teter, Kaylea Cecka, Paula Brown, Gina Richardson, Lana Brown, Danielle Dill, and Liana Bortoto. 
Members absent: Melissa Stevens, Nikki Wright, Regina McPherson, Sarah Biggs, and Amy Persky.
Guest present: Teresa Collins, Thomas Henline, Kim Donnell, Robbyn Morris, Jaclyn Dold, Jennifer Bright, Amy Wells-Norman, Amy Woods, Lori Jackson, Audra Haney, Whitney Johnson, Julie Smith, Jenisa Atha, Stephanie Kite, and Melissa Green.
Discussion Items: 

· SoonerStart Annual performance Report: Mark Sharp shared updates on the Annual Performance Report. See attachment A.

· 2026 Onsite Monitoring: Kim Donnell shared updates on the 2026 Onsite Monitoring. Onsite Monitoring provides the opportunity to talk to districts privately one-on-one, find out their success, challenges, as well as review data. This year’s Onsite Monitoring schedule:
· April 1st District 12.
· April 2nd District 2.
· April 15th District 5.
· April 22nd District 1.  

We are excited and looking forward to seeing the fantastic job each district is doing.


· 2026 SoonerStart Day at the Capitol: Jenny Hester shared updates. The last few years, the SoonerStart Day at the Capitol has been a successful and wonderful experience. 

· Plans for the upcoming SoonerStart Day at the Capitol:
· Great planning committee meeting on February 3rd.
· Working on an agenda.
· One of our parent members will do a brief parent advocacy training.
· We have an invitation from Representative Hefner, who holds a monthly disabilities caucus, to invite families to participate in the caucus that morning.
· SoonerStart will be recognized from the gallery by the House for being present that day.
· Follow-up with Senator McIntosh about being recognized by the senate as well.
· Invite ICC Community partners.
· Stipends: Reach out to Potts Family and other non-profit organizations.
· Reached out to Oklahoma Family Network.
· $3,500.00 to share with families for travel.
· Wednesday March 11th with an early morning check-in starting at 8:30 a.m.& 9:00. Mid-morning check-in at 10:00 & 10:30 or 10:30 & 11:00.
· Location: Supreme Court hallway and an office room on the 4th floor (quiet space), for the parent advocacy training to take place. 

· The SoonerStart Day at the Capitol gets better, and better every year. We are excited and looking forward to what’s going to come. 

· Early MTSS Update: Kim Donnell shared updates on the Early MTSS (Multi-Tiered System of Support):
· Districts 4 and 7 have come onboard and are now in the implementation state of installation. This consists of building a leadership team, Part C Practices training.
· District 11 Tulsa County will be the last district to come onboard next year.

We have experienced some challenges, but we are learning to be flexible and learning how to navigate in and out of the implementation stages.

If you have more questions or want more details about MTSS you can contact Kim Donnell at kim.donnell@sde.ok.gov.


Action Items:
a) [bookmark: _Hlk137460740]Minutes from 12/3/2025: Amy Niehues made the motion to approve the minutes from 12/3/2025. Paula Brown seconded the motion.

ICC Committee Updates: 
· Professional Development: Thomas Henline shared the following updates on Professional Development:

· Beginning a peer learning community on February 20th for new hires within implementation districts that have not completed their Part C Practices training.
· February 24th ASQ Training, also training for new hires as well.

Practice Based Coaching:
· Met with other coaches that are currently participating in coaching cycles and learning how to be coach practitioners.
· Representations from districts 3, 5, 8, 9, and 12 to discuss ways of growing practice-based coaching within implementation districts. 
a) Sharing snippets of videos, they have completed that highlighted evidence-based practices for a part of their visit.
b) Create awareness about practice-based coaching.

Teresa Collins Allied Health Services:
· Our onboarding program for providers launched on January 1st, which has been part of our Discipline Support Specialist project. 
· The Discipline Support Specialist includes a group of fifteen providers, eleven from SoonerStart and our Child Guidance Program that covers each of our disciplines:
· Speech Pathologist.
· Occupational Therapist Specialist
· Physical Therapist.
· Child Development Specialists.
· Each has a Discipline Support Specialist that is going to support their group in professional Development evidence-based practices and staying up to date with national and state standards.
· We have a platform called “Together”, which is a mentorship program. Training our Lead Clinicians this will be ongoing in the future.
· Now have a statewide standardized onboarding process that we will be tweaking throughout this year as we implement.
· Any staff member that has joined since 2020 will have the opportunity to go through on-boarding and identify any areas of need they may have. This will be offered to all staff going back to 2020.
· The Discipline Support Specialist are now doing a quarterly update newsletter on their discipline. Followed by online quarterly meetings to come together and discuss how to implement as a group Physical Therapist across the state. 
· Former Lead Clinician for Oklahoma County Julie Smith is our new Staffing and Engagement Consultant. Julie will also be looking into our internship programs, which are a wonderful recruitments tool along with list of other projects.

· Infant Mental Health: Paula Brown Infant Mental Health Committee did not meet since last meeting in December 2025. Audra Haney with the Mental Health Association share the following updates:

· Opening applications for the next round of Child Parent Psychotherapy.
· Oklahoma has been selected as one of the big partners with UCSF (University of California, San Francisco) which is the originator of CPP (Child Parent Psychotherapy). This model focuses on pregnant individuals and those who are post-delivery.
· Oklahoma will have half to fifteen training slots out the first ever Cohorts training in the models. We are leading in this particular area, and we are thrilled to Partner with the Department of Health to be able to support the work and bring this model to Oklahoma. No other state will have as may trained in this model.
· Monthly ongoing touchpoint sessions.
· Rios – framework for reflective consultation and Valerie Isaacs will be doing an overview. Rios is recommended for those who are interested in reflective consultation. 
· DC zero to five training late February (diagnostic criteria for young children zero-five).
· Rio’s training on the fourth Wednesday of the month.

· Assistive Technology: Amy Woods shared Assistive Technology updates.
· Just completed quarter two of our demonstration reports.
· Both the reports for quarters one and two were the highest in 6 years.
· First quarter we had 678 which represents a 59% increase from last year and then 96% increase.
· Second quarter 526 demonstrations representing 43% increase.
· We will launch our training registration next week.
· Live dates: 
a. Norman April 23rd, 
b. Workshops: two will be in Tulsa, May 14th at Martin Reginal Library, both at 2:50 p.m. 
· Look for registration link next week.



Oklahoma State Department of Education Personnel Report and other updates: Mark Sharp shared the Oklahoma State Department of Education personnel updates:
· Working on the budget hearing at the Capital.
· Looking through a lot of proposed legislation.

· Six Vacancies:
· Resource Coordinator in Claremore is working to get posted.
· Resource Coordinator in Ardmore has been approved.
· Four positions are on hold at this time.
Up and coming:
· Preparing for the Grant application coming out soon.
· We are now in our contract season, so we are preparing for that. 

Oklahoma State Department of Health Personnel Report and other updates: Gina Richardson shared the Oklahoma Department of Health personnel updates:
· Hiring freeze lifted.

· Nine Providers hired across the state:

· Three Speech Pathologist.
· Two Special Education Specialist.
· One Child Development Specialist.
· Two Occupational Therapist
· One Physical Therapist.

· Two Vacancies:
· Lead Clinician in Oklahoma County.
· Retirement in Cleveland County.

· Current Openings:
· District 3.
· District 4.
· District 5.
· District 10.
· District 11.
· District 12.
These positions are either posted or in the process of being posted.
New Business: None

Public Comments: Paula Brown shared that OPSR’s (Oklahoma Partnership for School Readiness) Jon Trudgeon holds a bi-weekly zoom that gives updates then sends out everything in the process. Jon Trudgeon’s email is trudgeon@okschoolreadiness.org. 

Congratulations to Dr. Grace Kelly who was hired as OPSR’s new Executive Director.
 
Oklahoma received the Preschool Development Grant (PDG) again for 2026, awarded the full amount of $14.7 million with one year to spend it.



Adjournment: 11:40 a.m.
	

	                       



