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Attachment A - Description of Applicant and Related Information

Applicant Information

(A-1) Applicant's Articles of Incorporation

(A-2) Applicant's Current By-Laws

(A-3) List of Applicant's Officers and Directors
(A-4) Copy of Applicant's §501 (c¢)(3) Certificate



Applicant Information: Provided in this section is the requested information about the legal
entity that will sign the charter school contract and will directly operate the charter school.

Legal Name of Applicant: Dawn D.Bowles

Address of Principal Office of Applicant: 4305 Idylbreeze Drive, Oklahoma City, OK 73179
Applicant’s Telephone Number: (860) 966-5537

Applicant’s Facsimile Number: (405) 926-8323

Applicant’s E-mail Address: dawn.bowles@opsre.net

Date of Applicant’s Incorporation: September 1. 2023

Applicant’s Federal Identification Number: 93-2089927

Information about Applicant's Representative: This Application is being submitted by the
harter School Applicant, n: representative of the Applicant

The Charter Applicant is going to receive continuing assistance in the operation of the
charter school from an entity ("'Participant') which is not going to be a party to the charter
school contract. Please see the following information for each participant:

Legal Name of Participant: Oklahoma Public School Resource Center (OPSRC)

Address of Principal Office of Participant: 309 NW 13th Street, Oklahoma City, OK 73103
Participant's Telephone Number: (405) 212-4802

Participant's Facsimile Number: (405) 926-8323

Participant's e-mail Address: susan.baldwin@opsrc.net
Name of Participant's Principal Contact: Susan T. Baldwin

Describe the nature of the Participant's assistance in specific detail, including the names
and functions of individuals to be provided by Participant as part of such assistance:

Charter Applicant is a member of the Oklahoma Public School Resource Center (OPSRC) and
the School Design Center (SDC) Cohort. As a cohort member and SDC Fellow, the Charter
Applicant is able to receive supports in every area of charter school start-up, as well as supports
after authorization, throughout the implementation process, and beyond. Additionally, planning
during the cohort fellowship allows for a school design model supportive of a five year plan.

Four Founding Members have completed the State Charter School Training and Certification.
Certificated members are as follows: Dawn Bowles, Sharri Coleman, Rachel Brainard, and
Charlesetta Jossell. Certificates are included at the end of the Application.



(Attachment A-1) Articles of Incorporation

S — -

OFFICE OF THE SECRETARY OF STATE
S| |\

NOT FOR PROFIT
CERTIFICATE OF INCORPORATION

WHEREAS, the Not For Profit Certificate of Incorporation of
PROUD TO PARTNER LEADERSHIP ACADEMY INC

has been filed in the office of the Secretary of State as provided by the laws of the State of
Oklahoma.

NOW THEREFORE, I, the undersigned, Secretary of State of the State of
Oklahoma, by virtue of the powers vested in me by law, do hereby issue this certificate
evidencing such filing.

IN TESTIMONY WHEREOF, I hereunto set my hand and cause to be affixed
the Great Seal of the State of Oklahoma.

Filed in the city of Oklahoma City this
Ist day of September, 2023.

Tk T gloan

Secretary of State




(Attachment A-2) Current Bylaws

FIRST AMENDED BYLAWS

Proud To Partner Leadership Academy, Inc.
ARTICLE 1
Name and Purpose

Section 1.1 Name. The name of this corporation is Proud To Partner Leadership Academy, Inc.,
an Oklahoma not-for-profit corporation (the "Corporation").

Section 1.2 Mission. The mission of the Proud to Partner Leadership Academy (PTPLA) (the
“School”) is to transform the lives of high school students through leadership development in a
culturally relevant experience fostering academic excellence, community partnership, and social
and emotional accountability, so that they are empowered to believe in themselves and prepared
to lead beyond today.

Section 1.3 Purposes. The Corporation was created to operate, manage, and control the Proud
To Partner Leadership Academy (the "School") through its Board of Directors (the "Board" or
"Directors"). The School is an Oklahoma charter school established pursuant to the Oklahoma
Charter School Act, 70 O.S. §3-130 et. seq.

Section 1.4 Location. The principal office of the School will be located in the Putnam City
Schools District residential zone in Southwest Oklahoma City, OK. The School may also have
offices at such other places as the School's Board may determine.

Section 1.5 Registered Agent and Office. The Registered Agent is LEGALCORP
SOLUTIONS, LLC. Office - 624 S. Denver Suite 300, Tulsa, Oklahoma 74119

Section 1.6 Fiscal Year. The Fiscal Year shall be July 1st - June 30th of each year.

Section 1.7 Governing Law. The business of the School shall be conducted under and be
compliant with applicable Federal and Oklahoma laws.

ARTICLE II

Board of Directors

Section 2.1 Directors. The oversight, management, and control of the property and affairs of the
School shall be vested in the Board, who shall have the powers and authority vested to it by
Federal and Oklahoma law. The Board may delegate authority to the Head of School as it may
deem necessary, including the power to conduct, manage, and control the routine affairs and
activities of the School; provided, however, that the affairs of the School are carried out under



the Board's ultimate jurisdiction.

Section 2.2 No Members. The Corporation shall have no members apart from the Directors.

Section 2.3 Qualifications. Any natural person who supports the enumerated goals and policy of
the School shall be eligible to serve as a Director so long as in compliance with applicable law.

Section 2.4 Number of Directors. The Board may consist of no less than five (5)\ and no more
than seven (7) voting directors, referred to individually as "Director." It is the intent of the Board
to have no more than one Board member that has a student(s) attending the School. Putnam City
Schools, as sponsor of the School, shall not have a seated board member.

Section 2.5 Term. The terms of the Directors shall be one to three -years with an equal number
of directors serving one, two, and three years as determined by the Board. There will be no
limitations on the number of terms that a Director may serve.

Section 2.6 Reserved.

Section 2.7 Vacancies and Removal. When a vacancy occurs in one of the seats, a majority vote
by the Directors currently seated at that time shall select and appoint a new Director(s). Any
Director may be removed with or without cause. Reasons for removal include but are not
limited to (1) conduct inconsistent with the missions, goals, and/or policy of the School; and/or
(2) failure to attend meetings of the Board and participate in activities of the Board.

Section 2.8 Resignation. A Director may resign by giving thirty (30) days prior written notice to
the Chair of the Board.

Section 2.9 Voting. Except as may otherwise be provided herein, each Director shall be entitled
to one (1) vote on all matters coming before the Board, unless the Director must recuse
himself/herself. There shall be no voting by proxy by any Director and a Director must be
present at a lawful open meeting to vote.

Section 2.10 Compensation. Directors shall serve on the Board without compensation.
However, the Board may approve reimbursement of a Director’s actual and necessary
expenses while conducting school business.

Section 2.11 Officers: Officers of the Board shall be annually elected at the last meeting of the
current fiscal year in order to serve in the next following fiscal year and shall consist of a

President (the "Chair"), Vice -President ("Vice-President"), a Secretary, and Assistant
Secretary.

A. Chair. The Chair, if present, shall preside at Board meetings and establish the meeting
agenda.

B. Vice-President. If the Chair is absent or unable to preside, the Vice-President shall
perform all of the Chair's duties.



C. Secretary. The Secretary shall a) keep or cause to be kept, at the School's principal's
office, a book of minutes of all meetings of the Board and Board committees; b) keep or
cause to be kept a copy of the School's Bylaws with any amendments; c) give or cause
to be given notice of the Board and committee meetings; and d) have such other powers
and perform such other duties as the board may prescribe.

D. Assistant Secretary. If the Secretary is absent or unable to perform the duties of
Secretary, the Assistant Secretary shall be empowered to perform said duties.

Section 2.12 Indemnification. Except as otherwise may be provided by law, the School shall
indemnify any Director or officer, whether past or present, and any committee member, to the
extent he/she has been successful on the merits or otherwise in the defense or proceeding, for all
reasonable expenses incurred in the proceeding if the person was a party because he or she is or
was a Director, officer, or committee member.

ARTICLE III
Board Meetings

Section 3.1 Regular Meetings. Regular meetings will be held as determined by the majority vote
of the Board and in compliance with the Oklahoma Open Meetings Act.

Section 3.2 Special and Emergency Meetings. The Board may have special or emergency
meetings as authorized by applicable law.

Section 3.3. Location. Board meetings will be held at such places as the Board may
designate.

Section 3.4 Notice. Notice of Board Meetings shall be in accordance with the Oklahoma
Open Meetings Act.

Section 3.5 Quorum. A quorum consists of a majority of the then-seated Directors of the Board.

Section 3.6 Action by the Board. The actions taken and decisions made by a majority of the
Board present at a meeting are the actions and decisions of the Board.

Section 3.7 Committees. The Board may establish one or more committees consisting of
Directors and/or such other persons as may from time to time be appointed. The authority of a
committee shall be to make recommendations for action to the Board within the scope of the
committee's assigned task(s).

ARTICLE IV



Finance

Section 4.1 Fiscal Year. The fiscal year of the School shall commence on July 1 of each year and
end on June 30 of the following year.

Section 4.2 Contracts. All contracts must have Board approval; provided, however, the Board
may authorize the Head of School with certain contractual authority, to include the negotiation
and/or execution of contracts that do not exceed $10,000 or as directed by the Board through its
purchasing/ contracting policies.

Section 4.3 Funds Deposit. All funds of the School shall be deposited to the credit of the

School under such conditions and in such banks or depositories as shall be designated by the
Board.

Section 4.4 Financial Reporting. A summary report of the financial operations of the School
shall be conducted monthly and presented to the Board at each regularly scheduled board
meeting.

Section 4.5 Books and Records. The School shall keep correct and complete books and records
of accounts and minutes of meetings of the Board. Said records shall be maintained and
available for inspection as may be required by law.

ARTICLE V
Amendment of Bylaws

Section 5.1 Bylaws. These Bylaws may be reviewed as necessary, and any proposed
amendment(s) shall be presented in writing to the Board, who may at its next regularly
scheduled meeting take action to amend these Bylaws.

Section 5.2 Certificate. The undersigned does hereby certify that the foregoing Bylaws were
duly and regularly adopted as such by the Board and that the above and foregoing Bylaws are in
full force and effect.

THESE FIRST AMENDED BYLAWS ARE ACCEPTED AND APPROVED BY A
MAIJORITY VOTE OF THE BOARD ON SEPTEMBER 11, 2023 WITH AN EFFECTIVE
DATE OF OCTOBER 9, 2023.

Dr. Sharri Coleman, Board Chair



(Attachment A-3) Officers and Directors

Officers and Directors

Address

Phone

Ms. Dawn Bowles, Director

4305 Idylbreeze Drive
Oklahoma City, OK 73179

(860) 966-5537

Dr. Sharri Coleman, Chair

616 NE 19th Street
Oklahoma City, OK 73105

(405) 501-4284

Ms. Rachel Brainard,
Vice Chair

2343 NW 20th Street
Oklahoma City, OK 73107

(402) 309-4230

Ms. Gemma Bernardino,
Secretary/Clerk

737 SW 34th Street Oklahoma
City, OK 73109

(405) 287-0652

Mrs. Charlesetta Jossell,
Community Outreach Chair

610 South Post Road
Arcadia, OK 73007

(405) 249-1796




(Attachment A-4) Copy of Applicant's §501 (c¢)(3) Certificate

The 501(c)(3) for the Proud to Partner Leadership Academy is in process and the entity is
awaiting receipt of certificate.
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(Attachment B-1) Mission, Program Description

Mission: The mission of the Proud to Partner Leadership Academy (PTPLA) is to
transform the lives of high school students through leadership development in a culturally
relevant experience fostering academic excellence, community partnership, and social and
emotional accountability, so that they are empowered to believe in themselves and prepared to
lead beyond today.

Vision: To build a premier high school model for leadership, academic excellence, and
social and emotional accountability, that prepares students for post-secondary success through
community partnerships.

The founding team of Proud to Partner Leadership Academy (PTPLA) is proposing to open a
high school in Southwest Oklahoma City. We desire that students and parents feel a sense of
family and ownership in their school. We embrace and are dedicated to meeting the academic
and Social and Emotional Learning (SEL) needs of high school students and their families.
Regardless of background or level of preparedness, we are “Proud” to “Partner” with families on
this journey to excellence. The PTPLA schoolwide education plan was developed based on the
following foundational Pillars: Post-Secondary Leadership, Academic Excellence, Community
Partnership, Social and Emotional Learning (PACS).

Post-Secondary Leadership: Through building and fostering a climate of leadership
development, we will provide a viable post-secondary track for all students. We will increase the
high school graduation rate, thus increasing and improving the college and career readiness
opportunities for all students. All students will participate in the John Maxwell iLead leadership
curriculum during a daily 25-minute advisory session. All students will receive a community
mentor/partner aligned to their post-secondary area of interest. All students will develop a
Post-secondary Leadership portfolio. All students and families will have access to the PTPLA
Leadership Center.

Academic Excellence: Through targeted instruction we will improve learning outcomes in
curriculum and assessment, while incorporating multiple learning styles and intelligences in
daily instruction. We will require a measurement of student learning and create different and
innovative forms of measuring student learning outcomes, with an emphasis on growth. We will
practice and model life-long learning for school leaders and staff through targeted professional
development designed to address the needs of our students. All students will engage with data
on a weekly basis, as related to their individual growth targets. All students will be required to
participate in tutoring and/or intervention if growth targets are not met. All students will be
required to participate in ACT elective courses. All students will be required to understand the
various learning styles and capitalize on the strengths of their identified learning style, within the
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context of daily instruction. All students will participate in the PTPLA Cultural Performing Arts
programming.

Community Partnership: Through relevant and timely community partnerships we will increase
both community in-reach and community out-reach. We will foster a one-to-one
student/community mentoring program aligned to each student’s post-secondary goals. We will
also establish a norm for community-based student recognition opportunities. All students will
engage with a minimum of one community partner. All students will participate in a minimum
of one community service project per semester. All students will participate in off-site learning
activities with their community partner.

Social and Emotional Learning: Through a reflective process using culturally relevant
pedagogies, we will encourage student individuation, accountability, and advocacy. We will
provide restorative alternatives to suspension, supportive of continued academic achievement
and SEL as measured through the Collaborative for Academic, Social, and Emotional Learning
(CASEL). We will provide a visual cultural representation of teacher leaders, while cultivating
norms for behavioral outcomes. All students will participate in the BASE Education social and
emotional learning curriculum during a daily 25 minute advisory session. All students will be
required to participate in Restorative Practices and Circles as a means to establishing and
sustaining positive relationships within the climate and culture of the school.

Program Description
Grades to be served, including a description of any anticipated expansion during the term
of the charter-school contract:

PTPLA will serve high school families located in a heavily industrialized area of Southwest
Oklahoma City, with residence and zoning in the Putnam City Schools District. See zoning map
below, as well as student demographics for the Putnam City School District.
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The student population for PTPLA will consist of grades nine through twelve, and enrollment

will progress in the following manner over five years:

SY 2024-2025

SY 2025-2026

SY 2026-2027

SY 2027-2028

SY 2028-2029

Year One Year Two Year Three Year Four Year Five
Minimum 100 students 200 students 350 students 375 students 400 students
Enrollment
Maximum 125 students 250 students 375 students 400 students 400 students
Enrollment
Grade Level | 11th & 12th 10th - 12th 9th - 12th 9th - 12th 9th -12th

Anticipated Challenges: Pursuant to Oklahoma statutes, The PTPLA believes that there is an
urgent need to be solution oriented and address the following challenges for high school students
and families in the Southwest Oklahoma City school zone of the Putnam City School District:

SNk W=

To create different and innovative forms of measuring student learning outcomes
To improve student learning outcomes in curriculum and state assessment
To build and foster leadership development for high school students

To increase the high school graduation rate

To provide a viable post-secondary track for high school students, by increasing and

improving the college and career readiness opportunities, inclusive of Historically Black
Colleges and Universities.

A targeted anticipated educational need will be for Putnam City West students, as this school in
the secondary schools in the Putnam City Schools District, has been classified in the CSI
(Comprehensive Support and Improvement) category by the Oklahoma State Department of
Education. Other high schools in the immediate area have subgroups identified in the ATSI
(Additional Targeted Support and Improvement) category. Additionally, proper structures and
instructional supports for ELL students will be required that they might successfully meet exit
requirements as measured by the World-class Instructional Design and Assessment (WIDA).

PTPLA will address these challenges by providing the following:
e Staff training on culturally relevant pedagogies
e A collaborative model (inclusive of staff, student, parent, and community partner) to

determine short term and long term student growth targets

Academic tutoring and intervention supports
Alignment with Oklahoma Association for Bilingual Education (OABE)
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An anticipated challenge will be attendance, due to the transient nature of the student population.
Roughly 50% of the student population is considered highly mobile and 15%-20% of students
are chronically absent from school.

PTPLA will address this challenge by providing the following:

e A collaborative model (inclusive of staff, student, parent, and community partner) to

determine short and long term student attendance goals

e A collaborative model (inclusive of staff, student, parent, and community partner) to
determine barriers contributing to poor attendance, and solutions to best support
improved attendance
Blended learning opportunities for online credit
Individualized learning for pacing
Attendance incentives for both student and family

Relevant internship and industry engagement inclusive of both academic credit and
generated income

The founding team’s capacity to address these challenges is backed by a combined 50 plus years
of classroom, counseling, youth development, community, and site and district level
administrative leadership, along with 25 plus years of School Turnaround experience.
Additionally, the team has experienced first hand the challenges in the secondary schools of
Southwest Oklahoma City and has successfully worked together to address the areas of concern
with exemplary academic and behavioral outcomes.

PTPLA will make every effort to guarantee an open enrollment, school of choice, option for all
families, thus meeting our progressive yearly enrollment caps, until reaching full capacity of 400
students. See Section B-4: Admission Standards/Procedures for details about process and
procedures.

Ages to be served, including a description of any anticipated expansion during the term of
the charter-school contract:

PTPLA will serve students in the bracketed ages of 13-21, as associated with the identified
graduation cohort years four through six.

Instructional Day and Year
PTPLA will operate on an 182 day annual calendar that will meet the state minimum of 180 days

or 1,080 hours. It is the intent that the annual school calendar will closely mirror the local
district’s (PCS) 182 days. The variance of additional days may represent a combination of
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instructional days, parent teacher conferences, and staff professional development aligned to
Core, ELL, SPED, Leadership, and SEL Curriculum. This is more than 50% greater than the
staff professional development provided in PCS or neighboring school districts. PTPLA will
offer four Report Card Pick Up days for Parent-Teacher Conferences. This is twice the number
of conferences offered by PCS. We believe that the frequency by which we meet with parents
and engage them in our academic intervals will provide a cohesiveness in student and family
accountability to meet goals within the Academic Excellence Pillar. PTPLA will allocate a
tremendous amount of time to Professional development, as we are committed to continuous
improvement and developing a relevant instructional staff that is aligned to the foundational
Pillars of our school, and capable of executing rigorous pedagogy and excellence for all students.
We will make every effort to align the PTPLA school calendar to that of the PCS calendar in
conformity with holidays and semester breaks. PTPLA will service a Block Schedule (A Day/B
Day), two semester school year.

Annual Schedule SY 2024-2025 SY 2025-2026 SY 2026-2027
Start/End Times &:30AM - 4:00PM | 8:30AM - 4:00PM | 8:30AM - 4:00PM
(Staff)

Start/End Times 8:30AM-3:48PM 8:30AM-3:48PM 8:30AM-3:48PM
(Students)

Instructional Minutes

370 minutes

370 minutes

370 minutes

Instructional Days

171 days

171 days

171 days

Annual Calendar Days

182

182

182
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Daily Schedule Start Time | End Time Total Minutes
Intake/Breakfast 8:30 AM 9:00 AM 30 Minutes
e Ambassador Check-in and

Celebrations 8:45-9:00 on

Monday ONLY
Transition 9:00 AM 9:03 AM 3 Minutes
Ist Session A Day/B Day 9:03 AM 10:26 AM 83 Minutes
Transition 10:26 AM 10:33 AM 7 Minutes
2nd Session A Day/B Day 10:33 AM 11:56 AM 83 Minutes
Transition 11:56 AM 11:59 AM 3 Minutes
Mid-Day Meet Up 11:59 AM 1:04 PM 65 Minutes
1st Lunch - Seniors 11:59 AM 12:24 AM 25 Minutes
Leadership/SEL Lab 1 - Juniors
Social Set Combined 12:24 AM 12:39 PM 15 Minutes
2nd Lunch - Juniors 12:39 PM 1:04PM 25 Minutes
Leadership/SEL Lab 2 - Seniors
Transition 1:04 PM 1:07 PM 3 Minutes
3rd Session A Day/B Day 1:07 PM 2:30 PM 83 Minutes
Transition 2:30 PM 2:37 PM 7 Minutes
4th Session A Day/B Day 2:37 PM 4:00 PM 83 Minutes
Dismissal 4:00 PM
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(Attachment B-2) Curriculum

PTPLA will support four rigorous curricular resources for each of the four Pillars: Core
(Academic Excellence), CTE, & Elective (Community Partnership); Social and Emotional
Learning (Social and Emotional Learning); and Leadership (Post-Secondary Leadership),
allowing students to meet state requirements for general, advanced, and distinguished diplomas.
All curricular programming is aligned with the PTPLA Pillars (PACS).

The PTPLA Curriculum is aligned to the Mission and Vision of the school, and is designed to
meet the needs of all learners. In advance of the school year, teachers and leaders will participate
in training that is directly aligned to the Edmentum Courseware curriculum, Edmentum
Testpacks and Assessments, BASE Education SEL programming, and iLead and Boy Scouts of
America Leadership program. Additionally, there will be site-led professional development in
the areas of data-driven decision making, culturally relevant pedagogy, teaching in
trauma-informed schools, and Restorative Practices and Circles. During the school year,
professional development and coaching sessions will also be provided onsite on a bi-weekly
schedule from our Edmentum Instructional Coach. Properly equipped and authentically trained
adults is our first line of defense in remaining consistent with the outcomes for the school and
student body. The three curricular models are in direct alignment with our four PTPLA Pillars,
Post-secondary Leadership, Academic Excellence, Community Partnership, and Social and
Emotional Learning. The three curricular models are also supportive of our Differentiated,
Individualized, and Personalized Learning tracks designed to promote academic excellence.
Each curricular model is focus driven in pursuit of excellence in Post-secondary Leadership.
Additionally, the curricular models are embedded in the day-to-day operations of the school, and
can/will be used simultaneously. All curriculum allows for data-driven decision making, supports
for blended learning, community and family engagement, and is college and career focused on
providing students with the tools needed today, in order to have a plan for success after
graduation.

High Quality Curricular Models

Post-secondary Leadership: PTPLA will engage with John Maxwell's values-based student
leadership development model, iLEAD, as provided through the Maxwell Leadership
Foundation. We will combine subject matter content with a peer-to-peer process that allows
students to practice leadership as they are learning it. We will use the iLead instructional model
with small groups of 4-6 students, in a once-twice per week course. PTPLA Professor of
Learning (PALs) will serve as a Sponsor for the course who train students to be facilitators. We
will access instruction through both print and digital formats. Students will be required to take
the pre and post assessment for each unit of study. Lessons will progress in three volumes:
iChoose, iDo, and iLead. These three volumes represent the entire content of iLead. The content
will be adjusted based on a student's year of entry to the school. iLead will be embedded in our
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“Mid-Day Meet Up”, where students will participate in a 25 minute Leadership class, occuring
on alternating days. Mid-Day Meet Up is a 70 minute structured activity block consisting of a 25
minute lunch, a 20 minute social set (friend zone), and a 25 minute alternating Leadership/SEL
class.

Academic Excellence: PTPLA Core and Elective curricular programming will utilize
research-based digital educational solutions and tools to support teachers in creating successful
student outcomes, no matter the educational setting using Edmentum Courseware. We will
ensure Academic Excellence through Rigorous Standards-aligned Curriculum, Instructional
Delivery and Teaching Methods, and a daily Pedagogical Structure (The 3-1-1).

® Rigorous Standards-aligned Curriculum: PTPLA instructional strategies and methods
are aligned to Edmentum’s six foundational learning design principles:
o Mastery Learning
Active, Engaging Learning
Deliberate Practice

O

o

Explicit Scaffolding
Metacognitive Strategies

o

Additionally the instructional model supports opportunities for social learning with collaborative
and reflective teacher-student interaction, a rigorous state approved curriculum and assessment
platform, aligned to the Oklahoma Academic Standards (OAS), as well as personalized learning
strategies to increase student motivation and achievement. We will use Individualized learning
and pacing to encourage students to be self-directed in their acquisition of knowledge. The
PTPLA data-driven platform will offer visibility to course progress and pacing data that is
designed to give the teacher, parent, and students guidance toward course completion. The
intuitive data views on individual students and group performance will provide the insight
needed to make instructional decisions that impact student achievement and our academic
excellence.

e [nstructional Delivery/Teaching Method: Foundationally, the PTPLA instructional staff
will use the Gradual Release Model as the primary teaching method. The Gradual
Release Model is a best practice instructional model where teachers strategically transfer
the responsibility in the learning process from the teacher to the students (Fisher & Frey).
PTPLA will utilize the four phases of the Gradual Release Model of teaching:

I DO- where the teacher models the lesson objective in a focus lesson

WE DO- guided instruction with both input from the teacher and the students
YOU DO TOGETHER (of which PTPLA will refer to as Y’ALL DO):
Collaborative learning in small groups or partners
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o YOU DO ALONE- independent practice, thus leading to formative data for final
mastery of the concept or standard.

Community Partnership: PTPLA will engage with the Boy Scouts of America Last Frontier
Council, which provides a peer-to-peer process in an environment for students to develop
authentic relationships while being intentional to learn and live good leadership values. The
Frontier Council will align a database of community partners with our students in order to
provide the one-to-one Post-secondary Leadership mentor. This creative approach to community
partnership will allow for background cleared professionals to work with PTPLA students. The
Frontier Council will be supervised by the PTPLA Dean of Leadership, and students will
formally meet on a monthly basis with their community partner. Students will also generate one
community service project each semester, with the help of their community partner.

Social and Emotional Learning: PTPLA will engage with the BASE Education, Social and
Emotional Learning Curriculum as supported and recommended by the Collaborative
Association for Social and Emotional Learning (CASEL). BASE Education is a comprehensive
student mental health platform that provides a psychologically safe, interactive, and
evidence-based curriculum. Developed by mental health professionals, BASE Education is
designed to help students understand and articulate their emotions, develop self-regulation skills,
and build healthy relationships with peers and adults. BASE Education also provides a
parent/guardian/caregiver companion curriculum, to assist adults in areas that they may be
overwhelmed, or to assist with the mental health crisis that their child or children are facing.

PTPLA will use BASE Education to provide the following:

Flexible curriculum modules for personalized learning

Journalistic introspection for student processing and sharing

IEP compliance through screening, data capture, and personalized modules
BASEIline Assessment Screener for social and emotional growth assessment
Built-in crisis-alert system with “Firewords” for immediate intervention

PTPLA will embed BASE Education in our “Mid-Day Meet Up”, where students will participate
in a 25 minute SEL class, occuring on alternating days. Mid-Day Meet Up is a 70 minute
structured activity block consisting of a 25 minute lunch, a 15 minute social set (friend zone),
and a 25 minute alternating Leadership/SEL class.
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High Quality Curriculum at PTPLA

Grades/Subject | Curriculum Rationale
9-12 Required Edmentum Aligned to Oklahoma Academic Standards (OAS),
Core Courseware Learn Anywhere Oklahoma, the Oklahoma State
Programming Textbook Committee, the Oklahoma Supplemental
(English, Math, Online Course Program (OSOCP), and is an approved
Science, Oklahoma Benchmark option for OSTP. Programming
History, World also provides a Learning Prescription for each student
Languages, based on BOY & MOY Benchmarks, which is also
Electives) aligned to daily course instruction.
Supportive of Tier 1, Tier 2, and Tier 3 Intervention
SEL Lab BASE Aligned to CASEL Standards, provides curriculum for
(Mid-Day Education students and parents, and developed by mental health
Meet-UP professionals with clinical and research-based practices
for teens.
Leadership Lab | iLEAD, John | Supports weekly small groups, peer-to-peer led models,
(Mid-Day Maxwell teacher and student curriculum, comprehensive scaled
Meet-Up) delivery, supportive of whole school implementation
CTE & Edmentum Aligned to Learn Anywhere Oklahoma, the Oklahoma
Electives 9-12 Courseware State Textbook Committee, the Oklahoma Supplemental
Online Course Program (OSOCP), and an approved
Oklahoma Benchmark option for OSTP.

The PTPLA Core, Career Technical Education, and Electives curriculum is a blended-learning
model provided via Edmentum Courseware for all grade levels, allowing for traditional and
online learning. The curriculum is aligned to the Oklahoma Academic Standards (OAS), Learn
Anywhere Oklahoma, the Oklahoma State Textbook Committee, the Oklahoma Supplemental
Online Course Program (OSOCP), and an approved Oklahoma Benchmark option for OSTP.
Course options by subject and suggested grade level are attached to this application. This
curriculum is aligned with Pillar two: Academic Excellence.
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Different Curriculum Opportunities for Students

All PTPLA students will engage in leadership, and social and emotional coursework. PCS
district and neighboring districtsin SW OKC do not utilize a required leadership or social and
emotional learning curriculum.

e Approaches to Curriculum and Instruction: PTPLA will utilize Differentiated,
Individualized, and Personalized Learning, in our approaches to curriculum delivery.
Differentiation will allow for an awareness of and active response to students' varied
learning styles. Additionally, we will exercise flexibility in assessment, classroom
instruction, and groupings in order to create the best learning experience for students and
teachers.

Individualization will allow for calibrated instruction designed to meet the unique pace of
various students. PTPLA students will be able to meet academic goals while progressing
through the curriculum at different speeds, based on their own particular learning needs.
Our students will benefit from Credit Recovery, as well as Credit Advancement. Credit
Recovery is only available to students in alternative settings in the PCS district, and
credit advancement is not offered in the PCS district.

Personalization will allow for students to capitalize on their preferences and interests, as
well as gain a better understanding and alignment for their Post-secondary Leadership
goals. Most importantly, PTPLA students will be involved in the creation of culturally
relevant learning activities, based upon their backgrounds and interests.

o Leadership Coursework: PTPLA affords all students with the opportunity to
participate in the iLead leadership curriculum. There is no application process, or
prerequisite to be accepted to the class. PTPLA will engage all students in our Pillar One
leadership curriculum, and it is the premise by which the school will operate. We intend
to not only find leaders, but build leaders for today and tomorrow, while equipping each
student for excellence. All students will be scheduled in a leadership course in each year
of attendance. This is not required in PCS district.

e Community Mentors: Additionally, all PTPLA students will participate in the
one-to-one community mentoring program of Pillar Three, thus providing 100%
participation in the Internship and Industry Post-secondary track supportive of the
Oklahoma State School Report Card indicator. All students will be afforded the
opportunity to participate in on-site and off-site learning experiences. Participating in a
Post-secondary Internship and Industry track is not required in PCS district. Community
partnering on a one-to-one basis is not required in PCS district.

e Social and Emotional Learning: PTPLA affords all students the opportunity to
participate in the BASE Education social and emotional learning curriculum, and will
engage all students in our Pillar Four, Social and Emotional Learning. Students will be
guided through the SEL curriculum and daily practices as a means for behavioral
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accountability. PTPLA students and staff will participate in Restorative Practices and
Circles as the means to handling conflict, as well as alternatives to suspension, neither of
which is used or required in PCS district.

High School Course Requirements for Graduation

State of Oklahoma High PTPLA High School
School Requirements Requirements
Language Arts 4 English 4 English
History/Social Sciences 1 U.S. History 1 U.S. History
.5 U.S. Government .5 U.S. Government
.5 Oklahoma History .5 Oklahoma History
1 History/Citizenship 1 Cultural History
Math 3 Including Algebra I 3 Including Algebra I
Science 3 Including Biology I 3 Including Biology I
Mandated Electives 1 Fine Art 1 Fine Art
1-2 Computer Technology or | 2 Computer Technology
1-2 World Language 2 World Language
1 Leadership
Additional Electives 8 of choice 4 of choice
Additional Graduation CPR/AED Training, Personal | CPR/AED Training, Personal
Requirements Financial Literacy, I[CAP Financial Literacy, I[CAP,
SEL Lab (each semester)
State Assessments ACT/SAT 11th Grade ACT/SAT 11th Grade
Science 11th Grade Science 11th Grade
U.S. History (Once during U.S. History (Once during
9th-12th grades) Oth-12th grades)
Community Service At least once during 4 years One service learning project
9th-12th grades per semester

Note: PTPLA Core Graduation Requirements exceed those of the Oklahoma Core (General
Diploma) Graduation Requirements in that they satisfy the Oklahoma College Prep (Advanced
Diploma) Graduation Requirements, with the exception of one credit of Concurrent Enrollment.
Any student interested in fulfilling all areas of the Oklahoma College Prep (Advanced Diploma)
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Graduation Requirements would need to satisfy at least one additional credit in a Concurrent

Enrollment course.
A Distinguished Diploma would satisfy all of the aforementioned requirements, as well as the

following:

e Hold a student leadership position within the school at the time of graduation

e Serve on a community board
e Achieve a Grade Point Average (GPA) of 3.5 or higher in the graduating year.
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(Attachment B-3) Extracurricular Programming

PTPLA will offer extracurricular programming, including Cultural Arts in Theatre (Dual
Language), Dance, Percussive Instrumentation, and Choral Music. Students may have the
opportunity to participate in athletics: Girls Softball, Boys Baseball, Girls Volleyball, and Boys
Volleyball.

25



(Attachment B-4) Admission Policy and Procedures

PTPLA will begin accepting applications on February 1, 2024, for the 2024-2025 school year.
Applications will be available in English and Spanish, and will be translated to other languages
on an as needed basis. Applications can be submitted in digital format or hard copy. Both digital
and hard copy applications can be accessed and printed from our school website, or retrieved
from the school office @ 4149 Highline Drive, Oklahoma City, OK 73179.

October 1, 2023: Begin full scale marketing and promotion of PTPLA
February 1, 2024: Open Application Window

March 1, 2024: Close Application Window

March 15, 2024: Lottery Event and Begin Notification Process

March 29, 2024: Notification Process Finalized

April 26, 2024: Registration and Enrollment Deadline

July 29-31, 2024: Family Vision Conference

A. In compliance with 70 O.S. 2011, § 3-140, the PTPLA shall have an open enrollment and
freedom of choice and shall not limit admission based on ethnicity, national origin, gender,
income level, disabling condition, proficiency in the English language, measures of achievement,
aptitude, or athletic ability.
B. The boundaries of the PTPLA are those of the Putnam City Schools District and would be
closest to that of Putnam City West High School.
C. The PTPLA will publish an application packet for parents and students describing eligibility
for admission.
D. Timeline
a. Establish and publish a deadline for the receipt of applications.
1. Students who reside within the Putnam City Schools District will be accepted at
any time and will be given priority for admissions. Applications for admission
from students who reside outside of the District’s boundaries and who desire to
transfer to the School shall be submitted with appropriate transfer documents in
accordance with the timelines set forth in the Education Open Transfer Act, 70
O.S. 2011, § 8-101.1, et seq.
1. Applications for Emergency Transfers may be considered at any time
in accordance with the law.
b. Applications will be received by the Head of School, who shall review and
consider applications for approval.
c. The Head of School will notify parents/students in writing of approval or denial not
later than 45 days of the close of application window.
d. Once admitted, the parent must complete the appropriate transfer
documents in accordance with the law and District policy.
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e. If the number of eligible and qualified applicants exceeds the capacity of the PTPLA,
to include but not necessarily limited to, program capacity, the PTPLA will conduct a
lottery in compliance with the applicable law. Those students that reside in the Putnam
City Schools District will be designated Priority Level #1 and will be given priority for
admission. Priority Level #1 also includes any student of a sibling currently attending the
PTPLA, or the child of a teacher and/or staff working at the PTPLA, or the child of a
Board member. The next consideration will be given to Priority Level #2, which includes
any child who resides outside of the Putnam City Schools District, but specifically in the
Putnam City Schools District Public School District. Priority Level #3 includes any child
who resides outside of the Putnam City Schools District. The PTPLA will conduct a
public lottery for any families desiring admission from the applicable Priority Level that
are oversubscribed. The lottery may be conducted by grade, or any other applicable
capacity limiting reason as approved by PTPLA Board.
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(Attachment B-5) Recruitment of Students

PTPLA will make every effort to recruit families from Southwest Oklahoma City, Oklahoma.
As noted, PTPLA intends to have a student body, representative of the Southwest Oklahoma City
community; therefore, we will promote and market primarily in the zip codes of 73179, 73127,
and 73108, these zones also represent Academic Enterprise Zones (AEZ). We have a marketing
team committed to the mission and vision of PTPLA. Isolated recruitment and marketing began
in June of 2023. Full scale marketing will begin upon receiving charter authorization and a
school number. Our recruitment and marketing plan is inclusive of the following:

Develop a clear and identifiable school brand/logo

Invest in a digital application tracking system, in addition to printed applications

Ensure that advertisement visuals are reflective of population demographics

Ensure that advertisements, audio and visual, are representative at a minimum of dual
languages (English and Spanish) and provide additional translations when needed.
Develop marketing materials designed to speak to different audiences (Parent/Student, as
well as Business/Community Partners)

Employ social media sites to target intended market

Host small scale monthly community engagement events in targeted neighborhoods and
apartment complexes

Host informational meetings at churches, community centers, and local family owned
restaurants in the target neighborhoods
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Attachment C - Governance and Operation

Governing Body

Attachment C-1: Powers and Authority of the Governing Body
Attachment C-2: Board Member Information

Attachment C-3: Administration

Governing Body

Is the charter school going to be governed by the board of directors of a corporation described as
the Applicant in Attachment A? YES
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(Attachment C-1) Powers and Authority of the Governing Body

The Governing Board of PTPLA will be responsible for holding the charter, and, therefore, is
legally and ethically responsible for the fiscal, organizational, and academic health of our school
and its adherence to our mission and the accountability goals outlined within the charter
agreement. The PTPLA Board has three major duties: Duty of Care, Duty of Loyalty, and Duty
of Obedience.

Duty of Care: A Board Member is expected to act as would an ordinary, prudent person in
similar circumstances. This requires diligent, attentive, informed participation, i.e., reasonable
care when making decisions in stewardship of PTPLA. The duty of care is evident in the
following activities:

The Board holds regularly scheduled meetings
Board Members have received and read the bylaws and policies
Information is provided to the Board in a timely manner and in advance of meetings

Board Members arrive at meetings prepared, having read the minutes and advance
material

Financial reports are furnished on a regular schedule and are reviewed by the Board

The Board makes informed decisions based on information provided

Minutes accurately reflect Board votes and decisions, including dissent

Duty of Loyalty: A Board Member is expected to act in good faith, giving undivided allegiance
to PTPLA, when making decisions that affect it, and should not operate for personal gain against
the best interests of the school. When a conflict arises between the interests of a Board Member
and the well-being of the PTPLA, the Board Member should immediately disclose the matter,
and recuse from both the discussion and the decision making. If the matter proceeds, the terms of
any transaction with a Board Member must be at least as favorable to the school as that which
could be obtained from a party with no ties to the school. Board Members should observe
confidentiality regarding the Board’s deliberations and decision-making, and respect and adhere
to all Board decisions, regardless of whether they voted in favor of the motion. Only designated
spokespersons (usually the Chair) may speak publicly on behalf of PTPLA.

Duty of Obedience: A Board Member is expected to act in a manner that ensures that PTPLA
operates in keeping with its mission and bylaws and in accordance with the laws and regulations
governing its formation and status. In order to maintain the public’s trust as a nonprofit, public
school, Board Members must be fully conversant and compliant with the school's mission,
bylaws and policies and ensure that the policies, goals and activities (including competent
management of the school funds and other resources) are executed in accordance with the
mission.
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Among its specific responsibilities will be the following:

e Strategic planning to ensure alignment between the school's mission and vision in
addition to the formulation of new policies. The school’s mission and vision will guide
every decision made by the Board to provide a high quality, high school education geared
toward preparing students to serve as leaders in their chosen paths to college and careers.

e Financial oversight to ensure the school’s financial stability, to review and approve
annual budgets, to adhere to the school’s financial health, and to advise the preparation of
and conduct oversight of annual financial auditing. All members of the Board will
participate in fundraising to contribute to the school’s financial health.

o Legal and regulatory compliance to ensure compliance with all federal and state charter
laws and regulations, review laws regularly, and file all necessary documentation in
accordance to the law. Management oversight to select the Head of School at the
appropriate time and subsequently manage, support and evaluate the Head of School
agreed-upon and clearly outlined performance criteria, set annual compensation for Head
of School, and offer specific guidance and support to the Head of School regarding
day-to-day management of the school.

e Promotion and accountability to the public to promote the school to the Southwest
Oklahoma City community, expand the school’s relationships with various networks and
organizations, and participate actively in the proposed location’s neighborhood on behalf
of the school.

The Governing Board will elect a Board Chair, Vice-Chair, Treasurer, and Secretary, and will
establish standing committees focused on, including but not limited to, Academic Achievement,
Finance, Development, and Governance. The Head of School will serve on the Governing Board
as an ex officio, non voting member. No other PTPLA staff member will serve on the Governing
Board.

The Board will hire the Head of School. It is ultimately the Board’s responsibility to find and
hire a new Head of School should there be a vacancy in this position. Much like the onboarding
process for board members, the board will cultivate a list of potential Head of School candidates;
this search will be done on a local and nationwide level. The Board will reach out to those
candidates and invite them to apply for the position. The position will also be public and any
individuals interested may apply for the position. The Governance sub-committee will select top
applicants and invite them to a phone interview. After hosting phone interviews, the
sub-committee will once again select the top candidates and invite them to an in-person
interview. After all in-person interviews have been conducted, the subcommittee will present to
the board their recommendation to hire for the Head of School position. The entire board will
vote on the recommendation and will be ultimately responsible for maintaining leadership
sustainability.
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The Head of School will be responsible for hiring all other PTPLA staff members. While the
Head of School is responsible for hiring staff, the Board is responsible for ensuring that new
hires are appropriately licensed as required (subjects, grades, special groups, ELL learners), and
that there is an administrative team in place to support the Head of School. Background checks
must be conducted and verified as clean for all staff before the start of school. Staff must be
enrolled in retirement systems as required, and have health insurance and other insurance
policies. The Board should expect monthly management reports on all staff items as outlined
here.

Creation and Monitoring of Policies for Operational Decisions

Governance encompasses legal responsibilities, general oversight, planning and policy-making,
and meeting fiduciary requirements. The PTPLA Board will ensure the following best practices
for nonprofit boards.

Ten Responsibilities of Nonprofit Boards
. Defines and refines organization’s mission, vision, and direction
. Recruits, supports, and evaluates the School Leader
. Ensures effective organizational planning
. Ensures adequate resources
. Manages resources effectively
. Determines, monitors, and strengthens the organization’s program and services
. Enhances the organization’s public standing
. Ensures legal and ethical integrity and maintains accountability
. Recruits and orientates new Board members
10.Assesses Board performance
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The operational and managerial decisions will be made by the Head of School and the rest of the
Administrative Leadership team as governed by the PTPLA Board. See Bylaws as Attachment
Cl-A.

Communication of Planned Meeting Schedule of the Governing Board
As outlined in PTPLA Bylaws, and as detailed below, meetings of the governing Board include:

Board Meetings

Section 3.1 Regular Meetings. Regular meetings will be held as determined by the majority vote
of the Board and in compliance with the Oklahoma Open Meetings Act.

Section 3.2 Special and Emergency Meetings. The Board may have special or emergency
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meetings as authorized by applicable law.

Section 3.3. Location. Board meetings will be held at such places as the Board may
designate.

Section 3.4 Notice. Notice of Board Meetings shall be in accordance with the Oklahoma
Open Meetings Act.

Section 3.5 Quorum. A quorum consists of a majority of the then-seated Directors of the Board.

Section 3.6 Action by the Board. The actions taken and decisions made by a majority of the
Board present at a meeting are the actions and decisions of the Board.

Section 3.7 Committees. The Board may establish one or more committees consisting of
Directors and/or such other persons as may from time to time be appointed. The authority of a
committee shall be to make recommendations for action to the Board within the scope of the
committee's assigned task(s).

Contflict of Interest Requirements under Oklahoma Law

The Board will adhere to the same Conflict of Interest Policy as required by Oklahoma State
statute Title 70 Section 3- 136. In addition adhering to these policies, the PTPLA Board and staff
members will be expected to adhere to the PTPLA Conflict of Interest Policy.

Overarching principles include:

e No Board member should use affiliation with Proud to Partner Leadership Academy for
private or personal advantage.

e The Board will not enter into any contract with a Board member or any company,
individual, business concern, or other entity in which any Board member is directly or
indirectly interested, except as otherwise provided by Oklahoma law.

e Annually, the Board Secretary will request each Board member to provide a statement of
companies, individuals, business concerns, or other entities in which the new Board
member has an interest. These statements will be provided to PTPLA. Any listed entity
will be placed on a “no bid” list as long as the Board member continues on the Board or
until the Board member notifies the Board Secretary that the affiliation no longer exists.

e A Board member shall not seek any gift, payment, or other consideration from any person
or business organization that does, or seeks to do business with PTPLA.

e No Board member shall accept or convert anything of value in exchange for referral of
third parties to any such person or business organization.
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e A Board member shall not accept gifts or favors from any person or business
organization where these might tend, or appear to tend, in any way to impair independent
judgment concerning the Board and school’s operations.

o A Board member shall not give, or promise to give any property, gift, business favor, or
anything of value to another person or entity if the giving of such items is, or appears to
be improper or unethical.

Understanding of Assumption of Liabilities

To protect PTPLA from tort liability, we will purchase and maintain Directors and Officers
Liability Insurance (often called D&O), liability insurance payable to the directors and officers
of a corporation, or to the organization(s) itself, as indemnification (reimbursement) for losses or
advancement of defense costs in the event an insured suffers such a loss as a result of a legal
action brought for alleged wrongful acts in their capacity as directors and officers. Such coverage
can extend to defense costs arising out of criminal and regulatory investigations/trials as well; in
fact, often civil and criminal actions are brought against directors/officers simultaneously.

e In compliance with Oklahoma State statute Title 70, Section 3-136, the Board
acknowledges that:

e The school is considered a district for the purposes of tort liability under The
Governmental Tort Claims Act.
The Board may enter into contracts.
The Board may sue and be sued.
The Board may not levy taxes or issue bonds.

Method for Resolving Conflict between Charter Board and Board of Education

The Board expects that the charter contract will include a conflict resolution provision between
the PTPLA Board and the State Board of Education.
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(Attachment C-2) Board Member Information

All pertinent information for PTPLA Board Members is provided. Documents are inclusive of
the following: Name, Address, Phone, Bio, and Length of Term. PTPLA Board will consist of
no less than five seats and no more than seven seats.

Name of Board Member Address/Phone Board Position/Length of Term

Ms. Dawn Bowles 4305 Idylbreeze Drive Director
Oklahoma City, OK 73179 | 1-3 years as determined by the Board
(860) 966-5537

Dr. Sharri Coleman 616 NE 19th Street Chair
Oklahoma City, OK 73105 1-3 years as determined by the Board
(405) 501-4284

Ms. Rachel Brainard 2343 NW 20th Street Vice Chair
Oklahoma City, OK 73107 1-3 years as determined by the Board
(402) 309-4230

Ms. Gemma Bernardino 737 SW 34th Street Recording Secretary/Clerk
Oklahoma City, OK 73109 | 1-3 years as determined by the Board
(405) 287-0652

Mrs. Charlesetta Jossell 610 South Post Road Community Outreach Committee Chair
Arcadia, OK 73007 1-3 years as determined by the Board

(405) 249-1796
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Ms. Dawn Bowles
Biography

Ms. Dawn Bowles is a native of Petersburg, Virginia, and a product of the Petersburg Public
School System. She has served in the fields of both education and the Gospel ministry, for more
than twenty-five years, and her educational and ministerial careers have allowed her to be used
by God throughout the United States.

As a proud HBCU graduate, Rev. Bowles attended Hampton University and Virginia State
University, earning a Bachelor’s Degree in Music and Education. Post graduate studies enabled
her to attend Yale Divinity School, University of Missouri, American Intercontinental University,
and Walden University, earning a Master’s Degree in Education with a concentration in
Curriculum and Instruction. She is currently pursuing the Doctor of Education Degree in
Educational Leadership and Administration.

Ms. Bowles is a champion for equity and student rights, and a true practitioner of varied
pedagogical techniques. She has served education through the arts, as an acclaimed Director of
Bands, and she holds years of classroom and administrative education experience, ranging from
primary to collegiate levels. Noted as a transformational leader and school turnaround specialist
with an emphasis on Social and Emotional Learning, Ms. Bowles has successfully worked to
change the trajectory of life for trauma-informed students and families, as well as challenge the
status quo in defining what true academic excellence can look like and how it can be achieved.
In addition to being a dedicated and caring educator, Ms. Bowles is the founder of the Proud to
Partner Community in Schools Initiative, having received multiple leadership and community
service accolades across the U.S., viewing every opportunity to work with people as her ministry.
Most recently, she was awarded the “Outstanding Women in Our Community” Award from the
Oklahoma City Chapter of Chums, Incorporated.

As an Ordained Minister of the Gospel, Rev. Bowles has allowed her calling to be the foundation
for her life. She has served as Minister of Music, Sunday School and Bible Study teacher,
Director of Christian Education, Youth Pastor, Assistant Pastor, and Senior Pastor, working
diligently with the Nursing Home, Prison, Music, Women’s, Children’s, Youth, and Young Adult
Ministries.

Rev. Bowles currently serves as a Youth Pastor in Oklahoma City, Oklahoma. She has three
brothers and one sister, and she is a proud Auntie and Godmother. Her belief is that she has been
called to live a life of sacrifice, so that others might see and experience true love and
transformative power, while being educated in the movement of the moment.
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Dr. Shari L. Coleman
Biography

A dynamic speaker, life-motivator, published author, blogger, professor, and trained podiatrist,
Dr. Sharri is dedicated to empowering individuals to identify the link between the soul and their
soles to take the necessary actions to “walk out” their life’s purpose. She bridges the gap between
her medical background and spirituality by encouraging individuals to be spiritually, mentally,
and emotionally faithful to themselves. Whether she stands before a church audience, in an
academic setting, or with a medical/health agenda, she is enthusiastically committed to
empowering individuals to rest, refocus, and realize their strengths.

Born and raised in Edgewater Park, New Jersey, Dr. Sharri graduated from Philadelphia
High School for Girls (1989) in Philadelphia, PA, and received a Bachelor of Arts degree
in Chemistry/ Pre-Medicine from Spelman College in Atlanta, GA, in 1993. In 1998, she
obtained a Doctor of Podiatric Medicine (DPM) degree from Temple University School of
Podiatric Medicine.

Combining her thirst for education and mentorship, Dr. Coleman deviated from her career

in medicine, opting to teach. She taught Science and Chemistry in the Oklahoma City

Public School system for seven years. In 2006, while still teaching high school Chemistry, Dr.
Coleman began teaching at the University of Oklahoma in the Clara Luper African and African
American Studies program (AFAM). Currently, Dr. Coleman serves as an Adjunct Professor of
several departmental courses. A builder of community relationships and partnerships, she served
as an internship counselor for three years and as a school counselor at a local 9th-grade center.

Not only does she assist young people in the educational system, but Dr. Coleman also
encourages and mentors people of all ages at her church, where her husband serves as Pastor. She
serves as Minister of Music, leads the Women’s Ministry, regularly serves as a local guest radio
host, has interviewed on local television broadcasts, and has been the keynote speaker for various
women’s conferences, luncheons, and services throughout the United States and Canada. Dr.
Sharri is a current board member for Infant Crisis Services. Former positions include the
Millwood Enrichment Foundation, Board of Visitors for Casady School, Diabetes education
instructor, Board member of the Oklahoma City American Red Cross, and Chaplain of the
Oklahoma City Chapter of Jack and Jill. Dr. Coleman is a member of the National Speakers
Association (NSA) and the National Association of Professional Women.

She is a lifelong learner pursuing a Master of Theological Studies at Phillips Theological
Seminary in Tulsa, Oklahoma. Dr. Coleman is the author of the book, Gained Everything
Without Giving up Anything: Lessons Learned during My 40-day Family-focused Journey,
creator of “Parenting on Purpose University” Facebook Group, and blogger,
www.soul2soledoctor.blogspot.com. Dr. Coleman has been married to college sweetheart Rev. A.
Byron Coleman III since July 1997 and is blessed with two sons, Chandler Avery, and Courtland
Alexander.
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Rachel M. Brainard
Biography

Rachel Brainard was born and raised on a dairy farm near Enid, Oklahoma. She is the daughter
of Brad and Lisa Brainard and is the oldest of three children. She attended the Oklahoma School
of Science and Math Regional Center in Enid and graduated high school from Oklahoma Bible
Academy as Valedictorian. Rachel matriculated to Concordia University in Nebraska where she
spent four years earning bachelor’s degrees in Chemistry and Biology, with minors in Math and
Physical Science, graduating with highest distinction. While actively engaged in her Concordia
studies, Rachel was the first chair clarinetist in the Concordia Symphonic Band, and a policy
maker as Vice President of the Student Senate.

Rachel was also involved in youth programs, spending her summers mentoring youth at camps in
the states of lowa, California, Oklahoma and Washington. Upon earning her undergraduate
degrees she continued her education at the University of Oklahoma Health Science Center,
where she ultimately discovered that medicine was not her passion nor was it how she was called
to serve. Continuing in her pursuit of life-long learning, Rachel then gained experience as a
property technician at the Oklahoma Bureau of Narcotics where she managed evidence, vehicles,
buildings and gear. It was after this that she began to really search for her true purpose, which
led her back to her roots of working with youth and adolescents.

Ms. Brainard, as she is now known by her students and families, is a dedicated secondary
educator with a passion for math and science. In her five years of positively impacting public
education she has discovered that one of the most important influences in any classroom is social
and emotional learning. She attributes her classroom success to building a positive culture
rooted in relationships, transparency, and shared experiences. Additionally, her experiences as a
youth leader have allowed her to impact the lives of young people outside of the public school
classroom. Her commitment to building community relationships aligned to student needs and
interests has aided many students and families in discovering their true paths to success.

Ms. Brainard is involved with Immanuel Lutheran Church and spends her free time geocaching
and professionally smoking various meats and cheeses. She is also heavily involved in education
outside of her classroom as she is a tutor with the Oklahoma Math Tutoring Corps, is a member
of the Amplifying Math Pathways through the Launch Years task force with the Oklahoma
StateRegents, speaks at various conferences including the Oklahoma Council for Teachers of
Mathematics, is trained as a Bootstrap instructor, and is a graduate of the Sarkey’s Summer Math
Institute. Rachel is also enrolled as a student at Southern Nazarene University and will graduate
with a Master’s degree in Educational Leadership in May of 2024.
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Gemma Bernardino
Biography

A native of Los Angeles, California, having served in a U.S. Marine Corps Program, Ms.
Gemma Bernardino is a hard worker, multitasker, and invested in the development of young
minds. Responsible for a variety of tasks related to providing support in an educational and
administrative setting, she often acts as a primary contact for inquiries from parents, students,
and other individuals. As a model young professional, Gemma has become a staple in the dual
language communities, in Southwest Oklahoma City, OK. Gemma has successfully impacted
students and families in secondary schools with her attention to details and also to the needs of
assisting families with the challenges of mobility.

Holding the Associate Degree in Business, and as a Certified Nursing Assistant, Gemma is
well-versed in managing the tasks of the front office, and showcasing decision-making skills
while maintaining the care and treatment of those in need. Additionally, she is bilingual and has
learned how to seamlessly navigate varying cultures and languages.

She has worked successfully with at-risk and trauma-informed teens and families, and is an

advocate for Social and Emotional Learning. Gemma is called both an advocate and a friend, but
is most proud to be called Mom.
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Charlesetta M. Jossell
Biography

Distinguished by a vibrant tapestry of leadership, community engagement, and entrepreneurial
triumphs, Charlesetta Jossell is a seasoned professional. With an adept hand, she has led
fundraising campaigns to fuel school expansion while wholeheartedly engaging in Medical
Mission trips across Africa and Haiti, showcasing her unwavering dedication to global service
and improvement.

Her diverse career history showcases her proficiency in a range of skills, from administrative
tasks and human resource support to budgeting, vendor management, and exceptional customer
service management. This background has led Charlesetta to entrepreneurship. She founded
“God’s Natural Touch” which specializes in natural solutions, and her deftly managed pop-up
shop booths cultivating growth of her business nationwide.

Charlesetta's dedication to education shines through her role as a teacher during the pandemic,
expertly facilitating remote learning while leading a college team. Her global passion for
education is further demonstrated in her previous role as an Educator with VIPKids, where she
adeptly imparts English language skills to Chinese children through engaging online lessons.

Charlesetta's multifaceted journey embodies her passion for community, education,
entrepreneurship, and impactful leadership. Her remarkable adaptability and excellence across
various domains underscore her commitment to making a positive difference in every endeavor.
With an unwavering aspiration to see everyone succeed, she's driven to create lasting impact.

Beyond her professional pursuits, Charlesetta's profound love extends to her cherished family
and close friends. Celebrating 27 years of marriage to her husband, Keith, she finds profound joy
in nurturing their three sons: David, Jonathan, and Nathan. This deep-rooted bond serves as an
unwavering source of inspiration that fuels her dedication to serving others.
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(Attachment C-3) Administration

The PTPLA Administrative Leadership Team will consist of the following: Head of School,
Dean of Leadership and Community Partnership, Dean of Instructional Technology and
Operations, and Dean of Supports and Special Services. The PTPLA Foundation will be
established to function as a separate entity, and will service areas as notated on side chart.

Job Descriptions
Head of School (FT): Responsible for overseeing school performance, management, and

ensuring viability; report to the authorizer; manage the administrative team; oversee curriculum
development and effective execution; ensure alignment with academic initiatives; manage
benchmark assessments and data; observe and provide feedback to other leaders; and plan and
implement professional development. The Head of School will be hired by, report to, and be
evaluated by the PTPLA Board and be the primary instructional and operational leader of the
school; serve as Dean of Curriculum and Instruction and Dean of Discipline in Y1-Y2 (see job
description); oversee Dean of Supports and Special Services, Dean of Technology, Dean of
Leadership, all contracted employees, and teachers.

Dean of Leadership & Community Partnership (FT): Responsible for all aspects of
Post-Secondary Leadership, Pillar Two, inclusive of community partnering, and Post-Secondary
student culture, behavior, and discipline; establish and maintain relationships with students and
families to support the school’s academic and leadership expectations; keep records of reports,
incidents, and communications with students, families, community partners and administration;
coordinate special student events and community service projects internally and externally;
coordinate non-academic meetings and ensure communications and confidentiality regarding
student and family incidents; report to and be evaluated by the Principal. Management of all
partnerships with local, regional, state and national partnerships; work closely with the Head of
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School in organizing college and career visits; create a post-secondary portfolio preparing
students for life skills necessary for college and career independence; advise students in college,
financial aid, and scholarship applications; manage the infrastructure of Boy Scouts of America
Frontier Council Leadership Program, and the iLead Curriculum; serve as Coordinator of
Leadership Center; be hired by, report to, and be evaluated by the Head of School.

Dean of Instructional Technology & Operations (FT): Responsible for overseeing security of
systems, networks, and enterprise information. Facilitates IT security audits or investigations.
Develops and maintains relationships with external IT vendors and service providers.
Coordinates multisite IT systems via enterprise resource planning (ERP). Setting short- and
long-term IT implementation goals, planning and directing new hardware and software
deployments, Calculating the costs of current and future IT systems, managing other IT
professionals, including tech support staff, software developers, etc. Manage the operations of
all facilities, buildings and grounds, as well as outsourced contractors, to include the Human
Resources Department.

Dean of Supports and Special Services (FT): Responsible for all aspects of wraparound
services; to include but not limited to areas necessary to manage chronic absenteeism, truancy,
substance abuse, bullying, mental health and wellness; referring or securing of psychological and
other counseling or mentoring services; serve as lead for Social and Emotional Learning, Pillar
One; manage the infrastructure of the BASE Education SEL Curriculum; work closely with
Dean of Leadership to ensure that supports and services align to and are supportive of students
Post-Secondary goals; serve as liaison between Special Education and English Language Learner
services.
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Attachment D - Facilities and Personal Property

e (D-1) Description of Facilities
e (D-2) Disposal of Real and Personal Property of Facilities
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(Attachment D-1) Description of Facilities

The PTPLA has yet to secure a facility; however, we have begun a facilities search in SW
Oklahoma City, with Brixx Realty. Provided below is representation of desired facilities for
PTPLA.

Overall Square Footage: PTPLA at full capacity (400 high school students) with approximately
85-100 square feet per scholar would require an overall approximate square footage of
34,000-40,000 sqft. In Year One, servicing approximately 125 students would require an overall
approximate square footage of 10,625-12,500 sqft.

Number of Classrooms: Year 1 - PTPLA will need four (4) general education classrooms
servicing Math, English, Science, and History; one (1) large classroom/space servicing Cultural
Arts; one (1) large classroom/space servicing online Electives; and two (2) pullout/resource
rooms servicing English Language Learners and Special Education. Year 3 - PTPLA will need
twelve (10-12) general education classrooms servicing Math, English, Science, and History. All
else remains the same.

Common Areas: PTPLA will need the following common areas: Cafeteria, Teacher Work Room,
Teacher Resource Room, two (2) female restrooms, two (2) male restrooms, one (1) Conference
Room, and one (1) Leadership Office/Suite.

(Attachment D-2) Disposal of Real and Personal Property of Facilities

PTPLA will complete a complete inventory of all real or personal property immediately upon
possession or acquisition. Such inventory shall include an itemized listing of all appliances,
fixtures, and other severable items; a statement of the location or site of each piece of realty,
structure, or severable item; and the serial number assigned to each. Copies of each inventory
shall be filed in the district office in which the property is located. Such inventory shall be
carried forward to show the final disposition of each item of property, both real and personal.
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Attachment E - Financial Matters
e (E-1) Financial Plan
e (E-2) Financial
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(Attachment E-1) Financial Plan

The PTPLA will, to the extent possible and required by law, comply with the same reporting
requirements, financial audits, audit procedures, and audit requirements as a school district. The
State Department of Education or State Auditor and Inspector may conduct financial, program,
or compliance audits. The PTPLA will use the Oklahoma Cost Accounting System to report
financial transactions to the sponsoring school district. No later than September 1st of each year,
the Board of the PTPLA will prepare a statement of actual income and expenditures for the
School for the fiscal year that ended on the preceding June 30th, in a manner compliant with 70
O.S. §5-135. The statement of expenditures shall include functional categories as defined in rules
adopted by the State Board of Education to implement the Oklahoma Cost Accounting System
pursuant to 70 O.S. §5-145. The PTPLA has developed a budget for the first five (5) years of
operation. The budget is attached to this Application.

Fundraising Efforts

The Proud to Partner Leadership Academy will apply for several grants to support the school,
including, but not limited to, the Walton Family Foundation, Charter School Program (CSP)
Grant, the Inasmuch Foundation, and the newly announced Career-Connected High School Grant
from the U.S. Department of Education. When fully established, the Proud to Partner Leadership
Academy Foundation will pursue funding opportunities from those interested in advancing youth
leadership and academic excellence in inner-city, trauma-informed, economically disadvantaged,
and dual language families in Oklahoma education. In addition to grant funding, The Foundation
will set the said fundraising goals.
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(Attachment E-2) Financial

Finance Expertise: The PTPLA will contract with an accounting firm or employ a macro
school treasurer for fiduciary oversight and the implementation of the financial systems and
processes of collecting revenue and reporting expenditures. The accounting firm will utilize
separate staff for Treasurer and Payroll, and the PTPLA shall employ a separate Encumbrance
Clerk to fully distribute duties. The Accounting staff shall have more than four (4) years of
experience working in school finance and shall have an intimate knowledge of federal and state
laws regarding processing of payroll, revenue receipts, and expenditure process and reporting, as
well as the state audit cycle. The School Treasurer shall be independent from the PTPLA and
employed under the financial contract as described above. The Treasurer shall have more than
four (4) years of experience serving in school finance with direct experience as a school treasurer
or auditor.

PTPLA will provide evidence that the treasurer has demonstrated experience in school finance or
the equivalent thereof.

Audit & Reporting: The PTPLA shall contract with an auditor to complete the annual school
audit. The auditor shall be approved by the State Auditor and Inspector. The audit shall be
completed and reported to the OSDE as required by law. The PTPLA shall comply with all
financial reporting requirements throughout the year. The PTPLA recognizes that the OSDE uses
a variety of reporting requirements to collect data used in the State Aid Funding Formula,
including the Application for Accreditation (bilingual counts), Gifted Education Report (gifted
student count), IDEA Child Count (weighted Special Education counts), National School Lunch
Program (Low Income Child counts/Economically Disadvantaged counts, also used to calculate
federal funding under Title I, Title II, and IDEA), First Quarter Statistical and Annual Statistical
Reports (Weighted Average Daily Membership and Average Daily Attendance for the State Aid
Formula). Furthermore, the PTPLA understands the FR3 report of revenue and expenditures as
well as the Estimate of Needs must be submitted annually.

The PTPLA will implement a standard cost accounting system in compliance with Oklahoma
statutes and OSDE regulations and will utilize an OSDE approved OCAS system to track and
report revenue and expenditures. Furthermore, the Board will adopt financial policies and a
standard process for the approval of expenditures as required by the law.

47



Attachment F - Personnel

e (F-1) Hiring Policy, Personnel Policies, Personnel Qualifications
e (F-2) Participation in retirement system [See guidelines for
participation in retirement system|
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(Attachment F-1) Hiring Policy, Personnel Policies, Personnel Qualifications

It is the policy of the PTPLA to seek and employ the best-qualified personnel without regard to
race, religion, color, creed, national origin, citizenship, age, sex, disability, alienage, handicap,
disability, genetic information, veteran’s status, or parental, family or marital status. It is further
the policy of the PTPLA to ensure equal opportunity for the advancement of staff members and
equal treatment in the areas of upgrading, training, promotion, layoff and termination. The
PTPLA complies with all applicable equal opportunity laws and regulations administered by the
U.S. Department of Education, the U.S. Department of Labor and the U.S. Equal Employment
Opportunity Commission. Qualified disabled individuals will not be excluded from the
participation in, be denied the benefits of, or subjected to discrimination under any program or
activity operated by or through the PTPLA solely by reason of disability. Administrators will
make reasonable accommodations to the known physical or mental limitations of otherwise
qualified disabled applicants or employees unless such accommodations impose undue hardship
on the operation of PTPLA programs and activities.

Hiring Policies

Employees may be hired as regular full-time employees, regular part-time employees, or contract
employees. Employees may be placed on the PTPLA payroll and be eligible for benefits, or the
PTPLA may contract with a third party for services. To the extent applicable, the employee
benefits packages for each employee will be administered by the School.

Procedures: The following procedures generally describe the procedures for the hiring of regular

full-time or regular part-time employees.

1. Declaration of Available Position.
A. The Head of School will declare a regular full-time or regular part-time
faculty position to be available.
B. After a position vacancy has been declared, the Head of School will decide
if the position will be offered to one of the existing faculty members.
C. If the position is not offered to an existing faculty member, then the Head of
School will report the position vacancy to the Board.

2. Notice and Review of Applications.
A. If the position is to be filled, the Board will direct the Head of School to file
notice of the position vacancy with various sources to attract the best-qualified
applicant.
B. The Head of School will review applications and resumes and will
determine which applicants will be interviewed.
C. The employment qualifications as stated by an employee or prospective
employee on an employment application or related information may be
verified, PTPLA or a prospective employee's likelihood of being hired.
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D. Interviews will be declared closed by the Head of School. He/she will
evaluate all applicants.

3. Recommendation, Background Check, and Fingerprinting.
A. The Head of School will recommend the best-qualified applicant for the
position to the Board.
B. The Board will vote on the recommendation and the applicant will be
notified in writing of the Board’s decision.
C. If the Board votes to offer the job to the applicant, the applicant will be
asked to submit to an OSBI background check and allow fingerprinting as
required by Oklahoma Statutes.

4. Employment Agreement.
A. Pending the results of the OSBI background check, the Head of School will
discuss the terms of employment, including salary, hours, benefits and working
conditions with the applicant.
B. If the applicant passes the background check and accepts the proposed
salary and benefits, the applicant will be given a reporting date.
C. Employees may be hired as regular full-time employees or regular part-time
employees. Employees who are not regular full-time or regular part-time will
be contracted on an individual basis.
D. All terms and conditions of employment will be evidenced in a mutually
executed Employment Contract in conformance with applicable law.
E. On or before the date of hire of an employee, the employee will complete
any and all necessary financial forms and benefit applications as deemed
necessary by the PTPLA or its designee.

Personnel Employment Policies

It is the policy of the School to seek and employ the best-qualified personnel without regard to
race, religion, color, creed, national origin, citizenship, age, sex, disability, alienage, handicap,
disability, genetic information, veterans status, or parental, family or marital status. It is further
the Academy’s policy to ensure equal opportunity for the advancement of staff members and
equal treatment in the areas of upgrading, training, promotion, layoff and termination. The
Academy complies with all applicable equal opportunity laws and regulations administered by
the U.S. Department of Education, the U.S. Department of Labor and the U.S. Advance Rural
Education November 10, 2016 Equal Employment Opportunity Commission. Qualified disabled
individuals will not be excluded from the participation in, be denied the benefits of, or subjected
to discrimination under any program or activity operated by or through the School solely by
reason of disability. Administrators will make reasonable accommodations to the known
physical or mental limitations of otherwise qualified disabled applicants or employees unless
such accommodations impose undue hardship on the operation of School’s programs and
activities.
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Employment of Faculty and Administration

The employment qualifications as stated by an employee or prospective employee on an
employment application or related information may be verified, and falsification of such
information may jeopardize an employee's standing with the Academy or a prospective
employee's likelihood of being hired. Upon employment by the Academy, all employees are
required to complete any and all necessary financial forms and benefit applications as deemed
necessary by the Academy or its designee.

Employment Status

During her/his first year of teaching at the Academy, the faculty member will be a probationary
employee, regardless of years of experience. If the faculty member is not notified in writing by
June 30th of the school year that their contract will not be renewed, the teacher will be
re-employed for the following year pursuant to a continuing contract.

Certification

Every attempt will be made by PTPLA to place fully certified teachers according to State’s
Teacher Certification requirements, or highly qualified teachers in accordance with applicable
law. Finally, the Academy will attempt to employ experienced teachers when possible,
experienced teachers will have more than three years of classroom teaching experience.

Employed “At-Will”
All employees of PTPLA are at-will employees.

Faculty Orientation

An orientation program will be formulated by the Head of School and will be conducted for new
employees within two weeks of their employment or at the beginning of the school term. The
program will provide general orientation concerning the Academy, its mission, goals and
governance structure, as well as policies and procedures of PTPLA.

Employee Resignations

In the event that an employee finds it necessary to resign during the school term, the employee
will give written notice to the Head of School and the Board not less than two weeks before the
effective date of the resignation, unless the Directors make an exception. In the event of
termination of employment prior to the end of an employment contract, the employee will be
only entitled to the prorated salary and benefits earned through the last date of employment. If an
employee fails to give a minimum of two weeks’ notice prior to the desired resignation date, that
employee will forfeit compensation for any unused accrued vacation leave and benefits as it
pertains to Supplemental Compensation or Leave Days. Such an employee remains eligible for
any salary due, prorated to the date of resignation. Any employee may submit a grievance
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regarding dismissal, discipline, and termination pursuant to the grievance process outlined in the
approved Policy and Procedure.

Duties

Faculty may be assigned before/after school duties, playground duties, and lunch duties, and
transportation duties on a rotating basis by the Head of School, or designee, as the need for such
duties are determined.

Reduction in Staff Workforce

PTPLA believes the needs of the students should be given first consideration in the event that it
becomes necessary to reduce the number of employees. Other factors that will be considered are
training, experience, special qualifications, interest and evaluations.

Professional Development

PTPLA will provide professional development, which may include, but not be limited to, the
following: Classroom Management, Blood Borne Pathogens, Recognition and Reporting
Requirements of Child Abuse and Neglect, School Safety, Bullying, Family Educational Rights
and Privacy Act (FERPA), CPR, State Standards, School Policies and Procedures, the Oklahoma
State Testing Program Act, English Language Learners, Special Needs and Services,
Trauma-informed practices, Social and Emotional Learning, Curriculum and Instruction, and
various Leadership models.

Personnel protection against retribution and retaliation

No employee of the School shall prohibit or discipline any other employee for
a. Refusing to act in violation of an established and well-defined public policy
or for performing an act consistent with a clear and compelling public policy;
b. Reporting a violation of the Constitution or laws of the United States, the
Constitution or laws of the State of Oklahoma, and reporting violations of the
ordinances or Code of PTPLA;
c. Reporting violations of School Policy or Regulations;
d. Reporting intentional misuse or destruction of the assets of this the School;
e. Reporting inappropriate conduct of any employee toward students, patrons
or employees of this School; or
f. Reporting such information without giving prior notice to the employee's
supervisor or anyone else in the employee's chain of command.

Employee grievance procedure

The Board is committed to providing a process by which employees may file a grievance
concerning the nature of their employment. The Board and Head of School shall do whatever is
practicable to provide the proper environment for the positive
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resolution of employee concerns. In the event of a dispute involving employment or the

implementation of the personnel policies, and after a good faith effort with the Head of School to
thoroughly resolve the dispute, all employees may submit their complaint following the
procedures outlined below. The good faith effort will include problem identification, possible
solutions, selection of resolution, time-line for implementation, and follow-up. A written
summary of the good faith effort will be included in the personnel file. Failure to follow the
procedures and time-lines below constitutes a waiver of the employee's right to grieve.

a. The employee shall submit a statement in writing to the Head of School
stating clearly the nature of their grievance. All pertinent facts and details shall
be provided in this report that will assist the Head of School in his/her
determination.

b. The Head of School will make a determination concerning the grievance
and shall submit a written response to the employee.

c. If it is determined that a plan of action is required to resolve the grievance,
this shall be stipulated in the response.

d. If the employee does not agree with the decision of the Head of School, the
employee may appeal the decision of the Head of School to the Board or a
Committee of the Board.

e. The Committee or the Board will review the original complaint and will
determine if the Head of School followed proper procedure in determining a
response to the grievance. The Committee or Board, in making its
determination, may also review any written information, or logs of interviews or
conversations with individuals that are submitted by the employee and the
Head of School.

Personnel Qualifications

Professional Standards: (PTPLA classroom teachers and leadership must hold a minimum of a
Bachelor’s Degree. Teaching Certificate is preferred but not required.) All employees must
possess the following professional standards:

Genuine love for learning/life-long learning

Passion for serving economically disadvantaged and trauma-informed students and
families

Excellent presentation and communication skills

Believer in a TEAM approach to success

Willingness to engage in collaborative, and active and exploratory classroom pedagogies
Willingness to serve as a role model/student mentor

Resourcefulness and technological savviness

Organizational and leadership skills

Respect and appreciation for cultural relevance

Understanding or awareness of need for Social and Emotional Learning
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Service in a previous role of leadership

Attitude aligned to having a Growth Mindset

Desire to serve as a change agent

Commitment to diversity and inclusion

Commitment to doing whatever it takes to motivate a student to meet graduation
requirements

Minimum of two years prior experience working with children ages 12-19
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(Attachment F-2) Participation in Teacher Retirement System (TRS)

Employees of the PTPLA may participate as members of the Teachers’ Retirement System of
Oklahoma in accordance with applicable statutes and rules, if otherwise allowed pursuant to law,
and determined by the PTPLA Board. If TRS membership is not a desire of the Board,
employees will be provided with a determined 401K retirement plan. PTPLA may participate in
all health and related insurance programs available to the employees of the sponsor of the charter
school.
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Attachment G - Accountability

Statement of Accountability

(G-1) Criteria to measure academic effectiveness of charter school

(G-2) Criteria to measure operational effectiveness of charter
school

(G-3) Criteria to measure the financial effectiveness of charter
school

PTPLA will measure the effectiveness of the school using academic, operational, and financial
guidelines as determined by the State of Oklahoma. PTPLA will respond to requests for data
supportive of Operational and Academic Effectiveness. Required Accreditation documents will
be gathered on an ongoing basis and kept in a digital format designed for uploading, as well as a
secured filing portfolio system of printed documentation. All testing and academic measurement
data will be kept in like fashion. All requested information will then be uploaded to the State
Office of Accountability as found on the SDE Wave Portal.
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(Attachment G-1) Criteria to measure the academic effectiveness of charter school

Academic Effectiveness: Academic effectiveness will be measured by the five State Indicators
of the Oklahoma School Report Card, as well as the Oklahoma Model Academic Framework.
The Oklahoma Model Academic Framework is included as Attachment G-1. In each area,
measurement outcomes are designed to project that PTPLA either 1) Exceeds, 2) Meets the
Standard, 3) Approaching the Standard, or 4) Needs Improvement. The Oklahoma School
Report Card will measure the following:

Academic Achievement

Chronic Absenteeism

Post-Secondary Opportunities

Graduation

English Language Proficiency Assessment Progress

Data collected from each indicator provides meaningful and actionable information as shown:

Score Definition
Exceeds Every subgroup Meets or Exceeds the standard
Meets The majority of subgroups Meet or Exceed the standard with

none scoring at “Needs Improvement”

Approaching Every subgroup scores at the approaching level or above, with

none at “Needs Improvement”

Needs Improvement | One or more subgroup scores at “Needs Improvement”

Academic Achievement (OSTP): In grade 11, how well are we supporting groups of
students to be ready for the next grade, course or level based on their performance on
state tests in English language arts (ELA), math and science? PTPLA will determine the
number of students in each priority student group meeting, not meeting or exceeding
academic scale score targets or proficiency levels. Targets differ by priority student
group and grade for each content. Priority groups are students with disabilities,
economically disadvantaged students, English learners (EL), Black/African American
students, Hispanic students, Native American/American Indian students, Asian/Pacific
Islander students, students who identify two or more races and White students. In
accordance with the Oklahoma School Report Card Guide for measures, indicators, and
actions, we will do the following:

Analyze performance trends across student groups and/or grade levels

Consider curricular alignment and program coherence across grades

Monitor effectiveness of instructional supports for different student groups
Align needs for professional learning

Connect site and/or district level data

Compare where we are with others (state, district, like schools)

o O O O O
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e Chronic Absenteeism: How well are we lessening the impact of lost instructional time
based on the percentage of students in regular attendance meaning that they are in school
at least 90% of the instructional days offered through our school calendar? PTPLA will
determine the percentage of students in good attendance who are present 90% or more of
instructional days based on the school calendar. (i.e., school calendar has 175
instructional days, students counted absent less than 17.5 days show good attendance). In
accordance with the Oklahoma School Report Card Guide for measures, indicators, and
actions, we will do the following:

o Analyze attendance trends across groups of students and/or grade levels

o Identify students who may be at risk of falling behind and barriers they may have
to regular attendance

o Determine how well strategies and supports in place are working to minimize lost
instructional time for ALL students

o Ensure students on IEPs and 504s with chronic conditions have needs identified in
their plan

e Post-Secondary Opportunities: How well are we preparing our students for life after
high school based on the percentage of students successfully participating in at least one
opportunity including internships, AP/IB coursework, dual/concurrent enrollment or
Career and Technical Education (CTE) coursework leading to certification? PTPLA will
determine the number of students that successfully completed at least one postsecondary
opportunity by earning a D or higher. Students may participate in multiple opportunities,
but are only eligible for one point. In accordance with the Oklahoma School Report Card
Guide for measures, indicators, and actions, we will do the following:

o Know where ALL students want to go when they leave high school

o Inventory opportunities and identify barriers to expand access to opportunities
aligned with student’s career goals

o Identify needs for business partnerships

o Compare where we are to others (state, district, school)

e Graduation: In grades 9-12, how well are we supporting our students in graduating with
a diploma in 4, 5, or 6 years based on adjusted cohort graduation rates? PTPLA will
determine the percentage of students in a 4-year adjusted cohort graduating with a
diploma in 4, 5 or 6 years. Pursuant to federal regulations, the term four-year adjusted
cohort graduation rate is the number of students who graduate within four years with a
regular high school diploma divided by the number of students who form the adjusted
cohort for that graduating class. PTPLA students will be assigned a cohort year upon
entering high school, generally four years after their initial enrollment. The student will
remain in this cohort even if transferred to another diploma-issuing school or district. In
accordance with the Oklahoma School Report Card Guide for measures, indicators, and
actions, we will do the following:

o Analyze trends across groups of students
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o Identify barriers and/or access for students not graduating to determine what
personalized paths may need to be added or adjusted

o Ensure that students are coded correctly during the Comprehensive Exit Report
and ACGR reporting review windows

o Compare where we are with others (state, district schools).

e English Language Proficiency Assessment Progress (ELPA): How well are we
supporting our English learners in gaining proficiency in English language based on their
WIDA ACCESS Scores? PTPLA will determine the number of English learners (ELs)
meeting or not meeting their interim growth targets based on their WIDA ACCESS test
scores, and the number of ELs that have exited via their scores or committee and the
number of 1st - 4th year proficient ELs. We will use both initial and interim growth
targets. Initial growth targets will be based on the student’s baseline score that determines
the number of years they have to exit. Interim targets will be recalculated each year using
the student’s current score to support an on-time exit within the prescribed time frame. In
accordance with the Oklahoma School Report Card Guide for measures, indicators, and
actions, we will do the following:

o Analyze performance trends across groups of students and/or grade levels
o Identify strengths and gaps in your English language acquisition programs and
supports
Align needs for professional learning
Connect site and/or district level data
Compare where we are to others (state, district, school)

Meeting the Reporting Requirements of the OSTP and SDE
PTPLA will meet the reporting requirements of the Oklahoma School Testing Program and the
State Department of Education by providing relevant and timely courses aligned to Oklahoma
Academic Standards, and Beginning, Middle, and End of Year Assessments for all grade levels,
with targeted reporting to those of eleventh grade students. The following assessments will be
reported to the State Department of Education on the The SDE Wave reporting portal:

e 11th Grade Science (tested and submitted in Junior cohort year)

e 11th Grade History (tested and submitted in Junior cohort year)

o ACT/SAT (tested and submitted in Junior cohort year)
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(Attachment G-2) Criteria to measure the operational effectiveness of charter school
Operational Effectiveness: PTPLA will use the Oklahoma State Department of Accreditation

Charter School Checklist to measure the operational effectiveness of the school. This Charter
School Checklist is included as Attachment G-2.

60



(Attachment G-3) Criteria to measure the financial effectiveness of charter school

PTPLA will use the Oklahoma Financial Framework for evaluating the financial viability of the
school. The Oklahoma Financial Framework is included as Attachment G-3. In cach area,
measurement outcomes are designed to project that PTPLA either 1) Meets the Standard, or 2)
Does Not Meet the Standard. Areas of consideration in the framework include the following:

e Near-term Financial Health
e [onger-term financial Sustainability
e Financial Management and Oversight

Near-term Financial Health indicators are designed to depict the financial position and

viability of PTPLA in the upcoming year. A school, meeting the standards, demonstrates a low
risk of financial distress in the coming year. Schools that fail to meet one or more of the
standards may currently be experiencing financial difficulties and/or are at higher risk for
financial hardship in the near term. A school may require additional review and immediate
intervention on the part of the authorizer.

Longer-Term Financial Stability indicators are designed to depict the financial position and
viability of PTPLA over time. A school meeting the desired standards demonstrates a lower risk
of financial distress in the future. Schools that fail to meet the standards may be at higher risk for
financial hardship in the future.

Financial Management and Oversight indicators are designed to depict the ability of PTPLA to
manage and oversee its finances to a high degree. Schools that meet the desired standards
demonstrate a lower risk of financial distress. Schools that fail to meet the standards may be at
higher risk for financial hardship in the near future and can have a lasting effect.
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Attachment H - Demonstration of Support

e (H-1) Demonstration of support (letters, survey, petitions, etc.)
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(Attachment H-1) Demonstration of Support

The PTPLA has and will continue to demonstrate strong community need for secondary school
aged student and family support in the Putnam City Schools District, as well as in the
surrounding area as an educational choice for SW Oklahoma City students and families. This
includes signatures of support and positive survey results for the PTPLA model, letters from
parents, community and business leaders, churches, teachers, students, institutions of higher ed,
and local civic organizations expressing their full<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>