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Attachment A - Description of Applicant and Related Information

Applicant Information

(A-1) Applicant's Articles of Incorporation

(A-2) Applicant's Current By-Laws

(A-3) List of Applicant's Officers and Directors
(A-4) Copy of Applicant's §501 (c¢)(3) Certificate



Applicant Information: Provided in this section is the requested information about the legal
entity that will sign the charter school contract and will directly operate the charter school.

Legal Name of Applicant: Dawn D.Bowles

Address of Principal Office of Applicant: 4305 Idylbreeze Drive, Oklahoma City, OK 73179
Applicant’s Telephone Number: (860) 966-5537

Applicant’s Facsimile Number: (405) 926-8323

Applicant’s E-mail Address: dawn.bowles@opsre.net

Date of Applicant’s Incorporation: September 1. 2023

Applicant’s Federal Identification Number: 93-2089927

Information about Applicant's Representative: This Application is being submitted by the
harter School Applicant, n: representative of the Applicant

The Charter Applicant is going to receive continuing assistance in the operation of the
charter school from an entity ("'Participant') which is not going to be a party to the charter
school contract. Please see the following information for each participant:

Legal Name of Participant: Oklahoma Public School Resource Center (OPSRC)

Address of Principal Office of Participant: 309 NW 13th Street, Oklahoma City, OK 73103
Participant's Telephone Number: (405) 212-4802

Participant's Facsimile Number: (405) 926-8323

Participant's e-mail Address: susan.baldwin@opsrc.net
Name of Participant's Principal Contact: Susan T. Baldwin

Describe the nature of the Participant's assistance in specific detail, including the names
and functions of individuals to be provided by Participant as part of such assistance:

Charter Applicant is a member of the Oklahoma Public School Resource Center (OPSRC) and
the School Design Center (SDC) Cohort. As a cohort member and SDC Fellow, the Charter
Applicant is able to receive supports in every area of charter school start-up, as well as supports
after authorization, throughout the implementation process, and beyond. Additionally, planning
during the cohort fellowship allows for a school design model supportive of a five year plan.

Four Founding Members have completed the State Charter School Training and Certification.
Certificated members are as follows: Dawn Bowles, Sharri Coleman, Rachel Brainard, and
Charlesetta Jossell. Certificates are included at the end of the Application.



(Attachment A-1) Articles of Incorporation

S — -

OFFICE OF THE SECRETARY OF STATE
S| |\

NOT FOR PROFIT
CERTIFICATE OF INCORPORATION

WHEREAS, the Not For Profit Certificate of Incorporation of
PROUD TO PARTNER LEADERSHIP ACADEMY INC

has been filed in the office of the Secretary of State as provided by the laws of the State of
Oklahoma.

NOW THEREFORE, I, the undersigned, Secretary of State of the State of
Oklahoma, by virtue of the powers vested in me by law, do hereby issue this certificate
evidencing such filing.

IN TESTIMONY WHEREOF, I hereunto set my hand and cause to be affixed
the Great Seal of the State of Oklahoma.

Filed in the city of Oklahoma City this
Ist day of September, 2023.

Tk T gloan

Secretary of State




(Attachment A-2) Current Bylaws

FIRST AMENDED BYLAWS

Proud To Partner Leadership Academy, Inc.
ARTICLE 1
Name and Purpose

Section 1.1 Name. The name of this corporation is Proud To Partner Leadership Academy, Inc.,
an Oklahoma not-for-profit corporation (the "Corporation").

Section 1.2 Mission. The mission of the Proud to Partner Leadership Academy (PTPLA) (the
“School”) is to transform the lives of high school students through leadership development in a
culturally relevant experience fostering academic excellence, community partnership, and social
and emotional accountability, so that they are empowered to believe in themselves and prepared
to lead beyond today.

Section 1.3 Purposes. The Corporation was created to operate, manage, and control the Proud
To Partner Leadership Academy (the "School") through its Board of Directors (the "Board" or
"Directors"). The School is an Oklahoma charter school established pursuant to the Oklahoma
Charter School Act, 70 O.S. §3-130 et. seq.

Section 1.4 Location. The principal office of the School will be located in the Putnam City
Schools District residential zone in Southwest Oklahoma City, OK. The School may also have
offices at such other places as the School's Board may determine.

Section 1.5 Registered Agent and Office. The Registered Agent is LEGALCORP
SOLUTIONS, LLC. Office - 624 S. Denver Suite 300, Tulsa, Oklahoma 74119

Section 1.6 Fiscal Year. The Fiscal Year shall be July 1st - June 30th of each year.

Section 1.7 Governing Law. The business of the School shall be conducted under and be
compliant with applicable Federal and Oklahoma laws.

ARTICLE II

Board of Directors

Section 2.1 Directors. The oversight, management, and control of the property and affairs of the
School shall be vested in the Board, who shall have the powers and authority vested to it by
Federal and Oklahoma law. The Board may delegate authority to the Head of School as it may
deem necessary, including the power to conduct, manage, and control the routine affairs and
activities of the School; provided, however, that the affairs of the School are carried out under



the Board's ultimate jurisdiction.

Section 2.2 No Members. The Corporation shall have no members apart from the Directors.

Section 2.3 Qualifications. Any natural person who supports the enumerated goals and policy of
the School shall be eligible to serve as a Director so long as in compliance with applicable law.

Section 2.4 Number of Directors. The Board may consist of no less than five (5)\ and no more
than seven (7) voting directors, referred to individually as "Director." It is the intent of the Board
to have no more than one Board member that has a student(s) attending the School. Putnam City
Schools, as sponsor of the School, shall not have a seated board member.

Section 2.5 Term. The terms of the Directors shall be one to three -years with an equal number
of directors serving one, two, and three years as determined by the Board. There will be no
limitations on the number of terms that a Director may serve.

Section 2.6 Reserved.

Section 2.7 Vacancies and Removal. When a vacancy occurs in one of the seats, a majority vote
by the Directors currently seated at that time shall select and appoint a new Director(s). Any
Director may be removed with or without cause. Reasons for removal include but are not
limited to (1) conduct inconsistent with the missions, goals, and/or policy of the School; and/or
(2) failure to attend meetings of the Board and participate in activities of the Board.

Section 2.8 Resignation. A Director may resign by giving thirty (30) days prior written notice to
the Chair of the Board.

Section 2.9 Voting. Except as may otherwise be provided herein, each Director shall be entitled
to one (1) vote on all matters coming before the Board, unless the Director must recuse
himself/herself. There shall be no voting by proxy by any Director and a Director must be
present at a lawful open meeting to vote.

Section 2.10 Compensation. Directors shall serve on the Board without compensation.
However, the Board may approve reimbursement of a Director’s actual and necessary
expenses while conducting school business.

Section 2.11 Officers: Officers of the Board shall be annually elected at the last meeting of the
current fiscal year in order to serve in the next following fiscal year and shall consist of a

President (the "Chair"), Vice -President ("Vice-President"), a Secretary, and Assistant
Secretary.

A. Chair. The Chair, if present, shall preside at Board meetings and establish the meeting
agenda.

B. Vice-President. If the Chair is absent or unable to preside, the Vice-President shall
perform all of the Chair's duties.



C. Secretary. The Secretary shall a) keep or cause to be kept, at the School's principal's
office, a book of minutes of all meetings of the Board and Board committees; b) keep or
cause to be kept a copy of the School's Bylaws with any amendments; c) give or cause
to be given notice of the Board and committee meetings; and d) have such other powers
and perform such other duties as the board may prescribe.

D. Assistant Secretary. If the Secretary is absent or unable to perform the duties of
Secretary, the Assistant Secretary shall be empowered to perform said duties.

Section 2.12 Indemnification. Except as otherwise may be provided by law, the School shall
indemnify any Director or officer, whether past or present, and any committee member, to the
extent he/she has been successful on the merits or otherwise in the defense or proceeding, for all
reasonable expenses incurred in the proceeding if the person was a party because he or she is or
was a Director, officer, or committee member.

ARTICLE III
Board Meetings

Section 3.1 Regular Meetings. Regular meetings will be held as determined by the majority vote
of the Board and in compliance with the Oklahoma Open Meetings Act.

Section 3.2 Special and Emergency Meetings. The Board may have special or emergency
meetings as authorized by applicable law.

Section 3.3. Location. Board meetings will be held at such places as the Board may
designate.

Section 3.4 Notice. Notice of Board Meetings shall be in accordance with the Oklahoma
Open Meetings Act.

Section 3.5 Quorum. A quorum consists of a majority of the then-seated Directors of the Board.

Section 3.6 Action by the Board. The actions taken and decisions made by a majority of the
Board present at a meeting are the actions and decisions of the Board.

Section 3.7 Committees. The Board may establish one or more committees consisting of
Directors and/or such other persons as may from time to time be appointed. The authority of a
committee shall be to make recommendations for action to the Board within the scope of the
committee's assigned task(s).

ARTICLE IV



Finance

Section 4.1 Fiscal Year. The fiscal year of the School shall commence on July 1 of each year and
end on June 30 of the following year.

Section 4.2 Contracts. All contracts must have Board approval; provided, however, the Board
may authorize the Head of School with certain contractual authority, to include the negotiation
and/or execution of contracts that do not exceed $10,000 or as directed by the Board through its
purchasing/ contracting policies.

Section 4.3 Funds Deposit. All funds of the School shall be deposited to the credit of the

School under such conditions and in such banks or depositories as shall be designated by the
Board.

Section 4.4 Financial Reporting. A summary report of the financial operations of the School
shall be conducted monthly and presented to the Board at each regularly scheduled board
meeting.

Section 4.5 Books and Records. The School shall keep correct and complete books and records
of accounts and minutes of meetings of the Board. Said records shall be maintained and
available for inspection as may be required by law.

ARTICLE V
Amendment of Bylaws

Section 5.1 Bylaws. These Bylaws may be reviewed as necessary, and any proposed
amendment(s) shall be presented in writing to the Board, who may at its next regularly
scheduled meeting take action to amend these Bylaws.

Section 5.2 Certificate. The undersigned does hereby certify that the foregoing Bylaws were
duly and regularly adopted as such by the Board and that the above and foregoing Bylaws are in
full force and effect.

THESE FIRST AMENDED BYLAWS ARE ACCEPTED AND APPROVED BY A
MAIJORITY VOTE OF THE BOARD ON SEPTEMBER 11, 2023 WITH AN EFFECTIVE
DATE OF OCTOBER 9, 2023.

Dr. Sharri Coleman, Board Chair



(Attachment A-3) Officers and Directors

Officers and Directors

Address

Phone

Ms. Dawn Bowles, Director

4305 Idylbreeze Drive
Oklahoma City, OK 73179

(860) 966-5537

Dr. Sharri Coleman, Chair

616 NE 19th Street
Oklahoma City, OK 73105

(405) 501-4284

Ms. Rachel Brainard,
Vice Chair

2343 NW 20th Street
Oklahoma City, OK 73107

(402) 309-4230

Ms. Gemma Bernardino,
Secretary/Clerk

737 SW 34th Street Oklahoma
City, OK 73109

(405) 287-0652

Mrs. Charlesetta Jossell,
Community Outreach Chair

610 South Post Road
Arcadia, OK 73007

(405) 249-1796




(Attachment A-4) Copy of Applicant's §501 (c¢)(3) Certificate

The 501(c)(3) for the Proud to Partner Leadership Academy is in process and the entity is
awaiting receipt of certificate.
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(Attachment B-1) Mission, Program Description

Mission: The mission of the Proud to Partner Leadership Academy (PTPLA) is to
transform the lives of high school students through leadership development in a culturally
relevant experience fostering academic excellence, community partnership, and social and
emotional accountability, so that they are empowered to believe in themselves and prepared to
lead beyond today.

Vision: To build a premier high school model for leadership, academic excellence, and
social and emotional accountability, that prepares students for post-secondary success through
community partnerships.

The founding team of Proud to Partner Leadership Academy (PTPLA) is proposing to open a
high school in Southwest Oklahoma City. We desire that students and parents feel a sense of
family and ownership in their school. We embrace and are dedicated to meeting the academic
and Social and Emotional Learning (SEL) needs of high school students and their families.
Regardless of background or level of preparedness, we are “Proud” to “Partner” with families on
this journey to excellence. The PTPLA schoolwide education plan was developed based on the
following foundational Pillars: Post-Secondary Leadership, Academic Excellence, Community
Partnership, Social and Emotional Learning (PACS).

Post-Secondary Leadership: Through building and fostering a climate of leadership
development, we will provide a viable post-secondary track for all students. We will increase the
high school graduation rate, thus increasing and improving the college and career readiness
opportunities for all students. All students will participate in the John Maxwell iLead leadership
curriculum during a daily 25-minute advisory session. All students will receive a community
mentor/partner aligned to their post-secondary area of interest. All students will develop a
Post-secondary Leadership portfolio. All students and families will have access to the PTPLA
Leadership Center.

Academic Excellence: Through targeted instruction we will improve learning outcomes in
curriculum and assessment, while incorporating multiple learning styles and intelligences in
daily instruction. We will require a measurement of student learning and create different and
innovative forms of measuring student learning outcomes, with an emphasis on growth. We will
practice and model life-long learning for school leaders and staff through targeted professional
development designed to address the needs of our students. All students will engage with data
on a weekly basis, as related to their individual growth targets. All students will be required to
participate in tutoring and/or intervention if growth targets are not met. All students will be
required to participate in ACT elective courses. All students will be required to understand the
various learning styles and capitalize on the strengths of their identified learning style, within the

12



context of daily instruction. All students will participate in the PTPLA Cultural Performing Arts
programming.

Community Partnership: Through relevant and timely community partnerships we will increase
both community in-reach and community out-reach. We will foster a one-to-one
student/community mentoring program aligned to each student’s post-secondary goals. We will
also establish a norm for community-based student recognition opportunities. All students will
engage with a minimum of one community partner. All students will participate in a minimum
of one community service project per semester. All students will participate in off-site learning
activities with their community partner.

Social and Emotional Learning: Through a reflective process using culturally relevant
pedagogies, we will encourage student individuation, accountability, and advocacy. We will
provide restorative alternatives to suspension, supportive of continued academic achievement
and SEL as measured through the Collaborative for Academic, Social, and Emotional Learning
(CASEL). We will provide a visual cultural representation of teacher leaders, while cultivating
norms for behavioral outcomes. All students will participate in the BASE Education social and
emotional learning curriculum during a daily 25 minute advisory session. All students will be
required to participate in Restorative Practices and Circles as a means to establishing and
sustaining positive relationships within the climate and culture of the school.

Program Description
Grades to be served, including a description of any anticipated expansion during the term
of the charter-school contract:

PTPLA will serve high school families located in a heavily industrialized area of Southwest
Oklahoma City, with residence and zoning in the Putnam City Schools District. See zoning map
below, as well as student demographics for the Putnam City School District.
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The student population for PTPLA will consist of grades nine through twelve, and enrollment

will progress in the following manner over five years:

SY 2024-2025

SY 2025-2026

SY 2026-2027

SY 2027-2028

SY 2028-2029

Year One Year Two Year Three Year Four Year Five
Minimum 100 students 200 students 350 students 375 students 400 students
Enrollment
Maximum 125 students 250 students 375 students 400 students 400 students
Enrollment
Grade Level | 11th & 12th 10th - 12th 9th - 12th 9th - 12th 9th -12th

Anticipated Challenges: Pursuant to Oklahoma statutes, The PTPLA believes that there is an
urgent need to be solution oriented and address the following challenges for high school students
and families in the Southwest Oklahoma City school zone of the Putnam City School District:

SNk W=

To create different and innovative forms of measuring student learning outcomes
To improve student learning outcomes in curriculum and state assessment
To build and foster leadership development for high school students

To increase the high school graduation rate

To provide a viable post-secondary track for high school students, by increasing and

improving the college and career readiness opportunities, inclusive of Historically Black
Colleges and Universities.

A targeted anticipated educational need will be for Putnam City West students, as this school in
the secondary schools in the Putnam City Schools District, has been classified in the CSI
(Comprehensive Support and Improvement) category by the Oklahoma State Department of
Education. Other high schools in the immediate area have subgroups identified in the ATSI
(Additional Targeted Support and Improvement) category. Additionally, proper structures and
instructional supports for ELL students will be required that they might successfully meet exit
requirements as measured by the World-class Instructional Design and Assessment (WIDA).

PTPLA will address these challenges by providing the following:
e Staff training on culturally relevant pedagogies
e A collaborative model (inclusive of staff, student, parent, and community partner) to

determine short term and long term student growth targets

Academic tutoring and intervention supports
Alignment with Oklahoma Association for Bilingual Education (OABE)
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An anticipated challenge will be attendance, due to the transient nature of the student population.
Roughly 50% of the student population is considered highly mobile and 15%-20% of students
are chronically absent from school.

PTPLA will address this challenge by providing the following:

e A collaborative model (inclusive of staff, student, parent, and community partner) to

determine short and long term student attendance goals

e A collaborative model (inclusive of staff, student, parent, and community partner) to
determine barriers contributing to poor attendance, and solutions to best support
improved attendance
Blended learning opportunities for online credit
Individualized learning for pacing
Attendance incentives for both student and family

Relevant internship and industry engagement inclusive of both academic credit and
generated income

The founding team’s capacity to address these challenges is backed by a combined 50 plus years
of classroom, counseling, youth development, community, and site and district level
administrative leadership, along with 25 plus years of School Turnaround experience.
Additionally, the team has experienced first hand the challenges in the secondary schools of
Southwest Oklahoma City and has successfully worked together to address the areas of concern
with exemplary academic and behavioral outcomes.

PTPLA will make every effort to guarantee an open enrollment, school of choice, option for all
families, thus meeting our progressive yearly enrollment caps, until reaching full capacity of 400
students. See Section B-4: Admission Standards/Procedures for details about process and
procedures.

Ages to be served, including a description of any anticipated expansion during the term of
the charter-school contract:

PTPLA will serve students in the bracketed ages of 13-21, as associated with the identified
graduation cohort years four through six.

Instructional Day and Year
PTPLA will operate on an 182 day annual calendar that will meet the state minimum of 180 days

or 1,080 hours. It is the intent that the annual school calendar will closely mirror the local
district’s (PCS) 182 days. The variance of additional days may represent a combination of
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instructional days, parent teacher conferences, and staff professional development aligned to
Core, ELL, SPED, Leadership, and SEL Curriculum. This is more than 50% greater than the
staff professional development provided in PCS or neighboring school districts. PTPLA will
offer four Report Card Pick Up days for Parent-Teacher Conferences. This is twice the number
of conferences offered by PCS. We believe that the frequency by which we meet with parents
and engage them in our academic intervals will provide a cohesiveness in student and family
accountability to meet goals within the Academic Excellence Pillar. PTPLA will allocate a
tremendous amount of time to Professional development, as we are committed to continuous
improvement and developing a relevant instructional staff that is aligned to the foundational
Pillars of our school, and capable of executing rigorous pedagogy and excellence for all students.
We will make every effort to align the PTPLA school calendar to that of the PCS calendar in
conformity with holidays and semester breaks. PTPLA will service a Block Schedule (A Day/B
Day), two semester school year.

Annual Schedule SY 2024-2025 SY 2025-2026 SY 2026-2027
Start/End Times &:30AM - 4:00PM | 8:30AM - 4:00PM | 8:30AM - 4:00PM
(Staff)

Start/End Times 8:30AM-3:48PM 8:30AM-3:48PM 8:30AM-3:48PM
(Students)

Instructional Minutes

370 minutes

370 minutes

370 minutes

Instructional Days

171 days

171 days

171 days

Annual Calendar Days

182

182

182
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Daily Schedule Start Time | End Time Total Minutes
Intake/Breakfast 8:30 AM 9:00 AM 30 Minutes
e Ambassador Check-in and

Celebrations 8:45-9:00 on

Monday ONLY
Transition 9:00 AM 9:03 AM 3 Minutes
Ist Session A Day/B Day 9:03 AM 10:26 AM 83 Minutes
Transition 10:26 AM 10:33 AM 7 Minutes
2nd Session A Day/B Day 10:33 AM 11:56 AM 83 Minutes
Transition 11:56 AM 11:59 AM 3 Minutes
Mid-Day Meet Up 11:59 AM 1:04 PM 65 Minutes
1st Lunch - Seniors 11:59 AM 12:24 AM 25 Minutes
Leadership/SEL Lab 1 - Juniors
Social Set Combined 12:24 AM 12:39 PM 15 Minutes
2nd Lunch - Juniors 12:39 PM 1:04PM 25 Minutes
Leadership/SEL Lab 2 - Seniors
Transition 1:04 PM 1:07 PM 3 Minutes
3rd Session A Day/B Day 1:07 PM 2:30 PM 83 Minutes
Transition 2:30 PM 2:37 PM 7 Minutes
4th Session A Day/B Day 2:37 PM 4:00 PM 83 Minutes
Dismissal 4:00 PM
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(Attachment B-2) Curriculum

PTPLA will support four rigorous curricular resources for each of the four Pillars: Core
(Academic Excellence), CTE, & Elective (Community Partnership); Social and Emotional
Learning (Social and Emotional Learning); and Leadership (Post-Secondary Leadership),
allowing students to meet state requirements for general, advanced, and distinguished diplomas.
All curricular programming is aligned with the PTPLA Pillars (PACS).

The PTPLA Curriculum is aligned to the Mission and Vision of the school, and is designed to
meet the needs of all learners. In advance of the school year, teachers and leaders will participate
in training that is directly aligned to the Edmentum Courseware curriculum, Edmentum
Testpacks and Assessments, BASE Education SEL programming, and iLead and Boy Scouts of
America Leadership program. Additionally, there will be site-led professional development in
the areas of data-driven decision making, culturally relevant pedagogy, teaching in
trauma-informed schools, and Restorative Practices and Circles. During the school year,
professional development and coaching sessions will also be provided onsite on a bi-weekly
schedule from our Edmentum Instructional Coach. Properly equipped and authentically trained
adults is our first line of defense in remaining consistent with the outcomes for the school and
student body. The three curricular models are in direct alignment with our four PTPLA Pillars,
Post-secondary Leadership, Academic Excellence, Community Partnership, and Social and
Emotional Learning. The three curricular models are also supportive of our Differentiated,
Individualized, and Personalized Learning tracks designed to promote academic excellence.
Each curricular model is focus driven in pursuit of excellence in Post-secondary Leadership.
Additionally, the curricular models are embedded in the day-to-day operations of the school, and
can/will be used simultaneously. All curriculum allows for data-driven decision making, supports
for blended learning, community and family engagement, and is college and career focused on
providing students with the tools needed today, in order to have a plan for success after
graduation.

High Quality Curricular Models

Post-secondary Leadership: PTPLA will engage with John Maxwell's values-based student
leadership development model, iLEAD, as provided through the Maxwell Leadership
Foundation. We will combine subject matter content with a peer-to-peer process that allows
students to practice leadership as they are learning it. We will use the iLead instructional model
with small groups of 4-6 students, in a once-twice per week course. PTPLA Professor of
Learning (PALs) will serve as a Sponsor for the course who train students to be facilitators. We
will access instruction through both print and digital formats. Students will be required to take
the pre and post assessment for each unit of study. Lessons will progress in three volumes:
iChoose, iDo, and iLead. These three volumes represent the entire content of iLead. The content
will be adjusted based on a student's year of entry to the school. iLead will be embedded in our
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“Mid-Day Meet Up”, where students will participate in a 25 minute Leadership class, occuring
on alternating days. Mid-Day Meet Up is a 70 minute structured activity block consisting of a 25
minute lunch, a 20 minute social set (friend zone), and a 25 minute alternating Leadership/SEL
class.

Academic Excellence: PTPLA Core and Elective curricular programming will utilize
research-based digital educational solutions and tools to support teachers in creating successful
student outcomes, no matter the educational setting using Edmentum Courseware. We will
ensure Academic Excellence through Rigorous Standards-aligned Curriculum, Instructional
Delivery and Teaching Methods, and a daily Pedagogical Structure (The 3-1-1).

® Rigorous Standards-aligned Curriculum: PTPLA instructional strategies and methods
are aligned to Edmentum’s six foundational learning design principles:
o Mastery Learning
Active, Engaging Learning
Deliberate Practice

O

o

Explicit Scaffolding
Metacognitive Strategies

o

Additionally the instructional model supports opportunities for social learning with collaborative
and reflective teacher-student interaction, a rigorous state approved curriculum and assessment
platform, aligned to the Oklahoma Academic Standards (OAS), as well as personalized learning
strategies to increase student motivation and achievement. We will use Individualized learning
and pacing to encourage students to be self-directed in their acquisition of knowledge. The
PTPLA data-driven platform will offer visibility to course progress and pacing data that is
designed to give the teacher, parent, and students guidance toward course completion. The
intuitive data views on individual students and group performance will provide the insight
needed to make instructional decisions that impact student achievement and our academic
excellence.

e [nstructional Delivery/Teaching Method: Foundationally, the PTPLA instructional staff
will use the Gradual Release Model as the primary teaching method. The Gradual
Release Model is a best practice instructional model where teachers strategically transfer
the responsibility in the learning process from the teacher to the students (Fisher & Frey).
PTPLA will utilize the four phases of the Gradual Release Model of teaching:

I DO- where the teacher models the lesson objective in a focus lesson

WE DO- guided instruction with both input from the teacher and the students
YOU DO TOGETHER (of which PTPLA will refer to as Y’ALL DO):
Collaborative learning in small groups or partners
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o YOU DO ALONE- independent practice, thus leading to formative data for final
mastery of the concept or standard.

Community Partnership: PTPLA will engage with the Boy Scouts of America Last Frontier
Council, which provides a peer-to-peer process in an environment for students to develop
authentic relationships while being intentional to learn and live good leadership values. The
Frontier Council will align a database of community partners with our students in order to
provide the one-to-one Post-secondary Leadership mentor. This creative approach to community
partnership will allow for background cleared professionals to work with PTPLA students. The
Frontier Council will be supervised by the PTPLA Dean of Leadership, and students will
formally meet on a monthly basis with their community partner. Students will also generate one
community service project each semester, with the help of their community partner.

Social and Emotional Learning: PTPLA will engage with the BASE Education, Social and
Emotional Learning Curriculum as supported and recommended by the Collaborative
Association for Social and Emotional Learning (CASEL). BASE Education is a comprehensive
student mental health platform that provides a psychologically safe, interactive, and
evidence-based curriculum. Developed by mental health professionals, BASE Education is
designed to help students understand and articulate their emotions, develop self-regulation skills,
and build healthy relationships with peers and adults. BASE Education also provides a
parent/guardian/caregiver companion curriculum, to assist adults in areas that they may be
overwhelmed, or to assist with the mental health crisis that their child or children are facing.

PTPLA will use BASE Education to provide the following:

Flexible curriculum modules for personalized learning

Journalistic introspection for student processing and sharing

IEP compliance through screening, data capture, and personalized modules
BASEIline Assessment Screener for social and emotional growth assessment
Built-in crisis-alert system with “Firewords” for immediate intervention

PTPLA will embed BASE Education in our “Mid-Day Meet Up”, where students will participate
in a 25 minute SEL class, occuring on alternating days. Mid-Day Meet Up is a 70 minute
structured activity block consisting of a 25 minute lunch, a 15 minute social set (friend zone),
and a 25 minute alternating Leadership/SEL class.
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High Quality Curriculum at PTPLA

Grades/Subject | Curriculum Rationale
9-12 Required Edmentum Aligned to Oklahoma Academic Standards (OAS),
Core Courseware Learn Anywhere Oklahoma, the Oklahoma State
Programming Textbook Committee, the Oklahoma Supplemental
(English, Math, Online Course Program (OSOCP), and is an approved
Science, Oklahoma Benchmark option for OSTP. Programming
History, World also provides a Learning Prescription for each student
Languages, based on BOY & MOY Benchmarks, which is also
Electives) aligned to daily course instruction.
Supportive of Tier 1, Tier 2, and Tier 3 Intervention
SEL Lab BASE Aligned to CASEL Standards, provides curriculum for
(Mid-Day Education students and parents, and developed by mental health
Meet-UP professionals with clinical and research-based practices
for teens.
Leadership Lab | iLEAD, John | Supports weekly small groups, peer-to-peer led models,
(Mid-Day Maxwell teacher and student curriculum, comprehensive scaled
Meet-Up) delivery, supportive of whole school implementation
CTE & Edmentum Aligned to Learn Anywhere Oklahoma, the Oklahoma
Electives 9-12 Courseware State Textbook Committee, the Oklahoma Supplemental
Online Course Program (OSOCP), and an approved
Oklahoma Benchmark option for OSTP.

The PTPLA Core, Career Technical Education, and Electives curriculum is a blended-learning
model provided via Edmentum Courseware for all grade levels, allowing for traditional and
online learning. The curriculum is aligned to the Oklahoma Academic Standards (OAS), Learn
Anywhere Oklahoma, the Oklahoma State Textbook Committee, the Oklahoma Supplemental
Online Course Program (OSOCP), and an approved Oklahoma Benchmark option for OSTP.
Course options by subject and suggested grade level are attached to this application. This
curriculum is aligned with Pillar two: Academic Excellence.
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Different Curriculum Opportunities for Students

All PTPLA students will engage in leadership, and social and emotional coursework. PCS
district and neighboring districtsin SW OKC do not utilize a required leadership or social and
emotional learning curriculum.

e Approaches to Curriculum and Instruction: PTPLA will utilize Differentiated,
Individualized, and Personalized Learning, in our approaches to curriculum delivery.
Differentiation will allow for an awareness of and active response to students' varied
learning styles. Additionally, we will exercise flexibility in assessment, classroom
instruction, and groupings in order to create the best learning experience for students and
teachers.

Individualization will allow for calibrated instruction designed to meet the unique pace of
various students. PTPLA students will be able to meet academic goals while progressing
through the curriculum at different speeds, based on their own particular learning needs.
Our students will benefit from Credit Recovery, as well as Credit Advancement. Credit
Recovery is only available to students in alternative settings in the PCS district, and
credit advancement is not offered in the PCS district.

Personalization will allow for students to capitalize on their preferences and interests, as
well as gain a better understanding and alignment for their Post-secondary Leadership
goals. Most importantly, PTPLA students will be involved in the creation of culturally
relevant learning activities, based upon their backgrounds and interests.

o Leadership Coursework: PTPLA affords all students with the opportunity to
participate in the iLead leadership curriculum. There is no application process, or
prerequisite to be accepted to the class. PTPLA will engage all students in our Pillar One
leadership curriculum, and it is the premise by which the school will operate. We intend
to not only find leaders, but build leaders for today and tomorrow, while equipping each
student for excellence. All students will be scheduled in a leadership course in each year
of attendance. This is not required in PCS district.

e Community Mentors: Additionally, all PTPLA students will participate in the
one-to-one community mentoring program of Pillar Three, thus providing 100%
participation in the Internship and Industry Post-secondary track supportive of the
Oklahoma State School Report Card indicator. All students will be afforded the
opportunity to participate in on-site and off-site learning experiences. Participating in a
Post-secondary Internship and Industry track is not required in PCS district. Community
partnering on a one-to-one basis is not required in PCS district.

e Social and Emotional Learning: PTPLA affords all students the opportunity to
participate in the BASE Education social and emotional learning curriculum, and will
engage all students in our Pillar Four, Social and Emotional Learning. Students will be
guided through the SEL curriculum and daily practices as a means for behavioral
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accountability. PTPLA students and staff will participate in Restorative Practices and
Circles as the means to handling conflict, as well as alternatives to suspension, neither of
which is used or required in PCS district.

High School Course Requirements for Graduation

State of Oklahoma High PTPLA High School
School Requirements Requirements
Language Arts 4 English 4 English
History/Social Sciences 1 U.S. History 1 U.S. History
.5 U.S. Government .5 U.S. Government
.5 Oklahoma History .5 Oklahoma History
1 History/Citizenship 1 Cultural History
Math 3 Including Algebra I 3 Including Algebra I
Science 3 Including Biology I 3 Including Biology I
Mandated Electives 1 Fine Art 1 Fine Art
1-2 Computer Technology or | 2 Computer Technology
1-2 World Language 2 World Language
1 Leadership
Additional Electives 8 of choice 4 of choice
Additional Graduation CPR/AED Training, Personal | CPR/AED Training, Personal
Requirements Financial Literacy, I[CAP Financial Literacy, I[CAP,
SEL Lab (each semester)
State Assessments ACT/SAT 11th Grade ACT/SAT 11th Grade
Science 11th Grade Science 11th Grade
U.S. History (Once during U.S. History (Once during
9th-12th grades) Oth-12th grades)
Community Service At least once during 4 years One service learning project
9th-12th grades per semester

Note: PTPLA Core Graduation Requirements exceed those of the Oklahoma Core (General
Diploma) Graduation Requirements in that they satisfy the Oklahoma College Prep (Advanced
Diploma) Graduation Requirements, with the exception of one credit of Concurrent Enrollment.
Any student interested in fulfilling all areas of the Oklahoma College Prep (Advanced Diploma)
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Graduation Requirements would need to satisfy at least one additional credit in a Concurrent

Enrollment course.
A Distinguished Diploma would satisfy all of the aforementioned requirements, as well as the

following:

e Hold a student leadership position within the school at the time of graduation

e Serve on a community board
e Achieve a Grade Point Average (GPA) of 3.5 or higher in the graduating year.
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(Attachment B-3) Extracurricular Programming

PTPLA will offer extracurricular programming, including Cultural Arts in Theatre (Dual
Language), Dance, Percussive Instrumentation, and Choral Music. Students may have the
opportunity to participate in athletics: Girls Softball, Boys Baseball, Girls Volleyball, and Boys
Volleyball.
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(Attachment B-4) Admission Policy and Procedures

PTPLA will begin accepting applications on February 1, 2024, for the 2024-2025 school year.
Applications will be available in English and Spanish, and will be translated to other languages
on an as needed basis. Applications can be submitted in digital format or hard copy. Both digital
and hard copy applications can be accessed and printed from our school website, or retrieved
from the school office @ 4149 Highline Drive, Oklahoma City, OK 73179.

October 1, 2023: Begin full scale marketing and promotion of PTPLA
February 1, 2024: Open Application Window

March 1, 2024: Close Application Window

March 15, 2024: Lottery Event and Begin Notification Process

March 29, 2024: Notification Process Finalized

April 26, 2024: Registration and Enrollment Deadline

July 29-31, 2024: Family Vision Conference

A. In compliance with 70 O.S. 2011, § 3-140, the PTPLA shall have an open enrollment and
freedom of choice and shall not limit admission based on ethnicity, national origin, gender,
income level, disabling condition, proficiency in the English language, measures of achievement,
aptitude, or athletic ability.
B. The boundaries of the PTPLA are those of the Putnam City Schools District and would be
closest to that of Putnam City West High School.
C. The PTPLA will publish an application packet for parents and students describing eligibility
for admission.
D. Timeline
a. Establish and publish a deadline for the receipt of applications.
1. Students who reside within the Putnam City Schools District will be accepted at
any time and will be given priority for admissions. Applications for admission
from students who reside outside of the District’s boundaries and who desire to
transfer to the School shall be submitted with appropriate transfer documents in
accordance with the timelines set forth in the Education Open Transfer Act, 70
O.S. 2011, § 8-101.1, et seq.
1. Applications for Emergency Transfers may be considered at any time
in accordance with the law.
b. Applications will be received by the Head of School, who shall review and
consider applications for approval.
c. The Head of School will notify parents/students in writing of approval or denial not
later than 45 days of the close of application window.
d. Once admitted, the parent must complete the appropriate transfer
documents in accordance with the law and District policy.
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e. If the number of eligible and qualified applicants exceeds the capacity of the PTPLA,
to include but not necessarily limited to, program capacity, the PTPLA will conduct a
lottery in compliance with the applicable law. Those students that reside in the Putnam
City Schools District will be designated Priority Level #1 and will be given priority for
admission. Priority Level #1 also includes any student of a sibling currently attending the
PTPLA, or the child of a teacher and/or staff working at the PTPLA, or the child of a
Board member. The next consideration will be given to Priority Level #2, which includes
any child who resides outside of the Putnam City Schools District, but specifically in the
Putnam City Schools District Public School District. Priority Level #3 includes any child
who resides outside of the Putnam City Schools District. The PTPLA will conduct a
public lottery for any families desiring admission from the applicable Priority Level that
are oversubscribed. The lottery may be conducted by grade, or any other applicable
capacity limiting reason as approved by PTPLA Board.
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(Attachment B-5) Recruitment of Students

PTPLA will make every effort to recruit families from Southwest Oklahoma City, Oklahoma.
As noted, PTPLA intends to have a student body, representative of the Southwest Oklahoma City
community; therefore, we will promote and market primarily in the zip codes of 73179, 73127,
and 73108, these zones also represent Academic Enterprise Zones (AEZ). We have a marketing
team committed to the mission and vision of PTPLA. Isolated recruitment and marketing began
in June of 2023. Full scale marketing will begin upon receiving charter authorization and a
school number. Our recruitment and marketing plan is inclusive of the following:

Develop a clear and identifiable school brand/logo

Invest in a digital application tracking system, in addition to printed applications

Ensure that advertisement visuals are reflective of population demographics

Ensure that advertisements, audio and visual, are representative at a minimum of dual
languages (English and Spanish) and provide additional translations when needed.
Develop marketing materials designed to speak to different audiences (Parent/Student, as
well as Business/Community Partners)

Employ social media sites to target intended market

Host small scale monthly community engagement events in targeted neighborhoods and
apartment complexes

Host informational meetings at churches, community centers, and local family owned
restaurants in the target neighborhoods
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Attachment C - Governance and Operation

Governing Body

Attachment C-1: Powers and Authority of the Governing Body
Attachment C-2: Board Member Information

Attachment C-3: Administration

Governing Body

Is the charter school going to be governed by the board of directors of a corporation described as
the Applicant in Attachment A? YES
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(Attachment C-1) Powers and Authority of the Governing Body

The Governing Board of PTPLA will be responsible for holding the charter, and, therefore, is
legally and ethically responsible for the fiscal, organizational, and academic health of our school
and its adherence to our mission and the accountability goals outlined within the charter
agreement. The PTPLA Board has three major duties: Duty of Care, Duty of Loyalty, and Duty
of Obedience.

Duty of Care: A Board Member is expected to act as would an ordinary, prudent person in
similar circumstances. This requires diligent, attentive, informed participation, i.e., reasonable
care when making decisions in stewardship of PTPLA. The duty of care is evident in the
following activities:

The Board holds regularly scheduled meetings
Board Members have received and read the bylaws and policies
Information is provided to the Board in a timely manner and in advance of meetings

Board Members arrive at meetings prepared, having read the minutes and advance
material

Financial reports are furnished on a regular schedule and are reviewed by the Board

The Board makes informed decisions based on information provided

Minutes accurately reflect Board votes and decisions, including dissent

Duty of Loyalty: A Board Member is expected to act in good faith, giving undivided allegiance
to PTPLA, when making decisions that affect it, and should not operate for personal gain against
the best interests of the school. When a conflict arises between the interests of a Board Member
and the well-being of the PTPLA, the Board Member should immediately disclose the matter,
and recuse from both the discussion and the decision making. If the matter proceeds, the terms of
any transaction with a Board Member must be at least as favorable to the school as that which
could be obtained from a party with no ties to the school. Board Members should observe
confidentiality regarding the Board’s deliberations and decision-making, and respect and adhere
to all Board decisions, regardless of whether they voted in favor of the motion. Only designated
spokespersons (usually the Chair) may speak publicly on behalf of PTPLA.

Duty of Obedience: A Board Member is expected to act in a manner that ensures that PTPLA
operates in keeping with its mission and bylaws and in accordance with the laws and regulations
governing its formation and status. In order to maintain the public’s trust as a nonprofit, public
school, Board Members must be fully conversant and compliant with the school's mission,
bylaws and policies and ensure that the policies, goals and activities (including competent
management of the school funds and other resources) are executed in accordance with the
mission.
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Among its specific responsibilities will be the following:

e Strategic planning to ensure alignment between the school's mission and vision in
addition to the formulation of new policies. The school’s mission and vision will guide
every decision made by the Board to provide a high quality, high school education geared
toward preparing students to serve as leaders in their chosen paths to college and careers.

e Financial oversight to ensure the school’s financial stability, to review and approve
annual budgets, to adhere to the school’s financial health, and to advise the preparation of
and conduct oversight of annual financial auditing. All members of the Board will
participate in fundraising to contribute to the school’s financial health.

o Legal and regulatory compliance to ensure compliance with all federal and state charter
laws and regulations, review laws regularly, and file all necessary documentation in
accordance to the law. Management oversight to select the Head of School at the
appropriate time and subsequently manage, support and evaluate the Head of School
agreed-upon and clearly outlined performance criteria, set annual compensation for Head
of School, and offer specific guidance and support to the Head of School regarding
day-to-day management of the school.

e Promotion and accountability to the public to promote the school to the Southwest
Oklahoma City community, expand the school’s relationships with various networks and
organizations, and participate actively in the proposed location’s neighborhood on behalf
of the school.

The Governing Board will elect a Board Chair, Vice-Chair, Treasurer, and Secretary, and will
establish standing committees focused on, including but not limited to, Academic Achievement,
Finance, Development, and Governance. The Head of School will serve on the Governing Board
as an ex officio, non voting member. No other PTPLA staff member will serve on the Governing
Board.

The Board will hire the Head of School. It is ultimately the Board’s responsibility to find and
hire a new Head of School should there be a vacancy in this position. Much like the onboarding
process for board members, the board will cultivate a list of potential Head of School candidates;
this search will be done on a local and nationwide level. The Board will reach out to those
candidates and invite them to apply for the position. The position will also be public and any
individuals interested may apply for the position. The Governance sub-committee will select top
applicants and invite them to a phone interview. After hosting phone interviews, the
sub-committee will once again select the top candidates and invite them to an in-person
interview. After all in-person interviews have been conducted, the subcommittee will present to
the board their recommendation to hire for the Head of School position. The entire board will
vote on the recommendation and will be ultimately responsible for maintaining leadership
sustainability.
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The Head of School will be responsible for hiring all other PTPLA staff members. While the
Head of School is responsible for hiring staff, the Board is responsible for ensuring that new
hires are appropriately licensed as required (subjects, grades, special groups, ELL learners), and
that there is an administrative team in place to support the Head of School. Background checks
must be conducted and verified as clean for all staff before the start of school. Staff must be
enrolled in retirement systems as required, and have health insurance and other insurance
policies. The Board should expect monthly management reports on all staff items as outlined
here.

Creation and Monitoring of Policies for Operational Decisions

Governance encompasses legal responsibilities, general oversight, planning and policy-making,
and meeting fiduciary requirements. The PTPLA Board will ensure the following best practices
for nonprofit boards.

Ten Responsibilities of Nonprofit Boards
. Defines and refines organization’s mission, vision, and direction
. Recruits, supports, and evaluates the School Leader
. Ensures effective organizational planning
. Ensures adequate resources
. Manages resources effectively
. Determines, monitors, and strengthens the organization’s program and services
. Enhances the organization’s public standing
. Ensures legal and ethical integrity and maintains accountability
. Recruits and orientates new Board members
10.Assesses Board performance
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The operational and managerial decisions will be made by the Head of School and the rest of the
Administrative Leadership team as governed by the PTPLA Board. See Bylaws as Attachment
Cl-A.

Communication of Planned Meeting Schedule of the Governing Board
As outlined in PTPLA Bylaws, and as detailed below, meetings of the governing Board include:

Board Meetings

Section 3.1 Regular Meetings. Regular meetings will be held as determined by the majority vote
of the Board and in compliance with the Oklahoma Open Meetings Act.

Section 3.2 Special and Emergency Meetings. The Board may have special or emergency
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meetings as authorized by applicable law.

Section 3.3. Location. Board meetings will be held at such places as the Board may
designate.

Section 3.4 Notice. Notice of Board Meetings shall be in accordance with the Oklahoma
Open Meetings Act.

Section 3.5 Quorum. A quorum consists of a majority of the then-seated Directors of the Board.

Section 3.6 Action by the Board. The actions taken and decisions made by a majority of the
Board present at a meeting are the actions and decisions of the Board.

Section 3.7 Committees. The Board may establish one or more committees consisting of
Directors and/or such other persons as may from time to time be appointed. The authority of a
committee shall be to make recommendations for action to the Board within the scope of the
committee's assigned task(s).

Contflict of Interest Requirements under Oklahoma Law

The Board will adhere to the same Conflict of Interest Policy as required by Oklahoma State
statute Title 70 Section 3- 136. In addition adhering to these policies, the PTPLA Board and staff
members will be expected to adhere to the PTPLA Conflict of Interest Policy.

Overarching principles include:

e No Board member should use affiliation with Proud to Partner Leadership Academy for
private or personal advantage.

e The Board will not enter into any contract with a Board member or any company,
individual, business concern, or other entity in which any Board member is directly or
indirectly interested, except as otherwise provided by Oklahoma law.

e Annually, the Board Secretary will request each Board member to provide a statement of
companies, individuals, business concerns, or other entities in which the new Board
member has an interest. These statements will be provided to PTPLA. Any listed entity
will be placed on a “no bid” list as long as the Board member continues on the Board or
until the Board member notifies the Board Secretary that the affiliation no longer exists.

e A Board member shall not seek any gift, payment, or other consideration from any person
or business organization that does, or seeks to do business with PTPLA.

e No Board member shall accept or convert anything of value in exchange for referral of
third parties to any such person or business organization.
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e A Board member shall not accept gifts or favors from any person or business
organization where these might tend, or appear to tend, in any way to impair independent
judgment concerning the Board and school’s operations.

o A Board member shall not give, or promise to give any property, gift, business favor, or
anything of value to another person or entity if the giving of such items is, or appears to
be improper or unethical.

Understanding of Assumption of Liabilities

To protect PTPLA from tort liability, we will purchase and maintain Directors and Officers
Liability Insurance (often called D&O), liability insurance payable to the directors and officers
of a corporation, or to the organization(s) itself, as indemnification (reimbursement) for losses or
advancement of defense costs in the event an insured suffers such a loss as a result of a legal
action brought for alleged wrongful acts in their capacity as directors and officers. Such coverage
can extend to defense costs arising out of criminal and regulatory investigations/trials as well; in
fact, often civil and criminal actions are brought against directors/officers simultaneously.

e In compliance with Oklahoma State statute Title 70, Section 3-136, the Board
acknowledges that:

e The school is considered a district for the purposes of tort liability under The
Governmental Tort Claims Act.
The Board may enter into contracts.
The Board may sue and be sued.
The Board may not levy taxes or issue bonds.

Method for Resolving Conflict between Charter Board and Board of Education

The Board expects that the charter contract will include a conflict resolution provision between
the PTPLA Board and the State Board of Education.
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(Attachment C-2) Board Member Information

All pertinent information for PTPLA Board Members is provided. Documents are inclusive of
the following: Name, Address, Phone, Bio, and Length of Term. PTPLA Board will consist of
no less than five seats and no more than seven seats.

Name of Board Member Address/Phone Board Position/Length of Term

Ms. Dawn Bowles 4305 Idylbreeze Drive Director
Oklahoma City, OK 73179 | 1-3 years as determined by the Board
(860) 966-5537

Dr. Sharri Coleman 616 NE 19th Street Chair
Oklahoma City, OK 73105 1-3 years as determined by the Board
(405) 501-4284

Ms. Rachel Brainard 2343 NW 20th Street Vice Chair
Oklahoma City, OK 73107 1-3 years as determined by the Board
(402) 309-4230

Ms. Gemma Bernardino 737 SW 34th Street Recording Secretary/Clerk
Oklahoma City, OK 73109 | 1-3 years as determined by the Board
(405) 287-0652

Mrs. Charlesetta Jossell 610 South Post Road Community Outreach Committee Chair
Arcadia, OK 73007 1-3 years as determined by the Board

(405) 249-1796
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Ms. Dawn Bowles
Biography

Ms. Dawn Bowles is a native of Petersburg, Virginia, and a product of the Petersburg Public
School System. She has served in the fields of both education and the Gospel ministry, for more
than twenty-five years, and her educational and ministerial careers have allowed her to be used
by God throughout the United States.

As a proud HBCU graduate, Rev. Bowles attended Hampton University and Virginia State
University, earning a Bachelor’s Degree in Music and Education. Post graduate studies enabled
her to attend Yale Divinity School, University of Missouri, American Intercontinental University,
and Walden University, earning a Master’s Degree in Education with a concentration in
Curriculum and Instruction. She is currently pursuing the Doctor of Education Degree in
Educational Leadership and Administration.

Ms. Bowles is a champion for equity and student rights, and a true practitioner of varied
pedagogical techniques. She has served education through the arts, as an acclaimed Director of
Bands, and she holds years of classroom and administrative education experience, ranging from
primary to collegiate levels. Noted as a transformational leader and school turnaround specialist
with an emphasis on Social and Emotional Learning, Ms. Bowles has successfully worked to
change the trajectory of life for trauma-informed students and families, as well as challenge the
status quo in defining what true academic excellence can look like and how it can be achieved.
In addition to being a dedicated and caring educator, Ms. Bowles is the founder of the Proud to
Partner Community in Schools Initiative, having received multiple leadership and community
service accolades across the U.S., viewing every opportunity to work with people as her ministry.
Most recently, she was awarded the “Outstanding Women in Our Community” Award from the
Oklahoma City Chapter of Chums, Incorporated.

As an Ordained Minister of the Gospel, Rev. Bowles has allowed her calling to be the foundation
for her life. She has served as Minister of Music, Sunday School and Bible Study teacher,
Director of Christian Education, Youth Pastor, Assistant Pastor, and Senior Pastor, working
diligently with the Nursing Home, Prison, Music, Women’s, Children’s, Youth, and Young Adult
Ministries.

Rev. Bowles currently serves as a Youth Pastor in Oklahoma City, Oklahoma. She has three
brothers and one sister, and she is a proud Auntie and Godmother. Her belief is that she has been
called to live a life of sacrifice, so that others might see and experience true love and
transformative power, while being educated in the movement of the moment.
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Dr. Shari L. Coleman
Biography

A dynamic speaker, life-motivator, published author, blogger, professor, and trained podiatrist,
Dr. Sharri is dedicated to empowering individuals to identify the link between the soul and their
soles to take the necessary actions to “walk out” their life’s purpose. She bridges the gap between
her medical background and spirituality by encouraging individuals to be spiritually, mentally,
and emotionally faithful to themselves. Whether she stands before a church audience, in an
academic setting, or with a medical/health agenda, she is enthusiastically committed to
empowering individuals to rest, refocus, and realize their strengths.

Born and raised in Edgewater Park, New Jersey, Dr. Sharri graduated from Philadelphia
High School for Girls (1989) in Philadelphia, PA, and received a Bachelor of Arts degree
in Chemistry/ Pre-Medicine from Spelman College in Atlanta, GA, in 1993. In 1998, she
obtained a Doctor of Podiatric Medicine (DPM) degree from Temple University School of
Podiatric Medicine.

Combining her thirst for education and mentorship, Dr. Coleman deviated from her career

in medicine, opting to teach. She taught Science and Chemistry in the Oklahoma City

Public School system for seven years. In 2006, while still teaching high school Chemistry, Dr.
Coleman began teaching at the University of Oklahoma in the Clara Luper African and African
American Studies program (AFAM). Currently, Dr. Coleman serves as an Adjunct Professor of
several departmental courses. A builder of community relationships and partnerships, she served
as an internship counselor for three years and as a school counselor at a local 9th-grade center.

Not only does she assist young people in the educational system, but Dr. Coleman also
encourages and mentors people of all ages at her church, where her husband serves as Pastor. She
serves as Minister of Music, leads the Women’s Ministry, regularly serves as a local guest radio
host, has interviewed on local television broadcasts, and has been the keynote speaker for various
women’s conferences, luncheons, and services throughout the United States and Canada. Dr.
Sharri is a current board member for Infant Crisis Services. Former positions include the
Millwood Enrichment Foundation, Board of Visitors for Casady School, Diabetes education
instructor, Board member of the Oklahoma City American Red Cross, and Chaplain of the
Oklahoma City Chapter of Jack and Jill. Dr. Coleman is a member of the National Speakers
Association (NSA) and the National Association of Professional Women.

She is a lifelong learner pursuing a Master of Theological Studies at Phillips Theological
Seminary in Tulsa, Oklahoma. Dr. Coleman is the author of the book, Gained Everything
Without Giving up Anything: Lessons Learned during My 40-day Family-focused Journey,
creator of “Parenting on Purpose University” Facebook Group, and blogger,
www.soul2soledoctor.blogspot.com. Dr. Coleman has been married to college sweetheart Rev. A.
Byron Coleman III since July 1997 and is blessed with two sons, Chandler Avery, and Courtland
Alexander.
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Rachel M. Brainard
Biography

Rachel Brainard was born and raised on a dairy farm near Enid, Oklahoma. She is the daughter
of Brad and Lisa Brainard and is the oldest of three children. She attended the Oklahoma School
of Science and Math Regional Center in Enid and graduated high school from Oklahoma Bible
Academy as Valedictorian. Rachel matriculated to Concordia University in Nebraska where she
spent four years earning bachelor’s degrees in Chemistry and Biology, with minors in Math and
Physical Science, graduating with highest distinction. While actively engaged in her Concordia
studies, Rachel was the first chair clarinetist in the Concordia Symphonic Band, and a policy
maker as Vice President of the Student Senate.

Rachel was also involved in youth programs, spending her summers mentoring youth at camps in
the states of lowa, California, Oklahoma and Washington. Upon earning her undergraduate
degrees she continued her education at the University of Oklahoma Health Science Center,
where she ultimately discovered that medicine was not her passion nor was it how she was called
to serve. Continuing in her pursuit of life-long learning, Rachel then gained experience as a
property technician at the Oklahoma Bureau of Narcotics where she managed evidence, vehicles,
buildings and gear. It was after this that she began to really search for her true purpose, which
led her back to her roots of working with youth and adolescents.

Ms. Brainard, as she is now known by her students and families, is a dedicated secondary
educator with a passion for math and science. In her five years of positively impacting public
education she has discovered that one of the most important influences in any classroom is social
and emotional learning. She attributes her classroom success to building a positive culture
rooted in relationships, transparency, and shared experiences. Additionally, her experiences as a
youth leader have allowed her to impact the lives of young people outside of the public school
classroom. Her commitment to building community relationships aligned to student needs and
interests has aided many students and families in discovering their true paths to success.

Ms. Brainard is involved with Immanuel Lutheran Church and spends her free time geocaching
and professionally smoking various meats and cheeses. She is also heavily involved in education
outside of her classroom as she is a tutor with the Oklahoma Math Tutoring Corps, is a member
of the Amplifying Math Pathways through the Launch Years task force with the Oklahoma
StateRegents, speaks at various conferences including the Oklahoma Council for Teachers of
Mathematics, is trained as a Bootstrap instructor, and is a graduate of the Sarkey’s Summer Math
Institute. Rachel is also enrolled as a student at Southern Nazarene University and will graduate
with a Master’s degree in Educational Leadership in May of 2024.
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Gemma Bernardino
Biography

A native of Los Angeles, California, having served in a U.S. Marine Corps Program, Ms.
Gemma Bernardino is a hard worker, multitasker, and invested in the development of young
minds. Responsible for a variety of tasks related to providing support in an educational and
administrative setting, she often acts as a primary contact for inquiries from parents, students,
and other individuals. As a model young professional, Gemma has become a staple in the dual
language communities, in Southwest Oklahoma City, OK. Gemma has successfully impacted
students and families in secondary schools with her attention to details and also to the needs of
assisting families with the challenges of mobility.

Holding the Associate Degree in Business, and as a Certified Nursing Assistant, Gemma is
well-versed in managing the tasks of the front office, and showcasing decision-making skills
while maintaining the care and treatment of those in need. Additionally, she is bilingual and has
learned how to seamlessly navigate varying cultures and languages.

She has worked successfully with at-risk and trauma-informed teens and families, and is an

advocate for Social and Emotional Learning. Gemma is called both an advocate and a friend, but
is most proud to be called Mom.
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Charlesetta M. Jossell
Biography

Distinguished by a vibrant tapestry of leadership, community engagement, and entrepreneurial
triumphs, Charlesetta Jossell is a seasoned professional. With an adept hand, she has led
fundraising campaigns to fuel school expansion while wholeheartedly engaging in Medical
Mission trips across Africa and Haiti, showcasing her unwavering dedication to global service
and improvement.

Her diverse career history showcases her proficiency in a range of skills, from administrative
tasks and human resource support to budgeting, vendor management, and exceptional customer
service management. This background has led Charlesetta to entrepreneurship. She founded
“God’s Natural Touch” which specializes in natural solutions, and her deftly managed pop-up
shop booths cultivating growth of her business nationwide.

Charlesetta's dedication to education shines through her role as a teacher during the pandemic,
expertly facilitating remote learning while leading a college team. Her global passion for
education is further demonstrated in her previous role as an Educator with VIPKids, where she
adeptly imparts English language skills to Chinese children through engaging online lessons.

Charlesetta's multifaceted journey embodies her passion for community, education,
entrepreneurship, and impactful leadership. Her remarkable adaptability and excellence across
various domains underscore her commitment to making a positive difference in every endeavor.
With an unwavering aspiration to see everyone succeed, she's driven to create lasting impact.

Beyond her professional pursuits, Charlesetta's profound love extends to her cherished family
and close friends. Celebrating 27 years of marriage to her husband, Keith, she finds profound joy
in nurturing their three sons: David, Jonathan, and Nathan. This deep-rooted bond serves as an
unwavering source of inspiration that fuels her dedication to serving others.

40



(Attachment C-3) Administration

The PTPLA Administrative Leadership Team will consist of the following: Head of School,
Dean of Leadership and Community Partnership, Dean of Instructional Technology and
Operations, and Dean of Supports and Special Services. The PTPLA Foundation will be
established to function as a separate entity, and will service areas as notated on side chart.

Job Descriptions
Head of School (FT): Responsible for overseeing school performance, management, and

ensuring viability; report to the authorizer; manage the administrative team; oversee curriculum
development and effective execution; ensure alignment with academic initiatives; manage
benchmark assessments and data; observe and provide feedback to other leaders; and plan and
implement professional development. The Head of School will be hired by, report to, and be
evaluated by the PTPLA Board and be the primary instructional and operational leader of the
school; serve as Dean of Curriculum and Instruction and Dean of Discipline in Y1-Y2 (see job
description); oversee Dean of Supports and Special Services, Dean of Technology, Dean of
Leadership, all contracted employees, and teachers.

Dean of Leadership & Community Partnership (FT): Responsible for all aspects of
Post-Secondary Leadership, Pillar Two, inclusive of community partnering, and Post-Secondary
student culture, behavior, and discipline; establish and maintain relationships with students and
families to support the school’s academic and leadership expectations; keep records of reports,
incidents, and communications with students, families, community partners and administration;
coordinate special student events and community service projects internally and externally;
coordinate non-academic meetings and ensure communications and confidentiality regarding
student and family incidents; report to and be evaluated by the Principal. Management of all
partnerships with local, regional, state and national partnerships; work closely with the Head of
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School in organizing college and career visits; create a post-secondary portfolio preparing
students for life skills necessary for college and career independence; advise students in college,
financial aid, and scholarship applications; manage the infrastructure of Boy Scouts of America
Frontier Council Leadership Program, and the iLead Curriculum; serve as Coordinator of
Leadership Center; be hired by, report to, and be evaluated by the Head of School.

Dean of Instructional Technology & Operations (FT): Responsible for overseeing security of
systems, networks, and enterprise information. Facilitates IT security audits or investigations.
Develops and maintains relationships with external IT vendors and service providers.
Coordinates multisite IT systems via enterprise resource planning (ERP). Setting short- and
long-term IT implementation goals, planning and directing new hardware and software
deployments, Calculating the costs of current and future IT systems, managing other IT
professionals, including tech support staff, software developers, etc. Manage the operations of
all facilities, buildings and grounds, as well as outsourced contractors, to include the Human
Resources Department.

Dean of Supports and Special Services (FT): Responsible for all aspects of wraparound
services; to include but not limited to areas necessary to manage chronic absenteeism, truancy,
substance abuse, bullying, mental health and wellness; referring or securing of psychological and
other counseling or mentoring services; serve as lead for Social and Emotional Learning, Pillar
One; manage the infrastructure of the BASE Education SEL Curriculum; work closely with
Dean of Leadership to ensure that supports and services align to and are supportive of students
Post-Secondary goals; serve as liaison between Special Education and English Language Learner
services.
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Attachment D - Facilities and Personal Property

e (D-1) Description of Facilities
e (D-2) Disposal of Real and Personal Property of Facilities
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(Attachment D-1) Description of Facilities

The PTPLA has yet to secure a facility; however, we have begun a facilities search in SW
Oklahoma City, with Brixx Realty. Provided below is representation of desired facilities for
PTPLA.

Overall Square Footage: PTPLA at full capacity (400 high school students) with approximately
85-100 square feet per scholar would require an overall approximate square footage of
34,000-40,000 sqft. In Year One, servicing approximately 125 students would require an overall
approximate square footage of 10,625-12,500 sqft.

Number of Classrooms: Year 1 - PTPLA will need four (4) general education classrooms
servicing Math, English, Science, and History; one (1) large classroom/space servicing Cultural
Arts; one (1) large classroom/space servicing online Electives; and two (2) pullout/resource
rooms servicing English Language Learners and Special Education. Year 3 - PTPLA will need
twelve (10-12) general education classrooms servicing Math, English, Science, and History. All
else remains the same.

Common Areas: PTPLA will need the following common areas: Cafeteria, Teacher Work Room,
Teacher Resource Room, two (2) female restrooms, two (2) male restrooms, one (1) Conference
Room, and one (1) Leadership Office/Suite.

(Attachment D-2) Disposal of Real and Personal Property of Facilities

PTPLA will complete a complete inventory of all real or personal property immediately upon
possession or acquisition. Such inventory shall include an itemized listing of all appliances,
fixtures, and other severable items; a statement of the location or site of each piece of realty,
structure, or severable item; and the serial number assigned to each. Copies of each inventory
shall be filed in the district office in which the property is located. Such inventory shall be
carried forward to show the final disposition of each item of property, both real and personal.
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Attachment E - Financial Matters
e (E-1) Financial Plan
e (E-2) Financial
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(Attachment E-1) Financial Plan

The PTPLA will, to the extent possible and required by law, comply with the same reporting
requirements, financial audits, audit procedures, and audit requirements as a school district. The
State Department of Education or State Auditor and Inspector may conduct financial, program,
or compliance audits. The PTPLA will use the Oklahoma Cost Accounting System to report
financial transactions to the sponsoring school district. No later than September 1st of each year,
the Board of the PTPLA will prepare a statement of actual income and expenditures for the
School for the fiscal year that ended on the preceding June 30th, in a manner compliant with 70
O.S. §5-135. The statement of expenditures shall include functional categories as defined in rules
adopted by the State Board of Education to implement the Oklahoma Cost Accounting System
pursuant to 70 O.S. §5-145. The PTPLA has developed a budget for the first five (5) years of
operation. The budget is attached to this Application.

Fundraising Efforts

The Proud to Partner Leadership Academy will apply for several grants to support the school,
including, but not limited to, the Walton Family Foundation, Charter School Program (CSP)
Grant, the Inasmuch Foundation, and the newly announced Career-Connected High School Grant
from the U.S. Department of Education. When fully established, the Proud to Partner Leadership
Academy Foundation will pursue funding opportunities from those interested in advancing youth
leadership and academic excellence in inner-city, trauma-informed, economically disadvantaged,
and dual language families in Oklahoma education. In addition to grant funding, The Foundation
will set the said fundraising goals.
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(Attachment E-2) Financial

Finance Expertise: The PTPLA will contract with an accounting firm or employ a macro
school treasurer for fiduciary oversight and the implementation of the financial systems and
processes of collecting revenue and reporting expenditures. The accounting firm will utilize
separate staff for Treasurer and Payroll, and the PTPLA shall employ a separate Encumbrance
Clerk to fully distribute duties. The Accounting staff shall have more than four (4) years of
experience working in school finance and shall have an intimate knowledge of federal and state
laws regarding processing of payroll, revenue receipts, and expenditure process and reporting, as
well as the state audit cycle. The School Treasurer shall be independent from the PTPLA and
employed under the financial contract as described above. The Treasurer shall have more than
four (4) years of experience serving in school finance with direct experience as a school treasurer
or auditor.

PTPLA will provide evidence that the treasurer has demonstrated experience in school finance or
the equivalent thereof.

Audit & Reporting: The PTPLA shall contract with an auditor to complete the annual school
audit. The auditor shall be approved by the State Auditor and Inspector. The audit shall be
completed and reported to the OSDE as required by law. The PTPLA shall comply with all
financial reporting requirements throughout the year. The PTPLA recognizes that the OSDE uses
a variety of reporting requirements to collect data used in the State Aid Funding Formula,
including the Application for Accreditation (bilingual counts), Gifted Education Report (gifted
student count), IDEA Child Count (weighted Special Education counts), National School Lunch
Program (Low Income Child counts/Economically Disadvantaged counts, also used to calculate
federal funding under Title I, Title II, and IDEA), First Quarter Statistical and Annual Statistical
Reports (Weighted Average Daily Membership and Average Daily Attendance for the State Aid
Formula). Furthermore, the PTPLA understands the FR3 report of revenue and expenditures as
well as the Estimate of Needs must be submitted annually.

The PTPLA will implement a standard cost accounting system in compliance with Oklahoma
statutes and OSDE regulations and will utilize an OSDE approved OCAS system to track and
report revenue and expenditures. Furthermore, the Board will adopt financial policies and a
standard process for the approval of expenditures as required by the law.
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Attachment F - Personnel

e (F-1) Hiring Policy, Personnel Policies, Personnel Qualifications
e (F-2) Participation in retirement system [See guidelines for
participation in retirement system|
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(Attachment F-1) Hiring Policy, Personnel Policies, Personnel Qualifications

It is the policy of the PTPLA to seek and employ the best-qualified personnel without regard to
race, religion, color, creed, national origin, citizenship, age, sex, disability, alienage, handicap,
disability, genetic information, veteran’s status, or parental, family or marital status. It is further
the policy of the PTPLA to ensure equal opportunity for the advancement of staff members and
equal treatment in the areas of upgrading, training, promotion, layoff and termination. The
PTPLA complies with all applicable equal opportunity laws and regulations administered by the
U.S. Department of Education, the U.S. Department of Labor and the U.S. Equal Employment
Opportunity Commission. Qualified disabled individuals will not be excluded from the
participation in, be denied the benefits of, or subjected to discrimination under any program or
activity operated by or through the PTPLA solely by reason of disability. Administrators will
make reasonable accommodations to the known physical or mental limitations of otherwise
qualified disabled applicants or employees unless such accommodations impose undue hardship
on the operation of PTPLA programs and activities.

Hiring Policies

Employees may be hired as regular full-time employees, regular part-time employees, or contract
employees. Employees may be placed on the PTPLA payroll and be eligible for benefits, or the
PTPLA may contract with a third party for services. To the extent applicable, the employee
benefits packages for each employee will be administered by the School.

Procedures: The following procedures generally describe the procedures for the hiring of regular

full-time or regular part-time employees.

1. Declaration of Available Position.
A. The Head of School will declare a regular full-time or regular part-time
faculty position to be available.
B. After a position vacancy has been declared, the Head of School will decide
if the position will be offered to one of the existing faculty members.
C. If the position is not offered to an existing faculty member, then the Head of
School will report the position vacancy to the Board.

2. Notice and Review of Applications.
A. If the position is to be filled, the Board will direct the Head of School to file
notice of the position vacancy with various sources to attract the best-qualified
applicant.
B. The Head of School will review applications and resumes and will
determine which applicants will be interviewed.
C. The employment qualifications as stated by an employee or prospective
employee on an employment application or related information may be
verified, PTPLA or a prospective employee's likelihood of being hired.
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D. Interviews will be declared closed by the Head of School. He/she will
evaluate all applicants.

3. Recommendation, Background Check, and Fingerprinting.
A. The Head of School will recommend the best-qualified applicant for the
position to the Board.
B. The Board will vote on the recommendation and the applicant will be
notified in writing of the Board’s decision.
C. If the Board votes to offer the job to the applicant, the applicant will be
asked to submit to an OSBI background check and allow fingerprinting as
required by Oklahoma Statutes.

4. Employment Agreement.
A. Pending the results of the OSBI background check, the Head of School will
discuss the terms of employment, including salary, hours, benefits and working
conditions with the applicant.
B. If the applicant passes the background check and accepts the proposed
salary and benefits, the applicant will be given a reporting date.
C. Employees may be hired as regular full-time employees or regular part-time
employees. Employees who are not regular full-time or regular part-time will
be contracted on an individual basis.
D. All terms and conditions of employment will be evidenced in a mutually
executed Employment Contract in conformance with applicable law.
E. On or before the date of hire of an employee, the employee will complete
any and all necessary financial forms and benefit applications as deemed
necessary by the PTPLA or its designee.

Personnel Employment Policies

It is the policy of the School to seek and employ the best-qualified personnel without regard to
race, religion, color, creed, national origin, citizenship, age, sex, disability, alienage, handicap,
disability, genetic information, veterans status, or parental, family or marital status. It is further
the Academy’s policy to ensure equal opportunity for the advancement of staff members and
equal treatment in the areas of upgrading, training, promotion, layoff and termination. The
Academy complies with all applicable equal opportunity laws and regulations administered by
the U.S. Department of Education, the U.S. Department of Labor and the U.S. Advance Rural
Education November 10, 2016 Equal Employment Opportunity Commission. Qualified disabled
individuals will not be excluded from the participation in, be denied the benefits of, or subjected
to discrimination under any program or activity operated by or through the School solely by
reason of disability. Administrators will make reasonable accommodations to the known
physical or mental limitations of otherwise qualified disabled applicants or employees unless
such accommodations impose undue hardship on the operation of School’s programs and
activities.
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Employment of Faculty and Administration

The employment qualifications as stated by an employee or prospective employee on an
employment application or related information may be verified, and falsification of such
information may jeopardize an employee's standing with the Academy or a prospective
employee's likelihood of being hired. Upon employment by the Academy, all employees are
required to complete any and all necessary financial forms and benefit applications as deemed
necessary by the Academy or its designee.

Employment Status

During her/his first year of teaching at the Academy, the faculty member will be a probationary
employee, regardless of years of experience. If the faculty member is not notified in writing by
June 30th of the school year that their contract will not be renewed, the teacher will be
re-employed for the following year pursuant to a continuing contract.

Certification

Every attempt will be made by PTPLA to place fully certified teachers according to State’s
Teacher Certification requirements, or highly qualified teachers in accordance with applicable
law. Finally, the Academy will attempt to employ experienced teachers when possible,
experienced teachers will have more than three years of classroom teaching experience.

Employed “At-Will”
All employees of PTPLA are at-will employees.

Faculty Orientation

An orientation program will be formulated by the Head of School and will be conducted for new
employees within two weeks of their employment or at the beginning of the school term. The
program will provide general orientation concerning the Academy, its mission, goals and
governance structure, as well as policies and procedures of PTPLA.

Employee Resignations

In the event that an employee finds it necessary to resign during the school term, the employee
will give written notice to the Head of School and the Board not less than two weeks before the
effective date of the resignation, unless the Directors make an exception. In the event of
termination of employment prior to the end of an employment contract, the employee will be
only entitled to the prorated salary and benefits earned through the last date of employment. If an
employee fails to give a minimum of two weeks’ notice prior to the desired resignation date, that
employee will forfeit compensation for any unused accrued vacation leave and benefits as it
pertains to Supplemental Compensation or Leave Days. Such an employee remains eligible for
any salary due, prorated to the date of resignation. Any employee may submit a grievance
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regarding dismissal, discipline, and termination pursuant to the grievance process outlined in the
approved Policy and Procedure.

Duties

Faculty may be assigned before/after school duties, playground duties, and lunch duties, and
transportation duties on a rotating basis by the Head of School, or designee, as the need for such
duties are determined.

Reduction in Staff Workforce

PTPLA believes the needs of the students should be given first consideration in the event that it
becomes necessary to reduce the number of employees. Other factors that will be considered are
training, experience, special qualifications, interest and evaluations.

Professional Development

PTPLA will provide professional development, which may include, but not be limited to, the
following: Classroom Management, Blood Borne Pathogens, Recognition and Reporting
Requirements of Child Abuse and Neglect, School Safety, Bullying, Family Educational Rights
and Privacy Act (FERPA), CPR, State Standards, School Policies and Procedures, the Oklahoma
State Testing Program Act, English Language Learners, Special Needs and Services,
Trauma-informed practices, Social and Emotional Learning, Curriculum and Instruction, and
various Leadership models.

Personnel protection against retribution and retaliation

No employee of the School shall prohibit or discipline any other employee for
a. Refusing to act in violation of an established and well-defined public policy
or for performing an act consistent with a clear and compelling public policy;
b. Reporting a violation of the Constitution or laws of the United States, the
Constitution or laws of the State of Oklahoma, and reporting violations of the
ordinances or Code of PTPLA;
c. Reporting violations of School Policy or Regulations;
d. Reporting intentional misuse or destruction of the assets of this the School;
e. Reporting inappropriate conduct of any employee toward students, patrons
or employees of this School; or
f. Reporting such information without giving prior notice to the employee's
supervisor or anyone else in the employee's chain of command.

Employee grievance procedure

The Board is committed to providing a process by which employees may file a grievance
concerning the nature of their employment. The Board and Head of School shall do whatever is
practicable to provide the proper environment for the positive

52



resolution of employee concerns. In the event of a dispute involving employment or the

implementation of the personnel policies, and after a good faith effort with the Head of School to
thoroughly resolve the dispute, all employees may submit their complaint following the
procedures outlined below. The good faith effort will include problem identification, possible
solutions, selection of resolution, time-line for implementation, and follow-up. A written
summary of the good faith effort will be included in the personnel file. Failure to follow the
procedures and time-lines below constitutes a waiver of the employee's right to grieve.

a. The employee shall submit a statement in writing to the Head of School
stating clearly the nature of their grievance. All pertinent facts and details shall
be provided in this report that will assist the Head of School in his/her
determination.

b. The Head of School will make a determination concerning the grievance
and shall submit a written response to the employee.

c. If it is determined that a plan of action is required to resolve the grievance,
this shall be stipulated in the response.

d. If the employee does not agree with the decision of the Head of School, the
employee may appeal the decision of the Head of School to the Board or a
Committee of the Board.

e. The Committee or the Board will review the original complaint and will
determine if the Head of School followed proper procedure in determining a
response to the grievance. The Committee or Board, in making its
determination, may also review any written information, or logs of interviews or
conversations with individuals that are submitted by the employee and the
Head of School.

Personnel Qualifications

Professional Standards: (PTPLA classroom teachers and leadership must hold a minimum of a
Bachelor’s Degree. Teaching Certificate is preferred but not required.) All employees must
possess the following professional standards:

Genuine love for learning/life-long learning

Passion for serving economically disadvantaged and trauma-informed students and
families

Excellent presentation and communication skills

Believer in a TEAM approach to success

Willingness to engage in collaborative, and active and exploratory classroom pedagogies
Willingness to serve as a role model/student mentor

Resourcefulness and technological savviness

Organizational and leadership skills

Respect and appreciation for cultural relevance

Understanding or awareness of need for Social and Emotional Learning
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Service in a previous role of leadership

Attitude aligned to having a Growth Mindset

Desire to serve as a change agent

Commitment to diversity and inclusion

Commitment to doing whatever it takes to motivate a student to meet graduation
requirements

Minimum of two years prior experience working with children ages 12-19
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(Attachment F-2) Participation in Teacher Retirement System (TRS)

Employees of the PTPLA may participate as members of the Teachers’ Retirement System of
Oklahoma in accordance with applicable statutes and rules, if otherwise allowed pursuant to law,
and determined by the PTPLA Board. If TRS membership is not a desire of the Board,
employees will be provided with a determined 401K retirement plan. PTPLA may participate in
all health and related insurance programs available to the employees of the sponsor of the charter
school.

55



Attachment G - Accountability

Statement of Accountability

(G-1) Criteria to measure academic effectiveness of charter school

(G-2) Criteria to measure operational effectiveness of charter
school

(G-3) Criteria to measure the financial effectiveness of charter
school

PTPLA will measure the effectiveness of the school using academic, operational, and financial
guidelines as determined by the State of Oklahoma. PTPLA will respond to requests for data
supportive of Operational and Academic Effectiveness. Required Accreditation documents will
be gathered on an ongoing basis and kept in a digital format designed for uploading, as well as a
secured filing portfolio system of printed documentation. All testing and academic measurement
data will be kept in like fashion. All requested information will then be uploaded to the State
Office of Accountability as found on the SDE Wave Portal.
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(Attachment G-1) Criteria to measure the academic effectiveness of charter school

Academic Effectiveness: Academic effectiveness will be measured by the five State Indicators
of the Oklahoma School Report Card, as well as the Oklahoma Model Academic Framework.
The Oklahoma Model Academic Framework is included as Attachment G-1. In each area,
measurement outcomes are designed to project that PTPLA either 1) Exceeds, 2) Meets the
Standard, 3) Approaching the Standard, or 4) Needs Improvement. The Oklahoma School
Report Card will measure the following:

Academic Achievement

Chronic Absenteeism

Post-Secondary Opportunities

Graduation

English Language Proficiency Assessment Progress

Data collected from each indicator provides meaningful and actionable information as shown:

Score Definition
Exceeds Every subgroup Meets or Exceeds the standard
Meets The majority of subgroups Meet or Exceed the standard with

none scoring at “Needs Improvement”

Approaching Every subgroup scores at the approaching level or above, with

none at “Needs Improvement”

Needs Improvement | One or more subgroup scores at “Needs Improvement”

Academic Achievement (OSTP): In grade 11, how well are we supporting groups of
students to be ready for the next grade, course or level based on their performance on
state tests in English language arts (ELA), math and science? PTPLA will determine the
number of students in each priority student group meeting, not meeting or exceeding
academic scale score targets or proficiency levels. Targets differ by priority student
group and grade for each content. Priority groups are students with disabilities,
economically disadvantaged students, English learners (EL), Black/African American
students, Hispanic students, Native American/American Indian students, Asian/Pacific
Islander students, students who identify two or more races and White students. In
accordance with the Oklahoma School Report Card Guide for measures, indicators, and
actions, we will do the following:

Analyze performance trends across student groups and/or grade levels

Consider curricular alignment and program coherence across grades

Monitor effectiveness of instructional supports for different student groups
Align needs for professional learning

Connect site and/or district level data

Compare where we are with others (state, district, like schools)

o O O O O
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e Chronic Absenteeism: How well are we lessening the impact of lost instructional time
based on the percentage of students in regular attendance meaning that they are in school
at least 90% of the instructional days offered through our school calendar? PTPLA will
determine the percentage of students in good attendance who are present 90% or more of
instructional days based on the school calendar. (i.e., school calendar has 175
instructional days, students counted absent less than 17.5 days show good attendance). In
accordance with the Oklahoma School Report Card Guide for measures, indicators, and
actions, we will do the following:

o Analyze attendance trends across groups of students and/or grade levels

o Identify students who may be at risk of falling behind and barriers they may have
to regular attendance

o Determine how well strategies and supports in place are working to minimize lost
instructional time for ALL students

o Ensure students on IEPs and 504s with chronic conditions have needs identified in
their plan

e Post-Secondary Opportunities: How well are we preparing our students for life after
high school based on the percentage of students successfully participating in at least one
opportunity including internships, AP/IB coursework, dual/concurrent enrollment or
Career and Technical Education (CTE) coursework leading to certification? PTPLA will
determine the number of students that successfully completed at least one postsecondary
opportunity by earning a D or higher. Students may participate in multiple opportunities,
but are only eligible for one point. In accordance with the Oklahoma School Report Card
Guide for measures, indicators, and actions, we will do the following:

o Know where ALL students want to go when they leave high school

o Inventory opportunities and identify barriers to expand access to opportunities
aligned with student’s career goals

o Identify needs for business partnerships

o Compare where we are to others (state, district, school)

e Graduation: In grades 9-12, how well are we supporting our students in graduating with
a diploma in 4, 5, or 6 years based on adjusted cohort graduation rates? PTPLA will
determine the percentage of students in a 4-year adjusted cohort graduating with a
diploma in 4, 5 or 6 years. Pursuant to federal regulations, the term four-year adjusted
cohort graduation rate is the number of students who graduate within four years with a
regular high school diploma divided by the number of students who form the adjusted
cohort for that graduating class. PTPLA students will be assigned a cohort year upon
entering high school, generally four years after their initial enrollment. The student will
remain in this cohort even if transferred to another diploma-issuing school or district. In
accordance with the Oklahoma School Report Card Guide for measures, indicators, and
actions, we will do the following:

o Analyze trends across groups of students
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o Identify barriers and/or access for students not graduating to determine what
personalized paths may need to be added or adjusted

o Ensure that students are coded correctly during the Comprehensive Exit Report
and ACGR reporting review windows

o Compare where we are with others (state, district schools).

e English Language Proficiency Assessment Progress (ELPA): How well are we
supporting our English learners in gaining proficiency in English language based on their
WIDA ACCESS Scores? PTPLA will determine the number of English learners (ELs)
meeting or not meeting their interim growth targets based on their WIDA ACCESS test
scores, and the number of ELs that have exited via their scores or committee and the
number of 1st - 4th year proficient ELs. We will use both initial and interim growth
targets. Initial growth targets will be based on the student’s baseline score that determines
the number of years they have to exit. Interim targets will be recalculated each year using
the student’s current score to support an on-time exit within the prescribed time frame. In
accordance with the Oklahoma School Report Card Guide for measures, indicators, and
actions, we will do the following:

o Analyze performance trends across groups of students and/or grade levels
o Identify strengths and gaps in your English language acquisition programs and
supports
Align needs for professional learning
Connect site and/or district level data
Compare where we are to others (state, district, school)

Meeting the Reporting Requirements of the OSTP and SDE
PTPLA will meet the reporting requirements of the Oklahoma School Testing Program and the
State Department of Education by providing relevant and timely courses aligned to Oklahoma
Academic Standards, and Beginning, Middle, and End of Year Assessments for all grade levels,
with targeted reporting to those of eleventh grade students. The following assessments will be
reported to the State Department of Education on the The SDE Wave reporting portal:

e 11th Grade Science (tested and submitted in Junior cohort year)

e 11th Grade History (tested and submitted in Junior cohort year)

o ACT/SAT (tested and submitted in Junior cohort year)
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(Attachment G-2) Criteria to measure the operational effectiveness of charter school
Operational Effectiveness: PTPLA will use the Oklahoma State Department of Accreditation

Charter School Checklist to measure the operational effectiveness of the school. This Charter
School Checklist is included as Attachment G-2.

60



(Attachment G-3) Criteria to measure the financial effectiveness of charter school

PTPLA will use the Oklahoma Financial Framework for evaluating the financial viability of the
school. The Oklahoma Financial Framework is included as Attachment G-3. In cach area,
measurement outcomes are designed to project that PTPLA either 1) Meets the Standard, or 2)
Does Not Meet the Standard. Areas of consideration in the framework include the following:

e Near-term Financial Health
e [onger-term financial Sustainability
e Financial Management and Oversight

Near-term Financial Health indicators are designed to depict the financial position and

viability of PTPLA in the upcoming year. A school, meeting the standards, demonstrates a low
risk of financial distress in the coming year. Schools that fail to meet one or more of the
standards may currently be experiencing financial difficulties and/or are at higher risk for
financial hardship in the near term. A school may require additional review and immediate
intervention on the part of the authorizer.

Longer-Term Financial Stability indicators are designed to depict the financial position and
viability of PTPLA over time. A school meeting the desired standards demonstrates a lower risk
of financial distress in the future. Schools that fail to meet the standards may be at higher risk for
financial hardship in the future.

Financial Management and Oversight indicators are designed to depict the ability of PTPLA to
manage and oversee its finances to a high degree. Schools that meet the desired standards
demonstrate a lower risk of financial distress. Schools that fail to meet the standards may be at
higher risk for financial hardship in the near future and can have a lasting effect.
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Attachment H - Demonstration of Support

e (H-1) Demonstration of support (letters, survey, petitions, etc.)
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(Attachment H-1) Demonstration of Support

The PTPLA has and will continue to demonstrate strong community need for secondary school
aged student and family support in the Putnam City Schools District, as well as in the
surrounding area as an educational choice for SW Oklahoma City students and families. This
includes signatures of support and positive survey results for the PTPLA model, letters from
parents, community and business leaders, churches, teachers, students, institutions of higher ed,
and local civic organizations expressing their full support of PTPLA and the likely positive
impact it will have on families in SW Oklahoma City, Oklahoma, as well as surrounding areas of
Oklahoma City, Oklahoma. Additionally, we are generating a database of community businesses
and partners committed to partnering with PTPLA, in alignment with Leadership projects
through the Internship and Industry, as well as additional College and Career readiness models.
PTPLA is scheduled to host monthly town hall meetings beginning in October 2024, in local
housing and apartments communities, churches, and community centers of families in SW OKC,
distribute direct mailing to local residents, establish social media accounts, generate strategic
marketing and communications projects, and other similar efforts to build even more public
awareness and support, as directed by our media buyer.
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Attachment I - Requested Services
e (I-1) Requested services

(Attachment I-1) Requested Services

The physical location of PTPLA shall be within the Putnam City Schools District’s boundaries.

Admission to PTPLA Charter School shall be in compliance with the Act. According to PCS
Board Policy, PTPLA is requesting that Transportation services are provided by contract on a
cost reimbursement and availability basis. Upon conclusion of the PTPLA enrollment process,
names and addresses of PTPLA students in need of transportation shall be provided to Putnam
City Schools.
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0 Putnam City Schools

DISTRICT POLICY
CHARTER SCHOOLS

Pursuant to the provisions of the Oklahoma Charter Schools Act (“Act”), the District will sponsor charter
schools in the manner set forth in this Policy and the Act. Any persons or entities desiring to apply for a
charter school contract (“Contract”) with the District (“Applicant”) shall submit an application
("Application”) in a form prescribed by the Administration. Such Application shall contain all information
and documentation required by the Act and the District for an application. In conjunction with the
submission of an Application, the applicant shall also submit a proposed charter for the charter school
(“Charter”) which shall contain all provisions and documentation required by the Act and the District for
a charter.

Upon receipt of an Application and Charter by the District, the Administration shall determine if the
documents comply with applicable laws, rules, policies and regulations. If the Administration determines
that the documents are not in compliance, the Administration shall notify the Applicant of the
deficiencies and afford the Applicant an opportunity to revise the documents before their submission to
the Board of Education. If the Application and proposed charter are determined to be in compliance
with legal authority, a proposed Contract shall be prepared and tentatively agreed to by the Applicant
and the Administration. The Contract shall contain all provisions required by the Act.

The Application, Charter and Contract shall be submitted to the Board of Education for consideration
and a vote to accept or reject the proposed charter school, which vote shall be taken within ninety (90)
days of initial receipt of the Application. The Administration shall also provide the Board of education
with its recommendation to either accept or reject the Application and the basis for such
recommendation. Bases for recommending rejection shall include the applicant’s failure or refusal to
correct any deficiencies in the Application and/or Charter or to agree to the terms of a Contract. If the
Application is rejected by the Board of Education, the Applicant shall be entitled the procedures
provided in the Act.

Initial contracts for a Sponsored Charter School shall not exceed two years in length. The term of all
charter-school contracts shall terminate on June 30. After the performance of initial Contracts,
subsequent Contracts may be for up to three (3) fiscal years. Termination of a Contract during its term
shall be in accordance with the Act.

The physical location of any charter school sponsored by the District (“Sponsored Charter School”) shall
be within the District's boundaries. Admission to any Sponsored Charter School shall be in compliance
with the Act. Transportation will not be provided by the District to students attending a sponsored
Charter School, unless such services are provided by contract on a cost reimbursement and availability

Adopted: August 2, 1999; rev. Page 1 of 2
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0 Putnam City Schools

DISTRICT POLICY

basis. Funding shall be as provided by the Act and rules of the State Board of Education. Any teacher who
is employed by a Sponsored Charter School, was previously employed by the District immediately prior to
such employment, and who was in good standing when such teacher’s district and charter school
employment’s were terminated, shall not lose any right of salary status or any other benefit provided by
law upon reemployment by the District due to teaching at the Sponsored Charter School. Such teacher’s
right to reemployment shall be in accordance with the Act. A decision to not reemploy shall be for a good

cause.

Adopted: August 2, 1999; rev. Page 2 of 2
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DISTRICT EXHIBIT
CHARTER SCHOOL PROPOSAL PROCESS

Proposal Received by
Board of Education

v

Proposal Referred to Administration by
Board of Education

v

Proposal Reviewed by Administration

v

Administration Makes a Report and
Recommendation to Board of Education
g _J No

v

Board of Education
Accepts Proposal and votes
to accept or reject

Board Notifies Applicant in
Writing of Reasons for Rejection

Decision

V
Execute a Charter (
Contract (within 10 Applicant May Submit a Revised

business days) Proposal (within 30 days)

\

v

-

Yes Board Considers Revised

Yes
[Appllcant Accaphs Decision Final

Proposal (within 30 days of
Board Notifies State Automatic reaccept)
Department of Rescission of Board -
Education Acceptance No |

Applicant may seek mediation
or biding arbitration as provided
by the Charter School Act
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DISTRICT FORM
CHARTER SCHOOL APPLICATION

This is an application for a contract and charter to form a charter school sponsored by Independent
School District No. 001 of Oklahoma County, Oklahoma, also known as the Putnam City Public Schools
("District”). This application is submitted pursuant to the Oklahoma Charter School Act, Title 70, O.S.
Supp.1999, §3-130, et seq. ("Act").

DESCRIPTION OF THE APPLICANT AND RELATED INFORMATION

The Act provides that a board of education of a public school district, public body, public or private
college or university, private person, or private organization may contract with the District to establish a
charter school. The District anticipates that charter schools within its boundaries will be initiated by
persons or entities, which will form nonprofit corporations to actually operate the charter schools.
Complete Attachment A which will describe the Applicant and the Applicant's representative and other
participating entities, if any.

STATEMENT AND PROGRAM DEFINITION

The Act requires a statement of a charter school's mission and a definition of its program. Complete
Attachment B which will contain your charter school's mission statement and program elements required
by the Act.

GOVERNANCE AND OPERATION

The Act requires a governing body for the operation of a charter school, which shall be responsible for
its policies, operational decisions, management and administration. Complete Attachment C which will
describe the charter school's organizational structure and provide related information concerning the
organization and governance of the charter school.

FACILITIES AND PERSONAL PROPERTY

The Act requires a description of the facilities and location of the charter school. The Act further requires
that the charter school to provide for the disposal of its real and personal property upon the expiration
or termination of its charter or failure to continue its operation. Complete Attachment D which will
describe the facilities, provide related information about the facilities, and describe the method of
disposing of property.

FINANCIAL MATTERS

Adopted: August 2, 1999; rev. Page 1 of 15
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DISTRICT FORM

The Act requires the submission of a three-year financial plan and information on the charter school's
financial personnel. Complete Attachment E which will provide this information.

PERSONNEL

The Act requires a description of the charter school's hiring policy, personnel policies and personnel
qualifications. The Act provides for discretionary participation of charter school personnel in the
Teacher Retirement System of Oklahoma and the health and related insurance programs available to the
employees of the District. Complete Attachment F which will provide the required information and
preferences for discretionary participation.

AFFIRMATION OF LEGAL REQUIREMENTS

The Act imposes a number of legal obligations on a charter school. By signing this application,
Applicant acknowledges and agrees to perform the following legal obligations imposed upon the
charter school by the Act:

1. The charter school shall comply with all federal regulations and state and local rules relating to
health, safety, civil rights and insurance;

2. The charter school shall be nonsectarian in its programs, admission policies, employment
practices, and all other operations;

3. The charter school shall participate in the testing and the reporting of testing required of a
school district as required by the Oklahoma School Testing Program Act;

4. The charter school shall provide any necessary data to the Office of Accountability.

5. The charter school shall not be affiliated with a nonpublic sectarian school or religious
institution.

6. The charter school, to the extent possible, shall be subject to the same reporting requirements,
financial audits, audit procedures, and audit requirements as a school district;

7. The charter school shall use the Oklahoma Cost Accounting System to report financial
transactions to the District;

8. The charter school shall comply with all federal and state laws relating to the education of
children with disabilities in the same manner as a school district;

9. The charter school shall not be used as a method of generating revenue for students who are
being home schooled,
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DISTRICT FORM

10. The charter school shall not charge tuition or fees for curricular credit;

11. The charter school shall provide instruction for at least the number of days required in Title 70,
O.S. Supp. 1999, Section 1-109;

12. The charter school shall comply with the student suspension requirements provided for in Title
70, O.S. Supp. 1999, Section 24-101.3;

13. The charter school shall be considered a school district for the purposes of tort liability under
the Government Tort Claims Act.

14. The charter school shall comply with the Oklahoma Open Meeting Act and the Oklahoma Open
Records Act;

15. The charter school shall be subject to the same conflict of interest requirements as a member of
a board of education of an Oklahoma school district;

16. The charter school may enter into contracts and sue or be sued,;
17. The charter school may not levy taxes or issue public bonds;

18. The charter school shall, in writing, disclose employment rights of its employees in the event the
charter school closes or the charter is not renewed;

19. The charter school's admission policy shall be in accordance with Title 70, O.S. Supp. 1999,
Section 42.22;

20. The charter school assumes all liability imposed by law; and

21. The charter school's transportation of students shall be in accordance with Title 70, O.S. Supp.
1999, Sections 9-101 through 9-118.

ACCOUNTABILITY

The charter school is required by the Act to provide an outline of criteria designed to measure the
effectiveness of the charter school. Complete Attachment G which will outline such criteria.

The charter school agrees to be subject to such audits of programs and financial conditions as may be
imposed by state or federal law or by the terms of its contract with District. The charter school shall
provide District with access to facilities and records to verify and audit its operations as provided by the
Act and the contract between the parties.
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DEMONSTRATION OF SUPPORT
Attach demonstrations of support in the form of letters, petition(s) and/or survey(s) as Attachment H.
REQUESTED SERVICES

The District will provide oversight and assistance to the extent required by law. Any specific services the
charter school desires to be provided by the District must be agreed to by the District and set forth in
the contract between the parties for a charter school. Complete Attachment | which shall provide a
description of any services which the charter school desires the District to consider providing.

TERM OF CONTRACT

The Applicant acknowledges that the initial term of a charter-school contract shall be for the reminder of
the current fiscal year and the ensuing fiscal year.

SUBMISSION

This Application is formally submitted pursuant to the Oklahoma Charter School Act as of
this day of 20

Applicant

By

Signature

Title:

Address

Telephone:

Date:

Adopted: August 2, 1999; rev. Page 4 of 15
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DISTRICT FORM

ATTACHMENT A

DESCRIPTION OF APPLICANT AND RELATED INFORMATION

Information about Applicant:

BP-F1

Please provide in this section, the requested information about the legal entity that will sign the charter
school contract and will directly operate the charter school. If all requested information is not available

at the time of application, provide all available information.

Legal Name of Applicant:

Address of Principal Office of Applicant:

Applicant’s Telephone Number:

Applicant’s Facsimile Number:

Applicant’s E-mail Address:

Date of Applicant’s Incorporation:

Applicant’s Federal Identification Number:

Please attach the following to this Attachment:

Applicant's Articles of Incorporation
Applicant's Current By-Laws

List of Applicant's Officers and Directors
(Include name, address and telephone.)

Copy of Applicant's §501 (c)(3) Certificate

Adopted: August 2, 1999; rev.
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DISTRICT FORM

Information about Applicant's Representative:

If this Application is being submitted by a representative of the Applicant described above
("Representative"), please provide in this section the requested information about the Representative
that will sign this application on behalf of the Applicant. Please provide all requested information
relevant to the Representative.

Legal Name of Representative:

Address of Principal Office of Representative:

Representative's Telephone Number:

Representative's Facsimile Number:

Representative's e-mail Address:

Name of Representative's Principal Contract:

Date of Representative's Incorporation:

Please attach the following to this Attachment:

Representative's Articles of Incorporation (Attachment A-I)
Representative's Current By-Laws (Attachment A-2)
List of Representative's Officers and Directors (Attachment A-3)

(Include name, address and telephone.)

Copy of Representative's 501 (c)(3) Certificate (AttachmentA-4)

Adopted: August 2, 1999; rev. Page 6 of 15
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Information on Applicant's Participants, if any:

If Applicant is going to receive any continuing assistance in the operation of the charter school from any
other entity ("Participant") which is not going to be a party to the charter school contract, please
provide the following information for each participant by copying this page for additional participants;

Legal Name of Participant:

Address of Principal Office of Participant:

Participant's Telephone Number:

Participant's Facsimile Number:

Participant's e-mail Address:

Name of Participant's Principal Contact:

Describe the nature of the Participant's assistance in specific detail, including the names and functions
of individuals to be provided by Participant as part of such assistance:

Adopted: August 2, 1999; rev. Page 7 of 15



\ . BP-F1
0 Putnam City Schools

DISTRICT FORM
ATTACHMENT B

Mission Statement

Attach a mission statement describing the purpose of the charter school and the goals sought to be
accomplished by its operation as Attachment B1.

Program Description

Grades to be served, including a description of any anticipated expansion during the term of the
charter-school contract:

Ages of students to be served, including a description of any anticipated expansion during the term of
the charter-school contract:

Instructional Day, including hours of instruction and scheduling of classes:

Instructional Year, providing number of days of instruction and beginning and ending dates:

Curriculum:

Attach a description of the curriculum to be provided by the charter school as Attachment B-2.
Describe in what way, if any, the curriculum will differ from programs currently offered by the Sponsor.

Extracurricular Activities:

Attach a description of the extracurricular activities to be provided by the charter school as Attachment
B-3.

Admission Policy and Procedures:
Attach a description of the charter school’s admission policy and procedures as Attachment B-4.
Recruitment of Students:

Attach a description of the methods the charter school will use to recruit students for admission.

Adopted: August 2, 1999; rev. Page 8 of 15
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DISTRICT FORM
ATTACHMENT C

Governing Body

Is the charter school going to be governed by the board of directors of a corporation described as the
Applicant in Attachment A? Yes No

If not, provide the following information about the Governing Body:

Name:

Number of members:

Term of members:

Method of selecting members:

Method of filing vacancies:

Qualifications for members:

Provide a description of the powers and authority of Governing Body in Attachment C-I.

Provide the names, addresses, telephone numbers, and lengths of term and biographical information on
current members of the current Governing Body in Attachment C-2.

Administration

Describe the organizational structure of the charter schools' administration in Attachment C-3, including
a description of the qualifications for and duties of each position and the names, addresses, telephone
numbers, and biographical information on any persons expected to fill such positions.

Adopted: August 2, 1999; rev. Page 9 of 15
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DISTRICT FORM
ATTACHMENT D

FACILITIES AND PERSONAL PROPERTY

Street Address, Purpose, Legal Description and Ownership

For each location of facilities to be utilized by the charter school, provide its street address, purpose for
which it will be used, its legal description and identification of its ownership in Attachment D-1.

Lawful Use of Premises for Charter School Purposes

Provide certification from the appropriate authorities that the use of the premises identified in No. 1
above comply with all applicable local, state and federal laws and regulations relating to their use for
the operation of a charter school. Attach such certification as Attachment D-2.

Site and Floor Plans

If site and floor plans of the premises identified in No. | are available, please provide copies as
Attachment D-3.

Conveyance of Use of Property to Charter School

If Applicant is not the owner of the premises identified in No.1, provide a copy of the contract or
instrument that transfers the use of the premises to Applicant for use as a charter school as Attachment
D-4.

Disposal of Real and Personal Property

The Act requires the charter school to provide for the disposal of its real and personal property upon the
expiration or termination of its charter or failure to continue its operation. The District anticipates that
title to such real and personal property will be transferred to the District, unless otherwise agreed by
the parties. Any real or personal property purchased with state or local funds are required by the Act to
be retained by the District. If Applicant requests a different disposition for the remaining property,
please request the method of disposition in Attachment D-5.

Adopted: August 2, 1999; rev. Page 10 of 15
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DISTRICT FORM
ATTACHMENT E

FINANCIAL MATTERS

Financial Plan

The Act requires the submission of a three-year financial plan for the charter-school. Attach the plan as
Attachment E-|.

Financial Personnel

Provide the following information on the treasurer of the charter school, any personnel having primary
responsibility for accounting and/or budgeting of the charter school's finances, and any personnel with
the authority to authorize the expenditure of funds, if such personnel are known at time of application. If
not know, provide the qualifications of any such vacant position.

A. Name, address, telephone number and current employment;
B. Biographical information indicating employment and educational history; and

C. Any other information that demonstrates experience in school finance or the equivalent thereof.

Attach this information as Attachment E-2.
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DISTRICT FORM
ATTACHMENT F

PERSONNEL

Description of Personnel Documents

The Act requires descriptions of the charter school's hiring policy, personnel policies and personnel
qualifications. Provide such descriptions as Attachment F-I.

The Act provides for discretionary participation of charter school personnel in the Teacher Retirement
System of Oklahoma and the health and related insurance programs available to the employees of the
District. Provide the charter school's preferences for discretionary participation in these programs in
Attachment F-2.
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DISTRICT FORM
ATTACHMENT G

ACCOUNTABILITY

The charter school is required by the Act to provide an outline of criteria designed to measure the
effectiveness of the charter school. Provide such outline below:
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DISTRICT FORM
ATTACHMENTH

DEMONSTRATION OF SUPPORT

The charter school is required by the Act to provide a demonstration of support for the charter school
from residents of the District which may include, but is not limited to, a survey of the District's residents
or a petition signed by residents of the District.

Provide such demonstration of support as Attachment H-1.
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DISTRICT FORM
ATTACHMENT |

REQUESTED SERVICES

Describe and services which the charter school desires the District to consider providing:

Adopted: August 2, 1999; rev. Page 15 0f 15
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REGULAR BOARD OF EDUCATION MEETING
Monday, December 4, 2023

The Putnam City Schools Board of Education of Independent School District No. One of Oklahoma County, State of Oklahoma, met in
regular session Monday, December 4, 2023, at 5:00 p.m. in the Board room at the Administration Building, 5401 NW 40th, Oklahoma
City, Oklahoma. The agenda and meeting notice were posted on Friday, December 1, 2023, at 4:30 p.m. in accordance with 25 O.S. §
311.

Members present: Board President, Charity Avery; Board Vice President, Gail LoPresto; and members, Jay Sherrill, Steve Burger and
Judy Mullen Hopper; Superintendent, Dr. Fred Rhodes; Stephanie Knox, Board Clerk; and others.

ITEM #1 — MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE — DR. JASON MEMOLI — CHIEF OF STAFF
Chief of Staff, Dr. Jason Memoli, led the Pledge of Allegiance and the Moment of Silence.

ITEM #2 — STAFF REPORTS — BE PRESENT BE BOLD — DR. JASON MEMOLI, CHIEF OF STAFF AND AJ GRAFFEO, DIRECTOR
OF COMMUNICATIONS

Dr. Jason Memoli, Chief of Staff, and AJ Graffeo, Director of Communications, provided an overview of the upcoming proposed
Districtwide attendance policy changes and the “Be Present Be Bold” attendance campaign.

ITEM #3 — PUBLIC PARTICIPATION

There was none.

ITEM #4 — SUPERINTENDENT’S REPORT

Dr. Fred Rhodes, Superintendent, provided a general update to the Board and presented celebrations and announcements.
ITEM #5 — COMMENTS BY BOARD MEMBERS

Judy Mullen Hopper provided comments during the meeting.

https://www.putnamcityschools.org/page/board-meeting-minutes 1/6
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Jay Sherrill provided comments during the meeting.

Steve Burger provided comments during the meeting.
Gail LoPresto provided comments during the meeting.
Charity Avery provided comments during the meeting.

ITEM #6 — CONSENT AGENDA: ALL OF THE FOLLOWING ITEMS, WHICH CONCERN REPORTS AND ITEMS OF A ROUTINE
NATURE NORMALLY APPROVED AT BOARD MEETINGS, WILL BE APPROVED BY ONE VOTE UNLESS ANY BOARD MEMBER
DESIRES TO HAVE A SEPARATE VOTE ON ANY OR ALL OF THESE ITEMS. THE CONSENT AGENDA CONSISTS OF THE
DISCUSSION, CONSIDERATION, AND APPROVAL OF THE FOLLOWING ITEMS:

a. Minutes for regular board meeting on November 27, 2023

b. Purchase orders dated November 16, 2023 through November 29, 2023 inclusive for the 2023-2024 school year
c. Site Contracts

d. Out-of-State Trips

e. Overnight Travel

f. Retirements and Resignations as listed on Attachment A

Steve Burger made a motion to approve the consent agenda. Gail LoPresto seconded the motion. Vote: Mullen Hopper, aye; Sherrill,
aye; Burger, aye; LoPresto, aye; Avery, aye.

Final Resolution: Motion Carries 5-0

ITEM #7 — DISCUSSION AND POSSIBLE MOTION REGARDING RECOMMENDATION OF EMPLOYMENT OF NEW PERSONNEL
AND REASSIGNMENTS AS LISTED ON ATTACHMENT A.
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Judy Mullen Hopper made a motion to approve the employment of new personnel and reassignments as listed on attachment A. Steve
Burger seconded the motion. Vote: Mullen Hopper, aye; Sherrill, aye; Burger, aye; LoPresto, aye; Avery, aye.

Final Resolution: Motion Carries 5-0

ITEM #8 — DISCUSSION AND POSSIBLE MOTION REGARDING THE QUARTERLY DISTRICT TRANSFER CAPACITIES FOR THE
2023-2024 SCHOOL YEAR.

Gail LoPresto made a motion to approve the Quarterly District Transfer Capacities for the 2023-2024 year. Judy Mullen Hopper
seconded the motion. Vote: Mullen Hopper, aye; Sherrill, aye; Burger, aye; LoPresto, aye; Avery, aye.

Final Resolution: Motion Carries 5-0

ITEM #9 — DISCUSSION AND POSSIBLE MOTION REGARDING THE SUBSTITUTE STIPEND FOR SECOND SEMESTER —
JANUARY 8, 2024 THROUGH MAY 17, 2024. (NOT TO EXCEED $500,000.00 — ESSER FUNDS 24-11-795)

Gail LoPresto made a motion to approve the substitute stipend for second semester. Judy Mullen Hopper seconded the motion. Vote:
Mullen Hopper, aye; Sherrill, aye; Burger, aye; LoPresto, aye; Avery, aye.

Final Resolution: Motion Carries 5-0

ITEM #10 — DISCUSSION AND POSSIBLE MOTION REGARDING THE CLASS COVERAGE STIPEND FOR SECOND SEMESTER -
JANUARY 8, 2024 THROUGH MAY 17, 2024. (NOT TO EXCEED $400,000.00 — ESSER FUNDS (24-11-795)

Judy Mullen Hopper made a motion to approve the class coverage stipend for second semester. Steve Burger seconded the motion.
Vote: Mullen Hopper, aye; Sherrill, aye; Burger, aye; LoPresto, aye; Avery, aye.

Final Resolution: Motion Carries 5-0

ITEM #11 — DISCUSSION AND POSSIBLE MOTION REGARDING THE REVISION(S) OF DISTRICT POLICY AH — COMMUNICATION
WITH BOARD.
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Gail LoPresto made a motion to approve the revision(s) of District Policy AH — Communication with Board. Jay Sherrill seconded the
motion. Vote: Mullen Hopper, aye; Sherrill, aye; Burger, aye; LoPresto, aye; Avery, aye.

Final Resolution: Motion Carries 5-0

ITEM #12 — DISCUSSION AND POSSIBLE MOTION REGARDING THE REVISION(S) OF DISTRICT POLICY BL — SEXUAL
HARASSMENT.

Gail LoPresto made a motion to approve the revision(s) of District Policy BL — Sexual Harassment. Judy Mullen Hopper seconded the
motion. Vote: Mullen Hopper, aye; Sherrill, aye; Burger, aye; LoPresto, aye; Avery, aye.

Final Resolution: Motion Carries 5-0

ITEM #13 — DISCUSSION AND POSSIBLE MOTION REGARDING THE REVISION(S) OF DISTRICT POLICY BM — CIVIL RIGHTS
POLICY.

Gail LoPresto made a motion to approve the revision(s) of District Policy BM — Civil Rights. Jay Sherrill seconded the motion. Vote:
Mullen Hopper, aye; Sherrill, aye; Burger, aye; LoPresto, aye; Avery, aye.

Final Resolution: Motion Carries 5-0

ITEM #14 — DISCUSSION AND POSSIBLE MOTION REGARDING THE PROUD TO PARTNER LEADERSHIP ACADEMY CHARTER
SCHOOL APPLICATION.

Judy Mullen Hopper made a motion to approve the Proud to Partner Leadership Academy Charter School Application. Jay Sherrill
seconded the motion. Vote: Mullen Hopper, nay; Sherrill, nay; Burger, nay; LoPresto, nay; Avery, nay.

Final Resolution: Motion Failed 5-0

ITEM #15 — DISCUSSION AND POSSIBLE MOTION TO ENTER INTO EXECUTIVE SESSION FOR THE PURPOSE OF DISCUSSING
EMPLOYMENT/APPOINTMENT OF ELEMENTARY PRINCIPAL PURSUANT TO 25 O.S. § 307 (B) (1) AND (B) (7).

https://www.putnamcityschools.org/page/board-meeting-minutes 4/6



1/25/24,3:40 PM Board Meeting Minutes | Putnam City Schools
At 5:37 p.m., Judy Mullen Hopper made a motion to enter into executive session to discuss employment/appointment of Elementary
Principal. Jay Sherrill seconded the motion. Vote: Mullen Hopper, aye; Sherrill, aye; Burger, aye; LoPresto, aye; Avery, aye.

Final Resolution: Motion Carries 5-0

ITEM #16 — ACKNOWLEDGE RETURN TO OPEN SESSION AND TO REQUEST THE BOARD CLERK TO RECORD THE MINUTES
OF THE EXECUTIVE SESSION.

At 5:54 p.m., Charity Avery acknowledged the board returned to open session and to request the Board Clerk to record the minutes of
the executive session.

MINUTES OF EXECUTIVE SESSION: Board Members, Gail LoPresto, Steve Burger, Judy Mullen Hopper, and Jay Sherrill;
Superintendent, Dr. Fred Rhodes; Chief Human Capital Officer, Nancy Ingle; and Chief Elementary Officer, Barbara Crump met in
executive session for the purpose of discussing employment/appointment of Elementary Principal pursuant to 25 O.S. § 307 (B) (1) and

(B) (7).

No action was taken.

ITEM #17 — DISCUSSION AND POSSIBLE MOTION REGARDING EMPLOYMENT - APPOINTMENT OF ELEMENTARY PRINCIPAL.
The administration recommends Jennifer Meacham as Elementary Principal of Wiley Post Elementary.

Steve Burger made a motion to approve Jennifer Meacham as Elementary Principal. Judy Mullen Hopper seconded the motion. Vote:
Mullen Hopper, aye; Sherrill, aye; Burger, aye; LoPresto, aye; Avery, aye.

Final Resolution: Motion Carries 5-0
ITEM #18 — DISCUSSION AND POSSIBLE MOTION REGARDING NEW BUSINESS
There was none.

ITEM #19 — DISCUSSION AND POSSIBLE MOTION TO ADJOURN
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At 5:55 p.m., Judy Mullen Hopper made a motion to adjourn. Jay Sherrill seconded the motion. Vote: Mullen Hopper, aye; Sherrill, aye;
Burger, aye; LoPresto, aye; Avery, aye.

Final Resolution: Motion Carries 5-0
ITEM OF INFORMATION — DISTRICT POLICY DA - GENERAL PERSONNEL POLICIES
ITEM OF INFORMATION — DISTRICT POLICY EJ — STUDENT SEARCHES

ITEM OF INFORMATION — DISTRICT POLICY EF — ATTENDANCE POLICY
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December 7, 2023
To Proud to Partner Leadership Academy,

On Monday, December 4, 2023, the Board of Education of Putnam City Schools considered the charter school
application of Proud to Partner Leadership Academy. The Putnam City Schools Board of Education voted 5-0 to deny
the charter school application. It was the administration’s recommendation that the application not be approved
based on the attached evaluation which identifies elements of the application which were incomplete, missing, or
failed to meet expectations. In accordance with Oklahoma law, you have 30 days from the date of this letter to
submit a revised application which will be reviewed by the administration and submitted to the Board for
consideration.

Sincerely,

Dr. Jason Memoli
Chief of Staff

5401 NW 40th St Oklahoma City, OK 73122 405.495.5200

f /putnamcityschools @putnam_city_schools /putnam-city-schools O @putnamcityschooldistrict



Charter School Proposal Rubric and Evidence
Collection 2023-2024

Proposed Charter School: Proud to Partner Leadership
Instructions for Review Team:

Academy
Reviewer(s) Name/Department:

Dr. Jason Memoli Chief of Staff ~ p u t nam

Dr. Keely Frayzer Chief Academic Officer = ca t
Mr. Ryan Spilman Chief Financial Officer I y
Mr. Shbrone Brookings Chief Operations Officer Schﬂﬂls

Dr. Matthew Flinton Chief Secondary Officer
Mrs. Nancy Engle Chief Human Capital Officer

This template guides reviewers through the quality review of new charter school proposals consistent with the Oklahoma Charter
Schools Act and the 2023-24 Charter School Application. Reviewers will score key categories within three main domains: Educational
Program Design, Operations, and Finance.

For each category, key characteristics of a “Meets Expectations” response are outlined. Applications that “Meet All Expectations”
outlined can earn 4 points; applications that “Meet at Least Half of Expectations” can earn 3 points; applications that “Meet Less
Than Half of Expectations” can earn 2 points and applications that “Do Not Meet/Address Expectations” can earn 0-1 points. Using
these standards, reviewers should score each category based on the evidence found in the application. For each domain, there are
empty boxes for reviewers to share evidence to support your category ratings. Be sure to include evidence on each category in that
domain for which you provided a score. Evidence should be as factual and objective as possible (i.e., “there are 30 signatures in
support of the school, but no mention of intent to enroll forms from parents” instead of “there is insufficient community support for
the school”).



School Overview

“Meets all Expectations:” 4 points; “Meet at Least Half of Expectations:” 3 points; “Meet Less Than Half of Expectations:” 2 points; “Does not
meet/address Expectations:” 0-1 points

School Overview

Meets Expectations Characteristics

Strengths Noted

Weaknesses
Noted

Questions

Mission, Vision, and

Educational
Philosophy

1. A clearly stated and easily understood mission for the new
charter school, particularly as it relates to innovative and
creative approaches for the delivery and improvement of
instruction substantially different from those opportunities
currently available for students.

2. The mission statement articulates guiding purposes and
priorities that are meaningful, measurable, and attainable.

Organization articulates
a mission, vision, and
educational philosophy.

How does this
differ from what
is offered
already from PC
Schools? P.12

Educational Need
and Student
Population

1. Clear descriptions of the anticipated student population in
terms of grade levels and/or ages being sought.

2. A strong rationale for the inclusion of such student
populations for the creation of the school.

3. Firm statements relative to extraordinary efforts that will
be/have been taken that will guarantee an open enrollment
school of choice option for all interested students.

A statement has been
provided addressing
each of these areas.

The application
states that the
targeted
population
rationale is due to
CSI/ATSI
designation. A
CSI/ATSI
designation has
multiple aspects,
including
subgroups and
metrics. The
applicant does
not specify past
the
identification—no
strong rationale
for the students

How does the
applicant plan
to address
specifics
pertaining to
CSI/ATSI?




targeted.

Education
Plan/School Design

1. A clearly stated and easily understood educational
program, including non-negotiables of the school model.
2. Clear evidence of a plan for instructional goals and
attainment of those goals within the first five (5) years of
operation.

School Design is
outlined.

Instructional goals
are not clear
and/or not
delineated over a
five year plan.

How does PTPL
plan to achieve
a 50% greater
PD with a 182
calendar? P.16

Community
Engagement

1. Evidence of meaningful community involvement that indicates
both a central group of founders and a broader array of
stakeholders.

A central goup of
founders is established
with multiple years of

educational experience.

No evidence of a
commitment for
community
involvement other
than what is
planned.

What
community
partnerships
are/will be
established?
P.13

Leadership and
Governance

1. The application demonstrates that the Board
thoroughly understands its role to oversee the
schools’ operations.

2. The board understands its role in reference to governance
versus management.

PTPLA Bylaws are
established, and a
statement of Powers
and Authority of the
Governing Body P.30
Board members have
completed required
State charter school
training.

A brief outline of
Board roles and
responsibilities.
No individual
statements from
Board members
regarding support
for this charter
school.

A letter of
intent or
support from
individual
proposed Board
members
would help
strengthen this
section’s score.




Section 1: Educational Program Design and Capacity

“Meets all Expectations:” 4 points; “Meet at Least Half of Expectations:” 3 points; “Meet Less Than Half of Expectations:” 2 points; “Does not
meet/address Expectations:” 0-1 points

Educational Program

Meets Expectations Characteristics

Strengths Noted

Weaknesses Noted

Questions

1.A Consistency 1. Evidence that the descriptions of the There is evidence that the | The programs and How would this program
with the programs, services and activities overall program is services do not provide meet the requirements
purpose(s) of proposed are C?T‘SiSte”t with the consistent with the how they are distinctly specifically with ICAP and
the Act -purposes identified. purposes identified, such different than what is the other stated career

2 EV|denFe that the r)_rc?posed prc_)g.ram_s, as intended structure and | provided currently objectives?
services and activities are distinctively
different from those currently available curriculum delivery. through PC Schools, such
for students in other public schools. as ICAP, MTSS, Tech Ed,
3. Evidence that the proposed programs, and Vocational programs
services and activities are potentially and internships. There is
more successful than those currently also no information or
available for students in other public evidence that would
schools. .
; . show this program as
4. Conformity to the non-sectarian .
requirement under the law. being more successful.

1.B Educational 1. Innovative teaching methods supported Articulated four pillars for | DId not support with What is the model for

Program by research. the educational model research or data to show | using edmentum as the

2. Creative approaches backed by data
reflecting their respective potential for
success.
3. Informed descriptions of models, techniques,
and strategies.
4. (High Schools Only) Thorough understanding
of state and local graduation requirements.

with support. Described
graduation course
requirements.

potential for success
(example - success rate
of all coursework taken
online).

Not all state graduation
requirements are listed.

only instructional course
offering?




1.C

Curriculum
Instruction
and Design

1. High quality curriculum description.

2. Distinctly different curriculum approaches
and supporting techniques and materials
from those currently in use within Putnam
City Public Schools.

3. The curriculum proposed is consistent with
the mission and vision and the needs and
aspirations of the proposed student body.

4. Knowledge of programs/services required

and compliance standards for regulations

regarding limited English proficient students,
special education students, and gifted
students.

Some curriculum was
described (Edmentum,
iLEAD). English language
learners and support was
described.

What resources and
strategies will be used for
students who do not
meet weekly goals?
What curriculum will be
used for ELD students?
How will WIDA standards
be taught for ELD
students?

1.D

Admission
Standards/
Procedures

1. Admissions standards and procedures
consistent with the mission of the school.

2. A clear and easily understood open

enrollment, school of choice, and

non-discriminatory
admission process.

3. Reasonable timelines and fair and

equitable procedures for admitting

students.

4. Understanding of the requirements for
compliance with the Oklahoma Charter
School Law as it relates to admissions
standards,
requirements and procedures.

Student Applicant
Packet, describing
eligibility and criteria for
student admissions, is
not included for PCS
review.

Equitable procedures for
admitting students is not
clearly described.




1.E Student 1. The discipline policy contains clear Discipline Policy not
Discipline suspension procedures, appeal process, included for PCS review.
and an explanation of how expectations
will be commu.nlcated to One paragraph outlining
parents/guardians and students. . .
. . . Social and Emotional
2. The policy clearly aligns with the systems, )
practices, and traditions the school Learning Process,
intends to use to promote the including restorative
educational mission and vision. alternatives to
3. The application details why the proposed suspension. However,
policy will equitably serve students of color, specific student
stud'ents with disabilities, different genders, behaviors are not
Eng|.|s_h language .Iearners,_an_d 9ther students identified throughout the
traditionally “at risk” for discipline o
disproportionality. application.
1.F Student 1. Commitment to high academic standards for The OSTP for high school Provide more details on What will be utilized for
Assessment all students. is outlined in the plan. A the processes and the benchmark
2. Competgnt assessment strategies, plan to use BOY and EQY strategies that will be assessments?
techniques, processes and procedures. assessments is outlined. utilized.
3. Understanding of the Oklahoma School
Testing Program.
1.G School 1. Commitment to high performance standards Financial audt and The application does not | A section defining the

Accountability

for the school.
2. Competent accountability strategies,
techniques, processes and procedures.
3. Understanding of the role of the state Office
of Accountability.

reporting is addressed.

address or define the
roles of the proposed
charter school and
District administration
regarding accountability
and compliance.

roles and responsibilities
for accountability,
communication, and
compliance between the
charter school and the
sponsoring district would
be helpful.




Section 2: Operations Plan and Capacity

“Meets all Expectations:” 4 points; “Meet at Least Half of Expectations:” 3 points; “Meet Less Than Half of Expectations:” 2 points; “Does not
meet/address Expectations:” 0-1 points

Meets Expectations Characteristics

Strengths Noted

Weaknesses Noted

Questions

1. Stable board membership.

2. Evidence of effective and
comprehensive governance model.

3. Consistency of governance plan with the
school’s mission.

4, Clearly-defined roles of the governing

board relative to its interaction with staff.

5. Well developed and easily understood
bylaws and policy documents.

6. Clear details regarding fingerprinting and

other background checks and verifications.

A Board membership is
established along with
bylaws. The governance
plan with the school’s

stated purpose is defined.

Policy documents are not
provided and need
critical procedural
practices such as
background checks,
grievance procedures,
etc.

1. Robust methods are described to build
family school partnerships to strengthen
support for learning and encourage
parental involvement in the school’s
culture and operations.

2. Demonstrated knowledge of and planned
compliance with open records, open
meetings, and conflict of interest
requirements.

3. Appropriate opportunity for parental

input relative to board decision-making.

Extra meetings for parent
conferences were added.

Conflict of interest
addressed.

Plan for building
partnerships and parent
input.

Operations

2.A, Governance

B, C

2.D Parent and
Community
Involvement

2.E Administration
/ Leadership

1. Evidence of a clear understanding of
organizational planning.

Administrative Team
identified with specific
roles and responsibilities
outlined.

Minimal professional
standards and
qualifications for
administrators and
classroom teachers.




N

. Complete job descriptions with
qualifications clearly stated.

. An understanding of the demands for
opening a school with the necessary
components in place to support students
and families.

Minimum of Bachelor's
Degree. Teaching
Certificate preferred but
not required. (Admin and
Teachers)

2.F

Personnel

4

5

. Professional standards for teachers and
other staff.

. Commitment to continuing
professional development for
staff.

. Appropriate and reasonable working
conditions and compensation packages
sufficient to attract quality staff.

. An understanding of the requirements
for compliance with labor law.

. Planned fingerprinting and background
checks for all school employees.

1.Professional Standards
are listed.

2. Professional
Development days are
included in the
instructional days count
(171) vs. calendar days
(182). Subject matter for
possible professional
development topics are
listed.

4. ADA and EEO summary
is included.

5. Applicants may be
hired pending the OSBI
background check.

-A detailed plan for
Professional
Development Rollout,
Implementation, and
accountability is not
included.

-There is no mention of
compensation packages
to attract quality staff
nor description of
working conditions
beyond hours/time of
day.

-No details are listed of
how to ensure there is
compliance with ADA or
EEO. Also, there is
nothing included for
reporting of non
compliance besides filing
a grievance.




2.G Facilities 1. Clearly identified facilities for the The PTPLA financial The school has yet to When will the school
operation of the school to include plan for facilities seems | secure a space and secure a building?
detailed floor plans and property plats. .
. . competent and cannot pr0V1de
2. Evidence of appropriate spaces for .
school activities consistent with the reasonable for the evidence of any
ages and grade levels of the students. projected number of expectations.
3. Competent financial plans and students.
reasonable timelines for renovations
and/or other improvements.
4. If applicable, copies of inspection certificates
or plans for inspections to include
occupancy and use permits.
2.H Transportation 1. Strong rationale for the decision relative to PTPLA is aware that Since the COVID-19 Does PTPLA have an
the provision of transportation. the Putnam City School | Pandemic, Putnam alternative plan?
2. Clear understanding of the necessities for . .
, . Board Policy allows for | City Schools has not
effective home to school transportation L
services. 3. Competent estimates of time the possibility of possessed the adequate
constraints and costs of effective entering into a contract | resources and
transportation. on a cost reimbursement | additional drivers to
and availability basis assist any private
for Transportation schools. There is no
Services. availability at this time.
2.1 Child Nutrition 1. The application provides a description of a PCS could enter into an What is the Child

Services

food program that will meet student
needs and is financially viable.

2. The application describes how the food
program will comply with state and federal
rules and regulations.

3. Demonstrated knowledge about compliance
with free/reduced lunch processes and
procedures including proper distribution
and collection of applications.

4. Planned incorporation of the necessary basic

equipment for serving and/or properly

preparing meals (Serving lines, refrigeration,
serving

agreement to furnish
food service with
PTPLA. Putnam City
would use the
OSDE-approved
agreement for this
service. PCS could bill
PTPLA monthly for
food service. PTPLA
must provide all

There is no plan for
Child Nutrition
Services attached to
the application.

Nutrition Service plan?




temperature controls, etc.).

regulatory oversight of
the child nutrition
program for all audits
and reviews.

2.

School Calendar

1. The application clearly details the total number
of days and hours of instruction that students will
receive; the length of the school day, including
start and dismissal times; and the minimum
number of hours/minutes per day and week that
the school will devote to academic instruction in
each grade for core subjects, such as language
arts, mathematics, science, and social studies.

2. The school calendar, including the amount of
instructional time and the identified number of
in-service days for teachers, aligns with the
intended educational program and will support
the stated goals of the educational program.

1.Instructional days for
annual schedule is 171;
Annual Calendar days for
annual schedule is 182.
Start and end times are
included as well as
instructional minutes.
Proposal is to follow a
Block Schedule with 83
minutes devoted to 4 core
subjects/sessions per day.
2. THe school day
minutes include time for
Midday Meet Up for
Leadership/SEL.

-The In-service days may
represent a combination
of instructional days,
parent teacher
conferences, and staff
professional
development aligned to
Core, ELL, SPED,
Leadership and SEL
curriculum but is not
specified towards goals
or outcomes.




Section 3: Financial Plan and Capacity

“Meets all Expectations:” 4 points; “Meet at Least Half of Expectations:” 3 points; “Meet Less Than Half of Expectations:” 2 points; “Does not
meet/address Expectations:” 0-1 points

Finance Meets Expectations Characteristics Strengths Noted Weaknesses Noted Questions m
3.A, Finance 1. Evidence of sound financial planning A plan is provided. Only a 3-year plan is 2
B, C, and expertise. provided. The State

D 2. Evidence of fiscal viability of the school. Charter School Act

requires five years, which
supersedes district
policy. Financials are
contingent on 100%
enrollment, and
carryover is built on that
percentage. Weighted
ADM adds to the overall
budget but is only
projected.

Additional Documentation

“Meets all Expectations:” 4 points; “Meet at Least Half of Expectations:” 3 points; “Meet Less Than Half of Expectations:” 2 points; “Does not
meet/address Expectations:” 0-1 points

Additional Meets Expectations Characteristics Strengths Weaknesses Noted Questions m
Documentation Noted

Demonstration of 1. Evidence that the founders have inspired the No demonstration of 0
Support confidence of their targeted community of interest. support provided.

2. Evidence that the program provides an attractive
educational alternative for students and parents by
the levels of support secured.

3. The breadth and depth of community support
extending well beyond the core group of founders.




Link to Revised PTPLA Applicati
Proud To Partner Leadership Academy (PTPLA)
Amended Charter Application 2023
Locator and Summary Sheet

School Founder, Ms. Dawn Bowles

Ar;zl;:ia::‘on Putnamacr:':’y ;lc‘l;:;::n(;oncerns Summary of Changes Page Number(s)
Indicators
3 A financial plan for the first five All Budget information can be 5-Year Budget pp.
(5) years of operation of the found in Attachment E: Financial 111-118
charter school and a description Matters. PTPLA Budget has been
of the treasurer or other officers updated from PCS request of 3
or persons who shall have years, to charter statute of 5
primary responsibility for the years. ltis inclusive of the
finances of the charter school. general budget, personnel, and
Such person shall have student weights.
demonstrated experience in
school finance or the equivalent
thereof
Note: Provides only three (3)
years. PC Policy and SDE website
state “3”, law state “5”.
6 A description of the facility and All facilities information can be Facilities pp.
location of the charter school found in Attachment D: Facilities 96-108
& Personal Property. This is
Note: No location from the date |ncl.u.5|.ve of Description of
- Facilities, Letters of Intent (LOI),
of application. . o
and Occupation and Acquisition
Plans
9 A demonstration of support for Demonstrations of support can Demonstration of
the charter school from residents | pe found in Attachment H: Support pp.
of the school Demonstration of Support. This 156-178
Note: None provided. is inclusive of Community
Interest/Support Surveys,
Community Partnership
Commitments,
Petitions/signatures, Letters of
Support from Board Members



https://docs.google.com/document/u/0/d/1vFVK3wow0ZrB8u6fSbl0NcHqLcwJOMGSC7tGfoi2zFk/edit

Application
Section

Putnam City Schools Concerns

Summary of Changes

Page Number(s)

and Questions

15 The plan for using internal and Internal and External Assessments pp.
external assessments to measure | Agsessments can be found in 144-148
and report student progress on Attachment G: Accountability,
the performance framework Criteria for measuring academic
developed by the applicant in performance
accordance with subsection C of
Section 3-135 of this title;

Note: No plan was provided for
internal and external
assessments.

16 The plans for identifying and The plan for serving students Serving SWD pp.
successfully serving students with [ with disabilities can be found in 32-35
disabilities. Attachment B-3 Special Services

) Programming.
Note: No plan was provided for
serving students with disabilities.

17 A description of co-curricular or The plan for extracurricular Extracurricular pp.
extracurricular programs and how programming can be found in 42-43
they will be funded and delivered | attachment B-5 Extracurricular
Note: Co-curricular funding? Activities.

19 The student discipline policies for | The student Discipline Policy can Discipline Policy
the charter school, including be found in Attachment B-7 pp. 48-71
those for special education Discipline Policy. This is inclusive
students; of a Discipline Matrix, Discipline
Note: No plan was provided. Ladder, and Intervention Plan,

speaking specifically to special
education on p. 52.

25 The plans for providing Updated Transportation and Transportation p.
transportation, food service, and | child Nutrition can be found in 180, & Child
all other significant operational or | Attachment I: Requested Services Nutrition pp.
ancillary services; Oklahoma & Food Services. 181-185
Statutes - Title 70. Schools Page
167
Note: No plan provided.

27 A detailed school start-up plan The detailed School start-up plan School Start-up

that identifies tasks, timelines,
and responsible individuals;
Note: Needs more detail.

can be found in Attachment G-5
School Startup Plan.

Plan p. 154




Application
Section

Putnam City Schools Concerns

Summary of Changes

Page Number(s)

28

and Questions

A description of the financial plan
and policies for the charter
school, including financial
controls and audit requirements;
Note: No plan provided.

The description of the financial
plan and policies can be found in
Attachment E: Financial Matters.

Financial pp.
109-119

29

[ 1A description of the insurance
coverage the charter school will
obtain;

Note: No plan provided.

Attachment C-4
Insurance/Liabilities/Compensati
on

Insurance pp.
83-84

30

Start-up and five-year budgets
with clearly stated assumptions;
Note: Only a three-year budget
plan.

All Budget information can be
found in Attachment E: Financial
Matters. PTPLA Budget has been
updated from PCS request of 3
years, to charter statute of 5
years. ltis inclusive of the
general budget, personnel, and
student weights.

5-Year Budget pp.
111-118

33

Start-up and five-year budgets
with clearly stated assumptions;
Note: Only a three-year budget
plan.

All Budget information can be
found in Attachment E: Financial
Matters. PTPLA Budget has been
updated from PCS request of 3
years, to charter statute of 5
years. ltis inclusive of the
general budget, personnel, and
student weights.

5-Year Budget pp.
111-118

34

A requirement that the charter
school governing board meet at a
minimum quarterly in the state
and that for those charter schools
outside of counties with a
population of five hundred
thousand (500,000) or more, that
a majority of members are
residents within the geographic
boundary of the sponsoring
entity;

Note: No Board meeting schedule
reflecting a minimum of quarterly
meetings.

Board meeting cycle can be
found in Attachment C-2 Powers
and Authority of the Governing
Body.

Board meeting
cycle p. 76

Rubric: School Overview




Application
Section

Putnam City Schools Concerns
and Questions

Summary of Changes

Page Number(s)

Educational
Need and
Student
Population

Clear descriptions of the
anticipated student population in
terms of grade levels and/or ages
being sought. 2. A strong
rationale for the inclusion of such
student populations for the
creation of the school. 3. Firm
statements relative to
extraordinary efforts that will
be/have been taken that will
guarantee an open enrollment
school of choice option for all
interested students.

The application states that the
targeted population rationale is
due to CSI/ATSI designation. A
CSI/ATSI designation has multiple
aspects, including subgroups and
metrics. The applicant does not
specify past the identification—no
strong rationale for the students
targeted. How does the applicant
plan to address specifics
pertaining to CSI/ATSI?

Clear descriptions of the
anticipated student population,
rationale for creation of the
school, and efforts to be taken
can be found in Attachment B-1
Mission

Past descriptions of CSI/ATSI
identification can be found in
Attachment B-3 Special Services
Programming.

Description for
population. 15-17

CSI/ATSI pp. 37-41

Rubric: Educational Program




Application
Section

Putnam City Schools Concerns
and Questions

Summary of Changes

Page Number(s)

Education
Plan/School
Design

A clearly stated and easily
understood educational program,
including non-negotiables of the
school model. 2. Clear evidence of
a plan for instructional goals and
attainment of those goals within
the first five (5) years of
operation.

Instructional goals are not clear
and/or not delineated over a five
year plan. How does PTPL plan to
achieve a 50% greater PD with a
182 calendar? P.16

DId not support with research or
data to show potential for success
(example - success rate of all
coursework taken online). Not all
state graduation requirements are
listed. What is the model for using
edmentum as the only
instructional course offering?

The Educational Program can be
found in Attachment B-i Mission.

The Comparison of PCS to PTPLA
Professional Development
calendar days can be found in
Attachment

The PTPLA School Calendar and
chart supportive of Instructional
Days and Annual Calendar Days
can be found in Attachment B-i
Mission.

PTPLA’s model does not include
taking all coursework online. See
description of Edmentum usage
on provided pages. PTPLA is not
an onsite online/virtual school.

pp. 13-15

PD Days

pp. 125-126,
129-134

Calendar,
Chart pp. 17-20

Potential for
Success p. 28

Edmentum
pp. 24-25




Application
Section

Putnam City Schools Concerns
and Questions

Summary of Changes

Page Number(s)

Curriculum
Instruction and
Design

High quality curriculum
description. 2. Distinctly different
curriculum approaches and
supporting techniques and
materials from those currently in
use within Putnam City Public
Schools. 3. The curriculum
proposed is consistent with the
mission and vision and the needs
and aspirations of the proposed
student body. 4. Knowledge of
programs/services required and
compliance standards for
regulations regarding limited
English proficient students,
special education students, and
gifted students.

What resources and strategies will
be used for students who do not
meet weekly goals? What
curriculum will be used for ELD
students? How will WIDA
standards be taught for ELD
students?

Approaches to Curriculum and
Instruction

ELL and WIDA information can be
found in Attachment B-2
Curriculum.

Strategies used for
students to meet
weekly goals. p.
14, 26

ELL/WIDA
pp. 35-36




Application
Section

Putnam City Schools Concerns

Summary of Changes

Page Number(s)

Admission
Standards/
Procedures

and Questions

1. Admissions standards and
procedures consistent with the
mission of the school. 2. A clear
and easily understood open
enrollment, school of choice, and
non-discriminatory admission
process. 3. Reasonable timelines
and fair and equitable procedures
for admitting students. 4.
Understanding of the
requirements for compliance with
the Oklahoma Charter School Law
as it relates to admissions
standards, requirements and
procedures.

Student Applicant Packet,
describing eligibility and criteria
for student admissions, is not
included for PCS review. Equitable
procedures for admitting students
is not clearly described

Attachment B-5 Admission
Policies and Procedures
Attachment B-7: Recruitment of
Students

Application p. 47

Admissions with
Enrollment
Timeline and
Eligibility and
equitable
procedures pp.
44-46

Recruiting and
Admitting p. 72




Application
Section

Putnam City Schools Concerns
and Questions

Summary of Changes

Page Number(s)

Student
Discipline

1. The discipline policy contains
clear suspension procedures,
appeal process, and an
explanation of how expectations
will be communicated to
parents/guardians and students.
2. The policy clearly aligns with
the systems, practices, and
traditions the school intends to
use to promote the educational
mission and vision. 3. The
application details why the
proposed policy will equitably
serve students of color, students
with disabilities, different
genders, English language
learners, and other students
traditionally “at risk” for discipline
disproportionality.

Discipline Policy not included for
PCS review. One paragraph
outlining Social and Emotional
Learning Process, including
restorative alternatives to
suspension. However, specific
student behaviors are not
identified throughout the
application.

The Student Discipline Policy can
be found in Attachment B-7
Discipline Policy. This is inclusive
of a Discipline Matrix, Discipline
Ladder, and Intervention Plan,
speaking specifically to special
education on p. 52.

Discipline Policy
pp. 48-71

Restorative
Practice pp. 49-50

Specific Student
behaviors/conduct
pp.54-59

Student
Assessment

1. Commitment to high academic
standards for all students. 2.
Competent assessment strategies,
techniques, processes and
procedures. 3. Understanding of
the Oklahoma School Testing
Program.

Provide more details on the
processes and strategies that will
be utilized. What will be utilized
for the benchmark assessments?

Benchmark assessments will be
administered using Edmentum
Testpacks and NWEA for
Beginning, Middle, and End of
Year testing continuum and
information can be found in
Attachment G: Accountability.

Benchmarks and
Assessments pp.
144,147-148




Application
Section

Putnam City Schools Concerns

Summary of Changes

Page Number(s)

School
Accountability

and Questions

1. Commitment to high
performance standards for the
school. 2. Competent
accountability strategies,
techniques, processes and
procedures. 3. Understanding of
the role of the state Office of
Accountability.

The application does not address
or define the roles of the
proposed charter school and
District administration regarding
accountability and compliance. A
section defining the roles and
responsibilities for accountability,
communication, and compliance
between the charter school and
the sponsoring district would be
helpful.

The improved Statement of
Accountability can be found in
Attachment G: Accountability.

Statement of
Accountability

pp. 137-138

Rubric: Operations

Governance

1. Stable board membership. 2.
Evidence of effective and
comprehensive governance
model. 3. Consistency of
governance plan with the school’s
mission. 4. Clearly-defined roles
of the governing board relative to
its interaction with staff. 5. Well
developed and easily understood
bylaws and policy documents. 6.
Clear details regarding
fingerprinting and other
background checks and
verifications.

Policy documents are not
provided and need critical
procedural practices such as
background checks, grievance
procedures, etc.

Hiring Policy, Personnel Policies,
Personnel Policies, Personnel
Qualifications, inclusive of
background checks and grievance
procedures can be found in

Attachment F-1.

Fingerprinting,
Background
checks p. 122,
Grievance p. 127




Application

Putnam City Schools Concerns

Summary of Changes

Page Number(s)

Section

Parent and
Community
Involvement

and Questions

1. Robust methods are described
to build family school
partnerships to strengthen
support for learning and
encourage parental involvement
in the school’s culture and
operations. 2. Demonstrated
knowledge of and planned
compliance with open records,
open meetings, and conflict of
interest requirements. 3.
Appropriate opportunity for
parental input relative to board
decision-making.

Plan for building partnerships and
parent input.

Community Partnership video
with attached partnership form
(using the JotForm data
collection tool) has been
disseminated on social media
and to personal contacts of
Board/Team members. Full scale
outreach will begin January 1,
2024, under the leadership and
program management of The
Bloomwell Marketing Group. In
the initial round of acquiring
support, PTPLA (in advance of
working with The Bloomwell
Group) has secured more than
70 direct community
partnerships. Additionally, the
survey allowed for input from
parents and community members
on the most important
components to be included in our
school. The partnership
spreadsheets are included in
Attachment H - Demonstration of
Support and the Additionally a
parent/community involvement
information can be found in
Attachment G.

Community
partnership
spreadsheets pp.
162-165

Parental and
community input
specifically to this
question for
building parent
input can be found
on pp. 149-151

Administration
/ Leadership

1. Evidence of a clear
understanding of organizational
planning. 2. Complete job
descriptions with qualifications
clearly stated. 3. An
understanding of the demands for
opening a school with the
necessary components in place to
support students and families.

Minimal professional standards
and qualifications for
administrators and classroom
teachers. Minimum of Bachelor's
Degree. Teaching Certificate
preferred but not required.
(Admin and Teachers)

Minimal professional standards
for administrators and classroom
teachers can be found in
Attachment F: Personnel.

pp. 127-128




Application

Putnam City Schools Concerns

Summary of Changes

Page Number(s)

Section

Personnel

and Questions

1. Professional standards for
teachers and other staff. 2.
Commitment to continuing
professional development for
staff. 3. Appropriate and
reasonable working conditions
and compensation packages

sufficient to attract quality staff. 4.

An understanding of the
requirements for compliance with
labor law. 5. Planned
fingerprinting and background
checks for all school employees.

-A detailed plan for Professional
Development Rollout,
Implementation, and
accountability is not included.
-There is no mention of
compensation packages to attract
quality staff nor description of
working conditions beyond
hours/time of day. -No details are
listed of how to ensure there is
compliance with ADA or EEO.
Also, there is nothing included for
reporting of non compliance
besides filing a grievance.

A detailed Professional
Development curriculum,directly
aligned to the PTPLA school
model, as developed by
Instruction Matters, can be
found in Attachment F:
Personnel.

The Comparison of PCS to PTPLA
Professional Development
calendar days can be found in
Attachment

The information for
compensation packages has
been provided by The Murrell
Group, and can be found in
Attachment C.

The information for description
of working conditions and TRS
can be found in Attachment F:
Personnel.

The information compliance with
ADA and EEOC, and the reporting
thereof can be found in
Attachment F: Personnel

PD Curriculum by
Instruction
Matters 129-134

PD Days

pp. 125-126,
129-134

Compensation
packages pp.
85-87, Teacher
Retirement System
p. 135

Working
Conditions p. 135
Compliance with

ADA and EEQOC,
and reporting of
non compliance

pp. 122-124




Application
Section

Putnam City Schools Concerns
and Questions

Summary of Changes

Page Number(s)

Facilities

1. Clearly identified facilities for
the operation of the school to
include detailed floor plans and
property plats. 2. Evidence of
appropriate spaces for school
activities consistent with the ages
and grade levels of the students.
3. Competent financial plans and
reasonable timelines for
renovations and/or other
improvements. 4. If applicable,
copies of inspection certificates or
plans for inspections to include
occupancy and use permits.

The school has yet to secure a
space and cannot provide
evidence of any expectations
When will the school secure a
building?

All facilities information can be
found in Attachment D: Facilities
& Personal Property. This is
inclusive of Description of
Facilities, Letters of Intent (LOI),
and Occupation and Acquisition
Plans

pp. 96-108

Transportation

1. Strong rationale for the
decision relative to the provision
of transportation. 2. Clear
understanding of the necessities
for effective home to school
transportation services. 3.
Competent estimates of time
constraints and costs of effective
transportation.

Since the COVID-19 Pandemic,
Putnam City Schools has not
possessed the adequate
resources and additional drivers
to assist any private schools.
There is no availability at this
time. Does PTPLA have an
alternative plan?

The Transportation plan has been
added and can be found in
Attachment I-1.

Transportation p.
180




Application

Putnam City Schools Concerns

Summary of Changes

Page Number(s)

Section

Child Nutrition
Services

and Questions

1. The application provides a
description of a food program
that will meet student needs and
is financially viable. 2. The
application describes how the
food program will comply with
state and federal rules and
regulations. 3. Demonstrated
knowledge about compliance
with free/reduced lunch
processes and procedures
including proper distribution and
collection of applications. 4.
Planned incorporation of the
necessary basic equipment for
serving and/or properly preparing
meals (Serving lines, refrigeration,
serving

There is no plan for Child
Nutrition Services attached to the
application. What is the Child
Nutrition Service plan?

The Child Nutrition Services plan
has been added and can be
found in Attachment I-2

Child Nutrition pp.
181-185




Application

Putnam City Schools Concerns

Summary of Changes

Page Number(s)

Section

School
Calendar

and Questions

1. The application clearly details
the total number of days and
hours of instruction that students
will receive; the length of the
school day, including start and
dismissal times; and the minimum
number of hours/minutes per day
and week that the school will
devote to academic instruction in
each grade for core subjects, such
as language arts, mathematics,
science, and social studies. 2. The
school calendar, including the
amount of instructional time and
the identified number of
in-service days for teachers, aligns
with the intended educational
program and will support the
stated goals of the educational
program.

-The In-service days may
represent a combination of
instructional days, parent teacher
conferences, and staff
professional development aligned
to Core, ELL, SPED, Leadership
and SEL curriculum but is not
specified towards goals or
outcomes.

The Comparison of PCS to PTPLA
Professional Development
calendar days can be found in
Attachment

The PTPLA School Calendar and
chart supportive of Instructional
Days and Annual Calendar Days
can be found in Attachment B-1
Mission.

There is an aligned professional
development in various
sections of application

PD Days

pp. 125-126,
129-134

Calendar, chart pp.
17-20

Curricular p.21,

ELL/WIDA, p. 36,
Report Card
Indicators p. 40,
Discipline p.70,
Overall p. 17,
125-126, PD
Curriculum
129-134
Assessments/Data
p. 145,

PD Curriculum
129-134

Financial Plan an

d Capacity

Finance

Evidence of sound financial
planning and expertise. 2.
Evidence of fiscal viability of the
school

Only a 3-year plan is provided.
The State Charter School Act
requires five years, which
supersedes district policy.
Financials are contingent on 100%
enrollment, and carryover is built
on that percentage. Weighted
ADM adds to the overall budget
but is only projected.

All Budget information can be
found in Attachment E: Financial
Matters. PTPLA Budget has been
updated from PCS request of 3
years, to charter statute of 5
years. ltis inclusive of the
general budget, personnel, and
student weights.

5-Year Budget
pp.111-118




Application
Section

Putnam City Schools Concerns
and Questions

Summary of Changes

Page Number(s)

Additional Documentation

Demonstration
of Support

1. Evidence that the founders
have inspired the confidence of
their targeted community of
interest. 2. Evidence that the
program provides an attractive
educational alternative for
students and parents by the levels
of support secured. 3. The
breadth and depth of community
support extending well beyond
the core group of founders.

No demonstration of support
provided.

Demonstrations of Support can
be found in Attachment H:
Demonstration of Support. This
is inclusive of Community
Interest/Support Surveys,
Community Partnership
Commitments,
Petitions/signatures, Letters of
Support from Board Members

Demonstration of

Support pp.
156-178
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REGULAR BOARD OF EDUCATION MEETING

Date: Monday, January 22, 2024

Time: 5:00 p.m.

Place: Board Room, Putnam City Administration Building, 5401 N.W. 40th, OKC
1)Pledge of Allegiance and Moment of Silence — Ryan Spilman, Chief Financial Officer
2)Staff Reports

OMid-Year Allocation Report — Ryan Spilman, Chief Financial Officer

OUpdate on Strategic Plan — Dr. Jason Memoli, Chief of Staff

3)Public Participation

4)Superintendent’s Report

5)Comments by Board Members

6)Consent Agenda: All of the following items, which concern reports and items of a routine nature normally approved at board meetings,
will be approved by one vote unless any board member desires to have a separate vote on any or all of these items. The consent
agenda consists of the discussion, consideration, and approval of the following items:

a. Minutes for regular board meeting on January 8, 2024
b. Minutes for special board meeting on December 14, 2023
c. Purchase orders dated December 21, 2023 through January 16, 2024 inclusive for the 2023-2024 school year

d. Activity Fund Transfer List

https://www.putnamcityschools.org/page/board-meeting-agendas 172
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e. Project Applications

f. Overnight Travel

g. Out of State Travel

h. Retirements and Resignations as listed on Attachment A

7)Discussion and possible motion regarding recommendation of employment of new personnel and reassignments as listed on
Attachment A and non-certified adjunct teachers as listed on Attachment B.

8)Discussion and possible motion regarding Course Description Guide for the 24-25 school year.

9)Discussion and possible motion to take action on a resolution determining the maturities of, and setting a date, time and place for the
sale of the $33,000,000 General Obligation Combined Purpose Bonds of this School District, and designating bond counsel for this
issuance of bonds.

10)Discussion and possible motion regarding the revision(s) of District Policy BF — District Services.
11)Discussion and possible motion regarding the revision(s) of District Policy DK — Professional Development Program.

12)Discussion and possible motion regarding Memorandum of Understanding with Delta Dental for students at Hilldale and Apollo
Elementary schools. (There is no cost to the district)

13)Discussion and possible motion regarding Memorandum of Understanding with Neighborhood Services Organization for students at
Hilldale and Apollo Elementary schools. (There is no cost to the district)

14)Discussion and possible motion regarding the Proud to Partner Leadership Academy Reevaluation of Revisions. (There is no cost to
the district)

15)Discussion and possible motion regarding new business.

16)Discussion and possible motion to adjourn.

https://www.putnamcityschools.org/page/board-meeting-agendas 2/2



ITEM OF CONSIDERATION
Board of Education
January 22, 2024

TOPIC: Proud to Partner Leadership Academy Reevaluation of Revisions

ADMINISTRATIVE RECOMMENDATION: The Administration recommends a
no vote on the Proud to Partner Leadership Academy charter school application
reevaluation of revisions.

RATIONALE FOR RECOMMENDATION: On September 15", Putnam City
School District received an application to establish a charter school within our district
boundaries. The charter school is titled Proud to Partner Leadership Academy (PTPLA).
This charter school would be a high school located in the Southern part of our district.
The stated purpose of this charter school is to “transform the lives of high school students
through leadership development in a culturally relevant experience fostering academic
excellence, community partnership, and social and emotional accountability so that they
are empowered to believe in themselves and prepared to lead beyond today.” The District
Administration and legal counsel evaluated the initial application. The Board vote on
December 4, 2023 was a no. Provided is the revised application for the PTPLA, the rubric
used to assess the application and the Amended Charter Application 2023 Locator and
Summary Sheet,

OPTIONS:
1. Approve the Proud of Partner Leadership Academy charter school application
revisions.

2. Do not approve the Proud of Partner Leadership Academy charter school
application revisions.

3. Approve changes to the Proud of Partner Leadership Academy charter school
application revisions.

FISCAL NOTE: There is no cost to the district.

CONTACT PERSON: Dr, Jason Memoli, Chief of Staff
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Link to Revised PTPLA Application
Proud To Partner Leadership Academy (PTPLA)
Amended Charter Application 2023
Locator and Summary Sheet

School Founder, Ms. Dawn Bowles

Appllc.atmn T Scho?ls LTI Summary of Changes Page Number(s)
Section and Questions
Indicators
3 A financial plan for the first five All Budget information can be 5-Year Budget pp.
(5) years of operation of the found in Attachment E: Financial 111-118
charter school and a description Matters. PTPLA Budget has been
of the treasurer or other officers | updated from PCS request of 3
or persons who shall have years, to charter statute of 5
primary responsibility for the years. Itis inclusive of the
finances of the charter school. general budget, personnel, and
Such person shall have student weights,
demonstrated experience in
school finance or the equivalent
thereof
Note: Provides only three (3)
years. PC Policy and SDE website
state “3”, law state “5”.
6 A description of the facility and All facilities information can be Facilities pp.
location of the charter school found in Attachment D: Facilities 96-108
& Personal Property. Thisis
Note: No location from the date |ncl.u-5|‘ve O Description'ol
e T Facilities, Let-ters of Intent'(li.(l)l),
and Occupation and Acquisition
Plans
g A demonstration of support for Demonstrations of support can Demonstration of

the charter school from residents
of the school

Note: None provided.

be found in Attachment H:
Demonstration of Support. This
is inclusive of Community
Interest/Support Surveys,
Community Partnership
Commitments,
Petitions/signatures, Letters of
Support from Board Members

Support pp.
156-178




Application
Section

Putnam City Schools Cancerns
and Questions

Summary of Changes

Page Number(s)

28 A description of the financial plan | The description of the financial Financial pp.
and policies for the charter plan and policies can be found in 109-119
school, including financial Attachment E: Financial Matters.
controls and audit requirements;

Note: No plan provided.

29 [ ] A description of the insurance | attachment C-4 Insurance pp.
coverage the charter school will | |nsyrance/Liabilities/Compensati 83-84
obtain; on
Note: No plan provided.

30 Start-up and five-year budgets All Budget information can be 5-Year Budget pp.
with clearly stated assumptions; | found in Attachment E: Financial 111-118
Note: Only a three-year budget Matters. PTPLA Budget has been
plan. updated from PCS request of 3

years, to charter statute of 5
years. Itis inclusive of the
general budget, personnel, and
student weights.

33 Start-up and five-year budgets All Budget information can be 5-Year Budget pp.
with clearly stated assumptions; | found in Attachment E: Financial 111-118
Note: Only a three-year budget | Matters. PTPLA Budget has been
plan. updated from PCS request of 3

years, to charter statute of 5
years. It is inclusive of the
general budget, personnel, and
student weights.
34 A requirement that the charter Board meeting cycle can be Board meeting

school governing board meet at a
minimum quarterly in the state
and that for those charter schools
outside of counties with a
populaticn of five hundred
thousand (500,000) or more, that
a majority of members are
residents within the geographic
boundary of the sponsoring
entity;

Note: No Board meeting schedule
reflecting a minimum of quarterly
meetings.

found in Attachment C-2 Powers
and Authority of the Governing
Body.

cycle p. 76

Rubric: School Overview




Application

Putnam City Schools Concerns

Summary of Changes

Page Number(s)

Section

Education
Plan/School
Design

and Questions

A clearly stated and easily
understood educational program,
including non-negotiables of the
school model. 2. Clear evidence of
a plan for instructional goals and
attainment of those goals within
the first five (5} years of
operation.

Instructional goals are not clear
and/or not delineated over a five
year plan. How does PTPL plan to
achieve a 50% greater PD with a
182 calendar? P.16

DId not support with research or
data to show potential for success
{example - success rate of all
coursework taken online}. Not all
state graduation requirements are
listed. What is the model for using
edmentum as the only
instructional course offering?

The Educational Program can be
found in Attachment B-i Mission.

The Comparison of PCS to PTPLA
Professional Development
calendar days can be found in
Attachment

The PTPLA School Calendar and
chart supportive of Instructional
Days and Annual Calendar Days
can be found in Attachment B-i
Mission.

PTPLA’s model does not include
taking all coursework online. See
description of Edmentum usage
on provided pages. PTPLA is not
an onsite online/virtual school.

pp. 13-15

PD Days

pp. 125-126,
129-134

Calendar,
Chart pp. 17-20

Potential for
Success p. 28

Edmentum
pp. 24-25




Application
Section

Putnam City Schools Concerns
and Questions

Summary of Changes

Page Number(s)

Admission
Standards/
Procedures

1. Admissions standards and
procedures consistent with the
mission of the school. 2. A clear
and easily understood open
enrollment, school of choice, and
non-discriminatory admission
process. 3. Reasonable timelines
and fair and equitable procedures
for admitting students. 4.
Understanding of the
requirements for compliance with
the Oklahoma Charter School Law
as it relates to admissions
standards, requirements and
procedures.

Student Applicant Packet,
describing eligibility and criteria
for student admissions, is not
included for PCS review. Equitable
procedures for admitting students
is not clearly described

Attachment B-5 Admission
Policies and Procedures
Attachment B-7: Recruitment of
Students

Application p. 47

Admissions with
Enrollment
Timeline and
Eligibility and
equitable
procedures pp.
44-46
Recruiting and
Admitting p. 72




Application
Section

Putnam City Schools Cancerns
and Questions

Summary of Changes

Page Number(s)

School
Accountability

1. Commitment to high
performance standards for the
school. 2. Competent
accountability strategies,
techniques, processes and
procedures. 3. Understanding of
the role of the state Office of
Accountability.

The application does not address
or define the roles of the
proposed charter school and
District administration regarding
accountability and compliance. A
section defining the roles and
responsibilities for accountability,
communication, and compliance
between the charter school and
the sponsoring district would be
helpful.

The improved Statement of
Accountability can be found in
Attachment G: Accountability.

Statement of
Accountability

pp. 137-138

Rubric: Operations

Governance

1. Stable board membership. 2.
Evidence of effective and
comprehensive governance
model. 3. Consistency of
governance plan with the school’s
mission. 4. Clearly-defined roles
of the governing board relative to
its interaction with staff. 5. Well
developed and easily understood
bylaws and policy documents. 6.
Clear details regarding
fingerprinting and other
background checks and
verifications.

Policy documents are not
provided and need critical
procedural practices such as
background checks, grievance
procedures, etc.

Hiring Policy, Personnel Policies,
Personnel Policies, Personnel
Qualifications, inclusive of
background checks and grievance
procedures can be found in

Attachment F-1.

Fingerprinting,
Background
checks p. 122,
Grievance p. 127




Application
Section

Putnam City Schools Concerns
and Questions

Summary of Changes

Page Number(s)

Personnel

1. Professional standards for
teachers and other staff. 2.
Commitment to continuing
professional development for
staff. 3. Appropriate and
reasonable working conditions
and compensation packages

sufficient to attract quality staff. 4.

An understanding of the
requirements for compliance with
labor law. 5. Planned
fingerprinting and background
checks for all school employees.

-A detailed plan for Professional
Development Rollout,
Implementation, and
accountability is not included.
-There is no mention of
compensation packages to attract
quality staff nor description of
working conditions beyond
hours/time of day. -No details are
listed of how to ensure there is
compliance with ADA or EEO.
Also, there is nothing included for
reporting of non compliance
besides filing a grievance.

A detailed Professional
Development curriculum,directly
aligned to the PTPLA school
model, as developed by
Instruction Matters, can be
found in Attachment F:
Personnel.

The Comparisen of PCS to PTPLA
Professional Development
calendar days can be found in
Attachment

The information for
compensation packages has
been provided by The Murrell
Group, and can be found in
Attachment C .

The information for description
of working conditions and TRS
can be found in Attachment F:
Personnel.

The information compliance with
ADA and EEOC, and the reporting
thereof can be found in
Attachment F: Personnel

PD Curriculum by
Instruction
Matters 129-134

PD Days

pp. 125-126,
129-134

Compensation
packages pp.
85-87, Teacher
Retirement System
p. 135

Working
Conditions p. 135
Compliance with

ADA and EEOC,
and reporting of
non compliance

pp. 122-124




Application
Section

Putnam City Schools Concerns
and Questions

Summary of Changes

Page Number(s)

Child Nutrition
Services

1. The application provides a
description of a food program
that will meet student needs and
is financially viable. 2. The
application describes how the
food program will comply with
state and federal rules and
regulations. 3. Demonstrated
knowledge about compliance
with free/reduced lunch
processes and procedures
including proper distribution and
collection of applications. 4.
Planned incorporation of the
necessary basic equipment for
serving and/or properly preparing
meals (Serving lines, refrigeration,
serving

There is no plan for Child
Nutrition Services attached to the
application. What is the Child
Nutrition Service plan?

The Child Nutrition Services plan
has been added and can be
found in Attachment |-2

Child Nutrition pp.
181-185




Application
Section

Putnam City Schools Concerns
and Questions

Summary of Changes

Page Number(s)

Additional Documentation

Demonstration
of Support

1. Evidence that the founders
have inspired the confidence of
their targeted community of
interest. 2. Evidence that the
program provides an attractive
educational alternative for
students and parents by the levels
of support secured. 3. The
breadth and depth of community
support extending well beyond
the core group of founders.

No demonstration of support
provided.

Demonstrations of Support can
be found in Attachment H:
Demonstration of Support. This
is inclusive of Community
Interest/Support Surveys,
Community Partnership
Commitments,
Petitions/signatures, Letters of
Support from Board Members

Demonstration of

Support pp.
156-178




Proud to Partner

Leadership Academy

A Revised Charter Application

submitted to

Putnam City Schools Board of Education
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Attachment A - Description of Applicant and Related Information

e Applicant Information

e (A-1) Applicant's Articles of Incorporation

e (A-2) Applicant's Current By-Laws

e (A-3) List of Applicant's Officers and Directors
e (A-4) Copy of Applicant's §501 (c)(3) Certificate



Applicant Infoermation: Provided in this section is the requested information about the legal
entity that will sign the charter school contract and will directly operate the charter school.

Legal Name of Applicant: Dawn D.Bowles

Address of Principal Office of Applicant: 4305 Idylbreeze Drive, Oklahoma City, OK 73179
Applicant’s Telephone Number: (860) 966-5537

Applicant’s Facsimile Number: (405) 926-8323

Applicant’s E-mail Address: dawn.bowles@opsrc.net

Date of Applicant’s Incorporation: September 1, 2023

Applicant’s Federal Identification Number: 93-2089927

Information about Applicant's Representative: This Application is being submitted by the
ol School Appli | ive of 1l l

The Charter Applicant is going to receive continuing assistance in the operation of the
charter school from an entity (""Participant”) which is not going to be a party to the charter
school contract. Please see the following information for each participant:

Legal Name of Participant: Oklahoma Public School Resource Center (OPSRC)
Address of Principal Office of Participant: 309 NW 13th Street, Oklahoma City, OK 73103

Participant's Telephone Number: (405) 212-4802
Participant's Facsimile Number: (405) 926-8323

Participant's e-mail Address: susan.baldwin@opsrc.net

Name of Participant's Principal Contact: Susan T. Baldwin

Describe the nature of the Participant's assistance in specific detail, including the names
and functions of individuals to be provided by Participant as part of such assistance:

Charter Applicant is a member of the Oklahoma Public School Resource Center (OPSRC) and
the School Design Center (SDC) Cohort. As a cohort member and SDC Fellow, the Charter
Applicant is able to receive supports in every area of charter school start-up, as well as supports
after authorization, throughout the implementation process, and beyond. Additionally, planning
during the cohort fellowship allows for a school design model supportive of a five year plan.

Four Founding Members have completed the State Charter School Training and Certification.
Certificated members are as follows: Dawn Bowles, Sharri Coleman, Rachel Brainard, and
Charlesetta Jossell. Certificates are included at the end of the Application.



(Attachment A-1) Articles of Incorporation

OFFICE OF THE SECRETARY OF STATE

NOT FOR PROFIT
CERTIFICATE OF INCORPORATION

WHEREAS, the Not IF'or Profit Certificate of Incorporation of

PROUD TO PARTNER LEADERSHIP ACADEMY INC

has been filed in the office of the Secretary of State as provided by the laws of the State of
Cklahoma.

NOW THEREFORE, I, the undersigned, Secretary of State of the State of
Oklahoma, by virtue of the powers vested in me by law, do hereby issne this cerlificate
evidencing such filing.

IN TESTIMONY WHEREOF, 1 hereunto set my hand and cause to be affixed
the Great Seal of the State of Oklahoma.

Filed in the city of Oklahoma City this
15t day of September, 2023.

i T g

Secretary of State




(Attachment A-2) Current Bylaws

FIRST AMENDED BYLAWS

Proud To Partner Leadership Academy, Inc.

ARTICLE 1
Name and Purpose

Section 1.1 Name. The name of this corporation is Proud To Partner Leadership Academy, Inc.,
an Oklahoma not-for-profit corporation (the "Corporation™).

Section 1.2 Mission. The mission of the Proud to Partner Leadership Academy (PTPLA) (the
“School”) is to transform the lives of high school students through leadership development in a
culturally relevant experience fostering academic excellence, community partnership, and social
and emotional accountability, so that they are empowered to believe in themselves and prepared
to lead beyond today.

Section 1.3 Purposes. The Corporation was created to operate, manage, and control the Proud
To Partner Leadership Academy (the "School") through its Board of Directors (the "Board" or
"Directors"). The School is an Oklahoma charter school established pursuant to the Oklahoma
Charter School Act, 70 O.S. §3-130 et. seq.

Section 1.4 Location. The principal office of the School will be located in the Putnam City
Schools District residential zone in Southwest Oklahoma City, OK. The School may also have
offices at such other places as the School's Board may determine.

Section 1.5 Registered Agent and Office. The Registered Agent is LEGALCORP
SOLUTIONS, LLC. Office - 624 S. Denver Suite 300, Tulsa, Oklahoma 74119

Section 1.6 Fiscal Year. The Fiscal Year shall be July 1st - June 30th of each year.

Section 1.7 Governing Law. The business of the School shall be conducted under and be
compliant with applicable Federal and Oklahoma laws.

ARTICLE II

Board of Directors

Section 2.1 Directors. The oversight, management, and control of the property and affairs of the
School shall be vested in the Board, who shall have the powers and authority vested to it by
Federal and Oklahoma law. The Board may delegate authority to the Head of School as it may
deem necessary, including the power to conduct, manage, and control the routine affairs and
activities of the School; provided, however, that the affairs of the School are carried out under



the Board's ultimate jurisdiction.
Section 2.2 No Members. The Corporation shall have no members apart from the Directors.

Section 2.3 Qualifications. Any natural person who supports the enumerated goals and policy of
the School shall be eligible to serve as a Director so long as in compliance with applicable law.

Section 2.4 Number of Directors. The Board may consist of no less than five (5)\ and no more
than seven (7) voting directors, referred to individually as "Director." It is the intent of the Board
to have no more than one Board member that has a student(s) attending the School. Putnam City
Schools, as sponsor of the School, shall not have a seated board member.

Section 2.5 Term. The terms of the Directors shall be one to three -years with an equal number

of directors serving one, two, and three years as determined by the Board. There will be no
limitations on the number of terms that a Director may serve.

Section 2.6 Reserved.

Section 2.7 Vacancies and Removal. When a vacancy occurs in one of the seats, a majority vote
by the Directors currently seated at that time shall select and appoint a new Director(s). Any
Director may be removed with or without cause. Reasons for removal include but are not
limited to (1) conduct inconsistent with the missions, goals, and/or policy of the School; and/or
(2) failure to attend meetings of the Board and participate in activities of the Board.

Section 2.8 Resignation. A Director may resign by giving thirty (30) days prior written notice to
the Chair of the Board.

Section 2.9 Voting. Except as may otherwise be provided herein, each Director shall be entitled
to one (1) vote on all matters coming before the Board, unless the Director must recuse
himself/herself. There shall be no voting by proxy by any Director and a Director must be
present at a lawful open meeting to vote.

Section 2.10 Compensation. Directors shall serve on the Board without compensation.

However, the Board may approve reimbursement of a Director’s actual and necessary
expenses while conducting school business.

Section 2.11 Officers: Officers of the Board shall be annually elected at the last meeting of the
current fiscal year in order to serve in the next following fiscal year and shall consist of a

President (the "Chair"), Vice -President ("Vice-President"), a Secretary, and Assistant
Secretary.

A. Chair. The Chair, if present, shall preside at Board meetings and establish the meeting
agenda.

B. Vice-President. If the Chair is absent or unable to preside, the Vice-President shall
perform all of the Chair's duties.



C. Secretary. The Secretary shall a) keep or cause to be kept, at the School's Head of
School's office, a book of minutes of all meetings of the Board and Board committees;
b) keep or cause to be kept a copy of the School's Bylaws with any amendments; c) give
or cause to be given notice of the Board and committee meetings; and d) have such
other powers and perform such other duties as the board may prescribe.

D. Assistant Secretary. If the Secretary 1s absent or unable to perform the duties of
Secretary, the Assistant Secretary shall be empowered to perform said duties.

Section 2.12 Indemnification. Except as otherwise may be provided by law, the School shall
indemnify any Director or officer, whether past or present, and any committee member, to the
extent he/she has been successful on the merits or otherwise in the defense or proceeding, for all
reasonable expenses incurred in the proceeding if the person was a party because he or she is or
was a Director, officer, or committee member,

ARTICLE 111
Board Meetings

Section 3.1 Regular Meetings. Regular meetings will be held as determined by the majority vote
of the Board and in compliance with the Oklahoma Open Meetings Act of meeting a minimum
of 10 out of 12 months. Board meetings unless otherwise noted will take place on the second
Tuesday of each of the 10 months and will be located on school premises.

Section 3.2 Special and Emergency Meetings. The Board may have special or emergency
meetings as authorized by applicable law.

Section 3.3. Location. Board meetings will be held at such places as the Board may
designate.

Section 3.4 Notice. Notice of Board Meetings shall be in accordance with the Oklahoma
Open Meetings Act.

Section 3.5 Quorum. A quorum consists of a majority of the then-seated Directors of the Board.

Section 3.6 Action by the Board. The actions taken and decisions made by a majority of the
Board present at a meeting are the actions and decisions of the Board.

Section 3.7 Committees. The Board may establish one or more committees consisting of
Directors and/or such other persons as may from time to time be appointed. The authority of a
committee shall be to make recommendations for action to the Board within the scope of the
committee's assigned task(s).



ARTICLE IV

Finance

Section 4.1 Fiscal Year. The fiscal year of the School shall commence on July 1 of each year and
end on June 30 of the following year.

Section 4.2 Contracts. All contracts must have Board approval; provided, however, the Board
may authorize the Head of School with certain contractual authority, to include the negotiation

and/or execution of contracts that do not exceed $10,000 or as directed by the Board through its
purchasing/ contracting policies.

Section 4.3 Funds Deposit. All funds of the School shall be deposited to the credit of the

School under such conditions and in such banks or depositories as shall be designated by the
Board.

Section 4.4 Financial Reporting. A summary report of the financial operations of the School
shall be conducted monthly and presented to the Board at each regularly scheduled board
meeting,

Section 4.5 Books and Records. The School shall keep correct and complete books and records
of accounts and minutes of meetings of the Board. Said records shall be maintained and
available for inspection as may be required by law.

ARTICLE V
Amendment of Bylaws

Section 5.1 Bylaws. These Bylaws may be reviewed as necessary, and any proposed
amendment(s) shall be presented in writing to the Board, who may at its next regularly
scheduled meeting take action to amend these Bylaws.

Section 5.2 Certificate. The undersigned does hereby certify that the foregoing Bylaws were

duly and regularly adopted as such by the Board and that the above and foregoing Bylaws are in
full force and effect.

THESE FIRST AMENDED BYLAWS ARE ACCEPTED AND APPROVED BY A
MAIJORITY VOTE OF THE BOARD ON SEPTEMBER 11, 2023 WITH AN EFFECTIVE
DATE OF OCTOBER 9, 2023.



(Attachment A-3) Officers and Directors

Officers and Directors

Address

Phone

Ms. Dawn Bowles, Director

4305 Idylbreeze Drive
QOklahoma City, OK 73179

(860) 966-5537

Dr. Sharri Coleman, Chair

616 NE 19th Street
Oklahoma City, OK 73105

(405) 501-4284

Ms. Rachel Brainard,
Vice Chair

2343 NW 20th Street
Oklahoma City, OK 73107

(402) 309-4230

Ms. Gemma Bernardino,
Secretary/Clerk

737 SW 34th Street Oklahoma
City, OK 73109

(405) 287-0652

Mrs. Charlesetta Jossell,
Community Outreach Chair

610 South Post Road
Arcadia, OK 73007

(405) 249-1796
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(Attachment A-4) Copy of Applicant's §501 (c)(3) Certificate

The 501(c)(3) for the Proud to Partner Leadership Academy is in process and the entity is
awaiting receipt of certificate.



Attachment B - Statement and Program Definition

e (B-1) Mission
e (B-2) Educational Need/Program Description
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o High Quality Curricular Models
o Distinctly Different Opportunities
o Graduation Requirements
e (B-4) Special Services Programming
e (B-5) Extra-curricular Activities
e (B-6) Admission Policy and Procedures
e (B-7) Discipline Policy
e (B-8) Recruitment of Students



(Attachment B-1) Mission

Mission: The mission of the Proud to Partner Leadership Academy (PTPLA) is to
transform the lives of high school students through leadership development in a culturally
relevant experience fostering academic excellence, community partnership, and social and
emotional accountability, so that they are empowered to believe in themselves and prepared to
lead beyond today.

Vision: To build a premier high school model for leadership, academic excellence, and
social and emotional accountability, that prepares students for post-secondary success through
community partnerships.

The founding team of Proud to Partner Leadership Academy (PTPLA) is proposing to open a
high school in Southwest Oklahoma City. We desire that students and parents feel a sense of
family and ownership in their school. We embrace and are dedicated to meeting the academic
and Social and Emotional Learning (SEL) needs of high school students and their families.
Regardless of background or level of preparedness, we are “Proud” to “Partner” with families on
this journey to excellence.

Consistency With the Purpose(s) of the Oklahoma Charter Schools Act

PTPLA is being founded in alignment with the Purpose(s) of the Act with a focus on 1)
Improving student learning, 2) Increasing learning opportunities for students, 3) Encouraging the
use of different and innovative teaching methods, and 4) Providing additional academic choices
for parents and students. These are addressed by our four PTPLA Pillars (PACS):
Post-secondary Leadership, Academic Excellence, Community Partnership, and Social and
Emotional Learning.

The PTPLA schoolwide education plan was developed based on the following foundational
Pillars: Post-Secondary Leadership, Academic Excellence, Community Partnership, Social and
Emotional Learning (PACS).

e Post-Secondary Leadership: Through building and fostering a climate of leadership
development, we will provide a viable post-secondary track for all students. We will
increase the high school graduation rate, thus increasing and improving the college and
career readiness opportunities for all students. For the Post-Secondary Leadership Pillar,
all students will:

o participate in the John Maxwell iLead leadership curriculum during a daily
25-minute advisory session



o receive a community mentor/partner aligned to their post-secondary area of
interest
develop a Post-secondary Leadership portfolio
have access to the PTPLA Leadership Center (inclusive of families)..

e Academic Excellence: Through targeted instruction we will improve learning outcomes
in curriculum and assessment, while incorporating multiple learning styles and
intelligences in daily instruction. We will require a measurement of student learning and
create different and innovative forms of measuring student learning outcomes, with an
emphasis on growth. We will practice and model life-long learning for school leaders
and staff through targeted professional development designed to address the needs of our
students. For the Academic Excellence Pillar, all students will:

o engage with data on a weekly basis, as related to their individual growth targets.

o participate in tutoring and/or intervention if growth targets are not met

o participate in ACT elective courses

o understand the various learning styles and capitalize on the strengths of their
identified learning style, within the context of daily instruction

o participate in the PTPLA Cultural Performing Arts programming.

e Community Partnership: Through relevant and timely community partnerships we will
increase both community in-reach and community out-reach. We will foster a one-to-one
student/community mentoring program aligned to each student’s post-secondary goals.
We will also establish a norm for community-based student recognition opportunities. For
the Community Partnership Pillar, all students will:

o engage with a minimum of one community partner

o participate in a minimum of one community service project per semester
o participate in off-site learning activities with their community partner.

e Social and Emotional Learning: Through a reflective process using culturally relevant
pedagogies, we will encourage student individuation, accountability, and advocacy. We
will provide restorative alternatives to suspension, supportive of continued academic
achievement and SEL as measured through the Collaborative for Academic, Social, and
Emotional Learning (CASEL). We will provide a visual cultural representation of
teacher leaders, while cultivating norms for behavioral outcomes. For the Social and
Emotional Learning Pillar, all students will:

o participate in the BASE Education social and emotional learning curriculum
during a daily 25 minute advisory session



o participate in Restorative Practices and Circles as a means to establishing and
sustaining positive relationships within the climate and culture of the school.

Educational Need/Program Description
Grades to be served, including a description of any anticipated expansion during the term of the
charter-school contract:

PTPLA will serve high school families located in a heavily industrialized area of Southwest
Oklahoma City, with residence and zoning in the Putnam City Schools District. See zoning map
below, as well as student demographics for the Putnam City School District.
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The student population for PTPLA will consist of grades nine through twelve, and enrollment
will progress in the following manner over five years:

SY 2024-2025 | SY 2025-2026 | SY 2026-2027 |SY 2027-2028 | SY 2028-2029
Year One Year Two Year Three Year Four Year Five
Minimum 125 students 250 students 375 students 400 students 400 students
Enrollment
Maximum 150 students 275 students 3400 students 400 students 400 students
Enrollment
Grade Level | 11th & 12th 10th - 12th 9th - 12th 9th - 12th Oth -12th

Anticipated Challenges: Pursuant to Oklahoma statutes, the PTPLA believes that there is an
urgent need to be solution oriented and address the following challenges for high school students
and families in the Southwest Oklahoma City school zone of the Putnam City School District:

1. To create different and innovative forms of measuring student learning outcomes




To improve student learning outcomes in curriculum and state assessment

To build and foster leadership development for high school students

To increase the high school graduation rate

To provide a viable post-secondary track for high school students, by increasing and
improving the college and career readiness opportunities, inclusive of Historically Black
Colleges and Universities.

il ol

A targeted anticipated educational need will be for Putnam City West students, as this school in
the secondary schools in the Putnam City Schools District, has been classified in the CSI
(Comprehensive Support and Improvement) category by the Oklahoma State Department of
Education. Other high schools in the immediate area have subgroups identified in the ATSI
(Additional Targeted Support and Improvement) category. Additionally, proper structures and
instructional supports for ELL students will be required that they might successfully meet exit
requirements as measured by the World-class Instructional Design and Assessment (WIDA).

PTPLA will address these challenges by providing the following:
e Staff training on culturally relevant pedagogies
e A collaborative model (inclusive of staff, student, parent, and community partner) to
determine short term and long term student growth targets
e Academic tutoring and intervention supports
Alignment with Oklahoma Association for Bilingual Education (OABE)

An anticipated challenge will be attendance, due to the transient nature of the student population.
Roughly 50% of the student population is considered highly mobile and 15%-20% of students
are chronically absent from school.

PTPLA will address this challenge by providing the following:

® A collaborative model (inclusive of staff, student, parent, and community partner) to

determine short and long term student attendance goals

e A collaborative model (inclusive of staff, student, parent, and community partner) to
determine barriers contributing to poor attendance, and solutions to best support
improved attendance
Blended learning opportunities for online credit
[ndividualized learning for pacing
Attendance incentives for both student and family
Relevant internship and industry engagement inclusive of both academic credit and
generated income

The founding team’s capacity to address these challenges is backed by a combined 50 plus years
of classroom, counseling, youth development, community, and site and district level



administrative leadership, along with 25 plus years of School Turnaround experience.
Additionally, the team has experienced first hand the challenges in the secondary schools of
Southwest Oklahoma City and has successfully worked together to address the areas of concern
with exemplary academic and behavioral outcomes.

PTPLA will make every effort to guarantee an open enrollment, school of choice, option for alt
families, thus meeting our progressive yearly enrollment caps, until reaching full capacity of 400
students. See Section B-4: Admission Standards/Procedures for details about process and
procedures.

Ages to be served, including a description of any anticipated expansion during the term of
the charter-school contract:

PTPLA will serve students in the bracketed ages of 13-21, as associated with the identified
graduation cohort years four through six.

Instructional Day and Year

PTPLA will operate on an 185 day annual calendar that will therefore meet the state minimum of
180 days or 1,080 hours. It is the intent that the annual school calendar will closely mirror the
local district’s (PCS) 182 days. The variance of additional days may represent a combination of
instructional days, parent teacher conferences, and staff professional development aligned to
Core, Leadership and SEL curriculum, ELL, SPED, and Culture & Climate. This is more than
50% greater than the staff professional development provided in PCS or neighboring school
districts. PTPLA will offer four Report Card Pick Up days for Parent-Teacher Conferences. This
is twice the number of conferences offered by PCS. We believe that the frequency by which we
meet with parents and engage them in our academic intervals will provide a cohesiveness in
student and family accountability to meet goals within the Academic Excellence Pillar. PTPLA
will allocate a tremendous amount of time to Professional development, as we are committed to
continuous improvement and developing a relevant instructional staff that is aligned to the
foundational Pillars of our school, and capable of executing rigorous pedagogy and excellence
for all students. We will make every effort to align the PTPLA school calendar to that of the PCS
calendar in conformity with holidays and semester breaks. PTPLA will service a Block
Schedule (A Day/B Day), two semester school year. See school calendar overview and Year One
below.



Annual SY 2024-2025 |SY 2025-2026 |SY 2026-2027
Schedule

Start/End 8:15AM - 8:15AM - 8:15AM -
Times (Staff) |4:15PM 4:15PM 4:15PM
Start/End 8:30AM- 8:30AM- 8:30AM-
Times 4:00PM 4:00PM 4:00PM
(Students)

Instructional |382 minutes 382 minutes | 382 minutes
Minutes

Instructional | 170 days 170 days 170 days
Days

Annual 185 185 185
Calendar

Days




Proud to Partner Leadership Academy
2024-2025 School Calendar

Ma. Dawn Bowles, Head of School

~ January 2025

3303 5, Meridian Ave
Ohlahoma City, OK T31T8
(405) GIT-0459
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Daily Schedule Start Time |End Time [Total Minutes
Intake/Breakfast 8:30 AM 9:00 AM 30 Minutes
e Ambassador Check-in and

Celebrations 8:45-9:00 on

Monday ONLY
Transition 9:00 AM 9:03 AM 3 Minutes
Ist Session A Day/B Day 9:03 AM 10:26 AM | 83 Minutes
Transition 10:26 AM 10:33 AM |7 Minutes
2nd Session A Day/B Day 10:33 AM 11:56 AM |83 Minutes
Transition 11:56 AM 11:59 AM |3 Minutes
Mid-Day Meet Up 11:59 AM 1:04 PM 65 Minutes
Ist Lunch - Seniors 11:59 AM 12:24 AM | 25 Minutes
Leadership/SEL Lab 1 - Advisory
Juniors
Social Set Combined 12:24 AM 12:39 PM | 15 Minutes
2nd Lunch - Juniors 12:39 PM 1:04PM 25 Minutes
Leadership/SEL Lab 2 - Advisory
Seniors
Transition 1:04 PM 1:07 PM 3 Minutes
3rd Session A Day/B Day 1:07 PM 2:30 PM 83 Minutes
Transition 2:30 PM 2:37 PM 7 Minutes
4th Session A Day/B Day 2:37PM 4:00 PM 83 Minutes

Dismissal

4:00 PM
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(Attachment B-2) Curriculum

High-Quality Curriculum and Educational Programming

The PTPLA educational program is aligned to Oklahoma Academic Standards (OAS) and
graduation requirements, and designed to prepare students for post-secondary success. PTPLA
will support rigorous curricular resources for each of the four Pillars: Core (Academic
Excellence), CTE, & Elective (Community Partnership); Social and Emotional Learning (Social
and Emotional Learning); and Leadership (Post-Secondary Leadership), allowing students to
meet state requirements for general, advanced, and distinguished diplomas. All curricular
programming is aligned with the PTPLA Pillars (PACS).

The PTPLA Curriculum is aligned to the mission and vision of the school, and is designed to
meet the needs of all learners. In advance of the school year, teachers and leaders will participate
in training that is directly aligned to the Edmentum Courseware curriculum, Edmentum
Testpacks and Assessments, BASE Education SEL programming, and iLead and Boy Scouts of
America Leadership program. Additionally, there will be site-led professional development in
the areas of data-driven decision making, culturally relevant pedagogy, teaching in
trauma-informed schools, and Restorative Practices and Circles. During the school year,
professional development and coaching sessions will also be provided onsite on a bi-weekly
schedule from our Edmentum Instructional Coach. Properly equipped and authentically trained
adults is our first line of defense in remaining consistent with the outcomes for the school and
student body. All curriculum allows for data-driven decision making, supports for biended
learning, community and family engagement, and is college and career focused on providing
students with the tools needed today, in order to have a plan for success after graduation.

High Quality Curricular Models
Post-secondary Leadership. PTPLA will engage with John Maxwell's values-based student
leadership development model, iLEAD, as provided through the Maxwell Leadership
Foundation. We will combine subject matter content with a peer-to-peer process that allows
students to practice leadership as they are learning it. We will use the iLead instructional model
with small groups of 4-6 students, in a once-twice per week course. PTPLA Professor of
Learning will serve as a Sponsor for the course who train students to be facilitators. We will
access instruction through both print and digital formats. Students will be required to take the
pre and post assessment for each unit of study. Lessons will progress in three volumes: iChoose,
iDo, and iLead. These three volumes represent the entire content of iLead. The content will be
adjusted based on a student's year of entry to the school. ilLead will be embedded in our
“Mid-Day Meet Up”, where students will participate in a 25 minute Leadership class, during
Advisory, occuring on alternating days. Mid-Day Meet Up is a 65 minute structured activity
block consisting of a 25 minute lunch, a 15 minute social set (friend zone), and a 25 minute
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alternating Leadership/SEL class. Mid-Day Meet Up will be achieved through the assigned
Advisory Professor of Learning.

Academic Excellence: The PTPLA instructional model is aligned to the Oklahoma Academic
Standards (OAS) and supports opportunities for social learning with collaborative and reflective
teacher-student interaction, a rigorous state approved curriculum and assessment platform, as
well as personalized learning strategies to increase student motivation and achievement. Core
and Elective curricular programming will utilize research-based digital educational solutions and
tools to support teachers in creating successful student outcomes, no matter the educational
setting, using Edmentum Courseware. We will ensure Academic Excellence through Rigorous
Standards-aligned Curriculum, Instructional Delivery and Teaching Methods, and a daily
Pedagogical Structure supportive of collaborative learning.

e Rigorous Standards-aligned Curriculum: PTPLA instructional strategies and methods
are aligned to Edmentum’s six foundational learning design principles:
o Mastery Learning
o Active, Engaging Learning
o Deliberate Practice
o Explicit Scaffolding
o Metacognitive Strategies

PTPLLA will also provide Individualized learning and pacing to encourage students to be
self-directed in their acquisition of knowledge. The PTPLA data-driven platform will offer
visibility to course progress and pacing data that is designed to give the teacher, parent, and
students guidance toward course completion. The intuitive data views on individual students and
group performance will provide the insight needed to make instructional decisions that impact
student achievement and our academic excellence in every instructional setting.

e Instructional Delivery/Teaching Method: Foundationally, the PTPLA instructional staff
will use the Gradual Release Model as the primary teaching method. The Gradual
Release Model is a best practice instructional model where teachers strategically transfer
the responsibility in the learning process from the teacher to the students (Fisher & Frey).
PTPLA will utilize the four phases of the Gradual Release Model of teaching:

o | DO- where the teacher models the lesson objective in a focus lesson

o WE DO- guided instruction with both input from the teacher and the students

o YOU DO TOGETHER {of which PTPLA will refer to as Y’ALL DO):
Collaborative learning in small groups or partners

o YOU DO ALONE- independent practice, thus leading to formative data for final
mastery of the concept or standard.
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Community Partnership: PTPLA will align CTE and Electives programming to community
partnerships through students' postsecondary interests using Edmentum Courseware.
Additionally, PTPLA students will engage with the Boy Scouts of America Last Frontier
Council, which provides a peer-to-peer process in an environment for students to develop
authentic relationships while being intentional to learn and live good leadership values. The
Frontier Council will align a database of community partners with our students in order to
provide the one-to-one Post-secondary Leadership mentor, in addition to the base of community
partners generated by PTPLA. This creative approach to community partnership will allow for
background cleared professionals to work with PTPLA students. The Frontier Council will be
supervised by the PTPLA Dean of Leadership, and students will formally meet on a monthly
basis with their community partner. Students will also generate one community service project
each semester, with the help of their community partner. Every effort will be made to align
students with a partner in their area of interest.

Social and Emotional Learning: PTPLA will engage with the BASE Education, Social and
Emotional Learning Curriculum as supported and recommended by the Collaborative
Association for Social and Emotional Learning (CASEL). BASE Education is a comprehensive
student mental health platform that provides a psychologically safe, interactive, and
evidence-based curriculum. Developed by mental health professionals, BASE Education is
designed to help students understand and articulate their emotions, develop self-regulation skills,
and build healthy relationships with peers and adults. BASE Education also provides a
parent/guardian/caregiver companion curriculum, to assist adults in areas that they may be
overwhelmed, or to assist with the mental health crisis that their child or children are facing.

PTPLA will use BASE Education to provide the following:

Flexible curriculum modules for personalized learning

Journalistic introspection for student processing and sharing

IEP compliance through screening, data capture, and personalized modules
BASEline Assessment Screener for social and emotional growth assessment
Built-in crisis-alert system with “Firewords” for immediate intervention

PTPLA will embed BASE Education in our “Mid-Day Meet Up”, where students will participate
in a 25 minute SEL Lab during Advisory, occuring on alternating days. Mid-Day Meet Up isa
65 minute structured activity block consisting of a 25 minute lunch, a 15 minute social set (friend
zone), and a 25 minute alternating Leadership/SEL Lab. Mid-Day Meet Up will be achieved
through the assigned Advisory Professor of Learning.
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High Quality Curriculum at PTPLA

Grades/Subject | Curriculum Rationale

9-12 Required Edmentumn Aligned to Oklahoma Academic Standards (OAS),

Core Courseware [earn Anywhere Oklahoma, the Oklahoma State
Programming Textbook Commitiee, the Oklahoma Supplemental
(English, Math, Online Course Program (OSOCP), and is an approved
Science, Oklahoma Benchmark option for OSTP. Programming
History, World also provides a Learning Prescription for each student
Languages, based on BOY & MOY Benchmarks, which is also
Electives) aligned to daily course instruction.

Supportive of Tier 1, Tier 2, and Tier 3 Intervention

SEL Lab BASE Aligned to CASEL Standards, provides curriculum for

(Mid-Day Education students and parents, and developed by mental health

Meet-UP professionals with clinical and research-based practices
for teens.

Leadership Lab |[iLEAD, John [ Supports weekly small groups, peer-to-peer led models,

(Mid-Day Maxwell teacher and student curriculum, comprehensive scaled
Meet-Up) delivery, supportive of whole school implementation
CTE & Edmentum Aligned to Learn Anywhere Oklahoma, the Oklahoma

Electives 9-12 Courseware State Textbook Committee, the Oklahoma Supplemental
Online Course Program (OSOCP), and an approved
Oklahoma Benchmark option for OSTP.

The PTPLA Core, Career Technical Education, and Electives curriculum is a blended-learning
model provided via Edmentum Courseware for all grade levels, allowing for traditional and
online learning. The Edmentum curriculum is aligned to the Oklahoma Academic Standards
(OAS), Learn Anywhere Oklahoma, the Oklahoma State Textbook Committee, the Oklahoma
Supplemental Online Course Program (OSOCP), and an approved Oklahoma Benchmark option
for OSTP. PTPLA will use Edmentum Courseware for the rich and rigorous standards aligned
curriculum, and for the pedagogical structures, pacing, measurement of both growth and mastery
of standards. Edmentum also has robust lesson planning and researched based practices for
promoting a collaborative teaching and learning environment. All students will have a teacher
and will be engaged in active and exploratory learning on a daily basis. We will use the online
access for Personalized Learning (i.e. credit recovery) for students, but even then, a teacher
touchpoint is still mandatory. Instructional content will be taken from the digital curriculum,
which is online, but as noted in the previous section, the primary teaching model at PTPLA is the
Gradual Release Model, which supports a collaborative learning environment. Students and
teachers will be engaged through the use of technology as an instructional tool. Technology does
not replace the teacher, but when utilized effectively it enhances the 2 1st Century teaching and
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learning experience. One of the benefits of Edmentum Courseware and Assessments is that it
all allows for Technology Enhanced Personalization. PTPLA will be a one-to-one laptop
environment, meaning that every student will have the opportunity to access high-quality online
academic content at any time. In addition, students will be able to access online networks of peer
and tutorial support. Lastly, students will be able to access rich data sets that help them track
their progress towards mastery of course standards. This will allow PTPLA Professors of
Learning a greater range and flexibility in designing highly effective differentiated learning
experiences for individual and small and whole group instruction. PTPLA will host an academic
environment with a distinct visibility of pedagogy and instructional methods, to include but not
limited to, Direct Instruction (which research presents as a scientific explicit method used in
school reform models), Group Work, Cooperative Learning, Flipped Classrooms, Differentiated
remediation and Extension, Technology Enhanced Personalization, Rotational Model, and even
Team Teaching. As an experienced Turnaround School Leader and being recognized as a
Spotlight Principal for my successful implementation of a full school curriculum model using
Edmentum, my team and I were able to foster an environment where more than 50% of the
student body met their End of Year Benchmark and Growth goals by Mid-Year. This is credited
under my leadership for 3 years, occuring at two different high schools in two different districts.
One district serves a 99% Black population, and another serves a mixed demographic of 55%
Hispanic, 25% Black, 15% White, 5% Native American. No matter the demographic, we
experienced the same great results.

' 11 Since its development in the 1960's, Direct Instruction has been proven time and again effective as a
comprehensive school reform model that improves academic success for all students. In 2010, Guido
Schwerdt and Amelie Wupperman, of the University of Munich, in an empirical study, found that 8th grade
students learned 3.6% of a standard deviation more in math and science if the teacher spent 10% more
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Distinctly Different Curriculum Opportunities for Students

PTPLA’s model is distinctly different from Putnam City Schools in our approach to student
engagement in educational programming.

1.
2.
3.

All students will participate in the three approaches to Curriculum and Instruction.
All students will participate in Leadership Coursework.

All students will receive a Community Mentor and participate in a Post-Secondary
partnership.

All students will participate in a Post-Secondary Track (Career, College (note that the
collegiate track is still aligned to their intended area of study, and Military)

All students will participate in Social and Emotional Learning.

All students will serve in a leadership role or in a leadership group during their high
school experience.

Though PCS district and neighboring districts may offer some of these courses or programs, they
are optional to students and or require enrollment through a selective process. PTPLA embeds
these in our model and they are non-negotiables because of the turnaround impact that is seen in
low-performing, economically disadvantaged student and family demographics. These and
others are listed below outlining the differences:

e Approaches to Curriculum and Instruction: PTPLA will utilize Differentiated,

Individualized, and Personalized Learning, in our approaches to curriculum delivery.
Differentiation will allow for an awareness of and active response to students' varied
learning styles. Differentiated instruction is a framework or philosophy for effective
teaching that involves providing the learner with different avenues to acquiring content;
to processing, constructing, or connecting ideas; and to developing teaching materials and
assessment measures so that all learners within a classroom can learn effectively,
regardless of differences in ability or preparation level. PTPLA will exercise flexibility in
assessment, classroom instruction, and groupings in order to create the best learning
experience for students and teachers.

Individualization will allow for calibrated instruction designed to meet the unique pace of
various students. PTPLA students will be able to meet academic goals while progressing
through the curriculum at different speeds, based on their own particular learning needs.
Our students will benefit from Credit Recovery, as well as Credit Advancement. Credit
Recovery is only available to students in alternative settings in the PCS district, and
credit advancement is not offered in the PCS district.

Personalization will allow for students to capitalize on their preferences and interests, as
well as gain a better understanding and alignment for their Post-secondary Leadership

time on direct instruction, rather than problem-solving teaching methods. Their research findings can be
downloaded here:
http:/iwww hks harvard. edu/pepq/PDF/Papers/PEPG10-15_Schwerdt W rmann.pdf
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goals. Most importantly, PTPLA students will be involved in the creation of culturally
relevant learning activities, based upon their backgrounds and interests.

Leadership Coursework: PTPLA affords all students with the opportunity to
participate in the ilLead leadership curriculum. There is no application process, or
prerequisite to be accepted to the class. PTPLA will engage all students in our Pillar One
leadership curriculum, and it is the premise by which the school will operate. We intend
to not only find leaders, but build leaders for today and tomorrow, while equipping each
student for excellence. All students will be scheduled in a leadership course in each year
of attendance. This is not required in PCS district or neighboring districts.

Community Mentors: All PTPLA students will participate in the one-to-one community
mentoring program of Pillar Three, thus providing 100% participation in the Internship
and Industry Post-secondary track supportive of the Oklahoma State School Report Card
indicator. All students will be afforded the opportunity to participate in on-site and
off-site learning experiences. Participating in a Post-secondary Internship and Industry
track is not required in PCS district or neighboring districts. Community partnering on a
one-to-one basis is not required in PCS district or neighboring districts.

Social and Emotional Learning: PTPLA affords all students the opportunity to
participate in the BASE Education social and emotional learning curriculum, and will
engage all students in our Pillar Four, Social and Emotional Learning. Students will be
guided through the SEL curriculum and daily practices as a means for behavioral
accountability. PTPLA students and staff will participate in Restorative Practices and
Circles as the means to handling conflict, as well as alternatives to suspension, neither of
which is used or required in PCS district or neighboring district.

eSports: PTPLA will offer an eSports athletics program using the Elite Gaming Live
(EGL) Academy Curriculum. In addition to the eSports programming, the model helps
students understand and gauge interest in Cloud Engineering. After completing the EGL
Academy course, students will have the opportunity to continue training and utilizing
resources to become a Certified Junior Cloud Engineer by Amazon. The course is
easy-to-navigate and has adaptive content based on the knowledge, goals, interests, and
ages of students. [n addition, students are able to participate in the Amazon internship
program with post graduate job opportunities to work for Amazon directly. The esports
model not only provides for STEM alignment, but it is also aligned to the four PTPLA
Pillars. The eSports with Cloud Engineering Certification is not offered in PCS district or
neighboring districts.

Motor Sports: PTPLA will offer Motor Sports programming through the National Hot
Rod Association (NHRA), and the Youth and Education Services (YES) Program. The
NHRA Youth & Education Services (YES) Program was founded in 1989 and is free of
cost to the school. It is the only full-time education program in motorsports that provides
quality programs and activities for schools and youth organizations nationwide. The YES
program focuses on the importance of goals and continued education, while allowing
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students to learn about and explore various career opportunities, thus supporting the
PTPLA Pillars. The program will show students how S.T.E.M. (Science, Technology,
Engineering, and Math) is applied to both, real world situations and NHRA Drag Racing,
which they will have the opportunity to see live at the track. Program components are
both virtual and on-site.

Potential for Success

Research consistently shows that students participating in Leadership, and Social Emotional
Learning programming show an increase in terms of academic achievement, improved
attendance (decrease chronic absenteeism), and improved behavior (supportive of Pillars 1, 2,
and 4). Additionally, the ability to provide Differentiated, Individualized, and Personalized
Learning programming will improve the ability to meet the academic needs of each student, with
excellence (supportive of Pillar 2). Community partnering and mentoring programs provide the
opportunity for an accountable adult to be in an authentic relationship with a high school student,
which can increase a students sense of self-worth and belonging, and help to instill a greater
sense of social awareness. Additionally, having at least one authentic relationship with an adult at
school and feeling connected to the school and to peers is one of the highest K-12 predictors for
completion of school (Demaray, Lazarus, & Sulkowski, 2012). An explicit goal of the PTPLA
program is to coach scholars in how to build healthy, strong peer and adult relationships. When
these types of relationships are carefully and authentically developed, trust is built within a
culture, and authentic trust creates an emotionally safe environment where scholars are willing to
take the risks necessary to accelerate their learning 2 (supportive of Pillar 3). When these
structures are employed, it is suggested that student achievement will improve, the graduation
rate will improve, and the percentage of students feeling a sense of accomplishment and pride in
themselves to lead beyond today, in their Post-secondary walk will improve (supportive of all
PTPLA Pillars). As students progress through the various programming, they will engage and
move on a cohort-based model that focuses on the values of community, striving for common
goals and the ability to celebrate themselves and others as a part of the vision focused
community, both in school and out of school.

27 In their research study, Friendships, Peer Acceptance, and Group Membership: Relations to Academic
Achievement, Kathryn R. Wentzel and Kathryn Caldwell, found a link between group membership and
other aspects of peer relationships and academic achievement of students they followed from 6th-8th
grade: http:./iwww.jstor.org/stable/1132301 8 Here, Carol Dweck's Mindset philosophy is summarized:
http://chronicle.com/article/Carol-Dwecks-Attitude/65405/
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High School Course Requirements for Graduation

Subject Area State of Oklahoma High PTPLA High School
School Requirements Requirements
Language Arts 4 English 4 English
History & Citizenship 1 U.S. History 1 U.S. History
5 U.S. Government .5 U.S. Government
.5 Oklahoma History .5 Oklahoma History
1 History/Citizenship 1 Cultural History
Math 3 Including Algebra I 3 Including Algebra i
Science 3 Including Biology I 3 Including Biology 1
Mandated Electives 1 Fine Art 1 Fine Art
1 Computer Technology or 1-2 Computer Technology
1World Language or Computer Science
1-2 World Language
1 Leadership
Additional Electives 8 of choice 4 of choice

Additional Graduation
Requirements

CPR/AED Training, Personal
Financial Literacy, ICAP

CPR/AED Training, Personal
Financial Literacy, ICAP,
SEL Lab (each semester)

State Assessments

ACT/SAT 11th Grade
Science 11th Grade

U.S. History (Once during
9th-12th grades)

ACT/SAT 11th Grade
Science 11th Grade

U.S. History (Once during
9th-12th grades)

Community Service

At least once during 4 years
9th-12th grades

One service learning project
per semester

Note: PTPLA Core Graduation Requirements exceed those of the Oklahoma Core (General Diploma)
Graduation Requirements in that they satisfy the Oklahoma College Prep (Advanced Diploma)
Graduation Requirements, with the exception of one credit of Concurrent Enrollment. Any student
interested in fulfilling all areas of the Oklahoma College Prep (Advanced Diploma) Graduation
Requirements would need to satisfy at least one additional credit in a Concurrent Enroliment course. A
Distinguished Diploma would satisfy all of the aforementioned requirements, as well as the following:

e Hold a student leadership position within the school at the time of graduation
e Serve on a community board
e Achieve a Grade Point Average (GPA) of 3.5 or higher in the graduating year.
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2025 CORE Curriculum

Graduation Requirements

Student Full Name Career Goal

23 units or sets of competencies are required to meet state graduation requirements.

1005 §11-103.6; OAC 210:35-25-2

Mark beside each course upon successful completion of required unit or set of competencies as each
semester credit for course is earned. Refer to the most recent Subject Codes list for approved courses in
each area, and the OSDE's Instruction page for more information regarding each subject area.

Coursework Requirements

English (4) Laboratory Science {3)

—— — English1 __ __ Biology!

—— — English Il — — Other Life Sciences
—_ _._ English i Course

—_ __EnglishV — _ Physical Sciences
- — Other Approved Course SV

___ ___ Earth/Space Sciences
Course

Mathematics (3}

—— — Principles of Technology

3 are required in grades 9-12. _ __ Qualified Agriculture
Alaebra | Course
gebra __ ___ Approved STEM Block
t= = aasometry Course (grades 10-12)
— — Algebrall — — OR Contextual Science
— — Other Approved Math Course That Enhances
Course Technology Preparation
Students must take Biology 1 and than two
additional sciences at or above the rigor of
— —— Approved Computer Bialogy 1 competancies.

Science Course

History & Citizenship (3)

__ 1/2 Oklahoma History

. OR 3-hour Approved

CTE Program ___1/2 Government
— _ Contextual Math Course — U.S. History
That Enhances ___ ___ Other Approved Course

Technology Preparation

World Language OR
Computer Technology (1)

— — World Language

— ___ Computer Technology
Excludes keyboarding or
typing courses.

Music, Art, Dance, or
Drama

— Humanities

It is highly recommended that Electives
include 2 units of the same World Language
and 2 units of Physical/Health Education.

___ __ Approved STEM Block

Course (grades 10-12) are required to meet state

graduation requirements.

23 units or sets of competencies

Total Units Upon
Final Check:

Total Units Upon Final Check must
match Total Units Earned on Page 2.
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2025 CORE Curriculum

Graduation Requirements

Other Requirements

State law requires that students meet the additional requirements below in order to graduate from a
public high school with a standard diploma. 70 0.5, § 1210508

Assessments Certificates or Endorsements (if any)

Taken in 11th Grade: Taken once during High i
___ACTOR SAT School:
Science Assessment - U.S. History

Additional Requirements -

Personal Financial Literacy Passport  ——F+——

1005 §11-103.6H
CPR/AED 70 0.5, § 1210.199
- Pass U.S. Naturalization Test 20 0.5, § 11:103.4

Individual Career Academic Plan {{CAP)

Beginning with students entering the ninth grade in the 2019-2020 school year (class of 2023), each
student is required to complete the process of an |ndividual Career Academic Plan (ICAP) in order to
graduate from a public high school with a standard diploma. 70.0.5, § 2320,508-4

The ICAP Career Assessment, Career Goal, and Coursework are to be reviewed annually. Enter the date
the student completed each requirement below.

Goal 9th Grade 10th Grade 11th Grade 12th Grade
Career Assessment |
Written Career Goal l |

Courses Reflect Goal

Students are also required to participate in Service Learning andfor Work-Based Learning Activities at
least once in grades 9-12. Mark each grade level the student participated in this requirement; not limited
to one activity or grade level. Internship codes are reserved for 11th and 12th grade.

10th Grade 11th Grade

12th Grade

Service or Work-based
Learning _ P
S . e : iy 23 units or sets of cornpotenaes are
required to meet state graduation
requirements.

Total Units Earned must match Total Units
Upon Final Check on Page 1.

a \J
- ' - .“'A OKLAHOMA
Total Units aﬁf‘ Education
Earned: bl DB ] g
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(Attachment B-3) Special Services Programming

Serving Students with Special Needs
PTPLA is committed to meeting the needs of every student, including students with disabilities,
students who are English learners, and students who are struggling academically. As detailed in
the budget, we will employ staff to meet the needs of our special populations of students,
including those who have disabilities, who are English learners, and who are at-risk and
struggling. These positions include:

e Part-time to Full-time/English Language Learner Teacher’s Aide
e Part-time to Full-time/Special Education Teacher/Coordinator
e Dean of Supports & Special Services

Serving Students with Disabilities:
PTPLA will foliow the basic requirements of IDEA, which include the following:

» Child Find: PTPLA will develop policies and procedures to identify, locate, and
evaluate children up to the age of 21 who are eligible to receive special education supports and
services, with a focus on identification and intervention. PTPLA will use a
combination of outreach efforts and work with existing entities serving children in order to
inform parents of available services. After a child has been identified as eligible for services
under IDEA, PTPLA will provide the full range of support required.

» Section 504 ADA: PTPLA will provide protection against discrimination for
individuals with disabilities and disabling conditions, according to federal rights statutes.
PTPLA will include any student who has a physical or mental impairment that substantially
limits one or more life activities, including learning. PTPLA will ensure that no
otherwise-qualified individual with a disability shall, solely by reason of her or his disability, be
excluded from participation in, be denied the benefits of, or be subjected to discrimination under
any program or activity receiving federal financial assistance. PTPLA will follow
Section 504 requirements for child find, evaluation, FAPE, and LRE similar to those found
under IDEA, although Section 504 does not provide funding and no IDEA funds can be used for
students eligible only under 504. Each 504 will be created by a team of educators,
administrators, service providers, and parents and serves as the blueprint for how the student’s
physical or mental impairments will be met.

» ESEA: PTPLA will designate ESEA/ESSA funding to provide for a special education
category for accountability purposes, which specifically requires demonstration of academic
progress for students with
disabilities.

* Free Appropriate Public Education (FAPE): PTPLA will provide all students with
disabilities a free and appropriate education, which includes all of the services and programs
identified by the IEP team as necessary to meet the child’s needs. These services will be
provided at no cost to the student’s family as remaining in compliance with appropriateness.

* Individualized Education Program (IEP): PTPLA will require that any student

receiving special education services be given an IEP that addresses the student’s unique situation
and needs. PTPLA understands that the IEP is a legally binding document that spells out the
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student’s learning needs, services that will be provided, and how progress will be measured.
Each IEP will be created by a team of educators, administrators, service providers, and parents
and serves as the blueprint for how the student’s educational needs will be met.

» Least Restrictive Environment (LRE): PTPLA will ensure that students with
disabilities be educated along with non-disabled peers to the maximum extent appropriate for
each child’s needs, drawing on accommodations, modifications, and supports as needed.

* Transition Services: PTPLA will develop a coordinated plan for each student with a
disability that is designed to be within a results-oriented process, that is focused on improving
the academic and functional achievement of the student with a disability to facilitate the child’s
matriculation from school to post-school (post-secondary) activities, including postsecondary
education, vocational education, integrated employment (including supported
employment), continuing and adult education, adult services, independent living, or community
participation. The transition plan will be based on the individual needs of the student, taking into
account the child’s strengths, preferences, and interests; and includes (i) curriculum and
instruction, related services, and community partnerships.

* Technical Assistance: PTPLA will contract a part-time Special Education
Teacher/Coordinator responsible for management of all technical aspects of the program.

* Program Evaluation and Exit Strategy: PTPLA will follow appropriate procedures to
evaluate programming to discontinue special education services to students who are no longer
entitled to those services. Students may meet one of the following reasons as listed below.

1. Ifitis suspected that a student no longer meets the eligibility criteria for the IDEA, the
evaluation group will conduct a reevaluation (with or without new assessments, as
determined appropriate) to determine whether the student continues to meet the criteria
for one or more disabilities under IDEA and requires special education services. If the
evaluation group determines the student is no longer eligible, PTPLA will provide the
parent and/or adult student with written notice of this decision prior to discontinuing
special education services.

2. [fa student completes requirements for a standard high school diploma, the obligation of
PTPLA to provide special education services ends when the student meets the minimum
state requirements as documented on the IEP or meets the state and the PTPLA
requirements that apply to all students for receipt of a standard high school diploma.
Although graduation is considered a change of placement, a reevaluation is not required.
A GED is not considered a standard high school diploma, because students enrolled in
GED programs are not attending public schools and are therefore not eligible for special
education services. However, a student who obtained a GED certificate but wants to
return to public school to complete credits toward a standard high school diploma may
re-enroll if 21 years old or younger on or before September 1st of that school year, and if
eligible, receive special education and related services. Based on Oklahoma Statute (70
0.S. § 5-132.1(B)) PTPLA may deny admittance
of persons over the age of 21 on or before September 1st. If a student moves in from
out-of-state with an alternate diploma and is twenty-one (21} years on or before
September st or younger, they are still eligible for FAPE until they meet the
Requirements for a standard high school diploma in Oklahoma, or through the end of
the school year in which they turn 22, whichever comes first. Prior to graduation and
the discontinuation of special education services, PTPLA must:

* Provide the parent and/or adult student with written notice that the obligation
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to provide special education services ends when the student obtains a standard
diploma.

* Provide the parent and/or adult student with a written summary of academic
achievement and functional performance, including recommendations to assist the
student in meeting their postsecondary goals.

3. If astudent reaches maximum age in the State of Oklahoma that student must exit
PTPLA. The maximum age a student may enroll to complete credits towards a standard
diploma is defined as twenty-one (21) on or before September 1st (70 O.S. §

1-114). A PTPLA student may enroll and remain enrolled through the end of the
school year in which they turn 22 in order to earn the required credits for a standard
diploma. For students who have not yet graduated from high school and do not meet
the requirements for graduation, it is the obligation of PTPLA to provide special
education services ceases through the end of the school year in which the student
turns 22. Although reaching maximum age is considered a change of placement, a
reevaluation is not required. Prior to reaching maximum age and discontinuing special
education services, PTPLA must:

* Provide the parent and/or adult student with written notice that the obligation

of PTPLA to provide special education services will cease upon the end of the

school year in which the student turns 22; and

* Provide the parent and/or adult student with a written summary of academic

achievement and functional performance, including recommendations to assist

the student in meeting their postsecondary goals.

Identification: PTPLA/Special Education Teacher/Coordinator will use EdPlan to identify
students that have previously received Special Education services, and for the development of
new Individualized Education Program (IEPs) and for the management of special education
reporting. Additionally, EdPlan will provide PTPLA with a tracked Response To Intervention
(RTI) for academics. The module provides early warning indicators based on student
performance data, and that facilitates Response to Intervention planning, tracking,
documentation, and progress monitoring analysis for students. EdPlan also allows for the
creation, tracking and modification of documentation of challenging student behaviors within the
frameworks of RTI and Positive Behavioral Interventions and Supports (PBIS), including
benchmark screening, incident tracking, FBAs, behavior improvement plans, and monitoring.

Programs, practices, and strategies: PTPLA will support students with disabilities by
providing Multi-Tiered Systems of Support (MTSS) and Response to Intervention (RTT). All
teachers and staff will be trained in MTSS and RTI best practices. Additionally, PTPLA will hire
a part time Special Education Teacher/Coordinator in year one. We will use the Edmentum
Courseware Curriculum to support students in MTSS and RTI by providing tiered support to help
students achieve on-grade level success and long-term growth. Additionally, we will identify
students who are at risk, plan evidence-based interventions, and monitor ongoing progress using
embedded assessments or data. We will collaboratively identify needs of Special Education
students in each grade and develop accommodations for each student, while strategically
populating classrooms with students with a range of skills, knowledge, and abilities.
Additionally, instructional planning will call for diagnostic, practice, and benchmark assessments
to identify areas where each student needs help in order to support Differentiated and
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Individualized Learning. We will service a Special Education Resource Room for students with
Direct Instruction accommodations, and for other identified learning supports. PTPLA will
comply with the Individuals with Disabilities Education Act (IDEA), Section 504 of the
Rehabilitation Act, The Americans with Disabilities Act (ADA), Title HI of Elementary
Secondary Education Act (ESEA) also known as Every Student Succeeds Act (ESSA), and the
supportive pillars of Free Appropriate Public Education (FAPE), Appropriate Evaluation,
Individualized Education Plan, Least Restrictive Environment, Parent Participation, and
Procedural Safeguards.

Serving Students Who are English Language Learners (ELL): PTPLA will support our ELL
students by providing targeted and sheltered instruction and interventions in both English and
Math. Students will receive instruction by certified ELL teachers, in addition to having the
lesson plan/instructional component of Language Acquisition serve as a non-negotiable in every
classroom, regardless of teacher or subject matter. Additionally, ELL accommodations will be
provided to each teacher, and the curriculum best practices and instructional strategies for ELL
students will be normalized within the classroom. The Edmentum Courseware Curriculum
supports world languages subject matter, text to speech, and embedded dictionary and translation
supports for all learning modules, and is aligned to ELPA and WIDA standards, with courses to
help entering, emerging, and developing ELL students improve English-language proficiency
and build content knowledge that addresses the four language modalities: listening, speaking,
reading, and writing.

ELL Focus for PTPLA: The ELL focus for PTPLA will be to successfully assist students in
meeting proficiency goals and therefore the program Exit Criteria. The proficiency of an
identified ELL student receiving pull out services will be measured at least twice a year to
determine whether continued special services are warranted. All pull-out and special services
will continue until a student attains fluency in English language proficiency as measured by the
ELPA. In addition, we will evaluate the performance of each student in academic content areas to
measure the scholar’s progress in core subjects. If an ELL student continues to struggle in these
academic areas, modifications to the instructional program may be made. Any student classified
and receiving educational services as an ELL, who subsequently tests high enough to exit the
program, will mark an end to ELL services for that particular student. No student will exit the
ELL program unless they can read, write, and comprehend English well enough to participate
fully in the PTPLA academic programming.



Accountability and Evaluation of the ELL Program: In order to ensure that the ELL program
is achieving the desired results (students are making progress in the acquisition of the English
language and making progress academically) and to determine the need for programmatic
modifications, PTPLA will evaluate the progressive growth of its ELL students on standardized
assessments and non-standardized assessments in comparison to that of non-ELL students.
PTPLA will also track scholars longitudinally throughout their matriculation to determine if
there is significant variation in the academic achievement of students who were once classified
ELL and non-ELL students as measured by standardized assessments and non-standardized
assessments. PTPLA will track how many students are declassified as ELL and the number of
instructional years it takes for this declassification to occur.

Note: PTPLA Professors of Learning have been and/or will be trained and certified in WIDA, as
well as engage in professional development offered by the Oklahoma Association for Bilingual
Educators, which outlines the discipline of using WIDA strategies in everyday classroom
teaching and learning, as the strategies represent research-based best practices for all.

Serving Students Who Are Behind Academically:

Teachers who serve PTPLA students in the areas of Reading/ELA and Math will implement
remediation efforts through Edmentum Study Skills, and grade level growth using Testpacks
Learning Path Prescriptions. Teachers will be trained in Multi-Tiered System of Supports
(MTSS) and Response to Intervention (RTI). PTPLA will utilize the three tiers of support in the
MTSS model, in order to create a path to success for all students. Tier 1 inctudes high quality
classroom-wide instruction and support for all students. Tier 2 will provide targeted support to
address a student's gaps in skills. Tier 3 will involve intensive support usually provided more
often and in smaller groups. Resulting from these trainings, PTPLA teachers will be able to:

e Select appropriate research-based interventions

e Write goals to match intervention plans

e Use data to identify the practices that are producing the desired results and those that are
not

e Show the impact of interventions through effective progress monitoring

Gifted and Talented Education (GTE): PTPLA students identified as Gifted and Talented will
have the opportunity to and will be encouraged to participate in additional enriched and
advanced learning experiences. Learning experiences will include but not be limited to the
following as aligned to the Oklahoma State Department of Education programming options:

® FEnrichment in the Regular Classroom: Experiences provided in regular classrooms that
are supplemental to the established curriculum and which are purposefully planned with
the needs, interests and capabilities of particular students in mind. Appropriate
enrichment experiences are NOT a repetition of material.
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o Seminars/Convocations: Special short-term sessions where students focus on one area
of study.

e Mentorships: A program which pairs individual students with someone who has
advanced skills and experiences in a particular discipline and can serve as a guide,
advisor, counselor and role model. (Not limited to GTE)

o Creative/Academic Competitions: Organized opportunities for students to enter local,
regional, state or national contests in a variety of areas.

e Differentiated Curriculum: Curriculum designed to meet the needs of high ability
students and differentiated according to content, process and product. (Not limited to

e [ndividualization of Instruction: Instruction for an individual student focused on the
specific educational needs of that student. (Not limited to GTE)

e Continuous Progress: The content and pacing of curriculum and instruction are
matched to students' abilities and needs. Students move ahead on the basis of mastery.
(Not limited to GTE)

e Acceleration: Administrative practices designed to allow students to progress through
the curriculum/grade levels at a rate faster than the average. (Not limited to GTE)

e Proficiency Based Promotion: Secondary students advancing one or more levels in a
curriculum area by demonstrating proficiency at the 90 percent level on a designated
assessment. (Not limited to GTE)

o Concurrent Enrollment: Qualified students taking college courses concurrently while
in high school. (Not limited to GTE)

® [ndependent Study: Individually contracted in-depth study of a topic; also a course or
unit of study taken through an individual arrangement.

e FEnrichment Classes: A group organized from one or more classrooms which meets on
a regular basis to provide experiences beyond the established curriculum.

e Interest Groups: Any group organized from one or more classrooms on the basis of
interest in a topic; usually short term in duration. (Not limited to GTE)

e Correspondence Courses: Taken by correspondence through an approved university.

e Resource Room: A class for students released from their regular classroom on a
scheduled basis to work with a teacher trained in the education of the gifted.

Comprehensive Support and Improvement (CSI)
Additional Targeted Support and Improvement (ATSI)

The Oklahoma State Department of Education identifies a school as a Comprehensive Support
and Improvement (CSI) site when it ranks in the bottom 5% of all schools, when it has a
graduation rate of 67% or lower over a three year range, and or when the school has earned an F
in all reportable indicators. A school can also be identified as ATSI when one subgroup of the
school is in the bottom 5%. High schools in the proposed zoned district, as well as neighboring
districts are in one or both of these categories. Below are the specifics for PC West High School,
as well as Economically Disadvantaged, Hispanic. and Black subgroups of PC High School and
PC North High School. Additionally provided is the data for Mayfield Middle and Western Oaks
Middle, both of which are feeders for PC West High School.
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Putnam City West High School (Designated as CSI)

Academic Achievement 292
COMPOSITE
PUTNAM CITY WEST HS 20%
]
District 28%

State 46.7%

The above comparison table denotes the Academic Achievement of PC West High School
students when compared to that of the other high schools in the Putnam City Schools, as well as
all high schools in the State of Oklahoma.

Academic Targets/Improvement Toward Expectation

4 MET TARGET ADVANCED MET TARGET PROFICIENT MET TARGET BELOW TARGET
SWD 0% 6% 18% 76%
Econ Dis 0% 9% 15% 76%
Hispanic 0% 12% 8% 1%
All 0% 1% 14% 75%

In the 2022-2023 school year, 75% of students were below their academic targets. Of those
students, the Hispanic subgroup had the largest percentage of students not meeting academic
targets, followed by Economically Disadvantaged, and Students With Disabilities subgroups.
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Performance Level Snapshot

o COMPOSITE ADVANCED PROFICIENT BASIC BELOW BASIC
Al 1% 10% 40% 49%
Economically Disadvantaged 0% 9% 4% 48%
Hispanic 0% 1% 44% 4%
Students with Disabilities % 4% 5% 67%

[n the 2022-2023 school year, 89% of students scored below Proficient in ELA, Math, and
Science. Of those students, the Students With Disabilities subgroup had the largest percentage of
students scoring below Proficient, followed by Economically Disadvantaged, and Hispanic
subgroups. There are approximately 1800 students enrolled in PC West High School. Ten
percent of the enrolled students scored proficient, and 1% scored advanced. This data shows that
less than 200 of the 1800 students were proficient. Additionally, the lowest performance
percentages were seen in Math and Science.

CHRONIC ABSENTEEISM @

What percentage of students is in
good attendance?

00.03%

Points Possible: 10

SCHOOL STATE

We are Proud to Partner with students that we receive in these subgroups and look forward to
providing the necessary supports and resources to improve their level of academic achievement.
PTPLA intends to recruit these students with intensity and do the following:

¢ Select and provide relevant, evidence-based remediation, intervention and tutoring
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Build a strong foundation of discrete skills

Build a strong foundation of conceptual knowledge. key to accelerating learning

Meet students where they are to ensure that prerequisite skills are solid. and each student
grows toward on-grade proficiency

Increase On-grade proficiency by 20%

Provide opportunities for credit recovery

Create a graduation plan

Require instruction to be aligned with state standards

Provide culturally relevant, active learning environments that engage and motivate
students and community partnership and accountability

Provide a one-to-one community mentor/accountability partner

Complete Oklahoma State Department of Education Comprehensive Needs Assessment
Provide professional development and ongoing staff support on indicators of concern

PTPLA will practice learning acceleration as it helps students acquire prerequisite skills and
concepts from the previous grade. ideally as the need arises. so there is an immediate connection
between remediation and on-grade level learning. We will identify students who are at risk, plan
evidence-based interventions, and monitor ongoing progress using embedded assessments or

data.

Though PC High School and PC North High School are not designated as CSI, the subgroups

within

those schools, Economically disadvantaged, Hispanic, Black, and Students with

Disabilities, mirror the same outcomes of PC West High School, in terms of the five state
indicators, thus performing in the lowest brackets of the Putnam City Schools district as a whole.
Below you will find the data showing the same trends as coming from the middle school feeders
to PC West High School: Mayfield Middle and Western Oaks Middle.

3

Econ Dis

All

Academic Targets/Improvement Toward Expectation

(Mayfield Middie)
MET TARGET ADVANCED MET TARGET PROFICIENT MET TARGET BELOW TARGET
0% 9% 18% 74%
0% 1% % 82%
0% 5% 13% 83%
0% 10% 9% 81%

40



(Attachment B-4) Co-curricular/Extracurricular Programming

PTPLA will offer an array of co-curricular and extracurricular programming to afford students
enrichment and opportunities to explore their interests and develop cultural appreciation. General
funds will be used to purchase co-curricular curriculum and curriculum materials and is noted on
the budget spreadsheet under “Other Expenses” line item 54 - Textbooks. Extracurricular
programming will be funded through student fundraising activities, the school’s activity funds, as
well as the Proud to Partner Education and Outreach Foundation.

Co-curricular

PTPLA Cultural Arts programming includes a variety of cultural arts opportunities relative to the
demographics of our population. All students will participate in at least one of the cultural arts.
One, full time Cultural Arts teacher is budgeted for each year.

e Theatre (Dual Language): Drama will consist of performance literature in both English
and Spanish, as well as embrace an authentic presentation of cultural and societal norms
of the studied demographic.

¢ Dance: Interpretive dance will focus on the African and Latin persuasion of movement
and its relevance to today’s societal impact through performance.

¢ Percussive Instrumentation: Instrumental music will focus on the African and Latin
persuasion of rhythm and its relevance to today’s societal impact through performance.

e Choral Music: Choral music will focus on varied genres and forms of vocal
performance, inclusive of both solo and ensemble works

PTPLA will also offer opportunities for students to engage in co-curricular sports/STEM
programming:

e eSports: PTPLA will offer an eSports athletics program using the Elite Gaming Live
(EGL) Academy Curriculum. In addition to the eSports programming, the model helps
students understand and gauge interest in Cloud Engineering. After completing the EGL
Academy course, students will have the opportunity to continue training and utilizing
resources to become a Certified Junior Cloud Engineer by Amazon. The course is
easy-to-navigate and has adaptive content based on the knowledge, goals, interests, and
ages of students. [n addition, students are able to participate in the Amazon internship
program with post graduate job opportunities to work for Amazon directly. The esports
model not only provides for STEM alignment, but it is also aligned to the four PTPLA
Pillars.

e Motor Sports: PTPLA will offer Motor Sports programming through the National Hot
Rod Association (NHRA), and the Youth and Education Services (YES) Program. The
NHRA Youth & Education Services (YES) Program was founded in 1989 and is free of
cost to the school. It is the only full-time education program in motorsports that provides
quality programs and activities for schools and youth organizations nationwide. The YES



program focuses on the importance of goals and continued education, while allowing
students to learn about and explore various career opportunities, thus supporting the
PTPLA Pillars. The program will show students how S.T.E.M. (Science, Technology,
Engineering, and Math) is applied to both, real world situations and NHRA Drag Racing,
which they will have the opportunity to see live at the track. Program components are
both virtual and on-site.

Extracurricular
e Physical Sports: PTPLA is researching the viability of offering opportunities for

students to participate in the following athletics: Girls Softball, Boys Baseball, Girls
Volleyball, and Boys Volleyball, and Track. Additionally, in the event that PTPLA does
not offer a particular athletic program or activity, the school will request to enter into a
cooperative agreement with the district to provide students with the opportunity to
participate in athletic programming and activities of their home zoned district as
governed by OSSAA Rule 22 - CO-OP TEAMS AND GROUPS. PTPLA is aware that
all applications for 1st Semester Activities must be on file in the OSSAA office by
August 15th, and all applications for 2nd Semester Activities must be on file by January
15th.
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(Attachment B-5) Admission Policy and Procedures

PTPLA will begin accepting applications on February 1, 2024, for the 2024-2025 school year.
Applications will be available in English and Spanish, and will be translated to other languages
on an as needed basis. Applications can be submitted in digital format or hard copy. Both digital
and hard copy applications can be accessed and printed from our school website, or retrieved
from the school office at 909 S. Meridian Avenue, Oklahoma City, OK 73179. PTPLA will
make every effort to ensure that the racial composition of the school resembles that of the needs
of the resident district, inclusive of the largely populated Hispanic and African-American
demographics, and additionally those students having been categorized in the Additional
Targeted Supports and Intervention (ATSI) designation. Additionally, PTPLA will comply with
any school Desegregation Plan or Order that is in effect. Families of the Putnam City School
District may submit applications at any time, without end, beginning February 1, 2024. The
Oklahoma Charter School Act states that “a charter school shall not limit admission based
on cthnicity, national origin, gender, income level, disabling condition, proficiency in the
English language, measures of achievement, aptitude, or athletic ability.” If capacity is
insufficient to enroll all eligible students, the charter school shall select students through a
lottery selection process.”

Enrollment Timeline Inclusive of Lottery

Date Milestone Description

October 1, 2023

Begin full scale marketing
and promotion of PTPLA

Monthly community meetings and family centered
activities sponsored by PTPLA, along with the
launch of social media presence, and clothing line
(school gear) for Board members and community
supporters.

February 1, 2024

Open Application Window

Families will be able to submit an application for
enrollment, both online and at designated
community locations.

March 1, 2024

Close Application Window

Initial application window will close, in
preparation for round one lottery and notification
process.

March 15, 2024

Lottery Event and Begin
Notification Process

Lottery will be held using an outsourced data
mechanism, and will be conducted at a designated
community location with a welcomed public
presence.
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March 29, 2024 Notification Process Finalized | Families will be notified in writing, via email and

U.S. Postal Service as to the status of the student
applicant, and informed of next steps for
registration and enroilment.

April

1- 26,2024 Registration and Enrollment | PTPLA will host an enrollment fair the week of
Deadline April 1-5, 2024, and also April 22-26, 2024.
Families will still be able to register and enroll at a
designated location if unable to attend the
enrollment fair

April

29-May 17,2024 | Second Application Window |Round two application window if desired
application and enrollment for year one has not
been met.

May 27, 2024 Second Lottery Event and [ Lottery will be held using an outsourced data

Begin Notification mechanism, and will be conducted at a designated
community location with a welcomed public
presence.

May 31, 2024 Notification Process Finalized | Families will be notified in writing, via email and

U.S. Postal Service as to the status of the student
applicant, and informed of next steps for
registration and enrollment.

July 29-31, 2024 (Dates | Family Vision Conference Interactive family engagement conference to

TBD)

outline vision for student, school, community, and
family partnership, using the Family Leadership
Institute training module.

Admissions Policies and Procedures

A. In compliance with 70 O.S. 2011, § 3-140, the PTPLA shall have an open enrollment and
freedom of choice and shall not limit admission based on ethnicity, national origin, gender,
income level, disabling condition, proficiency in the English language, measures of achievement,
aptitude, or athletic ability.
B. The boundaries of the PTPLA are those of the Putnam City Schools District and would be
closest to that of Putnam City West High School, Mayfield Middle School, . The PTPLA will
publish an application packet for parents and students describing eligibility for admission.
D. Timeline

a. Establish and publish a deadline for the receipt of Putnam City Schools students,
understanding that they will be accepted at any time and will be given priority for admissions.
Applications for admission from students who reside outside of the District’s boundaries and
who desire to transfer to the School shall be submitted with appropriate transfer documents in
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accordance with the timelines set forth in the Education Open Transfer Act, 70 O.S. 2011, §
8-101.1, et seq.
ii. Applications for Emergency Transfers may be considered at any time
in accordance with the law.
b. Applications will be received by the Head of School, who shall review and
consider applications for approval.

c. The Head of School will notify parents/students in writing of approval or denial not

later than 45 days of the close of application window.
d. Once admitted, the parent must complete the appropriate transfer documents in
accordance with the law and District policy.

¢. If the number of eligible and qualified applicants exceeds the capacity of PTPLA, to

include but not necessarily limited to, program capacity, PTPLA will conduct a lottery in

compliance with the applicable law. Those students that reside in the Putnam City
Schools District will be designated Priority Level #1 and will be given priority for

admission. Priority Level #1 also includes any student of a sibling currently attending the
PTPLA, or the child of a teacher and/or staff working at PTPLA, or the child of a Board

member. The next consideration will be given to Priority Level #2, which includes any
child who resides outside of the Putnam City Schools District, but specifically in the

Western Heights Public Schools District. Priority Level #3 includes any child who resides

outside of the Western Heights Public School District. PTPLA will conduct a public

lottery for any families desiring admission from the applicable Priority Level that may be
oversubscribed. The lottery may be conducted by grade, or any other applicable capacity

limiting reason as approved by PTPLA Board.

It will be the goal of PTPLA that all “eligible students” will re-enroll in the same school

year over year, based on enrollment from fall to fall each year. Eligible students include all

students who are not in the final grade of the school, have not moved out of the school’s

catchment area, and are eligible to attend public school.

Each demographic population with the state-determined n-size will meet the re-enrollment

standard (i.e., 80.0% re-enrollment rate or greater) as listed below. PTPLA will set a goal of

95%.

Score Definition

Exceeds 90.0% or more of eligible students who attended school in
October of ¥1 attend the same school in October Y2.

Meets 80.0-89.9% of eligible students who attended school in
October of Y1 attend the same school in October Y2.

Approaching 70.0-79.9% of eligible students who attended school in
October of Y1 attend the same school in October Y2.

Needs Improvement Fewer than 70.0% of eligible students who attended school in
October of Y1 attend the same school in October Y2.
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Proud To Partner Leadership Academy
2024-25 School Application Form

Applying for Grade (cirecle): 9 10 11 12

Student Information
Legal First Name:
Legal Last Name: Middle Initial:

Current School:

Is this student a sibling of a current student? Yes No

(If yes, please provide first and last name of sibling(s).
Sibling Name: Sibling Name:
Student Address

*Lottery results will be mailed to this address unless notified of any address change.
House/Apt. # Street Name:
City: State: Zip Code:

Phone: Email address:

Parent/Guardian Information

Parent/Guardian 1 First Name: Last Name:
Phone: Email address:
Parent/Guardian 2 First Name: Last Name:

Parent/Guardian 2 Address (If different than student)
House/Apt. # Street Name:
City: State: Zip Code:

Phone: Email address:

Parent/Guardian Signature:

The Oklahoma Charter School Act states that “a charter school shall not limit admission based on ethnicity,
national origin, gender, income level, disabling condition, proficiency in the English language, measures of
achievement, aptitude, or athletic ability.” If capacity is insufficient to enroll all eligible students, the charter
school shall select students through a lottery selection process.”

Mail or hand deliver this form to 909 S. Meridian Ave, Oklahoma City, OK 73179 by
March 1, 2024. All applications received after the deadline will be placed on the waiting list
in the order in which they are received.
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(Attachment B-6) Discipline Policy

Schoel Culture and Discipline Practices
PTPLA intends to employ best practice elements associated with low suspension rates, especially
for students of Black and Brown demographics. These elements are based on a framework
developed by the Advancement Project (2009), and the indicators are derived from research and
recommendations from experts in the field (FL.R. 2192, Or. 2013; Nishioka, 2012). We will
promote school culture and discipline by doing the following:
1. Eliminate disproportionate use of exclusionary discipline.
2. Focus primarily on prevention and positive reinforcement as our discipline approaches.
3. Require Restorative Practices and Circles as the tool for conflict resolution and
behavioral accountability.
4. Engage with an office referral system supportive of a traditional Office Referral for
negative behaviors, as well as a non-traditional Positive Office Referral for positive
behaviors. (See Appendix)
5. Involve parents in the development, modifying, and or implementation of the
discipline policies.
6. Reference use of disaggregated discipline data to monitor exclusionary discipline
procedures.
7. Avoid academic penalties for disciplinary concerns.
8. Employ applicable policies only to misconduct at school activities or events that
directly influence the functioning of the school or community stakeholders.
9. Outline a graduated set of discipline responses that focuses on early intervention and
student support.
10. Provide consistently formative alternatives to suspension.
11. Address therapeutically any suspendable behaviors that pose a serious and credible
threat to the safety of students, staff, or school community (weapons, firearms, arson,
drugs, persistent fighting, assault of staff, gang related activities).

Equitable Practices

The PTPLA Board will use the Regional Educational Laboratory Northwest Training Guide for
Using Data to Promote Equity in School Discipline with the Discipline Policies and Procedures
Summary (DPPS). The use of exclusionary discipline practices has shown to have negative
academic and social outcomes and to be ineffective at reducing misbehavior. The priority of
PTPLA is to promote NON-EXCLUSIONARY DISCIPLINE: Discipline actions that assign
additional support or consequences to students without removing them from classroom
instruction or with the least restrictive environments. The suspension rate in the Putnam City &
Western Heights School District has most impacted that of the Black and Brown subgroups.
Students in these subgroups are also economically disadvantaged, trauma-informed, English
Language Learners, and Students with Disabilities, and chronically absent. The PTPLA
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inclusive approach to discipline is designed to minimize learning loss, and provide consistency
and accountability for onsite academic, and social and emotional learning engagement.

Communication of Discipline Policies

PTPLA staff, students, and families will be notified of all discipline policies upon enrollment,
upon recetpt of handbook, during the Family Vision Conference, and during grade
level/classroom orientation. Community partners will also receive a written copy of the
discipline policy and will be expected to inform the PTPLA Dean of Leadership when a student
is in violation of the policy. Additional notifications when it is deemed necessary to enforce a
discipline policy will be adhered to in the following manner:

e Staff Notification: PTPLA staff be notified via the Student Information System, and on
our computer-based daily discipline log.

e Student Notification: PTPLA students will receive both a verbal and written notice, along
with a conference with a member of the Administrative Team if deemed appropriate

e Parental/Family Notification: PTPLA parents/families will be contacted via phone and in
writing. In some instances, a parent conference will be requested.

e Community Partner Notification: PTPLA Community Partners will not be notified of an
actual student violation; however, the Dean of Leadership will communicate as to
whether the student is able to participate with the said community partner, depending on
the infraction. PTPLA Community Partners will receive communication when a student
receives a Positive Office Referral.

Restorative Practices: PTPLA has found that the Denver Public Schools Discipline Policy and
Matrix and that of Denver North High School is closely aligned to our discipline philosophy of
restorative frameworks.

A 2019 report from WestEd’s Justice and Prevention Research Center summarized the breadth of
evidence on restorative practices and found that some schools adopt a universal approach that
involves training all staff members and students, while others add the practices on to existing
discipline systems. PTPLA intends to employ a universal approach, training both staff and
students, as well as applying to our discipline system. The excerpt below, as taken from the
report speaks to the decision of PTPLA to use Restorative practices in our model.

“Restorative justice (RJ) is a broad term that encompasses a growing social movement to
institutionalize non-punitive, relationship-centered approaches for avoiding and addressing harm,
responding to violations of legal and human rights, and collaboratively solving problems. RJ has
been used extensively both as a means to divert people from traditional justice systems and as a
program for convicted offenders already supervised by the adult or juvenile justice system.

In the school setting, RJ often serves as an alternative to traditional discipline, particularly
exclusionary disciplinary actions such as suspension or expulsion. R} proponents often turn to
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restorative practices out of concern that exclusionary disciplinary actions may be associated with
harmful consequences for children (e.g., Losen, 2014). More recently, it has also been embraced
as a preventative intervention for building an interconnected school community and healthy
school climate in which punishable transgressions are less common (e.g., Brown, 2017).

Within school settings, RJ encompasses many different program types. An RJ program can
involve the whole school, including universal training of staff and students in RJ principles, or it
can be used as an add-on to existing discipline approaches and philosophies. It also has been
combined with other nonpunitive discipline approaches, such as Social and Emotional Learning
and Positive Behavioral Interventions and Supports.” (As taken from WestEd’s Justice and

Prevention Research Center. See link to full report here report)

SECTION ONE: SCHOOL DISCIPLINE ADMINISTRATION
1-1 Characteristics of Disciplinary Practices

A. Successful disciplinary practices have the following characteristics:

They are explicit, reasonable, and timely.

They have logical, fair, consistent, and age-appropriate consequences.

They include a variety of prevention and intervention measures.

They provide the opportunity for significant parent/guardian and student participation.
They respond to individual differences among students with insight and sensitivity.

They ensure the opportunity for students to obtain an education.

They address the needs of the student who engaged in the misconduct, the needs of those
who were aftected by the misconduct, and the needs of the overall school community.

e

1-2 Staff Training

A. Staff training will be provided as needed to ensure that the disciplinary program in
each school is effective and that relevant policies and procedures are equitably applied.

1-3 Non-Discrimination

A. School district staff responsible for implementing this Policy shall do so without
discrimination based on race, color, gender, sex, sexual orientation, gender identity or
expression, transgender status, religion, national origin, immigration/citizenship status,
ancestry, age, marital status, pregnancy, parenting or marital status, veteran status,
disability, or participation in a discrimination investigation. (Policies AC and JB).
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B. Discipline for students with disabilities shall be in accordance with the student's
individualized education program (IEP), any behavior intervention plan, 504 Plan, and
applicable laws affording procedural safeguards to students with disabilities.

1-4 Addressing Racial Disparities and Other Protected Class Disparities in School
Discipline

A. Efforts shall be made to eliminate any racial disparities in school discipline. Staff
members are specifically charged with monitoring the impact of their actions on
students from racial and ethnic groups or other protected classes that have historically
been over-represented among those students who are suspended, expelled, or referred
to law enforcement.

1-5 Student Conduct Subject to Disciplinary Action

A. Student conduct during either curricular or extracurricular activities in classrooms, in
school buildings, on school grounds, or in school vehicles may be subject to
disciplinary action, if such conduct is detrimental to the school environment and to the
welfare or safety of other students or school personnel.

SECTION TWO: INTERVENTIONS AND CONSEQUENCES
2-1 General

A. Effective school discipline policies promote disciplinary responses that refrain from
interrupting a student's education to the extent possible. Schools should minimize the
use of out-of-school suspensions, recommendations for expulsion, and referrals to law
enforcement, to the extent practicable while remaining consistent with state statute,
local ordinances, and mandatory reporting laws.

2-2 Reasonable Consequences

A. Consequences should be reasonable, fair, age-appropriate, and should match the
severity of the student's misbehavior, as well as consider the impact on the victim
and/or community. Consequences that are paired with meaningful and developmentally
appropriate instruction and guidance (corrective feedback and re-teaching) offer
students an opportunity to learn from their mistakes and contribute back to the school
community, and are more likely to result in getting the student re-engaged in learning.



B. Any use of consequences should be carefully planned with well-defined outcomes in

order to provide the greatest benefit. Positive consequences include systematic
recognition for appropriate behavior and lead to an increase in that appropriate
behavior. Negative consequences are designed to provide feedback to the student that
his or her behavior is unacceptable and should not occur again.

2-3 Relevant Factors in Making Discipline Decisions

A. When choosing consequences for students’ misbehavior, teachers, administrators, and

e NP W=

staff must balance the District's goals of eliminating school disruptions and
maximizing student instruction time. Prior to disciplining students, the following
factors shall be considered:

Age, health, and disability or special education status of the student
Appropriateness of student's academic placement

Student's prior conduct and record of behavior

Student's attitude

Level of parent/guardian's cooperation and involvement

Student's willingness to repair the harm

Seriousness of the offense and the degree of harm caused

Impact of the incident on the overall school community.

. The availability of prevention and intervention programs that are designed to

address student misbehavior should also be considered prior to disciplining
students.

If a student has an IEP or 504 Plan (or who we reasonably suspect may have a
disability), PTPLA will consider whether we can apply exclusionary discipline for
more than 10 days. Exclusionary discipline for more than ten days in a school year
requires a hearing to determine if the conduct was a manifestation of the student’s
disability. PTPLA will consult with our Special Education Teacher/Coordinator and
if additional clarification is needed we intend to seek OSDE Special Education
counsel and Oklahoma Public School Resource Center Special Education counsel
for governance on the process. PTPLA will also consider when behavior may
indicate a need to consider our Child Find obligations to identify students with
disabilities.

2-4 Interventions

. When misconduct occurs, schools shall investigate the circumstances and gather facts

that will help to determine appropriate interventions and consequences for that student,
with emphasis on correcting student misbehavior through school-based resources at the
lowest possible level. Interventions should provide students an opportunity to learn
from their mistakes, and re-engage the student in learning. All interventions should
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balance the needs of the student, the needs of those directly affected by the behavior,
and needs of the overall school community.

There are three types of intervention strategies that are available to teachers and
administrators: Administrative, Restorative, and Skill-based/Therapeutic.
Administrative Strategies are statutory, rule-based, or contract-based interventions done
"to" the offender, such as:

Removal from classroom

Detention

Suspension

Expulsion

Restorative Strategies are problem solving interventions done "with" the offender. They
are driven by justice as much as is possible and focus on the harm caused and how it will
be repaired. A successful restorative justice strategy may utilize collaboration in
interventions with allied agencies and professionals. An assessment of the
incident/conduct will be done, and a determination will be made by the school or District
whether a face-to-face meeting with all parties is appropriate. Examples may include:
Family group conferencing

Victim-offender mediation

Classroom peace circles

Reparation of harm.

Therapeutic/Resource Strategies are done "by" the offender and require intrinsic
motivational behavior change. Such interventions include:

Mental health counseling

Anger management classes

Informal mentoring and behavior coaching.

. Teachers and administrators should consider utilizing different types of strategies, or

multiple strategies simultaneously, to deal with misbehavior, especially for 2nd or 3rd
offenses. For example, in compliance with this Policy, the three types of interventions
may be used in the following ways:

Independently (e.g., 1-day after-school detention)

As alternatives to each other (e.g., choice of mediation or 1-day suspension)

In conjunction with each other (e.g., 2-day in-school suspension along with anger
management class and mediation).

. Interventions can range from reminders, redirection, student/teacher conferences to

classroom removal, behavior contracts, suspensions, recommendations for expulsion,
and/or referral to law enforcement.
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SECTION THREE: DISCIPLINARY OFFENSES
3-1 Offenses and Consequences

For a detailed list of offenses, potential consequences, and whether a mandatory referral to law
enforcement is necessary, see Discipline Matrix.

3-2 Discipline Ladder

A. Six levels of intervention are defined in the discipline ladder. Disciplinary action
should begin and be resolved at the lowest level possible, consistent with the nature of
the violation. If similar violations continue, the intervention moves to a higher level on
the ladder (e.g., from Level A to Level B). It is the intent of this policy that
disciplinary offenses or violations are cumulative for a current school year. Past school
years' referrals of a student should generally not be considered in determining the
maximum consequence or ladder level for a disciplinary offense or violation during a
current school year.

B. The discipline ladder is used to provide students with support so as to avoid future
disciplinary action. At all levels of the disciplinary referral ladder, interventions
considered may include any of the types referenced above in Section 2-4 of this policy.

The PTPLA Board of Directors is currently in the process of developing a Discipline Matrix
similar to that of DPS, and intends to include the Matrix in the Enrollment Packet. See below
for the Discipline Ladder, types of conduct displayed at each level, and the Intervention Plan,
understanding that this is still in draft form.

Discipline Ladder

Type One Conduct (Levels A-C)

Classroom disruption Use of profanity or Verbal insults or Scholastic dishonesty
vulgarity put-downs
Excessive tardiness, Dress code violation Unauthorized use of | Minor physical aggression
skipping class school equipment, with another student (e.g.,
elevators pushing, shoving)
Picking on, bothering, or | Minor defiance of Use of cell phones, Minor damage or

distracting other students | authority/disobedience electronic devices at | defacement of school
unauthorized times property

Unauthorized location of | Tobacco offenses Gambling Other minor school-based
building misconduct
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Level A - Teacher/Student

» The student is provided an opportunity to tell his/her version of the incident.
* The teacher or designated staff counsels with the student.

* One or more interventions are initiated as appropriate.

» Any interventions will be documented.

Level B - Teacher/Student/Parent

* The student is provided an opportunity to tell his/her version of the incident.
» The teacher or designated staff notifies the student's parent/guardian.

» The teacher counsels with the student and, if possible, the parent/guardian.

« One or more interventions are initiated as appropriate.

« Any interventions will be documented.

v - T / r nt/Par

« If intervention at Level B has not been successful, the teacher or designated staff can determine

whether to involve a social worker, nurse, guidance counselor, psychologist, or any other
member of the school's support staff.

* The student is provided an opportunity to tell his/her version of the incident.
* The parent/guardian is notified.

*» The teacher and any member of the support staff who has been involved will conference with
the student and, if possible, the parent/guardian to provide support for correcting the
misbehavior. If possible, all of the student's teachers will be included in the conference.

* One or more interventions are initiated as appropriate.

* Any referrals or interventions will be documented.
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Type Two Conduct (Level D)

Classroom disruption

Use of excessive

profanity or vulgarity in

the presence of adults

Bullying

Consensual but
inappropriate physical
contact

Excessive tardiness,
skipping class

Possession of
fireworks/firecrackers

Unauthorized use of
school equipment,
elevators

Minor physical aggression
with another student (e.g.,
pushing, shoving)

Harassment based on sex,
gender, sexual orientation,
gender identity or
expression, transgender
status, or pregnancy,
parenting, or marital status
(sexual harassment)

Severe defiance of
authority/disobedience

Harassment based on
race, color, religion,
national origin,
immigration/citizens
hip status, ancestry,
age, veteran status,
disability, or genetic
information of an

Destruction or theft of
school property, including
graffiti (under $500)

employee or

applicant for

employment
False activation of a fire Tobacco offenses Gambling Recurring Type One
alarm offenses

Level D - Administrative Level Referral

» The student is referred to the appropriate administrator or designated staff person.

* Documentation of the steps taken to intervene and change the student's behavior is provided.

» The student is provided an opportunity to tell his/her version of the incident.

+ The administrator or designated staff person schedules a conference with the parent/guardian
and determines if further consultation with support personnel is necessary.

+ One or more interventions are initiated as appropriate.

s If necessary, in-school suspension of up to three days may be utilized (see Section 6-2 of this
policy for more details).

* School officials should consider developing a behavior intervention plan for the student (in
some cases, such a plan might be mandatory; see Section 5-3 of this policy).
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» Referrals and interventions will be documented.

Type Three Conduct (Level E)

Classroom disruption

Use of profanity or
vulgarity toward adults

Bullying

Consensual but
inappropriate physical
contact

Possession of alcohol,
unauthorized (but legal)
drugs, or illegal drugs

Possession of
fireworks/firecrackers

Destruction or theft
of school property,
including graffiti
($500 - $5000)

Mutual fighting (may
include incidents that
result in minor injuries
like cuts, scrapes etc.)

Harassment based on sex,
gender, sexual orientation,
gender identity or
expression, transgender
status, or pregnancy,
parenting, or marital status
(sexual harassment)

Severe defiance of
authority/disobedience

Harassment based on
race, color, religion,
national origin,
immigration/citizens
hip status, ancestry,
age, veteran status,
disability, or genetic
information of an
employee or
applicant for
employment

Theft from an individual
($500 - $5000)

Being under the influence
of drugs or alcohol

Excessive tobacco
offenses

Excessive Gambling

Other school-based
misconduct that
substantially disrupts the
school environment and
Recurring Type Two
offenses

Level E - Suspension Options

* The student is referred to the appropriate administrator or designated staff person.

* Documentation of the steps taken to intervene and change the student's behavior is provided.

» The student is provided an opportunity to tell his’her version of the incident.

* The administrator or designated staff person schedules a conference with the parent/guardian
and determines if further consultation with support personnel is necessary.

* One or more interventions are initiated as appropriate.
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» If previous interventions have not been successful, the Head of School or 's designee may
consider the use of an in-school suspension of 1-3 days or a one-day out-of-school suspension
(see Sections 6-2, 6-3, and 6-4 of this policy regarding the use of suspensions).

* School officials should consider developing a behavior intervention plan for the student (in
some cases, such a plan might be mandatory; see Section 5-3 of this policy).

» Upon return to school after suspension, further steps to encourage positive behavior are to be

considered.

Type Four Conduct (Level F)

Habitual disruption in
classroom and building

Assault, harassment,
false allegation of abuse
or willfully causing
property damage against
a school employee

Bullying

Unlawful sexual behavior,
unlawful sexual contact,
and indecent exposure

Possession of alcohol,
unauthorized (but legal)
drugs, or illegal drugs

Possession of an
explosive {(non
fireworks/firecrackers)
that seriously
endangering the welfare
or safety of others,
Arson

Destruction or theft
of school property
(over $5000)

Student behavior presenting
an active or ongoing danger
to the welfare or safety of
school occupants

Harassment based on sex,
gender, sexual orientation,
gender identity or
expression, transgender
status, or pregnancy,
parenting, or marital status
(sexual harassment)

Severe defiance of
authority/disobedience

Harassment based on
race, color, religion,
national origin,
immigration/citizens
hip status, ancestry,
age, veteran status,
disability, or genetic
information of an
employee or
applicant for
employment

Theft from an individual
($500 - $5000)

Being under the influence
of drugs or alcohol

Third Degree Assault

Witness Intimidation
or Retaliation

Other school-based
misconduct that
substantially disrupts the
school environment and
Recurring Type Three
offenses
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Level I - Additional Suspension Options

* The student is referred to the appropriate administrator or designated staff person.
» Documentation of the steps taken to intervene and change the student's behavior 1s provided.
* The student is provided an opportunity to tell his/her version of the incident.

¢ The administrator or designated staff person schedules a conference with the parent/guardian
and determines if further consultation with support personnel is necessary.

» One or more interventions are initiated as appropriate.

» If previous interventions have not been successful, the Head of School or 's designee may issue
an additional 1-3 day in- school suspension and/or a 1-3 day out-of-school suspension (see
Sections 6-2, 6-3, and 6-4 of this policy regarding the use of suspensions)

* Persistent misconduct can result in the student being declared "habitually disruptive,” and will
be recommended for expulsion.

* Upon return to school after suspension, further steps to encourage positive behavior are to be
considered.

Type Five/Six Conduct (Potential Expulsion Recommendation)

Hazing and bodily Sale or distribution First degree assault Firearm
harm therein of, or intent to sell,
unauthorized drugs or
controlled substance

Dangerous Weapon Sexual assault Second degree assault | Possession of,
knowing of and
participating therein
for any of these
conducts
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PTPLA Intervention Plans: Universal, Targeted, and Intensive (as adopted from DPS)

For each incident of misbehavior, different student support/discipline strategies can be implemented. The
identification of the appropriate interventions and consequences will lead to the correction of the misbehavior.
Students need to be re-engaged in the learning process as quickly as possible. The following are some
examples of student support/discipline strategies:

Fewer than 5% of students will need

/ Intensive Interventions \-
. L .
Admi ivi 1 Restorative kill- rapeuti

*Qut-of-school suspension

*Referral to Denver Dept. of
Human Services

*Referral to Denver Police
Dept.

*Expulsion

*Family group conferencing
*Victim-Offender mediation
*Classroom peace circles
*Reparation of harm

*Mental health counseling
*Social emotional curriculum
*Individual mentoring and
behavior coaching
*Functional Behavioral
Assessment

Between 5% and 10% of students will need

/ Targeted Interventions \

nAG o : .
Administrative/Legal Restorative Skill-based/Therapeutic

*Behavior Intervention plan l *Victim-Offender Dialogue *Daily Progress Report/Point

*In-school suspension | *Mediation Sheet

Py

/_f"

‘.-"
Administrative/Legal

*Peace Circles
*Community Accountability
Boards

*Mentoring

*Social Skills Group
*Behavior Regulation Skills
Group

Between 85% and 90% of students

benefit from
Universal Interventions

*Reminders/Redirection
*Loss of a privilege
*Weekly Progress
Report/Point Sheet

«
Restorative

*In-class Peace Circles
*Apologies

*Restorative Community
Service

*Restorative Dialogue

|~

Skill-based/Therapeutic

*Role-playing
*Bullying prevention
*MTSS
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SECTION FOUR: DISRUPTIVE STUDENTS IN THE CLASSROOM
4-1 Removal from Classroom

A. The District acknowledges the important role and responsibility of teachers in an
effective discipline plan. A classroom free of disruption is essential for learning. When
a teacher judges it necessary to protect the instructional process, he or she may remove
a disruptive student from class to an alternative setting. The PTPLA Board of Directors
defines "Classroom Disruption” as a willful and substantial disobedience or open and
persistent defiance, or repetitive interfering with the school's or teacher's ability to
provide an appropriate learning environment in the classroom which cannot be
managed through effective classroom management and/or the intervention strategies
identified in this policy.

B. In the event a student is removed from the classroom, the teacher shall see that the
student has his or her textbooks and class work to complete assignments. The assigned
team should collaborate with the Head of School to formulate a plan regarding
alternative setting(s) for students removed from a classroom by a teacher. The student
will be returned to class only after the teacher has been consulted and a conference has
been held with the student. As soon as reasonably possible the teacher or Head of
School (or designee) will contact the parent or legal guardian regarding the removal
and request his or her attendance at a conference, if appropriate.

C. A behavior plan may be developed at this time, but must be developed after the second
removal of the student from the class. The plan should be consistent with the building
disciplinary plan. Conditions under which students will be returned to class after the
second removal, including the time period which should expire before the student is
returned, shall be part of the behavior plan if developed. A referral to the school
intervention team (with adequate documentation) is appropriate. The student will be
returned to class only after the teacher has been consulted and a conference has been
held with the student.

D. Upon the third removal (with the exception of students with an active 1EP), the student
may be removed from the teacher's class for the remainder of the term. A referral to
the school intervention team (with adequate documentation) is appropriate. Whether
the student will be placed in a different education setting or suspended shall be
consistent with this policy and IDEA regulations. This section shall not serve as a
substitute for expulsion, and may only be applied if the school has an equal
educational opportunity available for the student in the building.



E.

[f the Head of School has evidence a teacher is referring an excessive number of
students for disciplinary reasons, the Head of School shall review the classroom
practices with the teacher and try to determine if a more preventive approach is
possible through change in practice, or if the teacher would benefit from staff
development. However, this concern shall not be utilized as a reason for returning a
student to class who has been excluded by the teacher without the conference referred
to above.

SECTION FIVE: SUSPENSION AND EXPULSION PREVENTION

5-1 General

A.

Alternatives, such as restorative or therapeutic interventions, should be utilized to help
students who are at risk of suspension or expulsion before such disciplinary measures
become necessary.

The Head of School or a designee shall work with the professional staff to identify
students who are at risk of suspension or expulsion. Among those students who may be
at risk are those who have been or are likely to be declared habitually truant or
habitually disruptive.

At-risk students could be defined as those students with previous behavioral
problems or students who were suspended, expelled, or removed from class at any
point in the last calendar year.

5-2 Behavior Intervention Plans

A. The use of behavior intervention plans to prevent or correct persistent discipline

problems is strongly encouraged. The goals of the plan are to address the student's
disruptive behavior and educational needs, and emphasize the importance of
maintaining the child's enrollment in school.

To develop the plan, the Head of School or a designee will arrange for a meeting with
the student, the student's parent/guardian, the mentor/community partner and any
members of the staff whom the Head of School designee believes should attend. The
purpose of the meeting will be to address the reasons for the student's disruptive
behavior and cooperatively to establish goals, objectives, and timelines to modify such
behavior.

A written plan will be prepared that addresses the student's disruptive behavior,
educational needs, and the steps necessary to keep the child in school. Functional
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behavioral assessments are encouraged in developing the plan. The plan will include
incentives for good behavior and consequences if the student is disruptive in violation
of the plan. The behavioral plan shall include a description of the support and
educational services that will be provided by the school to help the student avoid future
suspensions and expulsion.

1. The District must work with the student's parent or guardian in providing these
services.

2. Such services may be provided through agreements with appropriate local
governmental agencies, community-based organizations, and institutions of
higher education.

D. Every effort will be provided for parent/guardian and teacher(s) input and involvement
in the contract's development. Notification of the plan will be presented to the
parent/guardian in a language he or she understands or is fluent.

E. The parent/guardian, student, and the Head of School or designee should sign the
contract.

F. Every effort will be made to ensure that a plan of services is in place and acted upon
before any action is taken to suspend or expel a student, barring emergency situations
in which immediate disciplinary action is necessary to ensure the safety of the school
and its occupants.

5-3 Mandatory Behavior Intervention Plans

A. There are two situations in which a behavior intervention plan must be developed:
when a student has been twice removed from class for being disruptive; and when a
student receives a suspension that counts toward being declared a "habitually
disruptive student.”

SECTION SIX: SUSPENSIONS OR EXPULSIONS
6-1 General
A. Suspensions, both in-school and out-of-school, are only to be given in accordance with

Section 3-1 of this policy.

B. A student may not be suspended for conduct that occurs off of school property and
outside the school day unless the conduct substantially disrupts, or will substantially
disrupt, the school environment, or seriously endangers the welfare or safety of other
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students or school personnel. In this instance, the provisions in Section 3-1 of this
policy shall be followed.

C. Students who are suspended may not participate in extracurricular activities or school
sponsored events during the period of the suspension, unless the participation is
directly aligned to grading or academic programming and term evaluation, and is
approved by the Head of School. Additionally, students on suspension during the
administration of state assessments shall be provided an opportunity to take the test
and may be allowed to participate in related test preparation activities, upon approval
by the Head of School.

D. The school shall provide the student with the opportunity to earn equivalent grades and
credits as other students during the student's suspension, and the ability to make-up
tests, final examinations, and complete class and homework assignments without
penalty while on suspension or within a reasonable time following the completion of
the suspension. The intent of this provision is to provide an opportunity for the student
to reintegrate into the educational program of the district following the period of
suspension.

6-2 In-School Suspensions

A. Students with consistently problematic behavior patterns should not be allowed to
disrupt the educational process; yet when these students are suspended from school it
often adds to the problems of the students, the school, and the community. Therefore,
PTPLA and the PTPLA Board of Directors endorse the concept of in-school
suspension.

B. The purpose of in-school suspension is to provide a more effective means of discipline
than detention or out-of- school suspension. By using in-school suspension, students
should not fall behind on school assignments, but should still learn from their mistakes
and misbehavior. All in-school suspensions shall be imposed in a manner that is
consistent with students' due process rights, as outlined in this and other policies. The
following guidelines shall be observed:

1. Students shall be assigned to a special class, if available, where they shall be adequately
supervised at all times. The in-school suspension supervisor shall see that each student
has appropriate assignments and materials from his/her regular teachers.

2. The Head of School or a designee shall notify the parents/guardians at once by telephone
if their child has been placed under in-school suspension. If the parent/guardian cannot be
reached by phone, or if requested by the parent/guardian, there shall be a written
notification in a language the parent/guardian can understand. Reasons for the in-school
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suspension shall be given, and a conference may be scheduled prior to the student's
readmission to regular class.

6-3 Out-of-school Suspensions

A. Students can only be suspended out-of-school if they commit a Type Three, Type Four,
Type Five or Type Six offense (see Section 3-1 of this policy), or if they have reached
Level E in the Discipline Ladder (see Section 3-2 of this policy).

6-4 Procedures for Qut-of-school Suspensions

A. The PTPLA Board of Directors delegates to the Head of School, or to a person
designated in writing by the Head of School, the authority to suspend a student out of
school in a manner consistent with this policy. In exercising this authority, the Head of
School or designee must follow the procedures prescribed to afford due process.

B. Before a student is suspended, he or she has the right to an informal conference with the
Head of School or designee. At the conference, the student must:
1. Be allowed to call a parent or guardian, and have the parent or guardian attend the
conference if they are able to within a reasonable amount of time.
2. Be informed of the charges and evidence against him or her.
3. Have an opportunity to respond to the charges, verbally or in writing, and present
his or her version of events.
4. Be informed of the right not to submit a written statement, if a written statement is
requested.
5. Have an opportunity to present evidence in his or her defense, including the right
to have his or her witnesses interviewed by the Head of School or designee.
C. Itis best practice for the Head of School, or designee, to interview all known witnesses
and to review all evidence prior to making a determination regarding suspensions.

D. If, after the informal conference, the Head of School or designee decides to suspend the
student out of school, the school must make a reasonable attempt to contact the parent or
guardian at once by phone. The school must also provide a written notice of suspension
in a language that the parent/guardian can understand. Both the oral and written notices
must inform the parent/guardian that the student has been suspended, and must include
the grounds for the suspension, the period of the suspension, and offer to schedule a time
and place for the parent/guardian to meet with the Head of School or designee to review
the suspension prior to or concurrent with reinstatement. It must also state that make-up
work will be provided during the period of suspension, and that the student has the right
to appeal the suspension and how to do so.

63



E. If an emergency requires immediate removal of the student from school, the informal
hearing shall follow as soon after the student's removal as practicable. If immediate
removal from school is necessary, the school shall immediately notify the parent/guardian
to determine the best way to transfer custody of the student to the parent/guardian.

F. 1f the suspension will count toward declaration of the student as "habitually disruptive,"
the parent/guardian and student must be notified in writing, as discussed in Section 6-7 of
this Policy.

G. Upon reinstatement from suspension of any student, the Head of School or designee shall
attempt to meet with the student's parent or legal guardian to discuss the student's
behavior and the possible need for a behavior intervention plan (as discussed in Sections
5-2 and 5-3) for the student in an effort to prevent further disciplinary action.

H. For Type Three offenses (see Section 3-1 of this policy) committed by a student in the
4th through 12th grades,, if the student's presence in school presents a danger or severe
disruption to the school and its occupants or additional time is needed to further
investigate the incident, the Head of School has the option of extending the maximum
one-day out-of-school suspension available under Section 3-1 by up to two days, for a
total of three days.

I.  For Type Four offenses (see Section 3-1 of this policy), the Head of School has the option
of extending the maximum three-day out-of-school suspension available under Section
3-1 by up to two days, for a total of five days, if deemed necessary for the safety of the
school.

6-5 Out-of-school Suspension Appeal Rights

A. The student must be informed of his or her right to appeal an out-of-school suspension
with the Head of School or designee in the notice of suspension.
B. The student shall have the following rights in the suspension appeal process:

1. The right to request a meeting with the Head of School or designee.

2. The right to a representative to be present at the meeting.

3. The right of the student, parent/guardian, and/or representative to address the
Head of School or designee on the evidence and the appropriateness of the
penalty.

4. The right to submit, or have a parent, guardian, or representative submit, a
dissenting opinion regarding the suspension, and have it included in the student's
disciplinary file.

5. The right to review, or have a parent, guardian, or representative review, any
evidence relied upon in the suspension decision and which is reasonably available
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for production. The district shall not be obligated to produce evidence which
would be in violation of the Family Education Rights and Privacy Act or without
an individual(s) consent or Court order.
C. The Head of School or designee will:
1. Review all written documents.
2. Make a determination of whether there was sufficient evidence to find:
a. That the alleged violation occurred, and
b. Whether the penalty imposed was appropriate.

3. Provide a written decision within five days of the meeting.

4. Ifitis determined that no violation occurred, all school records pertaining to the
suspension will be expunged from the student's file, and a corrected copy of the
student's file will be provided to the student's parent or guardian by mail.

5. If the penalty was not appropriate to the violation, all school records will be
revised to indicate only the facts leading to the reduced penalty imposed by the
Head of School or designee.

D. If the Head of School or designee denies the appeal, the student may pursue a second
appeal of the suspension to the PTPLA Board of Directors.
E. The student shall have the following rights in the second appeal process:

1. The right to request a meeting with the PTPLA Board of Directors.

2. The right to a representative to be present at the meeting.

3. The right of the student, parent/guardian, and/or representative to address the
PTPLA Board of Directors on the evidence and the appropriateness of the penalty.

4. The right to submit, or have a parent, guardian, or representative submit, a
dissenting opinion regarding the suspension.

F. The PTPLA Board of Directors will:
1. Review all written documents.
2. Make a determination of whether there was sufficient evidence to find:
a. That the alleged violation occurred, and
b. Whether the penalty imposed was appropriate.

3. Provide a written decision within five days of the meeting.

4. Ifit is determined that no violation occurred, all school records pertaining to the
suspension will be expunged from the student’s file, and a corrected copy of the
student's file will be provided to the student’s parent or guardian by mail.

5. [If the penalty was not appropriate to the violation, all school records will be
revised to indicate only the facts leading to the reduced penalty imposed by the
PTPLA Board of Directors.

6-6 Extensions of Qut-of-school Suspensions

A. The PTPLA Board of Directors delegates to the Head of School or a designee the
authority to extend a student's out-of- school suspension by up to ten (10) days as
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necessary, upon recommendation of the Head of School. The total period of suspension
shall not exceed twenty-five (25) days. All suspensions shall not violate that of Special
Education Services and documented IEP.

B. A suspension shall only be extended if the student committed a Type Four or Type Five
Offense (see Section 3-1 of this policy), the student's presence in school presents a
danger or severe disruption to the school and its occupants, and either additional time is
needed to further investigate an incident or there has been a recommendation to the Head
of School or designee to expel the student.

C. If an extension of the suspension is to be recommended, the Head of School or a designee
shall make a reasonable attempt to notify a parent/guardian at once by telephone and
shall follow up with a written notification in a language the parent/guardian can
understand. Through this oral and written notification, the Head of School or designee
shall attempt to schedule a conference with the parent/guardian to explain the reason for
the extension.

E. If the suspension has been extended so that the total suspension is ten (10) days or more,
and there has not been a recommendation of expulsion, the student is to receive the same
right to a hearing as described below in Section 6-8 of this policy.

F. If a student's suspension is extended beyond a total of ten (10} days, the student must be
provided with an alternative learning environment in which he or she shall have the
opportunity to earn equivalent grades and credits as other students during the suspension
period.

6-7 Habitually Disruptive Students

A. A "habitually disruptive student" is a child who has been suspended out-of-school by the
Head of School or a designee three (3) times during the course of a school year for
causing a disruption in the classroom, on school grounds, in school vehicles, or at school
activities or sanctioned events.

B. For violations which are counted toward declaration as a habitually disruptive student,
consideration will be given to whether a change in the student's schedule is appropriate to
address the disruptive behavior.

C. The student and parent/guardian must be notified in writing of each suspension counted
toward declaring the student as habitually disruptive. The student and parent/guardian
must be notified in writing and by telephone or other means at the home or the place of
employment of the parent/guardian of the definition of "habitually disruptive student"
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and the option to recommend expulsion of such students. This written notification must
be provided in a language that the parent/legal guardian can understand and or is fluent.

6-8 Procedures for Expulsion

A.

F.

The PTPLA Board of Directors delegates to the Head of School the authority to expel for
any period up to one (1) calendar year. A parent may also opt to return to their zoned
traditional public school in lieu of continued enrollment in PTPLA charter school.

Procedures for expulsion of a student will be initiated by the Head of School’s
recommendation to the PTPLA Board of Directors. The Head of School will, at the time
of making such recommendation, give to the student and the student's parent/guardian
written notice of the recommendation in a language that they can understand or are
fluent. The notice will contain:

1. A statement of the reasons for the recommended action.

2. A statement that a hearing on the question of expulsion will be held unless waived
by the student or the parent/guardian within ten (10) days after the date of the
notice.

3. A statement that the student may be present at the hearing to hear the evidence,
may have an opportunity to present relevant evidence, and may be accompanied
by a parent/guardian and a representative of choice.

Unless the student or parent/guardian expressly waives their right to a hearing, the Head
of School or designee shall not expel any child without a hearing at which evidence may
be presented in the child's behalf by the parent, an attorney or an advocate of the
parent/guardian's choice.

Hearings will be conducted by a hearing officer, who may not be a current employee of
the school, the District, or the PTPLA Board of Directors. At the hearing, testimony and
information will be presented under oath. Technical rules of evidence will not apply. The
student, parent/guardian, or representative may question individuals presenting
information.

1. Written statements made by the student may not be used as evidence unless his or
her parent/guardian was present at the time it was signed by the student, or school
officials had made reasonable attempts to have the parent/guardian present at the
time of signing.

2. For a Type Six offense, if the hearing officer determines that the student possessed
a firearm on school grounds, the recommended consequence shall be expulsion
for a duration of one year.

The Head of School or designee will, following review of the recommended action and
the report of the hearing officer take action on the recommended expulsion. A written
opinion notifying the student and his or her parent/guardian of the action taken shall be
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issued within five (5) days of the hearing. If the Head of School or designee determines
that the penalty for a Type Six offense does not merit expulsion for the duration of one
year, the written opinion will state the reasons for the exception. The notice shall be in a
language that the parent/guardian can understand or is fluent.

G. The Head of School or a designee will notify the student and his or her parent/guardian of
their right to appeal the decision to the PTPLA Board of Directors within ten (10) days of
the receipt of the notice. The notice shall be in a language that the parent/guardian can
understand.

H. If an appeal is timely requested, the PTPLA Board of Directors will review the record
and offer the opportunity for representatives of PTPLA and the student to make
statements to the PTPLA Board of Directors. The PTPLA Board of Directors will:

1. Make a determination of whether there was sufficient evidence to find:

a. That the alleged violation occurred, and
b. Whether the penalty imposed was appropriate.

2. Provide a written decision within five days of the meeting.

3. Ifitis determined that no violation occurred, all school records pertaining to the
expulsion will be expunged from the student's file, and a corrected copy of the
student’s file will be provided to the student's parent or guardian by mail.

4. If the penalty was not appropriate to the violation, all school records will be
revised to indicate only the facts leading to the reduced penalty imposed by the
PTPLA Board of Directors.

[. Information will be provided to the parent/guardian of every expelled student regarding
educational alternatives available during the period of expulsion. If the parent/guardian
desires a home-based educational program, curricula at the appropriate grade level will
be made available.

SECTION SEVEN: ANNUAL REVIEW AND DISCIPLINE COMMITTEES
7-1 Annual Review and Report

A. Both PTPLA and the PTPLA Board of Directors will evaluate and monitor the
effectiveness of the school discipline plan using school disciplinary data disaggregated
by race, ethnicity, and sex of the student. This will identify areas of need; target areas of
concern; access professional development, supports, and services; and revise school
procedures as needed.
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B. PTPLA/Head of School will annually review their school climate and submit a written
report in a form to be prescribed to the PTPLA Board of Directors; based on the review,
PTPLA/Head of School will make changes consistent with the intent of this and other

policies.

C. The review will inctude the following:
1. Intervention and prevention strategies.

2. The number of referrals, in-school suspensions, out-of-school suspensions,
expulsions, tickets, and arrests, disaggregated by race, ethnicity, age, grade,
disability, and gender of the students, where available.

3. Differences in referrals among staff members.

4. The extent to which the policy, including but not limited to disciplinary
action, is consistently applied to all students.

D. Based on the review, PTPLA/Head of School will make changes consistent with the
intent of this and other policies.

7-2 Discipline Committees

A. Schools are also encouraged to establish a discipline committee of school personnel,
parents, and students to develop, monitor, and evaluate school discipline policy and
school climate. The use of school discipline data is recommended in this process.
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(Attachment B-7) Recruitment of Students

PTPLA will make every effort to recruit families from Southwest Oklahoma City, Oklahoma.
As noted, PTPLA intends to have a student body, representative of the Southwest Oklahoma City
community; therefore, we will promote and market primarily in the zip codes of Putnam City
Schools and Western Heights Public School District. These zones also represent Academic
Enterprise Zones (AEZ). We have a marketing team committed to the mission and vision of
PTPLA. Isolated recruitment and marketing began in June of 2023. Full scale marketing will
begin in January 2024 with official acceptance of applications to enroll upon receiving charter
authorization. OQur recruitment and marketing plan is inclusive of the following, under the
guidance of The Bloomwell Group and The Murrell Group, all of which have been finalized.
See also Attachment B-5 Admission Policies and Procedures.

Develop a clear and identifiable school brand/logo

Invest in a digital application tracking system, in addition to printed applications

Ensure that advertisement visuals are reflective of population demographics

Ensure that advertisements, audio and visual, are representative at a minimum of dual
languages (English and Spanish) and provide additional translations when needed.
Develop marketing materials designed to speak to different audiences (Parent/Student, as
well as Business/Community Partners)

Employ social media sites to target intended market

Host small scale monthly community engagement events in targeted neighborhoods and
apartment complexes

Host informational meetings at churches, community centers, and local family owned
restaurants in the target neighborhoods
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Attachment C - Governance and Operation

e Attachment C-1: Governing Body

e Attachment C-2: Powers and Authority of the Governing Body
e Attachment C-3: Conflict of Interest Policy

e Attachment C-4: Insurance/Liabilities/Compensation

e Attachment C-5; Board Member Information

e Attachment C-6: Administration

(Attachment C-1) Governing Body

Is the charter school going to be governed by the board of directors of a corporation described as

the Applicant in Attachment A? YES
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(Attachment C-2) Powers and Authority of the Governing Body

The Governing Board of PTPLA will be responsible for holding the charter, and, therefore, is
legally and ethically responsible for the fiscal, organizational, and academic health of our school
and its adherence to our mission and the accountability goals outlined within the charter
agreement. The PTPLA Board has three major duties: Duty of Care, Duty of Loyalty, and Duty
of Obedience.

Duty of Care: A Board Member is expected to act as would an ordinary, prudent person in
similar circumstances. This requires diligent, attentive, informed participation, i.e., reasonable
care when making decisions in stewardship of PTPLA. The duty of care is evident in the
following activities:

The Board holds regularly scheduled meetings

Board Members have received and read the bylaws and policies

Information is provided to the Board in a ttmely manner and in advance of meetings
Board Members arrive at mectings prepared, having read the minutes and advance
material

Financial reports are furnished on a regular schedule and are reviewed by the Board

The Board makes informed decisions based on information provided

Minutes accurately reflect Board votes and decisions, including dissent

Duty of Loyalty: A Board Member 1s expected to act in good faith, giving undivided allegiance
to PTPLA, when making decisions that affect it, and should not operate for personal gain against
the best interests of the school. When a conflict arises between the interests of a Board Member
and the well-being of the PTPLA, the Board Member should immediately disclose the matter,
and recuse from both the discussion and the decision making. If the matter proceeds, the terms of
any transaction with a Board Member must be at least as favorable to the school as that which
could be obtained from a party with no ties to the school. Board Members should observe
confidentiality regarding the Board’s deliberations and decision-making, and respect and adhere
to all Board decisions, regardless of whether they voted in favor of the motion. Only designated
spokespersons (usually the Chair) may speak publicly on behalf of PTPLA.

Duty of Obedience: A Board Member is expected to act in a manner that ensures that PTPLA
operates in keeping with its mission and bylaws and in accordance with the laws and regulations
governing its formation and status. In order to maintain the public’s trust as a nonprofit, public
school, Board Members must be fully conversant and compliant with the school's mission,
bylaws and policies and ensure that the policies, goals and activities (including competent
management of the school funds and other resources) are executed in accordance with the
mission.

74



Among its specific responsibilities will be the following:

e Strategic planning to ensure alignment between the school's mission and vision in
addition to the formulation of new policies. The school’s mission and vision will guide
every decision made by the Board to provide a high quality, high school education geared
toward preparing students to serve as leaders in their chosen paths to college and careers.

e Financial oversight to ensure the school’s financial stability, to review and approve
annual budgets, to adhere to the school’s financial health, and to advise the preparation of
and conduct oversight of annual financial auditing. All members of the Board will
participate in fundraising to contribute to the school’s financial health.

e Legal and regulatory compliance to ensure compliance with all federal and state charter
laws and regulations, review laws regularly, and file all necessary documentation in
accordance to the law. Management oversight to select the Head of School at the
appropriate time and subsequently manage, support and evaluate the Head of School
agreed-upon and clearly outlined performance criteria, set annual compensation for Head
of School, and offer specific guidance and support to the Head of School regarding
day-to-day management of the school.

e Promotion and accountability to the public to promote the school to the Southwest
Oklahoma City community, expand the school’s relationships with various networks and
organizations, and participate actively in the proposed location’s neighborhood on behalf
of the school.

The Governing Board will elect a Board Chair, Vice-Chair, Treasurer, and Secretary, and will
establish standing committees focused on, including but not limited to, Academic Achievement,
Finance, Development, and Governance. The Head of School will serve on the Governing Board
as an ex officio, non voting member. No other PTPLA staff member will serve on the Governing
Board.

The Board will hire the Head of School. It is ultimately the Board’s responsibility to find and
hire a new Head of School should there be a vacancy in this position. Much like the onboarding
process for board members, the board will cultivate a list of potential Head of School candidates;
this search will be done on a local and nationwide level. The Board will reach out to those
candidates and invite them to apply for the position. The position will also be public and any
individuals interested may apply for the position. The Governance sub-committee will select top
applicants and invite them to a phone interview. Afier hosting phone interviews, the
sub-committee will once again select the top candidates and invite them to an in-person
interview. After all in-person interviews have been conducted, the subcommittee will present to
the board their recommendation to hire for the Head of School position. The entire board will
vote on the recommendation and will be ultimately responsible for maintaining leadership
sustainability.
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The Head of School will be responsible for hiring all other PTPLA staff members. While the
Head of School is responsible for hiring staff, the Board is responsible for ensuring that new
hires are appropriately licensed as required (subjects, grades, special groups, ELL learners), and
that there is an administrative team in place to support the Head of School. Background checks
must be conducted and verified as clean for all staff before the start of school. Staff must be
enrolled in retirement systems as required, and have health insurance and other insurance
policies. The Board should expect monthly management reports on all staft items as outlined
here.

Creation and Monitoring of Policies for Operational Decisions

Governance encompasses legal responsibilities, general oversight, planning and policy-making,
and meeting fiduciary requirements. The PTPLA Board will ensure the following best practices
for nonprofit boards.

Ten Responsibilities of Nonprofit Boards
. Defines and refines organization’s mission, vision, and direction
. Recruits, supports, and evaluates the School Leader
. Ensures effective organizational planning
. Ensures adequate resources
. Manages resources effectively
. Determines, monitors, and strengthens the organization’s program and services
. Enhances the organization’s public standing
. Ensures legal and ethical integrity and maintains accountability
. Recruits and orientates new Board members
10.Assesses Board performance

WOt~ O\ B W R —

The operational and managerial decisions will be made by the Head of School and the rest of the
Administrative Leadership team as governed by the PTPLA Board. See Bylaws as Attachment
Cl-A.

Communication of Planned Meeting Schedule of the Governing Board
As outlined in PTPLA Bylaws, and as detailed below, meetings of the governing Board include:

Board Meetings

Section 3.1 Regular Meetings. Regular meetings will be held as determined by the majority vote
of the Board and in compliance with the Oklahoma Open Meetings Act of meeting a minimum
of 10 out of 12 months. Board meetings unless otherwise noted will take place on the second
Tuesday of each of the 10 months and will be located on school premises.
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Section 3.2 Special and Emergency Meetings. The Board may have special or emergency
meetings as authorized by applicable law.

Section 3.3. Location. Board meetings will be held at such places as the Board may
designate.

Section 3.4 Notice. Notice of Board Meetings shall be in accordance with the Oklahoma
Open Meetings Act.

Section 3.5 Quorum. A quorum consists of a majority of the then-seated Directors of the Board.

Section 3.6 Action by the Board. The actions taken and decisions made by a majority of the
Board present at a meeting are the actions and decisions of the Board.

Section 3.7 Committees. The Board may establish one or more committees consisting of
Directors and/or such other persons as may from time to time be appointed. The authority of a
committee shall be to make recommendations for action to the Board within the scope of the
committee's assigned task(s).

Conflict of Interest Requirements under Oklahoma Law

The Board will adhere to the same Conflict of Interest Policy as required by Oklahoma State
statute Title 70 Section 3- 136. In addition adhering to these policies, the PTPLA Board and staff
members will be expected to adhere to the PTPLA Conflict of Interest Policy.

Overarching principles include:

e No Board member should use affiliation with Proud to Partner Leadership Academy for
private or personal advantage.

e The Board will not enter into any contract with a Board member or any company,
individual, business concern, or other entity in which any Board member is directly or
indirectly interested, except as otherwise provided by Oklahoma law.

e Annually, the Board Secretary will request each Board member to provide a statement of
companies, individuals, business concerns, or other entities in which the new Board
member has an interest. These statements will be provided to PTPLA. Any listed entity
will be placed on a “no bid” list as long as the Board member continues on the Board or
until the Board member notifies the Board Secretary that the affiliation no longer exists.

® A Board member shall not seek any gift, payment, or other consideration from any person
or business organization that does, or seeks (o do business with PTPLA.

e No Board member shall accept or convert anything of value in exchange for referral of
third parties to any such person or business organization.
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e A Board member shall not accept gifts or favors from any person or business
organization where these might tend, or appear to tend, in any way to impair independent
judgment concerning the Board and school’s operations.

e A Board member shall not give, or promise to give any property, gift, business favor, or
anything of value to another person or entity if the giving of such items is, or appears to
be improper or unethical.
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(Attachment C-3) Conflict of Interest Policy

CONFLICT OF INTEREST POLICY

ARTICLE]
PURPOSE

The purpose of the conflict of interest policy is to protect Proud to Partner Leadership Academy Inc (the
“Organization™) interest when it is contemplating entering into a transaction or arrangement that might
benefit the private interest of an officer or director of the Organization or might result in a possible excess
benefit transaction. This policy is intended to supplement but not replace any applicable state and federal
laws governing conflict of interest applicable to nonprofit and charitable organizations.

ARTICLE II
DEFINITIONS

1. Interested Person

Any director, principal officer, or member of a committee with the board of director’s delegated
powers, who has a direct or indirect financial interest, as defined below, is an interested person.

2. Financial Interest

A person has a financial interest if the person has, directly or indirectly, through business,

investment, or family:

a An ownership or investment interest in any entity with which the Organization has a
transaction or arrangement;

b. A compensation arrangement with the Organization or with any entity or individual with
which the Organization has a transaction or armangement; or

c. A potential ownership or investment interest in, or compensation arrangement with, any
entity or individual with which the Organization is negotiating a transaction or
arrangement.

Compensation includes direct and indirect remuneration as well as gifts or favors that are not
insubstantial.

A financial interest is not necessarily a conflict of interest. Under Article III, Section 2, a person
who has a financial interest may have a conflict of interest only if the board of directors or the
appropriate governing committee decides that a conflict of interest exists.

Page 1 of 4
CONFLICT OF INTEREST POLICY
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ARTICLE II1
PROCEDURES

Duty to Disclose

In connection with any actual or possible conflict of interest, an interested person must disclose
the existence of the financial interest and be given the opportunity to disclose all material facts to
the dircctors and members of committees with board of directors delegated powers considering
the proposed transaction or arrangement.

Determining Whether a Conflict of Interest Exists

After disclosure of the financial interest and all material facts, and after any discussion with the
interested persom, he/she shall leave the board of directors or committee meeting while the
determination of a conflict of interest is discussed and voted upon. The remaining board or
committee members shall decide if a conflict of interest exists.

Procedures for Addressing the Conflict of Interest

a. An interested person may make a presentation at the board of directors or committee
meeting, but after the presentation, he/she shall leave the meeting during the discussion
of, and the vote on, the transaction or arrangement involving the possible conflict of
interest.

b. The chairperson of the board of directors or committee shall, if appropriate, appoint a
disinterested person or committee to investigate alternatives to the propesed transaction
or arrangement.

c. After exercising due diligence, the board of directors or committee shall determine
whether the Organization can obtain with reasonable efforts a more advantageous
transaction or arrangement from a person or entity that would not give rise to a conflict
of interest.

d If a more advantageous transaction or armrangement is not reasonably possible under
circumstances not producing a conflict of interest, the board of directors or committee
shall determine by a majority vote of the disinterested directors whether the transaction
or arrangement is in the Organization’s best interest, for its own benefit, and whether it is
fair and reasonable. In conformity with the above determination, it shall make its
decision a3 to whether to enter into the transaction or arrangement.

Violations of the Conflict of Interest Policy

A If the board of directors or committee has reasonable cause to believe 8 member has
failed to disclose actual or possible conflicts of interest, it shall inform the member of the
basis for such belief and afford the member an opportunity to explain the alleged failure
to disclose.

b. If, after hearing the member’s response and afler making further investigation as
warranted by the circumstances, the board of directors or committee determines the
member has failed to disclose an actual or possible conflict of interest, it shall take
appropriate disciplinary and corrective action.

Page 2 of 4
CONFLICT OF INTEREST POLICY
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ARTICLE IV
RECORDS OF PROCEEDINGS

The minutes of the board of directors and all committees with board delegated powers shall contain:

a.

The names of the persons who disclosed or otherwise were found to have a financial
interest in connection with an actual or possible conflict of interest, the nature of the
financial interest, any action taken to determine whether a conflict of interest was
present, and the board of directors’ or committee’s decision as to whether a conflict of
interest in fact existed.

The names of the persons who were present for discussions and votes relating to the
transaction or arrangement, the content of the discussion, including any alternatives 1o
the proposed transaction or arrangement, and a record of any votes taken in connection
with the proceedings.

ARTICLE Y
COMPENSATION

1. A voting member of the board of directors who receives compensation, directly or indirectly,
from the Organization for services is precluded from voting on matiers pertaining to that
member’s compensation.

2. A voting member of any committee whose jurisdiction includes compensation matters and who
receives compensation, directly or indirectly, from the Organization for services is precluded
from voting on matters pertaining to that member’s compensation.

3. No voting member of the board of directors or any committee whose jurisdiction includes
compensation matters and who receives compensation, directly or indirectly, from the
Organization, either individually or collectively, is prohibited from providing information to any
committee regarding compensation.

ARTICLE Vi
ANNUAL STATEMENTS

Each director, principal officer and member of a committee with board of directors® delegated powers
shatl annually sign a statement which affirms such person:

a.

b.

Has received a copy of the conflicts of interest policy;

Has read and understands the policy;

Has agreed to comply with the policy; and

Understands the Organization is charitable and in order to maintain its federal tax

exemption it must engage primarily in activities which accomplish one or more of its
tax-exempt purposes.

ARTICLE VII

EERIODIC REVIEWS

Page 3 of 4
CONFLICT OF INTEREST POLICY
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To ensure the Organization operates in a manner consistent with charitable purposes and does not engage
in activities that could jeopardize its tax-exempt status, periodic reviews shall be conducted. The periodic
reviews shall, at a8 minimum, include the following subjects:

l. Whether compensation arrangements and benefits are reasonable, based on competent survey
information and the result of arm’s length bargaining.

2. Whether partnerships, joint ventures, and arrangements with management organizations conform
to the Organization’s written policies, are properly recorded, reflect reasonable investment or
payments for goods and services, further charitable purposes and do not result in inurement,
impermissible private benefit or in an excess benefit transaction.

ARTICLE VIl
USE OF OUTSIDE EXPERTS

When conducting the periodic reviews as provided for in Article VI, the Organization may, but need not,
use outside advisors. If outside experts are used, their use shall not relieve the board of directors of its
responsibility for ensuring periodic reviews are conducted.

CERTIFICATE OF ADOPTION OF
CONFLICT OF INTEREST POLICY AND AGREEMENT

[ do hereby certify that the above stated Conflict of Interest Policy for the Organization was approved and

adopted by the board of directors on the date indicated below and constitutes a complete copy of the
Conflict of Interest Policy of the corporation.

Method for Resolving Conflict between Charter Board and Board of Education
The PTPLA Board of Education expects that the charter contract will include a conflict
resolution provision between the PTPLA Board of Directors and the Charter Authorizer.
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(Attachment C-4) Insurance/Liabilities/Compensation

PTPLA has contacted Oklahoma Schools Insurance Group (OSIG) in search of an insurance
provider. OSIG has connected PTPLA with an insurance broker, Gallagher, equipped to handle
the needs of schools in Oklahoma. To protect PTPLA from tort liability, we will purchase and
maintain Directors and Officers Liability Insurance (often called D&O), liability insurance
payable to the directors and officers of a corporation, or to the organization(s) itself, as
indemnification (reimbursement) for losses or advancement of defense costs in the event an
insured suffers such a loss as a result of a legal action brought for alleged wrongful acts in their
capacity as directors and officers. Coverage can also extend to defense costs arising out of
criminal and regulatory investigations/trials as well.

In compliance with Oklahoma State Statute/Insurance Laws, the Board acknowledges that we
will be insured in the following areas:

e Federal Unemployment Tax Act (FUTA) 26 US.C. § 3301
e Employment Security Act 400.5. § 1-101
e [Local Treasurer — Surety Bond 700.8. § 5-115

Laws Applicable if the Board specifies the Charter School will participate in Health and
Insurance Programs

¢ Health Insurance Plan Required by School District 70 0.S. § 5-117.5

e Payment of Additional Salary in Lieu of Employee Insurance 70 0.S. § 5-140

e Procedure for Payment (health insurance) 74 O.S. § 1310.1

e State and Education Employees Group Insurance Act 74 O.S. §§ 1301-1323

In compliance with Oklahoma State statute Title 70, Section 3-136, the Board acknowledges
that:
e The school is considered a district for the purposes of tort liability under The
Governmental Tort Claims Act.
e The Board may enter into contracts.
The Board may sue and be sued.
The Board may not levy taxes or issue bonds.
The School shall purchase all insurance as required by federal and state statute. The School shall
participate in Unemployment Insurance and Workers Compensation programs as required by
statute. The School shall purchase liability insurance, property insurance, and surety bonds on
staff that are responsible for the control of finances to the extent required by Oklahoma statutes.

The School shall participate in the Oklahoma State Education Employees Group Insurance Board
for health coverage. All other insurance coverage shall be procured through the procurement
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process approved by the Board. Copies of individual policies shall be forwarded once they are
fully executed

Insurance Correspondence from Gallagher:

W o
School Name: Proud To Partner Leadership Academy
School Type: Tuition-frea Public Charter High School
Location: Oklahoma City, Qklahoma 73108

Schook Founder: Dawn Bowles
Enrolfment at Capacity: 400
Opening Date: August 2024

This latter is to confirm that Ms. Bowles has bagun the process of securing the required insurances for the Proud To Partner Leadership Academy Charter High School in
Southwest Okdahoma City, 0K,

Galtagher's rolg in this process is to obtain a completed application on behalf of the entity stating all datails of the operations. This will need 1o include details regarding
staffing, hiring processes, student count, before and afler school activity details, revenue and exposures. Once we hava the information available we can begin the process
of seeking oul qualified carriers that match the needs of our insured (Proud To Pariner Leadarship Academy)

Presently, we are unable lo provide any guotes, but upon receipt of a school number and other pertinent information as requested in the Gallagher insurance broker
application, we will work on behalf of Ms. Bowles and the Proud To Partner Leadership Academy to provide the best possible insurance quotes and vendors 1o meet needs
in accordance with the Oklahoma statutes.

Wa look forward to partnering with Ms. Bowles and the Proud To Parner Leadership Academy.

Best regards,

Kenessa O'Dell | inside Sales Executive | Small Business
G Gallagher

direct: 630.694.5143
Kenessa_odell@ajg.com



Proud To Partner Leadership Academy
Total Compensation Statement
SY 2024-2025

Base Salary: TBD
Additional Slipend(s): 78D
Total Salary: 1BD
ADDITIONAL Compensation and Benefils
What The Company Pays for {per Year) Comments
You You + You + Child
Spouse {Children)
Medical Insurance $7.683.36 $0 $0
Vision 100%* 30 $0
Dental 100%* 30 30
Life 100%* $0 30
Pre-Tax Benefils You Pay The Company Pays Comments
Health Savings Account 100%* $0
{Optional] Voluntary confribution Ancillary Benefits**
of pre-tax dollars.) Provider is the
Flexible Spending 100%* %0 service provider of
{Optional) Voluntary contribution additional Pre-Tax
of pre-tax dollars.) benefits available
1o you.

Additional Ancillary Benefits® 100%* $0
Refirement Plans You Pay The Company Pays Comments
Refirement System Minimum of The company contribules to

**% of base refirement/4038 plans based on OTRS: OTRS requires an

Salary § a state mondated contibution employee contribution

2 of ot least 7.5%

Pald Time off: 10 days annuailly
Total Compensation B
(Direct ans Indirect): U p TO ' SXX, xxx'xx*
*Based on benelit elected by empioyee **To be delermined

The Company offers a comprehensive Medical care plan to you at no cost*. Our plans save employees
an average of up to $7,683.36 per year in insurance cost. If you elect to enroll in any other plan, you
will pay the difference in the cost between the company plan limit of $640.28/mo. plan medical plan,
contribution limit and the actual premium. All dental, vision and life care premiums are paid at the
expense of the employee based on the current in the specific plan chosen by the employee. Other: The
Company participates in the (Language for retirement system)

Optional benefits: Other Sectional 125 Ancillary Benefits** are available including HSA, FSA,
disability, supplemental life, hospital indemnity, etc.

Employee Acknowledgement: Date:
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EmpLovee [INSERT YEAR] TotaL COMPENSATION STATEMENT
Dear [Employee Name],

Proud To Partner Leadership Academy (PTPLA) is pleased to present your personalized total
compensation statement highlighting your total compensation package. Because vyour
well-being is important to us, the benefit program is designed to furnish you with protection
against financial devastation due to illness, disability, loss of work, retirement, or death. Some
of the benefits are mandated by Federal or State legislation; others are provided by the
Company to attract and retain quality individuals. Often our day-to-day responsibilities distract
us from knowing what protection we have and the value of that protection to us.

Your personalized statement shows you a quick snapshot of the benefits program provided for
you in the [Year] school year and the value of each benefit. The total Company {PTPLA} provided
benefits are added to your [Year] eligible earnings. If you find any inaccuracies or have questions
regarding this information, please contact Human Resources.

The Company is very proud of its employees and recognizes the contribution each individual
makes toward the success of PTPLA. We realize that our benefits program is one of the largest
investments we make each year. We do our utmost to provide the best benefits possible for you
individually, and with the best service possible. It is always our goal to keep the benefits
program current, as employee needs and expectations change.

| want to thank you in advance for the valuable and essential role you will play this year in
helping PTPLA accomplish excellent results. This is a team effort and it takes each of us doing
our part to achieve success.

Thank you!

Sincerely,
[Signature]

Ms. Dawn Bowles, M.Ed.
Head of School, PTPLA
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Cash Compensation Amount

Earnings S

Benefits Company Contribution
Medical Insurance S

Dental Insurance S

Vision Plan Insurance S

Life and AD&D Insurance S

Statutory Insurance* $

Short Term Disability Insurance S

Long Term Disability Insurance S

401(k) Plan Contribution S

Profit Sharing Contribution S

Pension Plan Contribution S

Employee Assistance Program S

Vacation/PTO S

Sick Leave 5

Holiday S

[Other] S

Total Benefit Contributions S

Earnings as of {Date]. Benefit elections are as of [Date] and do not reflect any changes to coverage after
that period. *Statutory Insurance includes FICA, Medicare, State, and Federal Unemployment Insurance.

THE TOTAL VALUE OF YOUR COMPENSATION S

Legal Disclaimer: This document is intended for informational purposes only, and does not constitute legal information or advice. This information and all HR Support
Center materials are provided in consultation with federal and state statutes and do not encompass other regulations that may exist, such as local ordinances.
Transmission of documents or information through the HR Support Center does not create an attorney-client relationship. If you are seeking legal advice, you are
encouraged to consult an attorney.
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(Attachment C-5) Board Member Information

All pertinent information for PTPLA Board Members is provided. Documents are inclusive of
the following: Name, Address, Phone, Bio, and Length of Term. PTPLA Board will consist of
no less than five seats and no more than seven seats.

Name of Board Member Address/Phone Board Position/Length of Term

Ms. Dawn Bowles 4305 Idylbreeze Drive Director
Oklahoma City, OK 73179 | 1-3 years as determined by the Board
(860) 966-5537

Dr. Sharri Coleman 616 NE 19th Street Chair
Oklahoma City, OK 73105 | 1-3 years as determined by the Board
(405) 501-4284

Ms. Rachel Brainard 2343 NW 20th Street Vice Chair
Oklahoma City, OK 73107 | 1-3 years as determined by the Board
(402) 309-4230

Ms. Gemma Bernardino 737 SW 34th Street Recording Secretary/Clerk
Oklahoma City, OK 73109 | 1-3 years as determined by the Board
(405) 287-0652

Mrs. Charlesetta Jossell 610 South Post Road Community Qutreach Committee Chair
Arcadia, OK 73007 1-3 years as determined by the Board

(405) 249-1796
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Ms. Dawn Bowles
Biography

Ms. Dawn Bowles is a native of Petersburg, Virginia, and a product of the Petersburg Public
School System. She has served in the fields of both education and the Gospel ministry, for more
than twenty-five years, and her educational and ministerial careers have allowed her to be used
by God throughout the United States.

As a proud HBCU graduate, Rev. Bowles attended Hampton University and Virginia State
University, earning a Bachelor’s Degree in Music and Education. Post graduate studies enabled
her to attend Yale Divinity School, University of Missouri, American Intercontinental University,
and Walden University, earning a Master’s Degree in Education with a concentration in
Curriculum and Instruction. She is currently pursuing the Doctor of Education Degree in
Educational Leadership and Administration.

Ms. Bowles is a champion for equity and student rights, and a true practitioner of varied
pedagogical techniques. She has served education through the arts, as an acclaimed Director of
Bands, and she holds years of classroom and administrative education experience, ranging from
primary to collegiate levels. Noted as a transformational leader and school turnaround specialist
with an emphasis on Social and Emotional Learning, Ms. Bowles has successfully worked to
change the trajectory of life for trauma-informed students and families, as well as challenge the
status quo in defining what true academic excellence can look like and how it can be achieved.
[n addition to being a dedicated and caring educator, Ms. Bowles is the founder of the Proud to
Partner Community in Schools Initiative, having received multiple leadership and community
service accolades across the U.S., viewing every opportunity to work with people as her ministry.
Most recently, she was awarded the “Outstanding Women in Our Community” Award from the
Oklahoma City Chapter of Chums, Incorporated.

As an Ordained Minister of the Gospel, Rev. Bowles has allowed her calling to be the foundation
for her life. She has served as Minister of Music, Sunday School and Bible Study teacher,
Director of Christian Education, Youth Pastor, Assistant Pastor, and Senior Pastor, working
diligently with the Nursing Home, Prison, Music, Women’s, Children’s, Youth, and Young Adult
Ministries.

Rev. Bowles currently serves as a Youth Pastor in Oklahoma City, Oklahoma. She has three
brothers and one sister, and she is a proud Auntie and Godmother. Her belief is that she has been
called to live a life of sacrifice, so that others might see and experience true love and
transformative power, while being educated in the movement of the moment.
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Dr. Shari L. Coleman
Biography

A dynamic speaker, life-motivator, published author, blogger, professor, and trained podiatrist,
Dr. Sharri is dedicated to empowering individuals to identify the link between the soul and their
soles to take the necessary actions to “walk out™ their life’s purpose. She bridges the gap between
her medical background and spirituality by encouraging individuals to be spiritually, mentally,
and emotionally faithful to themselves. Whether she stands before a church audience, in an
academic setting, or with a medical/health agenda, she is enthusiastically committed to
empowering individuals to rest, refocus, and realize their strengths.

Born and raised in Edgewater Park, New Jersey, Dr. Sharri graduated from Philadelphia
High School for Girls (1989) in Philadelphia, PA, and received a Bachelor of Arts degree
in Chemistry/ Pre-Medicine from Spelman College in Atlanta, GA, in 1993. In 1998, she
obtained a Doctor of Podiatric Medicine (DPM) degree from Temple University School of
Podiatric Medicine.

Combining her thirst for education and mentorship, Dr. Coleman deviated from her career

in medicine, opting to teach. She taught Science and Chemistry in the Oklahoma City

Public School system for seven years. In 2006, while still teaching high school Chemistry, Dr.
Coleman began teaching at the University of Oklahoma in the Clara Luper African and African
American Studies program (AFAM). Currently, Dr. Coleman serves as an Adjunct Professor of
several departmental courses. A builder of community relationships and partnerships, she served
as an internship counselor for three years and as a school counselor at a local 9th-grade center.

Not only does she assist young people in the educational system, but Dr. Coleman also
encourages and mentors people of all ages at her church, where her husband serves as Pastor. She
serves as Minister of Music, leads the Women'’s Ministry, regularly serves as a local guest radio
host, has interviewed on local television broadcasts, and has been the keynote speaker for various
women’s conferences, luncheons, and services throughout the United States and Canada. Dr.
Sharri is a current board member for Infant Crisis Services. Former positions include the
Millwood Enrichment Foundation, Board of Visitors for Casady School, Diabetes education
instructor, Board member of the Oklahoma City American Red Cross, and Chaplain of the
Oklahoma City Chapter of Jack and Jill. Dr. Coleman is a member of the National Speakers
Association (NSA) and the National Association of Professional Women.

She is a lifelong learner pursuing a Master of Theological Studies at Phillips Theological
Seminary in Tulsa, Oklahoma. Dr. Coleman is the author of the book, Gained Everything
Without Giving up Anything: Lessons Learned during My 40-day Family-focused Journey,
creator of “Parenting on Purpose University” Facebook Group, and blogger,
www.soul2soledoctor.blogspot.com. Dr. Coleman has been married to college sweetheart Rev. A.
Byron Coleman III since July 1997 and is blessed with two sons, Chandler Avery, and Courtland
Alexander.



Rachel M. Brainard
Biography

Rachel Brainard was born and raised on a dairy farm near Enid, Oklahoma. She is the daughter
of Brad and Lisa Brainard and is the oldest of three children. She attended the Oklahoma School
of Science and Math Regional Center in Enid and graduated high school from Oklahoma Bible
Academy as Valedictorian. Rachel matriculated to Concordia University in Nebraska where she
spent four years earning bachelor’s degrees in Chemistry and Biology, with minors in Math and
Physical Science, graduating with highest distinction. While actively engaged in her Concordia
studies, Rachel was the first chair clarinetist in the Concordia Symphonic Band, and a policy
maker as Vice President of the Student Senate.

Rachel was also involved in youth programs, spending her summers mentoring youth at camps in
the states of lowa, California, Oklahoma and Washington. Upon earning her undergraduate
degrees she continued her education at the University of Oklahoma Health Science Center,
where she ultimately discovered that medicine was not her passion nor was it how she was called
to serve. Continuing in her pursuit of life-long learning, Rachel then gained experience as a
property technician at the Oklahoma Bureau of Narcotics where she managed evidence, vehicles,
buildings and gear. It was after this that she began to really search for her true purpose, which
led her back to her roots of working with youth and adolescents.

Ms. Brainard, as she is now known by her students and families, is a dedicated secondary
educator with a passion for math and science. In her five years of positively impacting public
education she has discovered that one of the most important influences in any classroom is social
and emotional learning. She attributes her classroom success to building a positive culture
rooted in relationships, transparency, and shared experiences. Additionally, her experiences as a
youth leader have allowed her to impact the lives of young people outside of the public school
classroom. Her commitment to building community relationships aligned to student needs and
interests has aided many students and families in discovering their true paths to success.

Ms. Brainard is involved with Immanuel Lutheran Church and spends her free time geocaching
and professionally smoking various meats and cheeses. She is also heavily involved in education
outside of her classroom as she is a tutor with the Oklahoma Math Tutoring Corps, is a member
of the Amplifying Math Pathways through the Launch Years task force with the Oklahoma
StateRegents, speaks at various conferences including the Oklahoma Council for Teachers of
Mathematics, is trained as a Bootstrap instructor, and is a graduate of the Sarkey’s Summer Math
Institute. Rachel is also enrolled as a student at Southern Nazarene University and will graduate
with a Master’s degree in Educational Leadership in May of 2024.
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Gemma Bernardino
Biography

A native of Los Angeles, California, having served in a U.S. Marine Corps Program, Ms.
Gemma Bernardino is a hard worker, multitasker, and invested in the development of young
minds. Responsible for a variety of tasks related to providing support in an educational and
administrative setting, she often acts as a primary contact for inquiries from parents, students,
and other individuals. As a model young professional, Gemma has become a staple in the dual
language communities, in Southwest Oklahoma City, OK. Gemma has successfully impacted
students and families in secondary schools with her attention to details and also to the needs of
assisting families with the challenges of mobility.

Holding the Associate Degree in Business, and as a Certified Nursing Assistant, Gemma is
well-versed in managing the tasks of the front office, and showcasing decision-making skills

while maintaining the care and treatment of those in need. Additionally, she is bilingual and has

learned how to seamlessly navigate varying cultures and languages.

She has worked successfully with at-risk and trauma-informed teens and families, and is an

advocate for Social and Emotional Learning. Gemma is called both an advocate and a friend, but

is most proud to be called Mom.
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Charlesetta M, Jossell
Biography

Distinguished by a vibrant tapestry of leadership, community engagement, and entrepreneurial
triumphs, Charlesetta Jossell is a seasoned professional. With an adept hand, she has led
fundraising campaigns to fuel school expansion while wholeheartedly engaging in Medical
Mission trips across Africa and Haiti, showcasing her unwavering dedication to global service
and improvement.

Her diverse career history showcases her proficiency in a range of skills, from administrative
tasks and human resource support to budgeting, vendor management, and exceptional customer
service management. This background has led Charlesetta to entrepreneurship. She founded
“God’s Natural Touch” which specializes in natural solutions, and her deftly managed pop-up
shop booths cultivating growth of her business nationwide.

Charlesetta's dedication to education shines through her role as a teacher during the pandemic,
expertly facilitating remote learning while leading a college team. Her global passion for
education is further demonstrated in her previous role as an Educator with VIPKids, where she
adeptly imparts English language skills to Chinese children through engaging online lessons.

Charlesetta's multifaceted journey embodies her passion for community, education,
entrepreneurship, and impactful leadership. Her remarkable adaptability and excellence across
various domains underscore her commitment to making a positive difference in every endeavor.
With an unwavering aspiration to see everyone succeed, she's driven to create lasting impact.

Beyond her professional pursuits, Charlesetta's profound love extends to her cherished family
and close friends. Celebrating 27 years of marriage to her husband, Keith, she finds profound joy
in nurturing their three sons: David, Jonathan, and Nathan. This deep-rooted bond serves as an
unwavering source of inspiration that fuels her dedication to serving others.
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(Attachment C-6) Administration

The PTPLA Administrative Leadership Team will consist of the following: Head of School,
Dean of Leadership and Community Partnership, Dean of Instructional Technology and
Operations, and Dean of Supports and Special Services. The PTPLA Education and Outreach
Foundation will be established to function as a separate entity, and will service areas as notated
on the chart.

| Prod i P L eadeeg

.il';'a_chmu:.l.n_hj—'i-_:‘f
 Depwest fearmg Codet,
| Core & Elecives Sriches|

Head of School (FT): Responsible for overseeing school performance, management, and
ensuring viability; report to the authorizer; manage the administrative team; oversee curriculum
development and effective execution; ensure alignment with academic initiatives; manage
benchmark assessments and data; observe and provide feedback to other leaders; and plan and
implement professional development. The Head of School will be hired by, report to, and be
evaluated by the PTPLA Board and be the primary instructional and operational leader of the
school; serve as Dean of Curriculum and Instruction and Dean of Discipline in Y1-Y2 (see job
description); oversee Dean of Supports and Special Services, Dean of Instructional
Technology/Operations, Dean of Leadership, all contracted employees, and teachers.

Dean of Leadership & Community Partnership (FT): Responsible for all aspects of Pillar
One and Pillar Three, inclusive of developing and managing the Post-Secondary and Community
Partnership student culture, behavior, and discipline codes of conduct for internships and
industry; establish and maintain relationships with students and families to support the school’s
academic and leadership expectations; keep records of reports, incidents, and communications
with students, families, community partners and administration; coordinate special student events
and community service projects internally and externally; coordinate non-academic meetings and
ensure communications and confidentiality regarding student and family incidents; report to and
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be evaluated by the Head of School. Management of all partnerships with local, regional, state
and national partnerships; work closely with the Head of School in organizing college and career
visits; create a post-secondary portfolio preparing students for life skills necessary for college
and career independence; advise students in college, financial aid, and scholarship applications;
manage the infrastructure of Boy Scouts of America Frontier Council Leadership Program, and
the iLead Curriculum; serve as Coordinator of Leadership Center; be hired by, report to, and be
evaluated by the Head of School.

Dean of Instructional Technology & Operations (FT): Responsible for overseeing security of
systems, networks, and enterprise information. Facilitates IT security audits or investigations.
Develops and maintains relationships with external [T vendors and service providers.
Coordinates multisite IT systems via enterprise resource planning (ERP). Setting short- and
long-term IT implementation goals, planning and directing new hardware and software
deployments, Calculating the costs of current and future IT systems, managing other IT
professionals, including tech support staff, software developers, etc. Manage the operations of
all facilities, buildings and grounds, Human Resources, as well as outsourced contractors.

Dean of Supports and Special Services (FT): Responsible for all aspects of wraparound
services; to include but not limited to areas necessary to manage chronic absenteeism, truancy,
substance abuse, bullying, mental health and wellness; referring or securing of psychological and
other counseling or mentoring services; serve as lead for Social and Emotional Learning, Pillar
Four; manage the infrastructure of the BASE Education SEL Curriculum; work closely with
Dean of Leadership to ensure that supports and services align to and are supportive of students
Post-Secondary goals; serve as liaison between Special Education and English Language Learner
services.
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Attachment D - Facilities and Personal Property

e (D-1) Description of Facilities
e (D-2) Disposal of Real and Personal Property of Facilities
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(Attachment D-1) Description of Facilities

PTPLA is in the final stages of securing a facility, after having begun a comprehensive facilities
search in SW Oklahoma City, with Brix Realty. We have narrowed our top contender to the
address of 909 S. Meridian Avenue, Oklahoma City, Oklahoma 73179. This facility will allow
us to start and remain at capacity, which is a desire of PTPLA so that families will not need to
transition during the first charter term of five years. PTPLA has submitted a Letter of Intent
(LOI) to Flesk Commercial Group in care of building owners Mark White and Josh White, as
this facility will meet all of our needs. It is understood that we will not enter into an official
contract until we have been authorized and receive a school number. A copy of the LOI is
located below, as well as a Facilities Acquisition and Occupation Plan.

Facility Needs
Provided below is a description of the facility requirements of PTPLA. As noted above, the
identified facility in SW Oklahoma City meets all of these requirements.

Overall Square Footage: PTPLA at full capacity (400 high school students) with approximately
85-100 square feet per scholar would require an overall approximate square footage of
34,000-40,000 sqgft. In Year One, servicing approximately 150 students would require an overall
approximate square footage of 12,750-15,000 sqft. The building that we have selected has
available space of 38,240 sq ft and will allow us to remain even at capacity, in order to avoid
moving during our first 5-year charter term..

Number of Classrooms: Year | - PTPLA will need four (4) general education classrooms
servicing Math, English, Science, and History; one (1) large classroom/space servicing Cultural
Arts; one (1) large classroom/space servicing online Electives; and two (2) pullout/resource
rooms servicing English Language Learners and Special Education. Year 3 - PTPLA will need
twelve (10-12) general education classrooms servicing Math, English, Science, and History. All
else remains the same.

Common Areas: PTPLA will need the following common areas: Cafeteria, Teacher Workroom,
Teacher Resource Room, two (2) female restrooms, two (2) male restrooms, one (1) Conference
Room, one (1) Parent/Community Resource Room/Space, and one (1) Leadership Office/Suite.

Parking Accommodations: PTPLA will need an outdoor area allowing for a minimum of 100
parking spaces, taking into consideration both staff and students.

The PTPLA Board has met with and contracted an architect, design team, and contractor. Names

and companies are as follows: Richard Starks of Prairie Rocks Architecture, Lance Miller of
Miller-Tippens Construction. Additionally we have met and contracted with Level Field, one of
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the nation's leading facilities procurement and management firms with an expertise in
educational facilities. All parties have formed a partnership and are working diligently as we
move forward. Attached you will find original building floor plans, design plans, construction
documents, identified school specifications, and a 12 month project timeline, inclusive of
financial plans for acquisition of the facility. (See on the next page.)

The contingency plan is firmly rooted in the opportunity to reside at 4149 Highline Blvd.,
Oklahoma City, Oklahoma 73179. The same process has been followed for this site as well.
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(Attachment D-2) LETTER OF INTENT (LOI): 909 S. Meridian Avenue
Oklahoma City, OK 73108

BEALTY

Mark Pregler, Exccutive
REALTOR®

708 W Sheridan Ave
Oklahoma City, OK 73102
Direct: 405-673-0972

December 19, 2023

Attn: Josh White

Fleske Commercial Group

600 NW 23" St, Ste 200

Oklahoma City, OK 73103

Re: 909 S Meridian Ave, Oklahoma City, OK 73018

Dear Mr. White,

As the exclusive real estate representative for Proud To Partner Leadership Academy (PTPLA), [
have been authorized to present this letter of intent and assist them in negotiations for their real
estate needs in the Oklahoma City area. Subject to the full execution of a mutually acceptable

lease agreement, PTPLA is prepared to lease 909 S Meridian Ave, Oklahoma City, CK 73108
from Fleske Commercial Group under the following terms and consideration:

OFFICE LEASE PROPOSAL

Address: 909 S Meridian Ave, Oklahoma City, OK 73108
Tenant: PTPLA

Landlord:  Compass Property Advisors, LLC

Lease Type: Modified Gross

Area: Floor 1 (Ste 100, 150), Floor 2 (Ste 200, 250), Floor 6 (Ste
608, 602/610) Total SqFt equal to 24,073 (to be confirmed by landlord).

Lease Term: 5 years
Commencement: 03/15/2024

Purchase Options: At the end of year 3 and year 4, Lessee can exercise
an option to purchase the property in its entirety
plus any lease payments in arears.

Renewal Options:  Atthe end of Year 5

Page 1of 3 Lessor iInt
Lessoe Int




Year Monthly:
Base Rental Amount: | $18,500
$29,166.67
$58,185.33
$35,284.00
$35,284.00

W o

Security Deposit: $37,000

Rental Concessions: First right of refusal on additional floors in the
building to lease. Tennant Improvement Credit shall be issued at time of
termination of lease, or in the event the Lessee purchases the building.
Credit will be the amount invested in the leased floors, excluding FFE,
networking equipment, telephone equipment and any exterior signage.

TYenam
Expenses: Internet, Signage, and Telecommunication systems

Tenant

Improvements: Tenant will be allowed to modify the existing shell to
accommodate larger spaces on each floor. The tenant will contract with a
general contractor to make needed modifications, final approval from the
Lessor before modifications begin. Floors 2 and 3 will be modified at
commencement of the lease,

Delivery: Access to leased floors 45 days prior to lease start for due
diligence, inspections, general contractor and designer access.

Commission: Landlord acknowledges that Brix Realty represents the interest of
the tenant in this transaction. As such, Brix Realty shall be entitled to a Leasing
Commission representing three Percent (3%) of the total lease consideration to be
coilected by the Landlord over the first 18 months of the 60 month lease,

All terms and conditions outlined herein should be considered non-binding and maybe subject to
further negotiation until a formal contract has been drafted and agreed upon by both the potential
tenant and the landlord.

If acceptable, please indicate your approval below.

[Signature Page to Follow]

Lessorint
Lessee int
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Agreed and accepted this the day of , 2024,

Lessor:

Name: Josh White

Title: Sales Associate, Fleske Commercial Group
Signature: = rim
Agreed and accepted this the day of , 2024,

Lessee:

Name: Dawn Bowles

Title: Head of Schools, PTPLA

Signature: i il

Thank you for your time and consideration.

Sincerely,

Mark Pregler, Executive
REALTOR®
Brix Realty

Page 30f 3 Lessor Int
Lessee Int
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LETTER OF INTENT (LOI): 4149 Highline Blvd., Oklahoma City, OK 73108
Contingency Plan

il
*

Mark Pregler, Executive
REALTOR®

708 W Sheridan Ave
Oklahoma City, OK 73102
Direct: 405-673-0972

December 19, 2023
Attm: Cameron Kaspereit
Summit Commercial Real Estate Co, LLC

4141 Highline Blvd, Suite 180
Oklahoma City, OK 73108

Re: 4149 Highline Bivd, Ste 300, 320, 330, Oklahoma City, OK 73018

Dear Mr. White,

As the exclusive real estate representative for Proud To Partner Leadership Academy (PTPLA), |
have been authorized to present this letter of intent and assist them in negotiations for their real
estate needs in the Oklahoma City area. Subject to the full execution of a mutually acceptable
lease agreement, PTPLA is prepared to lease 4141 Highline Blvd, Ste 300, 320, 330, Oklahoma

City, OK 73108 from Summit Commercial Real Estate Co, LLC under the following terms and
consideration:

OFFICE LEASE PROPOSAL

Address: 4149 Highline Blvd, Oklahoma City, OK 73108
Tenant: PTPLA

Landlord:  Summit Commercial Real Estate Co, LLC

Lease Type: Modified NNN

Area: Suite 300, 320 and 330, total sqft of 16,434 (1o be
confirmed by landlord).

Lease Term: 5 years
Commencement: 03/15/2024

Purchase Options: At the end of year 3 and year 4, Lessee can exercise
an option to purchase the property in its entirety.

Renewal Options: At the end of Year 5

Page 10f 3 Lessor Int
Lessee Int
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B3R | X

SEALTY

Year _ Monthly:
Base Rental Amount: | $18,500.00

$19,368.00
$18,934.00
$18,934.00
$18,934.00

h bt b

Security Deposit:  $18,500.00

Rental Concessions: First right of refusal on additional suites in the
complex to lease. Tennant Improvement Credit shall be issued at time of
termination of lease, or in the event the Lessee purchases the building.
Credit will be the amount invested in the leased suite(s), excluding FFE,
networking equipment, telephone equipment and any exterior signage.

Tenant
Expenses: Internet, Signage, and Telecommunication systems

Tenant

Improvements: Tenant will be allowed to modify the existing shell to
accommodate larger spaces in each suite, The tenant will contract with a
general contractor to make needed modifications, final approval from the
Lessor before modifications begin.

Delivery: Access to leased space 45 days prior to lease start for due
diligence, inspections, general contractor and designer access.

Commission: Landlord acknowledges that Brix Realty represents the interest of
the tenant in this transaction. As such, Brix Realty shall be entitled to a Leasing
Commission representing three Percent (3% of the total lease consideration to be
collected by the Landlord over the first 18 months of the 60 month lease.

All terms and conditions outlined herein should be considered non-binding and maybe subject to
further negotiation until a formal contract has been drafted and agreed upon by both the potential
tenant and the landlord.

If acceptable, please indicate your approval below.

[Signature Page to Follow]

Lessor Int
Lessee Int
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Agreed and accepted this the day of , 2024,

Lessor:

Name: Cameron Kaspereit

Title: Owner, Summit Commercial Real Estate Co, LLC
Signature:

Agreed and accepted this the day of , 2024,

Lessee:

Name: Dawn Bowles

Title: Head of Schools, PTPLA

Signature:

Thank you for your time and consideration.

Sincerely,

Mark Pregler, Executive
REALTOR®
Brix Realty

Page 30f 3 Lessor Int
Lessee Int
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(Attachment D-3 )Facilities Occupation and Acquisition Plans as determined by
Level Field & Associates

Proud to Partner Leadershlp Academy

9th - 12th Facllity Program

Students at Full Enroliment: 400 SF Per Student: 82

Administration # Rooms SF/Room Total SF Notes / Priority
Reception 1 300 00

Principal Office (with Restroom) 1 200 200

AP / Dean Office 1 100 100

Other Admin Office 2 100 200

Community Partner/Mentor Office 6 S0 300

Ops/IT Office 1 150 150

Counseling Center / Offices 2 250 500

Nursing Station w/Restroom 0 250 0

Conference Room 1 300 300

Teacher/Leadership Resource and Workroom 1 625 625

Parent & Community Resource Room 1 300 300

Administrative Storage 1 150 150

Staff / Visitor Restrooms 2 8¢ 160

Net School Administration 3,285

Academic # Rooms SF/Room Total 5F Notes / Priority
General Education Classrooms

Math 3 825 2,475 25 students per room
English 3 B25 2,475 25 students per room
History 3 825 2,475 25 students per room
Saence Comblned Lab / Classroom 3 825 2,475 25 students per room
Elective Classrooms/Tech 1 1650 1,650 60 students per room
Cultural Arts 1 1650 1,650 60 students per room
Pullout / Resource Rooms / Special Education Offices [3 275 1,650

Breakout Rooms / Tutoring 2 300 600

Net Academic 12,975

Campus Resources

# Rooms SF/Room Total SF

Notes / Priority

Multipurpose Room / Cafeteria / Storage 1 3,000 3,000 200 seats minimum
Library/Media Center 1 1,500 1,500
SEL Garming i 1,500 1,500
Kitchen / Servery / Pantry ] 700 700
Gym / Auditorium ] 5000 0
Custodial / Custodial Storage F 200 400
Storage 2 300 600
Student Restrooms 3 300 900
IT / Utilities 300 300
Net Campus R ces 8,900
Total Admin, Academic and Campus Resources 25,160
Clrcul. /. Other 0% 7,548
Gross Square Footage 32,708
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(Attachment D-4) Disposal of Real and Personal Property of Facilities

PTPLA will complete a complete inventory of all real or personal property immediately upon
possession or acquisition. Such inventory shall include an itemized listing of all appliances,
fixtures, and other severable items; a statement of the location or site of each piece of realty,
structure, or severable item; and the serial number assigned to each. Copies of each inventory
shall be filed in the district office in which the property is located. Such inventory shall be
carried forward to show the final disposition of each item of property, both real and personal.
Additional disposal of facilities processes shall be outlined by Level Field facilities management
team,
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Attachment E - Financial Matters
e (E-1) Financial Plan & Budget
e (E-2) Financial
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(Attachment E-1) Financial Plan & Budget

PTPLA will, to the extent possible and required by law, comply with the same reporting
requirements, financial audits, audit procedures, and audit requirements as a school district. The
State Department of Education or State Auditor and Inspector may conduct financial, program,
or compliance audits. PTPLA will use the Oklahoma Cost Accounting System to report financial
transactions to the sponsoring school district. No later than September 1st of each year, the
Board of the PTPLA will prepare a statement of actual income and expenditures for the School
for the fiscal year that ended on the preceding June 30th, in a manner compliant with 70 O.S.
§5-135. The statement of expenditures shall include functional categories as defined in rules
adopted by the State Board of Education to implement the Oklahoma Cost Accounting System
pursuant to 70 O.S. §5-145. PTPLA has developed a budget for the first five (5) years of
operation. The budget is attached to this Application.

Fundraising Efforts

The Proud to Partner Leadership Academy will apply for several grants to support the school,
including, but not limited to, the Walton Family Foundation, Charter School Program (CSP)
Grant, the Inasmuch Foundation, and the newly announced Career-Connected High School Grant
from the U.S. Department of Education. When fully established, the Proud to Partner Leadership
Academy Foundation will pursue funding opportunities from those interested in advancing youth
leadership and academic excellence in inner-city, trauma-informed, economically disadvantaged,
and dual language families in Oklahoma education. In addition to grant funding, The Foundation
will set the said fundraising goals.
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Five Year Budget
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Personnel

Year One, Year Two
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Five Year Projected Student Weights

=2 8RB B SR D

¥ %) g 8

2025 WADM Projections 2026 Projections 2027 Projections
ADM Weight | WADM ADM [ Weight |waom
3 1] 0| PK3 12 0| $K3 12 0
PKH 0] o] PEH 07 0 PKH 0.7 o
PE 13 0] F 13| 0 PKF 13 0]
K 15 o} X 15 0 k 15 of
1 1351 0} l 1.351 0 1 1.351 0]
] 1351 o] 2 1351 0 | 1.351 ]
3 1051 [l| i 1.051 0| 3 1.051 ]
[ 1 o [l 1 0] i 1 ]
5 1 ! h| | 0 5 1 ]
8 1 0 G| | 0| § 1 o]
1| 12 | 1 1.2 0] 7 12 o]
8 12 0| | 12 o | 12 0
9 12 0] 9 12 o S 0o 12 120
10{ 12 0] 10} 100] 12 120} w o] 12 10
1] Bl 1 % 1 B 12 %] 1 = R 120
12 B 12 % 7] Bl 12 %} 1 Bl 12 0|
150] 180 0] 300] 35 450}
Year One WADM Projections Year Two Projections Year Three Projections
Projected [ADM  {Student Projected  |ADM [ Student Weight Projected JADM [ Student Weight
ADM Grade Weight 150] W ADM Grade Weight 0§ 50 ADM Grade Weight 5 15
6/1(35) i 42 6fT(35) D 7 6/1(35) L 105
Eeon Disadv (3] go%] 120 54 Econ Disadv | 3) sox] 200 84 Econ Disadv (3) S 90
SpecEd |4) CEE 15 SpecEd |4) | e | Speckd {4) o 556
Bilingual {.25) 1% % 1 Bilingual |25} I 2 Biingual {15} = HED 35
Student Weights 172 Student Weights 187} Student Weights 246
SUM Total 150] 72 SUM Total 250] arf SUM Total 31| 599
Small School o 0 Small School 0 0] Small School o] 0
Isolation 9 0 Isolation 0 o] Isolation of 0
Teacher ndex 9} 0 Teachet Index 0 0 Teacher Index 9| 0
TOTAL 150] %12} TOTAL | 437 TOTAL m 599.6]
State Aid Factor $4.161.92 State Al Factor 1609 State Ald Factor $4.161.52
State Ad $ 1,112,065.02 State Ad $1,818,755.04 StateAld $2A8548.13
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2028 Projections
ADM Weight | WADM
PK 3 1.2 0
PKH 0.7 0
PK F 13 0
K 15 0
1 1.351 0
2 1.351 0
3 1.051 0
4 1 0
5 1 o]
6 1 o]
7 1.2 |
8 1.2 |
5 100] 12 120|
10 100 1.2 120|
11 100] 1.2 120
12 100| 1.2 120}
400} 4304
Year Four Projections
Projected | ADM | Student Weight
ADM Grade Weight 400 80
G/T (.35) 8% 32 11.2
Econ Disadv {.3) B80% 320 926
Spec £d (.4) 17% 68 27.2
Bilingual {.25) 25% 100 25
Student Weights 239.4
SUM Total 400 639.4
Small School 0 0]
Isolation 0 of
Teacher Index of of
TOTAL 400) 639.4}
State Ald Factor $4,161.92
State Ald $ 2,661,131.65

2029 Projections
ADM Weight [ WADM
PK3 12 o]
PKH 0.7 o]
PKF 13 o]
K 1.5 of
1 1.351 o]
2 1.351 o]
3 1.051 o]
4 1 o]
5 1 |
6 1 )|
7 12 o]
8 1.2 |
9 100 1.2 120{
10| 100] 1.2 120]
1 100{ 1.2 120]
12 100| 1.2 120|
400} 480|
Year Five Projections
Projected ADM  JStudent Weight
ADM Grade Weight 400{ 8o{
G/ (.35) 8% 32 11.2
Econ Disadv {.3) 80% 320 96
Spec Ed {.4) 17% 68 27.2
Bilingual (.25} 25% 100 25
Student Weights 235.4
SUM Total 400/ 639.4
Small School 0 o]
Isolation 0 ol
Teacher Index 0 ol
TOTAL 400 639.4]
State Aid Factor $4,161.92
State Aid $ 2,661,131.65
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(Attachment E-2) Financial

Finance Expertise: PTPLA will partner with The Murrell Group providing services as an
accounting firm/macro school treasurer for fiduciary oversight and the implementation of the
financial systems and processes of collecting revenue and reporting expenditures. The Murrell
Group has over thirty-five {35) combined years of accounting, tax, and compliance expertise,
among other areas as well. The Murrell Group will utilize separate staff for Treasurer and
Payroll positions, and PTPLA shall also employ a separate Encumbrance Clerk to fulfill duties as
required, inclusive of trainings. PTPLA desired that the accounting staff have more than four (4)
years experience working in school finance and also have an intimate knowledge of federal and
state laws regarding processing of payroll, revenue receipts, and expenditure process and
reporting, as well as the state audit cycle. The School Treasurer shall be independent from
PTPLA and employed under the financial contract as described above. Additionally, PTPLA
desires that the Treasurer shall have more than four (4) years of experience serving in school
finance with direct experience as a school treasurer or auditor. With the exception of PTPLA
hiring an Encumbrance Clerk, The Murrell Group will meet all of our needs.

Audit & Reporting: PTPLA shall contract with an auditor to complete the annual school audit.
The auditor shall be approved by the SDE Independent State Auditor list of contractors.. The
audit shall be completed and reported to the OSDE as required by law. PTPLA shall comply
with all financial reporting requirements throughout the year. PTPLA recognizes that the OSDE
uses a variety of reporting requirements to collect data used in the State Aid Funding Formula,
including the Application for Accreditation (bilingual counts), Gifted Education Report (gifted
student count), IDEA Child Count (weighted Special Education counts), National School Lunch
Program (Low Income Child counts/Economically Disadvantaged counts, also used to calculate
federal funding under Title I, Title II, and IDEA), First Quarter Statistical and Annual Statistical
Reports (Weighted Average Daily Membership and Average Daily Attendance for the State Aid
Formula). Furthermore, PTPLA understands the FR3 report of revenue and expenditures as well
as the Estimate of Needs must be submitted annually.

PTPLA will implement a standard cost accounting system in compliance with Oklahoma statutes
and OSDE regulations and will utilize an OSDE approved OCAS system to track and report
revenue and expenditures. Furthermore, the Board will adopt financial policies and a standard
process for the approval of expenditures as required by the law.
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Attachment F - Personnel

e (F-1) Hiring Policy, Personnel Policies, Personnel Qualifications
e (F-2) Teacher Retirement System (TRS)

® (F-3) Description of Working Conditions
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(Attachment F-1) Hiring Policy, Personnel Policies, Personnel Qualifications

It is the policy of the PTPLA to seek and employ the best-qualified personnel without regard to
race, religion, color, creed, national origin, citizenship, age, sex, disability, alienage, handicap,
disability, genetic information, veteran’s status, or parental, family or marital status. It is further
the policy of the PTPLA to ensure equal opportunity for the advancement of staff members and
equal treatment in the areas of upgrading, training, promotion, layoff and termination. The
PTPLA complies with all applicable equal opportunity laws and regulations administered by the
U.S. Department of Education, the U.S. Department of Labor and the U.S. Equal Employment
Opportunity Commission. Qualified disabled individuals will not be excluded from the
participation in, be denied the benefits of, or subjected to discrimination under any program or
activity operated by or through the PTPLA solely by reason of disability. Administrators will
make reasonable accommodations to the known physical or mental limitations of otherwise
qualified disabled applicants or employees unless such accommodations impose undue hardship
on the operation of PTPLA programs and activities.

Hiring Policies

Employees may be hired as regular full-time employees, regular part-time employees, or contract
employees. Employees may be placed on the PTPLA payroll and be eligible for benefits, or the
PTPLA may contract with a third party for services. To the extent applicable, the employee
benefits packages for each employee will be administered by the School. Employment policies
will be communicated at the time of hiring, in writing, will be present in PTPLA Employee
Handbook, and on the school website. Any changes to policies will be board approved and
issued to employees in writing, as well as updated on website, and added as an addendum to the
PTPLA Employee Handbook.

Procedures: The following procedures generally describe the procedures for the hiring of regular
full-time or regular pari-time employees.
1. Declaration of Available Position.
A. The Head of School will declare a regular full-time or regular part-time
faculty position to be available.
B. After a position vacancy has been declared, the Head of School will decide
if the position will be offered to one of the existing faculty members.
C. The Head of School will advertise all positions. If the position is not offered to an
existing faculty member, then the Head of School will report the position vacancy to the
Board, followed by agreed upon vehicles for job vacancy postings and advertisement, to
include but not limited to school website, web-based/TV/Radio media outlets, and social
media career platforms
2. Notice and Review of Applications.
A. If the position is to be filled, the Board will direct the Head of School to file
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notice of the position vacancy with various sources to attract the best-qualified
applicant.
B. The Head of School will review applications and resumes and will
determine which applicants will be interviewed.
C. The employment qualifications as stated by an employee or prospective
employee on an employment application or related information may be
verified, PTPLA or a prospective employee's likelihood of being hired.
D. Interviews will be declared closed by the Head of School. He/she will
evaluate all applicants.

3. Recommendation, Background Check, and Fingerprinting.
A. The Head of School will recommend the best-qualified applicant for the
position to the Board.
B. The Board will vote on the recommendation and the applicant will be
notified in writing of the Board’s decision.
C. If the Board votes to offer the job to the applicant, the applicant will be
asked to submit to an OSBI background check through fingerprinting as
required by Oklahoma Statutes. The Murrel Group will hold the responsibility of all
background checks using American Checked as determined through the contracted
Human Resources services.

4. Employment Agreement.
A. Pending the results of the OSBI background check, the Head of School will
discuss the terms of employment, including salary, hours, benefits and working
conditions with the applicant.
B. If the applicant passes the background check and accepts the proposed
salary and benefits, the applicant will be given a reporting date.
C. Employees may be hired as regular full-time employees or regular part-time
employees. Employees who are not regular full-time or regular part-time will
be contracted on an individual basis.
D. All terms and conditions of employment will be evidenced in a mutually
executed Employment Contract in conformance with applicable law.
E. On or before the date of hire of an employee, the employee will complete
any and all necessary financial forms and benefit applications as deemed
necessary by the PTPLA or its designee.

Personnel Employment Policies/ EEOC & ADA

It is the policy of the School to seek and employ the best-qualified personnel without regard to
race, religion, color, creed, national origin, citizenship, age, sex, disability, alienage, handicap,
disability, genetic information, veterans status, or parental, family or marital status. It is further
the policy of PTPLA to ensure equal opportunity for the advancement of staft members and
equal treatment in the areas of upgrading, training, promotion, layoff and termination. PTPLA
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complies with all applicable equal opportunity laws and regulations administered by the U.S.
Department of Education, the U.S. Department of Labor and the Equal Employment Opportunity
Commission (EEOQC). In accordance with the American Disabilities Act (ADA), qualified
disabled individuals will not be excluded from the participation in, be denied the benefits of, or
subjected to discrimination under any program or activity operated by or through the School
solely by reason of disability. Administrators will make reasonable accommodations to the
known physical or mental limitations of otherwise qualified disabled applicants or employees
unless such accommodations impose undue hardship on the operation of School’s programs and
activities. PTPLA will comply with accessible design standards when constructing or altering
facilities; remove barriers in existing facilities where readily achievable; and provide auxiliary
aids and services when needed. PTPLA will ensure compliance by doing the following:

Request relevant medical information
Review the job description

Identify possible accommodations
Select an accommodation

Follow up with the employee

PTPLA will make the four basic priority provisions for all, in advance of requesting medical
information:

Priority 1: Accessible approach and entrance

Priority 2: Access to goods and services

Priority 3: Access to restrooms

Priority 4: Any other measures necessary for facilities and transportation

accommodations

Reporting of Non-compliance

PTPLA will remain conststent with reporting procedures of the City of Oklahoma City and the
adopted grievance procedure for prompt and equitable resolution of complaints alleging any
action prohibited by the U.S. Department of Justice regulations implementing Title II of the
Americans with Disabilities Act. Title II states, in part, “no otherwise qualified disabled
individual shall, solely by reason of such disability, be excluded from the participation in, be
denied the benefits of, or be subjected to discrimination” in programs or activities sponsored by a
public entity.

Employees, at the time of hire, will be made aware of the following means to reporting an issue
of non-compliance, in that all complaints should be addressed to Keith Wilkinson (see below) as
the person designated to coordinate ADA compliance efforts for Title 11 issues. Additionally,
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they will be provided with The City of Oklahoma City Grievance Form for Americans with
Disabilities Act (Title II). (See form in Appendix)

All non-compliance reporting should be directed to:

Keith Wilkinson, Administrative Manager/ADA Coordinator, General Services Department
3738 SW 15th Street, Building 19

Oklahoma City, OK 73108

phone (405) 297-2850, TDD: 711

Fax (405) 297-2474

Employment of Faculty and Administration

The employment qualifications as stated by an employee or prospective employee on an
employment application or related information may be verified, and falsification of such
information may jeopardize an employee's standing with PTPLA or a prospective employee's
likelihood of being hired. Upon employment by PTPLA, all employees are required to complete
any and all necessary financial forms and benefit applications as deemed necessary by PTPLA or
its designee.

Employment Status

During her/his first year of teaching at PTPLA, the faculty member will be a probationary
employee, regardiess of years of experience. If the faculty member is not notified in writing by
June 30th of the school year that their contract will not be renewed, the teacher will be
re-employed for the following year pursuant to a continuing contract.

Certification

Every attempt will be made by PTPLA to place fully certified teachers according to State’s
Teacher Certification requirements, or highly qualified teachers in accordance with applicable
law. Finally, PTPLA will attempt to employ experienced teachers when possible, experienced
teachers will have more than three years of classroom teaching experience.

Employed “At-Will”
All employees of PTPLA are at-will employees.

Faculty Orientation

An orientation program will be formulated by the Head of School and will be conducted for new
employees within two weeks of their employment or at the beginning of the school term. The
program will provide general orientation concerning PTPLA, its mission, goals and governance
structure, as well as policies and procedures of PTPLA.
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Employee Resignations

In the event that an employee finds it necessary to resign during the school term, the employee
will give written notice to the Head of School and the Board not less than two weeks before the
effective date of the resignation, unless the Directors make an exception. In the event of
termination of employment prior to the end of an employment contract, the employee will be
only entitled to the prorated salary and benefits earned through the last date of employment. If an
employee fails to give a minimum of two weeks’ notice prior to the desired resignation date, that
employee will forfeit compensation for any unused accrued vacation leave and benefits as it
pertains to Supplemental Compensation or Leave Days. Such an employee remains eligible for
any salary due, prorated to the date of resignation. Any employee may submit a grievance
regarding dismissal, discipline, and termination pursuant to the grievance process outlined in the
approved Policy and Procedure.

Duties

Faculty may be assigned before/after school duties, playground duties, and lunch duties, and
transportation duties on a rotating basis by the Head of School, or designee, as the need for such
duties are determined.

Reduction in Staff Workforce

PTPLA believes the needs of the students should be given first consideration in the event that it
becomes necessary to reduce the number of employees. Other factors that will be considered are
training, experience, special qualifications, interest and evaluations.

Professional Development

PTPLA will provide professional development, which may include, but not be limited to, the
following: Classroom Management, Blood Borne Pathogens, Recognition and Reporting
Requirements of Child Abuse and Neglect, School Safety, Bullying, Family Educational Rights
and Privacy Act (FERPA), CPR, State Standards, School Policies and Procedures, the Oklahoma
State Testing Program Act, English Language Learners, Special Needs and Services,
Trauma-informed practices, Social and Emotional Learning, Curriculum and Instruction, Climate
and Culture, and various Leadership models. PTPLA will utilize the Oklahoma Public School
Resource Center (OPSRC) to provide all local, state and federal level professional development,
of which a school cycle will be developed with OPSRC. Specifically to the PTPLA model will
be professional development for the iLead and SEL curriculums, as well as teacher training and
consulting services from Edmentum for Courseware and Testpacks. PTPLA will utilize
Instruction Matters, as the outsourced agency, for our targeted comprehensive professional
development program designed to foster a positive and inclusive learning environment within the
Proud to Partner Leadership Academy. This training plan is specifically designed to support
leadership and staff who serve multicultural students in minority communities, and to address the



needs of minorities in education, specifically those in the Black and Hispanic populations to
promote educational equity, improve educational success, and increase higher education

opportunities among minority students.
The year one comprehensive professional development plan from Instruction Matters can be
viewed at the end of this section.

PCS to PTPLA Comparison of Professional Development Days by Month

District { Annual Days Instructional Days | PD Days

PCS 182 176 6

PTPLA 185 170 15
PCS #PD Days 3 1 1 0 0 0 1 0 0 ¢ 6 Days
Month Aug. | Sept. | Oct. | Nov. | Dec. | Jan. | Feb. | Mar. | Apr. | May | TOTAL
PTPLA #PD Days |7 1 1 0 0 1 1 0 1 3 15 Days

Evaluation Process

PTPLA will utilize the Teacher and Leader Effectiveness (TLE) Model of the Tulsa Framework
for teacher and staff observation and evaluation cycles. We will employ a bi-weekly informal
observation and feedback cycle, as well as a quarterly formal observation and debrief cycle, thus
allowing all teachers, regardless of years of experience, the opportunity to receive 4 documented
formal observation and feedback cycles. Additionally, there will be a mid-year evaluation, and a
year's end final evaluation. TLE Rubrics are inclusive of the following: Teacher, Speech
Pathologist, Counselor, Instructional Coach, Nurse, Librarian, and Career Technology. PTPLA
will utilize the aligned rubrics as determined by employed staff. Teachers and staff will also
participate in the Professional Learning Focus (PLF) of the TLE, thus allowing each individual
to collaborate with Head of School to set agreed upon personal and professional goals, directly
aligned to the mission of PTPLA.

Personnel protection against retribution and retaliation

No employee of the School shall prohibit or discipline any other employee for
a. Refusing to act in violation of an established and well-defined public policy
or for performing an act consistent with a clear and compelling public policy;
b. Reporting a violation of the Constitution or laws of the United States, the
Constitution or laws of the State of Oklahoma, and reporting violations of the
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ordinances or Code of PTPLA,;

c. Reporting violations of School Policy or Regulations;

d. Reporting intentional misuse or destruction of the assets of this the School;
e. Reporting inappropriate conduct of any employee toward students, patrons
or employees of this School; or

f. Reporting such information without giving prior notice to the employee's
supervisor or anyone else in the employee's chain of command.

Employee Grievance Procedure
The Board is committed to providing a process by which employees may file a grievance
concerning the nature of their employment. The Board and Head of School shall do whatever is
practicable to provide the proper environment for the positive resolution of employee concerns.
In the event of a dispute involving employment or the implementation of the personnel policies,
and after a good faith effort with the Head of School to thoroughly resolve the dispute, all
employees may submit their complaint following the procedures outlined below. The good faith
effort will include problem identification, possible solutions, selection of resolution, time-line for
implementation, and follow-up. A written summary of the good faith effort will be included in
the personnel file. Failure to follow the procedures and time-lines below constitutes a waiver of
the employee's right to grieve.

a. The employee shall submit a statement in writing to the Head of School

stating clearly the nature of their grievance. All pertinent facts and details shall

be provided in this report that will assist the Head of School in his/her

determination.

b. The Head of School will make a determination concerning the grievance

and shall submit a written response to the employee.

c. If it is determined that a plan of action is required to resolve the grievance,

this shall be stipulated in the response.

d. If the employee does not agree with the decision of the Head of School, the

employee may appeal the decision of the Head of School to the Board or a

Committee of the Board.

e. The Committee or the Board will review the original complaint and will

determine if the Head of School followed proper procedure in determining a

response to the grievance. The Committee or Board, in making its

determination, may also review any written information, or logs of interviews or

conversations with individuals that are submitted by the employee and the

Head of School.

Personnel Qualifications
Professional Standards: (PTPLA classroom teachers and leadership must hold a minimum of a
Bachelor’s Degree. Teaching Certificate is preferred but not required. Head of
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School/Administrator must hold a minimum of a Master’s Degree with a valid Teaching
Certificate and a Secondary Administrative Certificate, or be eligible to receive a Secondary
Administrative Certificate. Out of State Certificates will be accepted upon Board approval.)

All PTPLA employees, regardless of position, must possess the following professional standards:

Genuine love for learning/life-long learning

Passion for serving economically disadvantaged and trauma-informed students and
families

Excellent presentation and communication skills

Believer in a TEAM approach to success

Willingness to engage in collaborative, and active and exploratory classroom pedagogies
Willingness to serve as a role model/student mentor

Resourcefulness and technological savviness

Organizational and leadership skills

Respect and appreciation for cultural relevance

Understanding or awareness of need for Social and Emotional Learning

Service in a previous role of leadership

Attitude aligned to having a Growth Mindset

Desire to serve as a change agent

Commitment to diversity and inclusion

Commitment to doing whatever it takes to motivate a student to meet graduation
requirements

Minimum of two years prior experience working with or serving children ages 12-19
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Overview

The purpose of this proposal is to outline a comprehensive school training program designed to
foster a positive and inclusive learning environment within the Proud to Partner Leadership
Academy (hereafier referred to as “Proud to Partner™). This training plan is specifically designed
to support leadership and staff who serve multicultural students in minority communities. Our
program is designed to address the needs of minorities in education, specifically those in the
Black and Hispanic populations to promote educaticnal equity, improve educational success, and
increase higher education opportunities among minority students.

Training Plan

Creating a Positive School Culture

Background

A positive school culture Is essential for the academic, social, and emotional development of
students. It impacts student engagement, behavior, and overall achievement. To ensure a
thriving school culture, it is imperative to invest in ongoing training for staff, administrators,
and other stakeholders.

Objectives
Primary Objective: To cultivate a positive and inclusive school culture that promotes student
success, well-being, and engagement.

Specific Objectives:
¢ Equip staff with the knowledge and skills to understand and promote a positive school
culture

Foster a sense of belonging, respect, and inclusivity among students and staff

Develop strategies to prevent and address builying, discrimination, and other negative
behaviors

Promote effective communication and collaboration among all stakeholders

Create a framework for ongoing evaluation and improvement of the Proud to Partner
school culture

Program Components
A. Orientation and Awareness
1. Introduction to the importance of school culture
2. Defining core values and mission
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3. Understanding diversity and inclusion
B. Building Positive Relationships
1. Communication skills and active listening
2. Conflict resolution and mediation
3. Empathy and compassion
C. Promoting Inclusivity
1. Recogniting and addressing biases and stereotypes
2. Strategies for weicoming and supporting diverse students and staff
D. Preventing Bullying and Harassment
1. Identifying signs of bullying and harassment
2. Reporting procedures and intervention strategies
E. Leadership and Collaboration
1. Training for administrators on leading by example
2. Staff collaboration and teamwork
F. Continuous Improvement
1. Data collection and analysis for school cuiture assessment
2. Feedback mechanisms and surveys
3. Action planning and implementation

Training Methods

Workshop and Seminars

Interactive Discussions and Group Activities
Role-Playing and Scenario Analysis

Guest Speakers and Expert Sessions

Online Learning Modules

Peer Learning and Mentoring

"Moo N® P

Timeline and Resources
This training program will be conducted over an academic year, with ongoing
professional development proposed.

The timeline for the proposed training plan is as follows:
A, June 2024
1. Orientation and Awareness
a. Training will include information related the Proud to Partner’s culture,
including diversity, equity, and inclusion and Proud to Partner’s vision
and mission,
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b. Participants will engage in activities, discussions, scenarios, and case
studies to enhance the learning experience.

2. Building Positive Relationships
a. Training will include sessions an communication skills, active listening,
empathetic communication and assertiveness
b. Participants will engage in real-life scenarios and common school related
conflict scenarios
¢. Team building activities will encourage collaboration, trust building, and
cooperation

B. July 2024
1. Promoting Inclusivity
a. Training will include information on the concept of diversity, encompassing
race, ethnicity, gender, sexuality, and abilities.
b. Participants will engage in activities to address unconscious biases and how
language promotes or hinders inclusivity.

2. Preventing Bullying and Harassment
¢. Training will emphasize the importance of addressing bullying and
harassment in creating a safe school culture.
d. Training will provide clear definitions of bullying and harassment, including
verbal, physical, and cyber bullying.
e. Participants will engage in activities to identify warning signs of bullying and
how to address bullying and harassment scenarios.

3. Leadership and Collaboration
a. Training will include information on leadership skills, communication,
decision-making, conflict resclution, and goat setting.
b. Participants will engage in team building exercise to promote trust,
collaboration, and teamwork.
c. Discussions will promote the importance of working together to achieve a
common goal.

€. August 2024 — May 2025
1. Continuous Improvement

a. Evaluation tools and surveys will be used to gather data for continuous
improvement training and workshops.
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b. Analyzed data will be collected for proposed training programs to be
implemented throughout the school year.

¢. Training will be scheduled quarterly, or as otherwise agreed upon, to
promote continuous impravement.

Resources Required

Training and Facilitators

8. Training Materials and Resources
C. Meeting Rooms and Facilities
D
E

>

. Audiovisual Equipment
. Evaluation Tools and Surveys

Evaluation and Measurement
A. Pre- and Post-Training Assessments
B. Surveys and Feedback from participants
C. Observations and Reports on School Culture
D. Review of Disciplinary Records and Incidents

Conclusion

By investing in 3 comprehensive school culture training program, Instruction Matters aims to
create a nurturing and inclusive learning environment where all Proud to Partner students can
thrive. This program will ensure that the leadership, faculty, and staff embrace a school cufture
that values all students, respects diversity, and provides an environment where minority
students, specifically those in the Black and Hispanic communities, thrive personally and
educationally. This proposal seeks approval to begin the development and implementation of
the outlined training program to achieve our objectives and positively impact the Proud to
Partner school culture.

Contact Information

Instruction Matters

Dr. Carmalita Keith
240-882-0079
carmalita@instructionmatters.net

134



(Attachment F-2) Teacher Retirement System (TRS)

Employees of the PTPLA may participate as members of the Teachers’ Retirement System of
Oklahoma in accordance with applicable statutes and rules, if otherwise allowed pursuant to law,
and if determined by the PTPLA Board. If TRS membership is not a desire of the Board,
employees will be provided with a determined 401K retirement plan. PTPLA will offer health
and related insurance options for all employees, and may participate in all health and related
insurance programs available to the employees of the sponsor of the charter school, and or seek
separate insurances for all PTPLA employees. PTPLA has begun the search for appropriate
401k/403b retirement options and the PTPLA Board of Directors will be briefed by a broker at
the January 2024 Board meeting.

(Attachment F-3) Description of Working Conditions

PTPLA will comply with The Oklahoma Occupational Health & Safety Standards Act of 1970
by providing job safety and health protection for all employees. PTPLA, as a public school
agency, will adhere to all rules that have been adopted which include both employer and
employee responsibilities. Based on the Act, categories are as follows:

Responsibility of Employers

Responsibility of Employees

Unsafe Equipment and/or Procedures

Adverse Action Remedy

Employees’ Right to File Complaint

Employees’ Right to View Certain Records

Employees’ Right to View Their Files

PTPLA understands that there is a “Required Posting of this Notice” clause for the full
description of the Act to be posted in the workplace. (See Appendix for full description.)
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Attachment G - Accountability

® (G-1) Statement of Accountability

e (G-2) Criteria to measure academic effectiveness of charter school

e (G-3) Criteria to measure operational effectiveness of charter
school

® (G-4) Criteria to measure the financial effectiveness of charter
school

e (G-5) School Startup Plan

136



(Attachment G-1) Statement of Accountability

PTPLA understands that The Oftice of Accountability strives to ensure transparency for all
Oklahoma students by providing school administrators, educators, parents, and communities the
tools and data-driven information to identify areas of success and improvement. With the guided
principle that all students can grow, and all schools can improve.

PTPLA will measure the effectiveness of the school using academic, operational, and financial
guidelines as determined by the State of Oklahoma. PTPLA will respond to requests for data
supportive of Academic, Operational and Financial Effectiveness. Required Accreditation
documents will be gathered on an ongoing basis and kept in a digital format designed for
uploading, as well as a secured filing portfolio system of printed documentation. All testing and
academic measurement data will be kept in like fashion. Understanding our roles and
responsibility for communication, all requested information/data will then be uploaded to the
State Office of Accountability in the following sequence:

Local Student Information System (SIS)
SDE Wave Reporting

Accountability Reporting Application
Data Verification Window (DVR)
Calculation Verification window (CVR)
Public Reporting

Furthermore, PTPLA agrees to adhere to the SDE outcomes that operate along a continuum in
both Leading Indicators and Outcome Indicators. PTPLA will hold itself accountable by
ensuring that all students must have the following:

e Opportunities to learn and make or maintain progress
Opportunities to make or maintain progress from one grade to the next to gain or
maintain readiness for the next grade, course or level; and

e Opportunities to gain grade-level knowledge and skills to graduate with a diploma ready
for success in life after high school.

In accordance with the Oklahoma Charter School Handbook PTPLA understands that it must
model Student Accountability, Financial Accountability, and Federal Grant Accountability, as
defined by the following:
e The Charter Sponsor/Authorizer: PTPLA will remain accountable to their sponsor
(authorizer). PTPLA understands that the Initial charter school contracts are for a term of
5 years and must include criteria by which effectiveness of the school will be measured.
If the sponsor intends to deny the request of PTPLA for renewal of the contract, then the
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sponsor must give a 90 day written notice and explanation of the intent to terminate the
contract. Further, if PTPLA ranks in the bottom 5% of all public schools in Oklahoma at
the time of renewal of its contract, the charter school (PTPLA} is to be closed.

The Proud To Partner Leadership Academy Board of Directors: PTPLA will remain
accountable to the PTPLA Board of Directors. PTPLA in cooperation with the PTPLA
Board of Directors will maintain high performance standards and take corrective action
when evaluating school performance.

The Oklahoma State Department of Education: PTPLA will remain accountable to
the Oklahoma State Department of Education. Like any other public school, PTPLA
understands that it must go through an accreditation process which is run through the
Office of Accreditation at OSDE. This is to ensure that PTPLA remains compliant with
all federal and state laws. Additionally, PTPLA understands that overall performance is
graded on the A-F Report Card of the State of Oklahoma.

Student Accountability: PTPLA is a non-sectarian public school that will allow teachers
the freedom to be more innovative to address students’ needs. However, PTPLA
understands that it will still be held accountable to the same state and federal
measurements and testing requirements as traditional public schools and can be closed
due to non-successful academic responsibilities.

Financial Accountability: The PTPLA Board of Directors, Head of School, business
managers, encumbrance clerks, treasurers, independent auditors, and others who have the
responsibility for preparation of school district budgets and the administration of school
district funds will remain financially accountable, understanding that we must adhere to,
and become familiar with policies and procedures for implementation of the Oklahoma
Cost Accounting System (OCAS) and School Finances.

Federal Grant Accountability: PTPLA will remain accountable to Federal Grants and
Programming, understanding that many types of federal funding in education carry with
them a “Supplement, not Supplant” requirement. PTPLA will ensure services provided
with federal funding do not replace, or supplant, services that PTPLA would ordinarily
provide, or would be legally obligated to provide, to all students in the absence of federal
funds.
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(Attachment G-2) Criteria to measure the academic effectiveness of charter school

Academic Effectiveness: Academic effectiveness will be measured by the five State Indicators
of the Oklahoma School Report Card, as well as the Oklahoma Model Academic Framework.
The Oklahoma Model Academic Framework is included as Attachment G-1. In each area,
measurement outcomes are designed to project that PTPLA either 1) Exceeds, 2) Meets the
Standard, 3) Approaching the Standard, or 4) Needs Improvement. The Oklahoma School
Report Card will measure the following:

e Academic Achievement
Chronic Absenteeism
Post-Secondary Opportunities
Graduation
English Language Proficiency Assessment Progress

Data collected from each indicator provides meaningful and actionable information as shown:

Score s " | Definition

Exceeds Every subgroup Meets or Exceeds the standard

Meets . The majority of subgroups Meet or Exceed the standard with
none scoring at “Needs Improvement”

Approaching Every subgroup scores at the approaching level or above, with
none at “Needs Improvement”

Needs Improvement | One or more subgroup scores at “Needs Improvement”

e Academic Achievement (OSTP): In grade 11, how well are we supporting groups of
students to be ready for the next grade, course or level based on their performance on
state tests in English language arts (ELA), math and science? PTPLA will determine the
number of students in each priority student group meeting, not meeting or exceeding
academic scale score targets or proficiency levels. Targets differ by priority student
group and grade for each content. Priority groups are students with disabilities,
economically disadvantaged students, English learners (EL), Black/African American
students, Hispanic students, Native American/American Indian students, Asian/Pacific
[slander students, students who identify two or more races and White students. In
accordance with the Oklahoma School Report Card Guide for measures, indicators, and
actions, we will do the following:
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Analyze performance trends across student groups and/or grade levels
Consider curricular alignment and program coherence across grades
Monitor effectiveness of instructional supports for different student groups
Align needs for professional learning

Connect site and/or district level data

Compare where we are with others (state, district, like schools)

o O 0O o O ©

All students will perform:
e At or Above grade level on the state exam, OR
e At or Above grade level on a third-party assessment approved by the authorizer
(PTPLA intends to use NWEA MAP and Edmentum benchmarks), OR
e Demonstrate expected growth (as determined by the school, state or third-party
assessment).
Each demographic population (with a score on the state report card OR with equivalent number
of the state-determined n-size when using Authorizer-approved assessments) will meet the
academic standard as outlined below.

Score Definition

90.0% or more of students demonstrate academic
Exceeds I

proficiency or growth

65.0%-89.0% of students demonstrate academic
Meets -

proficiency or growth
Apbroachin 50.0%-65.0% of students demonstrate academic

PP g proficiency or growth

Fewer than 50.0% of students demonstrate academic
Needs Improvement -

proficiency or growth

e Chronic Absenteeism: How well are we lessening the impact of lost instructional time
based on the percentage of students in regular attendance meaning that they are in school
at least 90% of the instructional days offered through our school calendar? PTPLA will
determine the percentage of students in good attendance who are present 90% or more of
instructional days based on the school calendar. (i.e., school calendar has 175
instructional days, students counted absent less than 17.5 days show good attendance). In
accordance with the Oklahoma School Report Card Guide for measures, indicators, and
actions, we will do the following:

o Analyze attendance trends across groups of students and/or grade levels
o Identify students who may be at risk of falling behind and barriers they may have
to regular attendance
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Determine how well strategies and supports in place are working to minimize lost
instructional time for ALL students

Ensure students on IEPs and 504s with chronic conditions have needs identified in
their plan

All students will be in “good attendance™ per the state’s definition as outlined below. PTPLA
will set goals of 95% attendance.

Score Definition

Exceeds The percent of students in “good attendance” meets or
exceeds the state or district average—whichever is
higher.

Meets The percent of students in good attendance is the same

as or better than the state or district
average—whichever is lower.

Approaching The percent of students in good attendance is no more
than S percentage points below the state or district
average, whichever is lower,

Needs Improvement | The percentage of students in good attendance is 5.9 or
more percentage points below the state or district
average, whichever is lower

e Post-Secondary Opportunities: How well are we preparing our students for life after
high school based on the percentage of students successfully participating in at least one
opportunity including internships, AP/IB coursework, dual/concurrent enrollment or
Career and Technical Education (CTE) coursework leading to certification? PTPLA will
determine the number of students that successfully completed at least one postsecondary
opportunity by earning a D or higher. Students may participate in multiple opportunities,
but are only eligible for one point. In accordance with the Oklahoma Schoo! Report Card
Guide for measures, indicators, and actions, we will do the following:

o Know where ALL students want to go when they leave high school

o Inventory opportunities and identify barriers to expand access to opportunities
aligned with student’s career goals

o Identify needs for business partnerships

o Compare where we are to others (state, district, school)

All graduating students will be ready for college or career as demonstrated by:
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A. College:
1. Achieved minimum required test score for entry without taking
Remediation:
® High School Transcript of a 2.0 (C average) or higher, OR
® Accuplacer, OR
e ACT, OR
e SAT, AND
2. Acceptance to a college or university, AND
3. Successful Completion and submission of a college FAFSA form
B. Career:
1. Accepted to the Military (Army, Navy, Airforce, or Marines), OR
2. Evidence of sustainable employment, OR
3. Completed an authorizer or state approved Career and Technical
Education Certificate

Score Definition

Exceeds 95.0% or more of graduating seniors demonstrate college
readiness by meeting either the college or career standard.

Meets 90.0%-94.9% of graduating seniors demonstrate college
readiness by meeting either the college or career standard.

Approaching 85.0%-89.9% of graduating seniors demonstrate college
readiness by meeting either the college or career standard.

Needs Improvement | Fewer than 85.0% of graduating seniors demonstrate
college readiness by meeting either the college or career standard.

¢ Graduation: In grades 9-12, how well are we supporting our students in graduating with
a diploma in 4, 5, or 6 years based on adjusted cohort graduation rates? PTPLA will
determine the percentage of students in a 4-year adjusted cohort graduating with a
diploma in 4, 5 or 6 years. Pursuant to federal regulations, the term four-year adjusted
cohort graduation rate is the number of students who graduate within four years with a
regular high school diploma divided by the number of students who form the adjusted
cohort for that graduating class. PTPLA students will be assigned a cohort year upon
entering high school, generally four years after their initial enrollment. The student will
remain in this cohort even if transferred to another diploma-issuing school or district. In
accordance with the Oklahoma School Report Card Guide for measures, indicators, and
actions, we will do the following:

o Analyze trends across groups of students



o Identify barriers and/or access for students not graduating to determine what
personalized paths may need to be added or adjusted

o Ensure that students are coded correctly during the Comprehensive Exit Report
and ACGR reporting review windows

o Compare where we are with others (state, district schools).

All students will graduate from high school within four years of entering 9th grade for the first
Time as outlined below. PTPLA has set goals of achieving a 100% graduation rate.

Score Definition

Exceeds 87.0% or more of a 9* grade cohort graduate within four years
of entering 9™ grade for the first time.

Meets 77.0%-86.9% of a 9" grade cohort graduate within four years of
entering 9* grade for the first time.

Approaching 67.0%-76.9% of a 9" grade cohort graduate within four years of
entering 9* grade for the first time.

Needs Improvement | Fewer than 67.0% of a 9 grade cohort graduate within four
years of entering 9* grade for the first time.

All eligible seniors will graduate from school within 12 months of entering their senior year or
re-enroll in the same school for another year as outlined below.

Score Definition

Exceeds 95.0% or more of students who start the school year with fewer than
7 credits, will graduate by August of that school year.

Meets 90.0%-94.9% of students who start the school year with fewer than 7
credits, will graduate by August of that school year.

Approaching 85.0%-89.9% of students who start the school year with fewer than 7
credits, will graduate by August of that school year.

Needs Improvement | Fewer than 85.0% of students who start the school year with
fewer than 7 credits, will graduate by August of that school year.

e English Language Proficiency Assessment Progress (ELPA): How well are we
supporting our English learners in gaining proficiency in English language based on their
WIDA ACCESS Scores? PTPLA will determine the number of English learners (ELs)
meeting or not meeting their interim growth targets based on their WIDA ACCESS test
scores, and the number of ELs that have exited via their scores or committee and the
number of 1st - 4th year proficient ELs. We will use both initial and interim growth
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targets. Initial growth targets will be based on the student’s baseline score that determines
the number of years they have to exit. Interim targets will be recalculated each year using
the student’s current score to support an on-time exit within the prescribed time frame. In
accordance with the Oklahoma School Report Card Guide for measures, indicators, and
actions, we will do the following:
o Analyze performance trends across groups of students and/or grade levels
o ldentify strengths and gaps in your English language acquisition programs and
supports
o Align needs for professional learning
Connect site and/or district level data
Compare where we are to others (state, district, school)

Assessments
Meeting the Reporting Requirements of the OSTP and SDE
PTPLA will meet the reporting requirements of the Oklahoma School Testing Program and the
State Department of Education by providing relevant and timely courses aligned to Oklahoma
Academic Standards, and Beginning, Middle, and End of Year Assessments for all grade levels,
with targeted reporting to those of eleventh grade students. The following assessments will be
reported to the State Department of Education on the The SDE Wave reporting portal:

e |1th Grade Science (tested and submitted in Junior cohort year)

e 1lth Grade History (tested and submitted in Junior cohort year)

e ACT/SAT (tested and submitted in Junior cohort year)

Benchmarks/Internal and External Assessments

PTPLA will use the Edmentum Courseware curriculum for Blended Learning programming and
grade level benchmarks through the Testpacks Series of Assessments, and NWEA all of which
are aligned to the Oklahoma Academic Standards, and approved by the Oklahoma State
Department of Education, as well as in alignment to the Scholastic Aptitude Test (SAT), and the
American College Testing (ACT) Program. Grade level benchmarks will be administered at the
beginning of year, middle of year, and end of year. The student achievement growth goal for each
student is to increase by a minimum of 20% in each tested area, as determined by previous year
academic and achievement results. Students will participate in a one-on-one goal conference
with the Head of School and/or designee after the beginning of year benchmarks are
administered, and a learning path will be prescribed for each student, as a means to meeting the
20% increase achievement goal, aligned to Oklahoma Academic Standards. Teachers, students,
parents, and leadership will be able to track prescription progress, and this progress will provide
the collaborative and reflective framework for which achievement is discussed in terms of the
informed teaching and learning model.

As an instructional department, PTPLA will utilize the 3-1-1 Instructional Model for weekly
standards alignment and pacing, for the core areas of all levels of English, Math, Social
Sciences/History, and Science. The model supports 3 sessions of instruction, followed by one
session of standards mastery check, which then leads to the final session of the cycle in a reteach
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or extend. The 3-1-1 Instructional Model is rooted in the Gradual Release Model, and
incorporates both teacher and student accountability. Weekly data communicates categories of
standards mastery and approaching mastery, thus depicting those students who could potentially
score in the proficient and advanced categories of grade level benchmark assessments. On a
weekly basis, teachers and leadership will engage in an instructional focus to positively influence
student achievement. Standards mastery, as well as student and teacher data will be
communicated weekly with students and school community through the school's data wall and
Edmentum platform. A collaborative parent model allows parents access to weekly student data
via the Edmentum learning platform, and at any time a parent is in the school, leadership
provides a data briefing on their student, via the data wall, and or the Edmentum platform. Data
is supportive and inclusive of detailed analysis of performance and non-performance data,
aligned to Oklahoma Academic Standards for each student subgroup identified in Section
1111(c)(2) of ESSA (economically disadvantaged students, students from major racial and ethnic
groups, children with disabilities, and English learners).

Below is a description of the strategies that the school will implement to address school needs,
including a description of how such strategies will —

e provide opportunities for all children, including each of the subgroups of students to meet
the challenging State academic standards;

e use methods and instructional strategies that strengthen the academic program in the
school for the areas of academics, SEL, and Leadership, increase the amount and quality
of learning time, and help provide an enriched and accelerated curriculum, which may
include programs, activities, and courses necessary to provide a well-rounded education;
and

e address the needs of all children in the school, but particularly the needs of those at risk
of not meeting the challenging State academic standards, or are in jeopardy of loss in
graduation cohort

e provide professional development and other activities for teachers, paraprofessionals, and
other school personnel to improve instruction and use of data from academic
assessments, and to recruit and retain effective teachers, particularly in high need
subjects;

¢ be evidence-based as defined in ESSA, Section 8101(21)(A).



Sample of Instructional Model Process (Inclusive of Gradual Release and Daily

Assessment)
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‘Ms. Dawn Bowles, Head of School

fli1r el

_..._m*: .

Chaprer 3 Srylistic Reading & Writing

Siylistic Reading & Writing

Sryllstic Reading & Wit

E!ﬂ OAs Stlndl:.d DAS Standard

OAS Standard
—

Standard $: Language Standard 5: Language

L10W.1
Wil OO LEATS yith

Standard 5: Lam Standard 5: Language

SA0.R1, 51000, 5. IOWJ

i wariting

. Launch 8
Teacher with Whole Class| Teacher with Whole Class

Launch D

Teacher with Whole Class

oy vl yonu CouuuieE b, bl o B
ALaunch Is atso known s The culturally relevant kens for muwamm
Hook, Sut induction, Advance P dge. and et
Ovganirer, b mn"dbyplm.l
New 2igrmant for "Da Now* or | accessfentry polnt For sach

"Bl Work”. sudent?

you
mdumduulmmﬂl‘

umvw

Guided Practice/We Do

Guided Practice/We Do
| Teacher & Students Teather & Students
I

Guided Practice/We Do

Teacher & Students

Teacher & Students

1 Da and We Do shoukd be
representative of a 25
minute total ock of
time, Retum (o 1 Do if
visible level of student
frustration.

Teacher & students
participate in steps
modeled during the ! Do,
atong with embedded
collaboration from 3
essential questions.

Teacher & students
participate in steps
madeled during the { Do,
along with embadded
colleboration from 3

Lo M-oeih lr

Students (2 then 1]

Students (2 then 1)

a5

Teacher & students
pacticpate n steps modeled
during the / Do, along with

embedded collaboration from

3 essential questions.
Practica Yall

et Y

Students (2 then 1)

s work In

Stomnt work n

o than
et
The

‘What and how will students

be graded for this day?

146



Assessment Platforms

e Edmentum Testpacks (Benchmark Series Assessment) as described above, inclusive of
the Edmentum ACT/SAT Instructional Suite
NWEA MAP (Benchmark Series Assessment)
State of Oklahoma Testing for 11th Grade students, inclusive of the Nationally and State
approved ACT and SAT, which will also be used for graduation requirements and college
entrance
World-class Instructional Design and Assessment (WIDA)
PTPLA will also be registered as an ACT and SAT School Day site, affording students
the opportunity to take the standardized assessments 3 times each year at the school site,
as administered by the ACT/SAT certified PTPLA staft.

e PTPLA will also partner with Mastery Prep for instructional ACT/SAT test preparation
through aligned classes and Test Boot Camps.

Assessment Calendar

NWEA/Edmentum Benchmark | August, December, May 9th - 12th
Core Academic Subjects

State Testing (OSTP) March 11th
ACT August, December, April 9th - 12th
(11th will not test in April)
ACT (for state assessment) March 11th
WIDA August, March 9¢h - 12th
Mastery Prep October, January 11th & 12th
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August

11th & 12th

August August
(Actual Test) (Screener if Grades ONLY
needed) (October)
December December e 11th & 12th
(Actual Test) Grades ONLY
(January)
U.S. History & March (11th March memammoomnaan
Science (11th Grade ONLY) (Designated
Grade ONLY) ELL Students)
May April
{Actual Test 9th,

10th, 12th)
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(Attachment G-3) Criteria to measure the operational effectiveness of charter school

Charter School Checklist: PTPLA will use the Oklahoma State Department of Accreditation
Charter School Checklist to measure the operational effectiveness of the school.

Parent/Family and Community Involvement: PTPLA will utilize parental, professional, and
community partners in the overall engagement to strengthen school operations.

Oklahoma has identified 9 Essential Elements for schools. Essential Element #4 focuses on
School Environment and School Culture. The PTPLA is committed to focus on indicator 4.10:
Student achievement is valued and publicly celebrated, inclusive of parents and families.

Specific strategies to increase parent, family and community stakeholder involvement,
particularly among those who represent the most at-risk students, based upon results of the
Oklahoma 9 Essential Elements (OEE) Needs Assessment will be implemented. Strategies will
address the needs and development of both academics, and social and emotional skills. Strategies
are also aligned to post-secondary outcomes. The parents and community stakeholders will be
reflective of the demographic composition of the school zone, including representation from
Hispanic, Black, White, and Native American populations..

Based upon collaborative meetings and survey results, PTPLA will commit to focus on indicator
OEE 4.10 in the following ways:

o Class incentives/celebrations for students demonstrating weekly standards mastery

e On Screen Success, allowing peers and teachers to create videos celebrating student
achievement, and highlighting student work, posting to school FB, Instagram, or schools
website, class Google drive, class padlet, etc., and showcasing the video celebrations of
the school with the approved community partners and businesses, each month

e Quarterly awards ceremonies recognizing social and emotional, and academic
achievements, sponsored by community partners with an onsite and offsite company
venue, thus taking the student success and celebration to a public forum

e Events for parents and community that highlight student success as well as educate
parents as to how to support the success of their students

e Enlisting community businesses to provide celebration items or places to display student
excellence

e Participation in Lunch Launch (see description below)

A final goal aligned to indicator 4.10 is to authentically communicate the value of student
achievement through the lens of post-secondary exposure. Each Monday, students are
encouraged to dress in professional or business attire and to participate in Lunch Launch. Lunch
Launch is designed to introduce students to all things post-secondary, to include, potential
internships, careers, colleges, and armed forces, as well as opportunities for parents. Students
have the opportunity to sit and talk with the invited community guest for the week, and learn
about their particular field of work and their accomplishments. Each professional community
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partner eats funch with the students and helps to encourage the students and parents to launch
their goals and dreams.

Additional Family and Community [nvolvement includes:

e Attend a minimum of two in-person parent teacher conference sessions per school year.
PTPLA will provide four Report Card Pick Up days for Parent-Teacher Conferences.
This is twice the number of conferences offered by Western Heights School District. We
believe that the frequency by which we meet with parents and engage them in our
academic intervals will provide a cohesiveness in student and family accountability to
meet goals within the Academic Excellence Pillar.

e Parents will complete volunteer hours at school site and or schoo! activities. (Minimum
number of hours required)

e Opportunity to enroll in the Family Leadership Institute, a curriculum model designed to
support parents and families as they navigate academics and SEL with their child. (See
FLI Curriculum in Appendix.)

Compliance with Open Records and Meetings, and Decision-making

1. The Board will hold open meetings with public participation where parents can address the
Board with their concerns during the time allotted for public opinions. The Board will take these
concerns into account when making policy decisions.

2. The Board will ensure and facilitate the public's right of access to and review of government
records so they may efficiently and intelligently exercise their inherent political power.

3. The Board will designate certain persons who are authorized to release records of the public
body for inspection, copying, or mechanical reproduction.

4. At least one such person shall be available at all times to release records during the regular
business hours to the public body.

5. The Head of School, with parents to establish a site Parent Teacher Organization (PTO)

6. The Head of School will plan quarterly meetings with the site PTO.

7. The Board will reserve one seat to be filled by a PTPLA parent (Parent must also be an active
member of the PTO.)

Process for Parental Objection

Should a student or family have an objection to a governing board policy or decision,
administrative procedure, or practice at the school, the student and family will be asked to do the
following:

e Present their concern to the Head of School. The Head of School will analyze the
situation and make changes to policy if and as the Head of School sees fit.
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e Should the student or family not agree with the decision made by the Head of School,
they can bring the concern to the Board. The Board will conduct an internal investigation
and make policy changes based on the results of the investigation.

e Should the student or family not agree with the decision made by the Board, they can
take this concern to the Charter Authorizing Board of Directors. The Charter Authorizing
Board of Directors will conduct an investigation and make any policy changes based on
the results of the investigation.
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(Attachment G-4) Criteria to measure the financial effectiveness of charter school

PTPLA will use the Oklahoma Financial Framework for evaluating the financial viability of the
school. The Oklahoma Financial Framework is included as Attachment G-3. In each area,
measurement outcomes are designed to project that PTPLA either 1) Meets the Standard, or 2)
Does Not Meet the Standard. Areas of consideration in the framework include the following:

e Near-term Financial Health
e Longer-term financial Sustainability
e Financial Management and Oversight

Near-term Financial Health indicators are designed to depict the financial position and

viability of PTPLA in the upcoming year. A school, meeting the standards, demonstrates a low
risk of financial distress in the coming year. Schools that fail to meet one or more of the
standards may currently be experiencing financial difficulties and/or are at higher risk for
financial hardship in the near term. A school may require additional review and immediate
intervention on the part of the authorizer.

Longer-Term Financial Stability indicators are designed to depict the financial position and
viability of PTPLA over time. A school meeting the desired standards demonstrates a lower risk
of financial distress in the future. Schools that fail to meet the standards may be at higher risk for
financial hardship in the future.

Financial Management and Oversight indicators are designed to depict the ability of PTPLA to
manage and oversee its finances to a high degree. Schools that meet the desired standards
demonstrate a lower risk of financial distress. Schools that fail to meet the standards may be at
higher risk for financial hardship in the near future and can have a lasting effect.

Section 2.3 of OSDE Charter Handbook: Performance Framework Checklist for Charter Schools
PTPLA understands that at a minimum we will clearly set forth the following academic and
operational performance indicators, measures and metrics that will guide the evaluations of the
charter school by the sponsor:

e Student academic proficiency.
Student academic growth.
Achievement gaps in both proficiency and growth between major student subgroups.
Student attendance.
Recurrent enrollment from year to year as determined by the methodology used for
Public schools in Oklahoma.
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Graduation rates as determined by the methodology used for public schools in Okiahoma.
Postsecondary readiness.

Financial performance and sustainability.

Governing board performance and stewardship, including compliance with all applicable
laws, regulations, and terms of the charter contract.
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(Attachment G-5) School Startup Plan

Calendar for Meeting Pre-opening Conditions

The PTPLA Board of Directors is responsible and intends to adhere to the following schedule
and tasks leading up to opening the School in the Fall of 2024. The following is a summary of
the tasks and timelines for the School’s startup, inclusive of the timeline, task, and responsible

party.

Spring/Summer 2023 Activities/Focus Areas:
1. Facilities Search (w/Brix Realty) - School Founder/Head of School & Founding Board

2. Curriculum (e.g., proposals and demos by curriculum companies, instructional materials,
supplies) - School Founder/Head of School & Education Committee Chair

3. Decide on all Curriculum by August 15, 2023. - School Founder/Head of School & Education
Committee Chair

4. Equipment Bids (e.g., classroom/building furniture, technology, food services) - School
Founder/Head of School & Founding Board

5. Insurance (e.g., appropriate coverages to be researched) - Founding Board

6. PR/Communications (e.g., development of initial strategic marketing plan) - School
Founder/Head of School & Founding Board

7. Community Engagement (e.g., surveying and community service within boundaries) - School
Founder/Head of School & Founding Board

8. Solicit ideas/proposals/designs for school logo/crest (decide on top 2 designs by August 31,
2023) - School Founder/Head of School & Founding Board

9. Research marketing, media, and branding companies - Founding Board

Fall 2023 Activities/Focus Areas:

1. Narrow Facilities search to the top 3 contenders (solidify information concerning
inspections, zoning, certificate of occupancy) - School Founder/Head of School & Founding
Board

2. Decide on facility and submit Letter of Intent (LOI) - School Founder

3. Gather official quotes on all Curriculum for years one through five - School Founder/Head of
School

4. Health services (e.g., on-site health care, plans for dispensing medications) - Founding Board

5. Establish marketing/PR/branding relationship (design for school logo/crest, marketing
materials, media buyer, etc.) - Founding Board & The Bloomwell Group

6. PR/Communications (continued development and roll out of stage one marketing plan) -
School Founder/Head of School & The Bloomwell Group

7. Community Engagement (e.g., surveying and community service within boundaries
inclusive of monthly community activities) - School Founder/Head of School & founding
Board

8. Create Student/Parent Handbook - School Founder/Head of School & The Murrell Group
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Winter/Spring 2024 Activities/Focus Areas:

1.

Authorizer approves Proud To Partner Leadership Academy -

2. Release of enrollment application, followed by lottery, and enrollment
3.
4, Special needs services (review student enrollment to finalize facilities plans for providing

Staffing (e.g., teachers hired, appropriate licenses) - Head of School & The Murrell Group

services) - Head of School & the Murrell Group

. PR/Communications (e.g., continued development and roll out of stage two marketing

plan} - The Bloomwell Group

. Community Engagement (monthly community activities and community service within

boundaries) - Board & The Bloomwell Group

. All documents, policies and compliance checks which are required are met - Head of School,

Board, & The Murrell Group

Summer 2024:

1.
2.

Take occupancy of the facility designated for the Proud to Partner Leadership Academy
Complete all aspects of building setup in preparation for opening - Head of School & Dean of
[T/Operations

. PTPLA Staff and Board trainings - Head of School, Instruction Matters & Oklahoma Public

School Resource Center
Family Vision Conference - Head of School, PTPLA Faculty & Staff, & Community Partners

Fall 2024 Activities/Focus Areas:

1.

2.

Newly PTPLA chartered school commences operation with close alignment to the Putnam
City Schools District calendar for School Year 2024-2025

PR/Communications (continued development and roll out of stage three marketing

Plan consistent with grand opening)
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Attachment H - Demonstration of Support

(H-1) Community Interest/Support Survey
(H-2) Community Partnership Commitments
(H-3) Petitions/Signatures of Support

(H-4) Letters of Support



(Attachment H) Demonstration of Support

The PTPLA has and will continue to demonstrate strong community support in the Putnam City
School District, as well as in the surrounding area as an educational choice for SW Oklahoma
City students and families. This includes more than a combined 250 signatures of support,
positive survey results, and community mentors/partners for the PTPLA model, from parents,
community and business leaders, churches, teachers, students, institutions of higher ed, and local
civic organizations expressing their full support of PTPLA and the likely positive impact it will
have on families in SW Oklahoma City, Oklahoma, as well as surrounding areas of Oklahoma
City, Oklahoma. Additionally, we have generated a database of community businesses and
partners committed to partnering with PTPLA, in alignment with Leadership projects through the
Internship and Industry, as well as additional College and Career readiness models. To date there
are more than 70 registered community partners for direct partnerships with students, families,
and the school for our one to one mentoring program.

PTPLA is scheduled to host monthly town hall meetings beginning in January 2024, in local
housing and apartments communities, churches, and community centers of families in SW OKC,
distribute direct mailing to local residents, establish social media accounts, generate strategic
marketing and communications projects, and other similar efforts to build even more public
awareness and support, as directed by our media buyer and marketing lead, The Bloomwell
Group.

Demonstration of Support for the Proud To Partner Leadership Academy is provided below in
the following manner:

Key Survey Takeaways
Petitions/Signature Sheets
Community Partnership/Mentoring
PTPLA Board of Directors
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(Attachment H-1) Parent, Family, & Community Interest/Support Survey

There is a high demand for a charter school in Southwest Oklahoma City, based on our
Community Interest Survey. The survey allowed for input from parents and community
members on the most important components to be included in our school, captured their
perceptions of the levels of school performance of schools in Southwest Oklahoma City, when
compared to others in the neighboring districts as well as the state, and determined their interest
in supporting PTPLA and the need for school choice in AW OKC. Parents, community members
and partners will also be invited to attend the PTPLA Vision Conference (required for
parent/student), at which time we will participate in outlining how we have successfully
implemented their ideas and feedback in our model for success, educate them on their areas of
concern and questions, and then address how we intend to keep them engaged in the process.

Key Survey Takeaways:

e 61% of residents think that high schools in SW OKC are below local and state averages,
and only 2% thought that they were above local and state averages.

e 72% of the population had never heard of the terms CSI or ATSI concerning school
categorization and 95% did not know if their child or any child that they knew attended a
school in the CSI or ATSI category, and several asked if we could explain what that
meant.

e Top responses of necessary program components were in alignment with the 4 Pillars and
mission of PTPLA

© College and Career Readiness

Parent Involvement

Social and Emotional Learning

Community Partnership

Cultural Representation

Strong Academic Programming

Student Leadership Development

o Student-centered Environment.

o 84% of residents agreed without reservation that there should be a school choice option
for students in SW Oklahoma City

e 62% of that group agreed that a school choice option is a matter of urgency in Southwest
Oklahoma City.

c 0O 0O O O O

(See data graphs/charts below as taken from the electronic survey.)
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Based on your prior knowledge, how do you think high schools in SW OKC would & copy
compare overall to other high schools in OKC or the state?

59 responses

@ Below local and stale averages
@ The same as local and slate averages
@ Above local and state averages

Based on prior knowledge, 61% of residents think that high schools in SW
OKC are below local and state averages, and only 2% thought that they were
above local and state averages.

Have you heard of the terms Comprehensive Support and Improvement (CSl) or ID Copy
Additional Targeted Support and Improvement (ATSI) concerning school
categorization?

50 responses

@ Yes. | have only heard of CSI.

@ Yes. | have only heard of ATSI.

@ Yes. | have heard of CSt and ATSL.
@ No. | have not heard of either.

Ny

72% of the population had never heard of the terms CSI or ATSI concerning
school categorization.
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Do you know if your child or a child that you know attends a school in the CSI or ATSI [0 copy
category?

59 responses

@ Yes
@ No

95% did not know if their child or any child that they knew attended a school
in the CSI or ATSI category.

What would be important to you or those you know, when considering high schools in lg Copy
SW OKC? (Check all that apply)

59 responses

Community Partnerships| 41 (69.5%}
Cultural Representation . 47 (79.7%)
Adult demographics similar t... 22 (37.3%)
College and Career Readiness| 48 (81.4%)
Strong academic programming 48 (81.4%)
Student leadership develop... | 45 (76.3%)
Blended Learning {classroo... —25 (42.4%)
Gifted and Talented program...[ —30 (50.8%)
Student-centered environment | 41 (69.5%)
Sccial and Emotional Leaming -47 (79.7%)
Test Scoras 29 (49.2%)
Post-secondary programming 29 (49.2%)
Graduation Rate ; 38 (64.4%)
English Language Leamer p... 25 (42.4%)
Parent involvement 46 (78%)
0 10 20 30 40 50

Top responses were in alignment with the mission of PTPLA: College and
Career Readiness, Parent Involvement, Social and Emotional Learning,
Community Partnership, Cultural Representation, Strong Academic Programming,
Student Leadership Development, and Student-centered Environment.
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On a scale of 0-10, how strongly do you agree that there should be a school choice 10 copy
option for students in SW OKC.

59 responses

@ 1-3 Slightly agree

@ 4-6 Moderately agraee

& 7-9 Confidently agree

@ 10 Strongly agree that a school cholce
option in SW OKC is a matter of
urgency.

@ 0 - 1 do not agrea that we need a school
choice option in SW OKC.

84% of residents agree without reservation that there should be a school
choice option for students in SW Oklahoma City. 62% agree that a school

choice option is a matter of urgency. Additional open-ended responses and concerns

were in alignment with the mission and in support of PTPLA.

161



(Attachment H-2) Community Partnership Commitments

PTPLA began these efforts with a Community Partnership video with an attached partnership
form (using the JotForm data collection tool). The video and form has been disseminated on
social media and to personal contacts of Board/Team members. Full scale outreach will begin
January 1, 2024, under the leadership and program management of The Bloomwell Marketing
Group. These partnerships are key to being successful in PTPLA Pillar 3: Community
Partnership. Our one to one community partner/mentor program will become the staple in
providing the supports and adult accountability mentor as the PTPLA Ambassadors transition
through high school and prepare for Post-Secondary Leadership. In the initial round of acquiring
support, PIPLA (in advance of working with The Bloomwell Group) has secured more than 70
direct community partnerships. PTPLA Community Partners will be in direct communication
with the Dean of Leadership and Community Partnership, as they will work with and on behalf
of students and their families. We have provided the ways that partnerships would best serve our
school. Partnerships were offered and data was collected. Commitments were received along
with the following information:

e Name of Partner and Company/Affiliation
e Desire to partner Onsite, Virtually, or Both
¢ Email Address and Phone Number
o Type of Offering

o Mentor

Job Shadowing

o Internship

o College & Career

o Military

o Other (Various entries provided)

Please see the JotForm Community Partnership Commitment data as of December 22,
2023.
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Timestamp Name

12/342023 21:21:14 R.L. Hunnicutt
12/342023 21:22:17 Crystal Heard
12/3/2023 21:23:19 Krystle Foster
12342023 21:24:18 Malik Ragland
12/3/2023 21:25:09 Tiwana Burdex

127342023 21:26:05 Tori Pemy
12/3/2023 21:27:26 Felisha Bennett

12/3/2023 21:28:31 Sharon Finney
12/3/2023 21:29:27 De'Erica Slayden

127312023 21:30:46 Chaya Pennington

127312023 21:31:41 Valdrie Buford
127342023 21:32:37 Jabee Williams
12/3/2023 21:33:34 Brandie Wheat
12/3/2023 21:35:08 Sharri Coleman
12/4/2023 8:58:13 Dr. Carmalita Keith

12/4/2023 12:52:23 Lamy Bankston

111muhmp Name

Company/Affillation  Email

Lime Painting of Okc Both

Department of the Air
Force Both

KF Financial Freedom Both

DegiCloud {Intapp) / Sr.
Implementation
Associate

Tinker Air Force Base
Coriym
Phamacsauticals

N/A

Rosa of Sharon
Publishing

Education

Maetro Tech

Federal Aviation
Administration Both
LiveFreeOkc Both
FACE Both
Soul 2 Sole Doctor LLC Both
Instruction Matters LLC Both
Primerica Financial
Servicas Both

Company/Affillation  Email

21

23

24

2

-1

12/4/2023 16:01:49 Donna Wilson
12/4f2023 18:03:17 Jay Watley
121472023 19:35:36 Kenji Baker

12/4/2023 19:36:59 Charles Baker
12/4/2023 19:37:57 Jabril Reland

12/4/2023 22:11:58 Harmon Maclin
12/472023 22:32:43 Denine Matthews
12/872023 0:46:12 Ashley Cooks

12/6/2023 0:47:16 Ophella Jatla

12/6/2023 0:48:37 Tasia Mendiola
12/6/2023 (:56:33 Nathan Jossell

12/6/2023 1:0(:45 Keith Jossell
12/8/2023 21:42:05 Alexis Morgan

12/6/2023 21:43:35 Terlasia Dean

Phone Number  Onsite/Virtual? Offerings?

Mentor

Mentor, Job Shadowing

Mentor, Internship,
College/University

Mentor
Mentor

Mentor
Mentor

College/University
Mentor

Mentor, Intamship, Job
Shadowing, Other

Mentor
Mentor
Mentor
Mentor
Qther

Financial Literacy

Phone Number  Onsite/Virtual? Offerings?

Retired USAF/
Psychology
Degree/Financial
Secretary for OKCPS

Tinker Air Forca
Base/US Air Force

Federal Reserve Bank
of Atlanta

University of Alabama -
School of Medicine

FedEx

4-H Extension
PTP Huntsville
Education

Southem Nazarene
Unlversity

Pathways To Haven
Agency - Behavioral
Health - Diractor

Data Science &
Analytics

5th Street Baptist
Church

Creative Energy Capital

The Guard Den

Mentor
Mentor

Mentor, Persenal Finance

Mentor,
Collaganiversity
Mentor

Mentor, Africulture & 44
programming

Mentor

Mentor, Reading

College/University
Job Shadawing,
Behavioral Health &
Emotional Support

Mentor

Mantor, Job Shadowing,
Fundraising

Mantor, Guast Speaker

Mentor, Intemship, Job
Shadewing
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41
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Timestamp Name

12/6/2023 22:13:48 Dr. Lamy Crudup

121612023 22:46:10 Corrie Cooks
12/6/2023 23:01:12 Zack Phillips

12/6/2023 23:06:33 Caroline Pollard

12/6/2023 23:20:13 Jason Keltner
12/6f2023 23:27:27 Mark Pregler

12/6/2023 23:35:27 Cameron Kaspereit

12/6/2023 23:37:02 Kashuan Hopkins
12712023 21:11:26 Tiffany Mccain
12/7/2023 21:42:33 Raegan Crisp
127712023 21:13:34 Lunden Gaddis

12/712023 21:15:38 William Calvin
Anita Kirkpatrick & OKC

12712023 21:25:51 Chums

Timestamp Name

121712023 21:32:15 Mary Tean
12/7/2023 21:42:07 Dr. Sara Rich

12/7/2023 21:49:10 Clanna Coleman

12712023 21:58:38 Dr. MiKeiya Momow

127772023 22:12:43 Dr. Ysheka Gooden
121772023 22:19:34 Brad Brainard
12/7/2023 22:24:52 Caroline Pollard
12/8/2023 15:27:11 Tasha Rhodes

12/9/2023 17:24:46 Jason Woronicz
12/10/2023 17:03:48 Chandler Colaman
12/10/2023 17:04 45 Alan Washington

1210/2023 17:05:44 Tamara Griffin

Company/Affillation  Email

Phone Number

Onsite/Virtusl? Offerings?

Mount Moriah Baptist
Church of Sparianburg Virtual Mentor, SEL Counseling
Pastor - United Baptist Mentor, Special
Church & Education On-gite Education
DJ Poppaz On-sita DJ and Events as neaded
Mental Health Youth Mental Health
Association On-site Program
Internship, Job
Valir Physical Therapy On-site Shadowing
Brix Realty Both Job Shadowing
Summit Commercial
Real Estate & Internship, Job
Construction On-site $hadowing
Instructional Technology
Spacialist Career Day
Mentor
University of Oklahoma Mentor
Mentor
Mantor/Vocal
Coaching/Thought
Arts Educator On-site Partner
Mentor, Intemship, Job
Shadowing,
Collage/University,
OKC Chums Both Scholarships
Company/Affiliation Emi_l = Ph_om Number  Onsite/Virtual? Offeringa?
OSU STEM K-12 Job Shadowing,
Teaching Manager & College/University,
HAMM Institute On-site Scholarships
0OSU BRIDGE Center Cin-site Other
Mentor, Intemship, Job
Shadowing,
Boy Scouts of America College/University, Local
Last Frontier Council Partner Database
US Departmant of
Veaterans Affairs Mentor, Counseling
Psychologist On-site Psychologist

Southem Nazarene
University, and Oil &
Gas Industry/Financial
Analyst

Brainard Beef
Agriculture/Farming
Mental Health
Aassociation off
Oklahoma

Goldman Sachs

Code 351
Cortado Vantures
Bridiges Health

S Environmental
Protection Agency

Mentor, Intemship,
College/University

Manitor, Job Shadowing,
Farm Days

Student Mental Health
Programming

Mentor

Mentor, Coding/Game
Design

Mentor

Mentor

Mentor
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Timestamp Name

1241042023 17:08:49 Curt Foster

12/10/2023 21:36:07 Pamis Bowies
12/10/2023 21:38:15 Ruth Maciin

12/10/2023 21:51:40 Taylor Whitahead
12/10/2023 22:12:02 Cariton Wright

12/10/2023 22:17.06 Maurice Bowles Il
12102023 22:23:43 Timothy Wilking
12112023 15:43:14 Willie Watkins
12/11/2023 15:44:16 Willie Wathkins

1211472023 3:53:42 Mark Pregler
121872023 20:54:04 Tinika Richardson

1212023 13:45:10 Barbara Jaramilio
12M9/2023 16:16:16 Patrick Wilson

12/20/2022 10:00:53 Sheila Williams

12202023 12:33:22 Francie Ekwenekwu
12/20/2023 23:08:25 Zhonda Viney
12/22/2023 14:35:43 Ranadra Buford
12/22/2023 14:36:59 Delphine Dorsey

Phone Number

Company/Affillation Emall

Bluejay Executiva Pariners Virtuai

Virginia Stats University
Depl. of Communications
& Univarsity Relations

Viminia State University

Virgirda State University
Dapt. of Music & Arts

Alabama AZM University

Norfolk State University

Warr Acres Animal Clinic
Cefense Commissary
Agency

Defensa Commissary
Agency

On-site

Brix Realty On-site
Seli-employed

Educaton/Administrator On-site
U Health Science Cantar
GBNOMO Life Skills
Organization {Grown But
Not On My Own Lifa Skills
Organization) On-site

Fadaral Public Defender
Western District of OK

Govemnment
Self

WellprensurPlus, LLC On-site:

Onsite!Virtuai? Offerings?

Mantor, Intemship, Job
Shadowing

Collega/University
Mentor,
CollegafUniversity

Collsga/University
Collega/University
Mantor,
Collega/University, SEL

Trining/MWorkshops,
Curricuium Writing

Intemship, Job
Shadowing

Mentor

Mentor

Family Real Estate
Education

Mentor

I would lika to serva on
the Board

Mentor, Job Shadowing

Mentor, Other

Mentor. Job Shadowing, |
wauld like to serve on the
Beard

Mentor
Mentor
Mentor, SEL/Wellness
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(Attachment H-4) Board Member Letters of Support

Dr. Sharri L. Coleman sou:
www soul2soledoctor.blogspot.com >

December 13, 2023

To whom it may concern:

Ms. Dawn Bowles embodies the essence of John C. Maxwell's wisdom that declares, "A
leader is one who knows the way, goes the way, and shows the way." Demonstrating an acute
understanding of students' needs and the strategic steps to prepare them for success, Ms. Bowles,
a seasoned turnaround school specialist, possesses a genuing passion for guiding students
towards post-graduation productivity.

Having collaborated with Ms. Bowles on multiple occasions, [ confidently affirm her
capability to lead the Proud to Partner Leadership Academy (PTPLA). As the Founding Board
President, [ am delighted to work alongside her in the collective endeavor to establish a school
that caters to the educational needs of students in the Southwest Side of Oklahoma City.

In her leadership role, Ms. Bowles epitomizes the true essence of leadership, which
extends beyond mere authority. It involves nurturing those entrusted to her care, enabling them to

achieve their utmost potential, and fostering a shared commitment to greatness.

In service to students,

Dr. Sharri L. Coleman
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Rachel Brainard

Letter of Support

December 12, 2023

Rachel Brainard

Founding Board Vice Chair

Proud to Partner Leadership Academy

To the proposed authorizer of Proud to Partner Leadership Academy:

My name is Rachel Brainard and [ am the Vice Chair of the founding board of the
Proud to Partner Leadership Academy. I write this letter in support of both Ms. Dawn
Bowles, school founder, and the Proud to Partner Leadership Academy.

I have known and served alongside Ms. Bowles for three years, two of which she
served as my school leader and one as a professional mentor in education and youth and
family engagement. Her leadership qualities both with staff and students are unrivaled.
She is by far the best leader | have ever worked with as well as one of the best
turnaround specialists in the country.

Ms. Bowles is an excellent instructional leader. She is in all classrooms at least once
a week at a minimum, She not only makes sure all teachers and staff know what is
expected of them, she also provides the support needed to help everyone become the
best version of themselves and grow as an educator. [ grew more under her leadership
than [ have anywhere else.

Next, Ms. Bowles has the most integrity of any administrator [ have ever worked
with. She is transparent in everything she does and every single decision she makes is
made with students at the forefront. Even if it requires more work for herself, she
always puts the students first in everything she does.
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December 12, 2023

Rachel Brainard

Founding Board Vice Chair

Proud to Partner Leadership Academy

Finally, I am very excited for everything that Proud to Partner Leadership Academy
stands for and plans to offer. Many schools say that they want the community and
families to be involved, but have no place for them. We plan to have a designated area
for community and families. Many parents need a space to go and resources to find jobs,
further their own education, etc. and we plan to provide this for them. We also plan to
partner all students in their junior and senior years with people in the community who
work in the field they are interested in. This will give them a clear path to follow post
graduation whether that be going straight into the work force, going into the military,
attending a tech school or going to college.

The need for another High School choice in this area is apparent. [ urge you to
authorize Proud to Partner Leadership Academy as a partner in educating the students
of this community.

Best wishes,

Rachel. Brainard

W 402-309-5230 rcapbrainfgmail.com
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Charlesetta Jossell December 12, 2023
Founding Board Member
405-249-179%6

Subject: Endorsement for Proud to Partner Leadership Academy

I am writing to express my wholehearted support for the establishment of Proud to Partner
Leadership Academy (PTPLA) and specifically, for Ms. Dawn Bowles, who has
demonstrated exemplary leadership in her role as a school leader.

Having had the pleasure of witnessing Ms. Bowles’ commitment and vision firsthand, [ am
confident in her ability to lead PTPLA towards success. In 2019, during her tenure as a
school leader, she faced unprecedented challenges with grace and innovation. Her
dedication to mentoring students and her creative approach to maintaining engagement
during difficult times left a lasting impression on me.

As a community partner, my husband had the privilege of participating in the Community
College & Career Day organized by Ms. Bowles as she served families in Southwest OKC.
The event was a resounding success, showcasing her ability to inspire and engage students
in meaningful ways.

When approached to join the Founding Board of PTPLA, [ enthusiastically accepted,
aligning with Ms. Bowles’ vision that every student is a leader capable of achieving their
aspirations with support from the school, community, colleges and businesses. 1 believe in
fostering an environment where excellence is expected of everyone, and [ am excited about
the innovative approaches proposed to cater to diverse learning styles.

Ms. Bowles is not only a visionary leader but also a passionate advocate for students’
success. Her emphasis on family and community involvement is a cornerstone of her
approach, resonating deeply with my own high school experiences.

It is an honor and privilege for me to be part of the PTPLA Founding Board, as | share the
belief in reaching back and bringing as many individuals as possible to success. 1am
confident that PTPLA, under Ms. Bowles' leadership, will make a significant and positive
impact on the lives of the students and the community.

Thank you for your time and consideration.

Sincerely,

Charlesetta Jossell
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6 de diciembre de 2023

Mi nombre es Gemma Bernardino y estoy orgullosa de asociarme con la escuela
autéonoma Proud To Partner Leadership Academy, al formar parie de la junta directiva de
PTPLA. He trabajado con la Sra. Bowles y la he observado en su funcién anterior como
administradora escolar, y la apoyo a ella y a la forma en que hace la escuela, especialmente en la
escuela secundaria. La Sra. Bowles trabaja duro para involucrar a todas las familias y a todos los
estudiantes en el proceso, obtiene buenos resultados y los estudiantes la aman y ella los ama a
ellos.

Como miembro actual de la Junta Fundadora de PTPLA, estoy muy feliz de ser parte de
un equipo que ya marca una diferencia en las vidas de los estudiantes de nuestra comunidad.
Como miembro de la comunidad hispana, he visto a la Sra. Bowles valorar y apreciar a todas las
comunidades y también ensefiar a otros coémo hacer lo mismo. Necesitamos que personas como
la Sra. Bowles se queden en el suroeste de la ciudad de Oklahoma, porque nuestras familias
necesitan una escuela y un lider enfocado y preparado para abrazar todas las culturas y ayudarlos
a tener éxito,

Creo que la Academia de Liderazgo Proud To Partner va a cambiar la forma en que los
estudiantes ven la escuela y a si mismos, porque ahora muchos no estin interesados en la
escuela, porque piensan que la escuela no esta interesada en ellos. S¢é que PTPLA esta interesado
en ellos ahora y lo estara en los afios venideros, y creo que los estudiantes sabran cuinto valen
para PTPLA. Al formar parte de la Junta de PTPLA, sé que podré lograr un cambio para mi
comunidad y la suya.

Atentamente,

Gemma Bemardino
emmabemardinoQ1 atl.com
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(Will serve on PTPLA Governing Board)

Francie Ekwerekwu
Federal Public Defender Western District of OK

u Dawn Bowles <dawn bowles@opsrc.neb>

Document shared with you.

Francie Ekwerelwu <franciedymeail com>
To: Darwn Bowles <dawn.bowlesBiopsre. net>
Crz bowlesd13708gsmatl com, darwn bowles@opsic.net

Holy Ms Daram Bowles,

1t would ba an honor & serve on the Proud 1o Partner Leadership Academy Commundty Partnership board. If appriwed to s2va on the boand for any ann, | wil gladly, dutidy and mently serve in
my individusal capaciy unti | am no longer able 1o serve as a board member for any reason, | wil abide by any bylaws in goveming documents of a baard member in this organization. Thanlk you for your

Sincerely,
Francia Elwessiwy
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Re: Letter of Intent to Serve on the Proud To Partner Leadership Academy Board of
Directors

December 11, 2023

To the proposed authorizer of Proud To Partner Leadership Academy:

Please allow this letter to serve as my intent to serve on the Board of Directors of the Proud To
Partner Leadership Academy (PTPLA) of Southwest Oklahoma City, Oklahoma, as led by
school founder, Ms. Dawn Bowiles.

| am a supporter of the development of great schools and of school cheice. | strongly believe
that the families in Southwest Oklahoma City, specifically those in the areas of Putnam City
Schools and Western Heights Public Schools would benefit from school choice, especially on
the secondary level.

My experience with Ms. Bowles enables me to confidently believe in her ability to motivate and
educate students as leaders, in areas of academic achievement, and social and emotional
accountability. Additionally, her love for community partnership and mentoring has been an
enriching addition for numerous families in the OKC area.

| look forward to serving on the PTPLA Board of Directors, bringing my educational expertise to
assist and support the governing body of the school. It is without reservation that | support and
encourage all efforts of Ms. Dawn Bowles and those of the Proud To Partner Leadership
Academy charier high school.

Sincerely,

Mrs. Barbara Jaramillo
. I
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Attachment I - Requested Services & Food Services

e (I-1) Requested services (Transportation updated)
e (I-2) Child Nutrition/Food Services
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(Attachment I-1) Requested Services

Transportation (PTPLA understands that Putnam City Schools is no longer offering the
contracted transportation services as outlined in the PCS Charter School Application.}

The physical location of PTPLA shall be within the Putnam City Schools District boundaries.
Admission to PTPLA Charter School shall be in compliance with the Act. PTPLA will not be
required by law to provide transportation unless in the case of an Individualized Education Plan,
a documented 504 Plan, or homelessness. To the extent required by law, PTPLA has explored
options to assist all families with transportation needs, such as with public/private partnerships or
the use of public transportation (Embark, Lift, area churches, and purchase of vans/minibus), and
zoned transportation stops for district. Suggested transportation solutions will be provided to all
parents upon enrollment, and specific transportation accommodations for those meeting one of
the aforementioned designated categories. PTPLA will submit student residency and attendance
information through our Student Information System and state accreditation to receive
transportation funding to support the cost of providing public transportation for students.
Although it will not be the responsibility of PTPLA to provide transportation for the general
student population, families/guardians will be expected to ensure that their student meets
attendance requirements as established by PTPLA. Additionally, the proposed PTPLA grounds
support the required minimum number of parking spaces, and will implement a process to
support valid, licensed student drivers.

PTPLA has also received quotes from Ross Transportation in Oklahoma City, Oklahoma. Ross
Transportation is the major provider of transportation services for Oklahoma schools. As noted,
the Dean of Instructional Technology/Operations will oversee Transportation. If transportation is
financially feasible for the general school population, PTPLA will ensure that we provide
transportation meeting ADA requirements as well as ensure compliance with local regulations.
Two members of the PTPLA staff/board are licensed with a Commercial Driver License (CDL).
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(Attachment I-2) Child Nutrition/Food Services

In cooperation with the OSDE Child Nutrition Services under the provisions outlined in the
Agreement for Food Services template that has been approved by USDA and the OSDE, PTPLA
will manage food service for both faculty and students. Negotiations have begun with Keystone
Food Services and Sodexo Food & Facilities Management to secure an approved food
provider/vendor. PTPLA will work with the food service provider to develop a

pricing structure that is fair and affordable to all students and faculty. PTPLA will utilize a
customized industrial/commercial food trailer. Quotes have been secured and the proposed
vendor is Custom Trailer Pros.

Providing Food Service for Faculty and Students
PTPLA will participate in one or more of the following:

e USDA National School Lunch Program

e School Breakfast Program

e After-School Snack Program

e Fresh Fruit and Vegetable Program
PTPLA will also participate in the No Kid Hungry program and the Local Food for Schools
Program - ODAFF, applying for a reimbursable grant of $25,000 per year. PTPLA may
participate via contract with a meal service vendor. The School shall be responsible for the Child
Nutrition Agreement, Renewal Agreement, Permanent Policy Statement and all other reporting
requirements required by USDA and/or the USDE. Meals will be prepared onsite and will follow
the requirements of the National School Lunch Program. Faculty will be charged at an
acceptable rate approved by the Board as recommended by the food service provider.

Annual Sanitation Certification

PTPLA shall comply with the Health Inspections of Kitchens Section 111 of the Child Nutrition
and WIC Reauthorization Act of 2004 (Public Law 108-265) amended Section 9(h) of the
Richard B. Russell National School Lunch Act regarding health inspections required in

schools participating in the NSLP or SBP. PTPLA must obtain the following:

e At least two health inspections each school year conducted by the Oklahoma Health
Department

e Post, in a publicly visible location, the most recent health inspection, and provide a copy
of the health inspection report to a member of the public upon request

e Report the number of health inspections annually to the OSDE through eClaims by the
School prior to the submission of the September claim for reimbursement
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If the school does not receive the required two inspections per year, the school shall contact the
Oklahoma Health Department to request that the inspections be conducted; the date and name of
the person spoken to concerning this matter shall be documented.

PTPLA understands that Oklahoma law, Title 63 O.S. 2011, §§ 1-106.1(E) and 1-1118, and Title
75 0.S. 2011, § 314(C)(1), requires institutions such as the School to pay annual license renewal
fees of $100 per site to the Oklahoma State Department of Health. This fee is necessary to
support the continued operation of food sanitation programs, including facility

inspections conducted by the Health Department.

Free/Reduced Lunch Applications
PTPLA staff will be trained in the Application Process, Benefit Issuance, Verification and Meal
Counting and Claiming (ABVM) process annually as required by the USDA and OSDE. The
Dean of Operations will be responsible for the management and supervision of the application
process and procedures. The process is as follows:
e Free/reduced lunch applications will be distributed during the enrollment process and
collected in a school office
e The Dean of IT/Operations shall approve the application within 10 days of receipt of the
application
e Each application shall be approved either electronically through computer-assisted
application or shall be reviewed by two staff members (Dean of Operations & Dean of
Wraparound Services or designee, to ensure that the application has been properly
approved and that benefits have been properly assigned.

School Cafeteria/Eating Facility
Describe the planned cafeteria or other eating facility to include description
of equipment, sanitation, and capacity parameters.

a. The indoor PTPLA cafeteria shall be equipped for dine-in only, as our kitchen
will be serviced by a customized industrial/commercial food trailer, to be
stationed in the rear parking lot of the school building to provide for on-site meal
preparation. The specs and floorplan of the PTPLA kitchen (food trailer) will be
pre-approved by the Oklahoma County Health Department and OSDE Child
Nutrition Services prior to purchase and prior to initial use. In compliance with
sanitation requirements, the PTPLA shall follow Hazard Analysis and Critical
Control Point (HACCP) System procedures (Reference USDA Policy Memo
2005-SP-21). Section 111 of the Child Nutrition and WIC Reauthorization Act of
2004 (Public Law 108-265) amended Section 9(h) of the Richard B. Russell
National School Lunch Act by requiring SFAs to implement a food safety
program for the preparation and service of school meals served to children in the
school year beginning July 1, 2005. The program must be based on HACCP
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principles and conform to guidance issued by USDA. All SFAs must have had a
fully implemented food safety program no later than the end of the 2005-2006
school year. (Reference USDA Guidance on Developing a School Food Safety
Program Based on the Process Approach to HACCP Principles—IJune 2005.)
HACKCEP is a systematic approach to construct a food safety program designed to
reduce the risk of foodborne hazards by focusing on each step of the food
production process—receiving, storing, preparing, cooking, cooling, reheating,
holding, assembling, packaging, transporting, and serving. The purpose of a
school food safety program is to ensure the delivery of safe foods to children in
the school meals program by controlling hazards that may occur or be introduced
into foods anywhere along the flow of the food from receiving to service (food
flow).

1. There are two types of hazards:
a. hazards specific to the preparation of the food, such as improper
cooking for the specific type of food (beef, chicken, eggs, etc.) and
b. nonspecific hazards that affect all foods, such as poor personal
hygiene. Specific hazards are controlled by identifying Critical
Control Points (CCPs) and implementing measures to control the
occurrence or introduction of those hazards. Nonspecific hazards
are controlled by developing and implementing Standard
Operating Procedures.

b. Standard Operating Procedures (SOPs)

i. During the Development of the School Food Safety (SFA)

Program, the School shall review the food service operations

within the SFA and describe the facility, functions, and standard

procedures for each. This initial review may include:
1. Types of facilities in your SFA
2. Existing SOPs
3. Number and type of employees at the site
4. Types of equipment
5. Processes for food preparation
6. Menu items

¢. Three main points are essential to developing this program:

i. Sanitation—Ensuring that all of the food preparation areas are

clean and sanitary, such as workers’ hands, utensils, and food

contact surfaces. Avoid cross contamination.

ii. Temperature control—Ensuring that cold foods are cold and hot foods

hot. Cook to proper temperatures and hold at proper temperatures, and to
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record those temperatures. A basic, properly calibrated food thermometer
(digital or dial) is needed to check for proper temperatures.
iii. SOPs—The Schoo! will create Standard Operating Procedures for
sanitation and verify that proper temperatures are being observed as well
as other aspects of a foodservice operation with consideration given to the
following:
. General safety considerations
a. Prohibit bare hand contact with ready-to-eat (RTE) foods.
b. Store chemicals away from food and food-related supplies.
. Personnel
a. Require hand washing after restroom use, sneezing, coughing, or
after performing any cleaning activity.
b. Develop a policy for restricting or excluding ill employees from food
production or preparation areas.
. Product procurement
a. Follow recommendations for selecting vendors such as those found
in state distributing agency vendor certification procedures.
b. Develop buyer product specifications.
. Receiving
a. Reject all cans with swollen sides or ends, flawed seals and seams,
rust or dents.
b. Put perishable foods into the refrigerator or freezer immediately.
. Storing
a. Store all food and paper supplies six to eight inches off the floor.
b. Label all food with the name of the School and delivery date.
. Transporting
a. Preheat transfer carts prior to use.
b. Limit transport travel time to a maximum of two hours.
. Holding
a. Keep hot foods hot (above 135°F [Oklahoma Health Department
requirement]) and cold foods cold (below 41°F).
. Preparation
a. Do not keep food in the danger zone (between 41°F and 135°F) for
more than four Hours.
b. Handle food with utensils; clean, gloved hands or clean hands. (Bare
hand contact with food during preparation should be limited. Bare
hand contact with RTE foods should be prohibited.)
. Cleaning/Sanitizing
a. Use clean water, free of grease and food particles.
b. Keep wiping cloths in sanitizing solution while cleaning.
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10. Cooking and documenting temperatures
a. Record all temperatures when they are taken.
b. Use only a clean and sanitized thermometer when taking internal
temperatures of foods.
11. Cooling
a. Containers: cover loosely so that heat can escape quickly.
b. Keep cold foods cold by pre-chilling ingredients for salads.
12. Reheating
a. Transfer reheated food to hot-holding equipment only when the food
reaches the proper temperature.
b. Use only cooking ranges, ovens, steamers, and microwave ovens to
reheat foods. Use hot-holding equipment only to maintain
temperature and not for rapidly heating food.

The PTPLA shall comply with applicable laws concerning food services at its school sites.
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Attachment J - Certifications
e (J-1) Board of Directors Charter Certification
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(Attachment J-2) PTPLA Board of Directors Charter Certification
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Proud To Partner Leadership Academy
Charter School Appeal Binder

Submitted to: Oklahoma State Board of Education
Submitted by: Ms. Dawn Bowles, School Founder & Head of School
Date: January 25, 2024

Cover Letter
Putnam City Schools Charter Application Policy
First Round Submission to Putnam City Schools
o Initial Proud To Partner Leadership Academy Charter Application
o First Rejection Letter from Putnam City Schools
o December 4, 2023 PCS Board Minutes
o First Round Feedback
Second Round Submission to Putnam City Schools
o Locator and Summary Sheet for Amended/Revised Charter
Application
o Amended/Revised Proud To Partner Leadership Academy Charter
Application
o Second Round Revision Feedback
o January 22, 2024 Item of Consideration and Recommended “No” Vote
o January 22, 2024 PCS Board Agenda (Minutes have not been posted)



Proud To Partner Leadership Academy

Charter Appeal Cover Letter
Submitted to: Oklahoma State Board of Education
Submitted by: Ms. Dawn Bowles, School Founder & Head of School

The mission of the Proud To Partner Leadership Academy is to transform the lives of
high school students through leadership development in a culturally relevant experience fostering
academic excellence, community partnership, and social and emotional accountability, so that
they are empowered to believe in themselves and prepared to lead beyond today.

Proud To Partner Leadership Academy (PTPLA) is concerned about the chronic lack of
educational and post-secondary preparedness for students and families in Southwest Oklahoma
City, specifically those in the Putnam City West school zone of Putnam City Schools, and the
neighboring district, Western Heights Public School District. PTPLA and the surrounding
community believe that this pressing need can be met with the solution of a public charter high
school option, thus found in our proposed charter high school: Proud To Partner Leadership
Academy. As a collective school and community, we intend to honor our commitment in
changing the trajectory of life for families in Southwest Oklahoma City, through our PTPLA
Foundational Pillars: Post-Secondary Leadership, Academic Excellence, Community
Partnership, and Social Emotional Learning.

Research has confirmed that when there is at least one accountable adult in the lives of
school-aged children, at school, the success rate for attendance, academic performance,
behavioral outcomes, graduation, and productive life after high school improves significantly.
The most recent school report card data from Putnam City Schools informs us that the district
has an overall performance rate of 28% of students meeting their performance group targets.
Specifically at Putnam City West High School there was an overall performance rate of 20% of
students meeting performance group targets, 75-80% of Black and Brown students are
performing below academic targets and have just above 20% access to post-secondary
opportunities, and 45% of students are chronically absent. Additionally, in the overall
performance of the 1800 PC West High School students, less than 200 students were proficient,

with lowest scores reported in Math and Science. Data trends from the feeder middle schools,



Western Oaks and Mayfield, indicate that the rising ninth grade classes will enter PC West High
School with even greater deficiencies, in terms of these same performance indicators. PTPLA
has a founding team with more than 50 combined years of outstanding educational outcomes on
PK-Collegiate levels, as well as local site, district, and state accolades, and we are committed to
an aggressive approach to improvement.

A staple in the PTPLA model is that we provide a one to one community partnering and
mentoring program, which is embedded in our model for each student and aligned to their
post-secondary interest. To date, PTPLA has secured more than one hundred partnerships for
our students and families. As students enroll, they will be partnered with a mentor that the
PTPLA Dean of Leadership & Community Partnership determines is most aligned to assist them
in becoming the best version of themselves as they navigate their graduate aims. In addition to
the commitment of our community partner mentors, we have a clear demonstration of
community support for PTPLA, found in signatures/petitions, and responses from PTPLA
Community Needs Survey, which highlights the urgent need for a school choice option in
Southwest Oklahoma City. Community support entries can be viewed in the charter application,
and additional evidence can be provided if necessary. Furthermore, the founding team has
successfully partnered with middle and high school students and families in Southwest
Oklahoma City, experiencing firsthand the need expressed by students and families for a school
choice option.

After submitting a thorough and high-quality revised charter school application to
Putnam City Schools, based on the authorizing standards in subsection B of Section 3-134 of the
Charter School Act, the Proud To Partner Leadership Academy does not believe that the grounds
and basis of objection/rejection by Putnam City Schools was supported by the greater weight of
evidence and the strength of our application in the following ways:

1. PTPLA applied using the PCS charter application as provided by the PCS Board
Charter Policy on the district website, but the PCS review team scored the PTPLA
charter application using a rubric that was unaligned to the PCS charter
application.

2. PCS Board Member, Steve Burger, at the December 4, 2023, board meeting
during open board discussion of the PTPLA agenda item, expressed his opinion

that the district has no interest in authorizing a charter school as they would not



want the responsibility of managing that charter school. Additionally, he asked
for clarification as to whether a “No” vote would move the charter approval to the
State and relieve PCS of all responsibility.

. Based on PCS review team feedback, a revised PTPLA application was submitted
on December 23, 2023, within the required timeline of 30 days, along with a
Locator & Summary Sheet. This document was included to assist the review
team in targeting the areas of revision based on their initial feedback; however,
there are numerous discrepancies in the second round feedback and scoring, as
PTPLA was not given adequate credit for revisions. These discrepancies have
been highlighted on the Locator & Summary Sheet that is included in the appeal
binder.

. PCS Board Members were not adequately prepared or briefed for either board
meeting, and three of the board members made that known to the Superintendent
and the review team, and addressed this as a concern in being able to make an
informed decision: December 4, 2023 (Jay Sherrill), January 22, 2024 (Gail
LoPresto & Charity Avery). Additionally, at both board meetings there were
multiple instances of confusion with orderly motioning and voting, as well as
retracting and changing of vote based upon lack of clarity on the PTPLA agenda
item, and charter school law and processes. PTPLA can provide an audio
recording of the seven minute and fifty-seven seconds of board member
conversation related to PTPLA.

. PTPLA (School Founder), on December 23, 2023, at the point of resubmission,
requested to meet with Jason Memoli, the Senior Cabinet, and or the PCS Board
of Education members to further discuss PTPLA and how a potential partnership
would work best for families that we all want to serve in SW Oklahoma City, but
PTPLA was denied the opportunity to meet in advance of the board meeting.
PTPLA also requested to be placed on the agenda for an official presentation and
time for discussion, question and answer at the January 22, 2024 board meeting,
and again this request was denied. PTPLA received the following response: “As
per our standard procedure, public presentations to the Board are not customary.

However, we do offer an opportunity for public engagement in line with our



public participation policy.” PTPLA was allowed to participate in the 3 minute
public comment section; however, PCS Board Vice-President and President noted
that they wished they could have time to review the materials provided by
PTPLA, as well as learn more about the school and what it had to offer in
advance. Additionally, they agreed that they simply had not been given enough
information or time to make an informed decision, and asked if they could table
the vote and be given time to adequately assess the school and the need before
voting, but the Superintendent and review team noted that the 30 day time frame

for a PCS vote would expire as of this meeting.

The time is here, the time is now, and Proud To Partner Leadership Academy is prepared
and ready to bring “Greater” to Southwest Oklahoma City. The PTPLA founding team has
worked diligently since the conception of our charter process in March 2022, partnering with
nationally recognized charter school development organizations, and respected former charter
school founders and leaders, inclusive of the State Charter School Association. There are
174,000 individuals without a high school diploma or equivalency in Oklahoma, and PTPLA is
not willing to allow another year pass without ensuring that at least 100 additional students per
year from Southwest Oklahoma City are ready for college, career, and life excellence. This is a
matter of urgency. An approval for the Proud To Partner Leadership Academy to open its doors
in August 2024 is an approval for our students and families and the State of Oklahoma, to
experience a greater solution aligned to their present and future focused needs. More
importantly it is an approval providing the opportunity for all students and families to have the

right to exercise school choice, and receive a quality education.

January 25, 2024

Ms. Dawn Bowles, School Founder
Proud To Partner Leadership Academy
(405) 697-0459 ptplad(@gmail.com
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