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PROGRAM 
RECAP

Established by: 

Senate Bill 1074

State Plan Amendment OK 23-0020

Quarterly submission through the PFP/QOC provider portal.

QA team audits the program through IPP review and onsite.  

Submission of documents through the 
ICF.EnhancedPayment@okhca.org.

Payment distributed quarterly.

Program participants complete an annual plan to demonstrate 
progress and/or lack there of.  

mailto:ICF.EnhancedPaymentProgram@okhca.org


PROGRAM 
RECAP CONT.

The EPP program is In addition to reimbursement dollars already 
allocated through their rate.

Vocational 
Services-

Paid employment in a structured vocational training 
program outside the resident’s home.

Pre-vocational services training in a structured 
educational program that prepares the resident for 
employment. 

Day 
Services-

Life Enrichment program conducted in a dedicated 
service location, not within the member’s home.  
Provides diverse opportunities for residents to 
participate in the broader community to enhance the 
ability to live, work, propagate and build 
independence.



OUTCOMES



ICF IID 
PARTICIPATION

• 100 ICF IID 
Facilities

Program 
Participation

• 1229 Average 
Resident Census

Members 
Served



ICF IID EPP
PARTICIPATION

July 2023-
June 2024

VOC
Participants

DAY
Participants

VOC
Participant 
Met ≥9 Wks

DAY
Participants
Met ≥ 9 Wks

CY23-Q3 62% 47% 91% 82%

CY23-Q4 61% 47% 84% 86%

CY24-Q1 63% 41% 88% 85%

CY24-Q2 63% 37% 93% 89%

Participation 
Average 62% 43% 89% 85%

ICF IID EPP PARTICIPATION

*All data and statistical analysis originated from the Long-Term Care Financial Management in Finance Department of Oklahoma Health 
Care Authority for reporting period July 2023-June 2024 last updated 10/1/2024. CY refers to Calendar Year, SFY refers to State Fiscal Year. 



ACHIEVEMENT
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ICF IID EPP SERVICES ACHIEVEMENT
July 2023-June 2024

MET NOT MET NO PARTICIPATION MET BOTH

*All data and statistical analysis originated from the Long-Term Care Financial Management in Finance Department of Oklahoma Health 
Care Authority for reporting period July 2023-June 2024 last updated 10/1/2024. CY refers to Calendar Year, SFY refers to State Fiscal Year. 



VOC SERVICES
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728

598
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239 236 263 273

CY23-Q3 CY23-Q4 CY24-Q1 CY24-Q2

VOC Services
July 2023-June 2024

Census Participants Met ≥9 Wks Avg. Qualified Hrs Per Participant

*All data and statistical analysis originated from the Long-Term Care Financial Management in Finance Department of Oklahoma Health 
Care Authority for reporting period July 2023-June 2024 last updated 10/1/2024. CY refers to Calendar Year, SFY refers to State Fiscal Year. 



DAY SERVICES

1278

1164

1276
1196

492 471 441
391

286 250 278 286

CY23-Q3 CY23-Q4 CY24-Q1 CY24-Q2

DAY Services
July 2023-June 2024

Census Participants Met ≥9 Wks Avg. Qualified Hrs Per Participant

*All data and statistical analysis originated from the Long-Term Care Financial Management in Finance Department of Oklahoma Health 
Care Authority for reporting period July 2023-June 2024 last updated 10/1/2024. CY refers to Calendar Year, SFY refers to State Fiscal Year. 



PAYOUT SUMMARY

ICF IID Enhanced 
Payment Summary Covered Days VOC Services DAY Services Total Distribution

SFY24-Q1
(CY23-Q2) 161,826 $ 1,692,699.96 $ 726,598.74 $ 2,419,298.70

SFY24-Q2
(CY23-Q3) 118,633 $ 890,689.92 $ 369,971.51 $ 1,260,661.43

SFY24-Q3
(CY23-Q4) 106,054 $ 681,886.48 $ 349,793.45 $ 1,031,679.93

SFY24-Q4
(CY24-Q1) 114,176 $ 974,045.66 $ 425,975.28 $ 1,400,020.94

SFY25-Q1
(CY24-Q2) 125,268 $ 1,086,438.36 $ 469,645.02 $ 1,556,083.38

Total Payout 626,407 $ 5,325,760.38 $ 2,341,984.00 $ 7,667,744.38

*All data and statistical analysis originated from the Long-Term Care Financial Management in Finance Department of Oklahoma Health Care Authority for reporting period 
July 2023-June 2024 last updated 10/1/2024. CY refers to Calendar Year, SFY refers to State Fiscal Year. 



PROGRAM 
QUALITY 
ASSURANCE

• Quarterly Submissions

Duplicative Names on the same service.

Example:  John Doe is listed twice on vocational.

Email addresses listed are old; outdated-individual is no longer present 
and/or in that position.

• IPP

IPP are in good standing, current.  Updated routinely.

Vocational service is easily identified with progress and goals listed.  

Day service tends to be identified within the active treatment and/or 
daily living skills service section.

• Onsite

Vocational program and day program can be seen as separate.  
Vocational services are set up clearly with products, job skills.  Observed 
individuals working their program.

Day services routinely are held on campus; some separation identifiers 
need to be put in place to be able to tell if it is a day service activity 
rather then a routine chore.



WHAT 
PARTICIPANTS 
ARE SAYING

• Program hours for vocational and day are set too high.  9 
of 12 weeks is ok, but the hours of 180 are too high.  We 
have members who go on extended leave, illness, 
surgeries etc.

• Reimbursement dollars are not significant to grow both 
programs.  Vocational Services limitations are 
transportation, outreach, staff to hire to provide the 
services. Dollar reimbursement does not allow for 
upgrades, building or renting a separate location for 
services. 

• Difficult finding vocational jobs for members when 
location is rural.  We are penalized for our vocational 
services because of this.



DISCUSSION



MOVING 
FORWARD

• Develop and implement an online submission platform through 

the PFP/QOC provider portal for the annual plan, program 

documents.

• Updated and historical training is located on the PFP/QOC provider 

portal-under ICF training tab.

• Develop and implement a Job Coach training program through 

OHCA and/or 3rd party.

• Develop and implement quarterly audit tool for providers. 

• As per the State Plan, starting in SFY26, the Direct Cost Component 

of the rate will be calculated using the relative direct day services 

cost and relative direct vocational services cost reported by each 

facility on the most recent cost report. 



OHCA ICF EPP 
Quality Team

Jennifer Wynn, QA Manager
Jennifer.Wynn@okhca.org

Irene Sanderson, QA Senior Analyst
Irene.Sanderson@okhca.org

ICF.EnhancedPayment@okhca.org

mailto:Jennifer.Wynn@okhca.org
mailto:Irene.Sanderson@okhca.org
mailto:ICF.EnhancedPayment@okhca.org
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