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PLANNING RETREAT
STATE ADVISORY GROUP
ON JUVENILE JUSTICE & DELINQUENCY PREVENTION
January 11-12,2024
Boomer Room
Embassy Suites

2501 Conference Drive
Norman, OK 73069

Planning Session for SAG Members and Invited Guests
Arrival and paperwork for meeting members and guests

Welcome and Introductions - Dr. Stephen Grissom, Chair, and Laura Broyles,
State Juvenile Justice Specialist

Overview of Planning Meeting Purpose, Objectives, and Goals to Accomplish

Presentation on Hope Work and Strategic Planning with OJA Staff - Janelle
Bretten, Director of Strategic Planning and Engagement, and Kheri Smith, Lead
Hope Navigator

Hope Work in Prevention: What Does it Look Like? - Facilitated Group
Discussion

Lunch on Your Own

Current Plan (s), Strengths, Challenges/Obstacles, Solutions

Lessons Learned: Recap of Youth and Family Voice During 2023 SAG Meetings
Data Dive

Three Year Priorities

Subcommittee Work
¢ Youth Emerging Leaders
e Compliance/Racial and Ethnic Disparities
e Tribal Youth Justice
e Strengthening Families Parent Advisory Board

End of Day I

Planning and SAG Board Meeting

Wrap Up Day I and finalize Three Year Plan Work



STATE ADVISORY GROUP

ON JUVENILE JUSTICE & DELINQUENCY PREVENTION MEETING

January 11-12,2024
Boomer Room
Embassy Suites
2501 Conference Drive
Norman, OK 73069
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Call to Order - Dr. Stephen Grissom, Chair

Roll Call and Establish Quorum

Discussion and possible vote to amend and/or approve October 20, 2023 minutes

Reports and Possible Action Items

A.

B.

Discussion on Finance report

Discussion on Compliance and R/ED planning retreat report and possible vote to
amend and/or approve any proposed recommendations arising from the report

Discussion on Strengthening Families Parent Advisory Board planning retreat
report and possible vote to amend and/or approve any proposed
recommendations arising from the report

Discussion on Youth Emerging Leaders planning retreat report and possible vote
to amend and/or approve any proposed recommendations arising from the report

Discussion on Tribal Youth Justice planning retreat report and possible vote to
amend and/or approve any proposed recommendations arising from the report

Discussion and possible vote to amend and/or approve or amend the 2024 Special
Meeting schedule

Discussion and possible vote to amend and/or approve recommendations and

priorities proposed recommendations and priorities created from the planning retreat

Discussion and possible vote to amend and/or approve Title II Compliance funding
for Community Action Ministries, Inc. (CAM) for the proposed Hardship Simulation
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to Justice Involved Families , a positive youth development project, in the amount of
$13,500.00

VIII.  Discussion and possible vote to amend and/or approve $10,000 of 2020 Title II funds
for an allowance for current and formerly system involved parents to participate in
the implementation of the Hardship Simulation Proposal, noting unused funds may
be redirected for other strengthening families work and pending approval by OJJDP -
Ms. Laura Broyles, State Juvenile Justice Specialist

VIII.  Adjourn



