
State of Oklahoma

OFFICE OF JUVENILE AFFAIRS
Board of Juvenile Affairs and Board of Oklahoma Youth Academy Charter School

Meeting Minutes
July 16, 2026

Board Members Present
Bart Bouse 
David Crall 
Amy Emerson 
Carol Miller
Les Thomas Sr. 
Josh Trimble

Board Members Absent
Gail Blaylock 
Jenna Worthen (listened to the meeting)
Karen Youngblood 

Call to Order
Vice Chair Thomas called the June 18, 2026 Board of Juvenile Affairs and Oklahoma Youth 
Academy Charter School Board meeting to order at 10:07 a.m. and requested roll call. 

Public Comments 
There were no requests to make public comments. 

Discussion and/or possible action on the proposed minutes for the June 18, 2026 board meeting
Mr. Bouse moved to approve with a second by Mr. Crall

Aye: Bouse, Crall, Emerson, Miller, Thomas, and Trimble 
Nay:
Abstain: 
Absent: Blaylock, Worthen, and Youngblood

Proposed minutes for the June 18, 2026 board meeting approved.

Presentation on Functional Family Probation (FFP)
Director Millington briefly updated the Board on FFP, and introduced Ms. Kim Mason, Functional Family 
Therapy (FFT), LLC consultant.

Ms. Mason introduced herself and gave the Board a brief overview of her work with FFT, LLC. She 
also updated on the ongoing training with the OJA case workers and told the Board to be proud 
because of how incredible they are. Using the attached slides, she started her presentation with 
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a brief history on functional family therapy (FFT) and the creation of functional family probation 
(FFP) and explained how it creates family- and/or safe adult-centered case management model 
focused on reducing recidivism, youth accountability, effective supervision, and community 
safety.  

Rev. Trimble: So, they broke the cycle. 
 
Ms. Mason: Correct.  
 
Ms. Mason continued with presentation.  
 
Mr. Crall: Thank you for your presentation, Ms. Mason. What does this look like in practice? It 
sounds like primarily case management, connection with services, working with the family, and, 
if applicable, mental health counseling? Does that cover it?

Ms. Mason: When a youth comes in for their first meeting with a probation officer, it is my 
understanding the parent is supposed to be there. Implementing the FFP model, it starts with 
slowing that process down a little to build that relationship. The youth will learn their 
consequences and sanctions, but it will also include gathering information, getting to know them, 
starting to motivate them. Allowing the probation officer to move into the next phase, support 
and monitoring. This starts with developing the service plan that focuses on risk factors. Looking 
at the various domains and linking to services based on those domains. For example, if a youth is 
referred for services due to family violence, but the only place he has had anger management 
issues is within the family, then, the family needs family therapy. He doesn’t need individual 
therapy because he does not have violence issues anywhere else. It is about linking to needed 
services. 
 
Mr. Crall: I have heard FFT discussed in Oklahoma, I first heard about FFP at the last board 
meeting. Do we do both here? What is the application of both? 
 
Director Millington: FFT is available statewide, that rolled out as the first family intervention. Kim 
is assisting us with implementing FFP training statewide. It can be an add-on to FFT, but it is a 
separate thing. This gives our caseworkers a different skill set. They can benefit one another but 
not required. 
 
Ms. Mason: We have implemented FFP in other areas that do not have FFT.
 
Mr. Bouse: Practically speaking, FFT providers will be doing the FFT services, but we are training 
JSU workers to implement FFP. They compliment but do not overlap 
 
Director Millington: Correct. 
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Mr. Bouse: My question is, what do we do when we have a really dysfunctional family? The family 
just will not participate.

Ms. Mason: We do everything we can to motivate the family. However, if we cannot get them 
included, we begin looking for other support people in the youth’s life who can perhaps just come 
to a meeting to support the youth with what is going on. If we cannot, we begin linking them to 
services and assist with developing a support system. With the 18 to 25-year-olds, these kids
believe they are the smartest person in the room, hate their families, and are couch surfing. While 
they may not like their family today but how are they going to build long term relationships. If 
they cannot repair the family relationship, where can we help them build their own family? 

Mr. Bouse: I think most of these kids will have some family. There are kids that have no 
connection. It is not unusual. Those kids are acting out; they have both a JSU case and a deprived 
case. We have more than you think where one parent is in prison and the other is drug addicted. 
Sometimes, there is no extended family that we can plug in. 

Ms. Mason: Or the extended family is overwhelmed. They cannot take on one more kid.  
 
Mr. Bouse: In the worst-case scenario, those kids start blowing placements. In Woodward, this 
tends to be more girls than guys. Tulsa is their favorite place to go. I am sure they are involved in 
things we do not discuss. For whatever reason, they gravitate towards Tulsa. 
 
Ms. Mason: That does not surprise me, that happens in a lot of places. In some of these cases, 
the parents have thrown up their hands... 
 
Mr. Bouse: The cases I am speaking about the family caused the problems.  
 
Ms. Mason: Absolutely, not going to happen. It is interesting to find those adults who have or can 
be there for the kid. I had a client, she was a parentified child. Mom would not show up. I had 
her in individual therapy. The school brags about her showing up as the parent for her siblings, 
because she is much better than mom. She would get 2 clean screenings, needed 3 to get off 
probation and every time on the third test she would test dirty. Finally, after it regularly occurring, 
we met with her and she stated, “if I get off probation, I lose the two of you. It was about losing 
the only support system. We had to communicate with her about other methods of continued 
support. She got a great job, was such a good worker that her boss ended up basically adopting 
her. We are going to look for ways to do that as much as possible. 
 
Dr. Emerson: After training, what does sustainability look like?

Ms. Mason: As far as sustainability, think of us as the mothership, move away but never lose 
touch. In the first year, there will be weekly calls, and two-day, quarterly training sessions in 
person. In the second year, we move to working directly with the supervisors twice a month calls 
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and a one-day annual training. Year three, a monthly call with supervisors and a one-day of virtual
training. Of course, the cost of our services reduces over time. 

Dr. Emerson: That was going to be my next question, what does funding look like?
 
Director Millington: We were lucky to have funds available to implement FFP. This, in my opinion, 
is a very cost-effective decision to have a training outlet for our caseworkers that we had not 
invested in previously. With the discussed outcomes, the state will see reduced costs due to the 
reduction in recidivism and the ability to sustain the model internally.  
 
Ms. Mason: Absolutely, and when you hire new probation officers, they can receive virtual
training to get started.  

Ms. Miller: My question is about data. The data outcomes you were discussing were referred to 
as probation and parole. Is that differentiated between probation and parole? Where I am going 
with that, is there evidence to show if a youth has completed a secure care treatment program
and is on parole, are those outcomes improved?

Ms. Mason: I do know that they are improved. I cannot give the exact breakdown. I do know that 
post commitment kids have better outcomes. They also have better outcomes with FFT in 
general. Sometimes they start FFT before entering the facility, and that re-linkage fails. We are 
wanting to solve that.  
 
Rev. Trimble: Shel, have we signed the contract? 
 
Director Millington: Yes. 
 
Rev. Trimble: I appreciate your passion. There is a difference between passion and persuasion. I 
don’t feel there was persuasion, and that gives me assurance and confidence. In my business 
frame of mind, I am curious to know, did we get feedback from other agencies, stakeholders, 
etc.? 
 
Director Millington: Yes. The different components, I can send them to you all if you like, showing 
when the state adopts this program the outcomes speak for themselves. The relationship we 
have with FFT LLC has built confidence with me over our years of connection.  The data required 
to show adherence to the model as part of implementation and sustainability brings confidence 
in me, again, at an increased level because just training is wonderful but having the consultation 
each week that the workers put in. It is a very long answer to say, yes, very much. 
 
Ms. Mason: I am a little bit of a data geek. I will be consistently monitoring the data, and if I notice 
any trends that concern me, we are going to address them right away. That is not saying that 
someone is doing something wrong, it can just be that we need to train better. One of the 
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consultants working with west region has been doing FFP with with Washington state for over 25 
years. 

Ms. Mason finished her presentation by thanking the Board for their time.  

Vice Chair Thomas: Thank you. I was going to say when you said, “create a content of hope” you 
had me sold. That is a keyword for me. Thank you so much.
 
Director’s Report, a report to the board of agency activities regarding advocates/programs, public 
relations, community-based services, residential placement support, legislative agenda, and 
other meetings 
Director Millington thanked Kim for her time. The only other component to share is highlighting 
work by our regional and area directors, Samie, and Len, for piloting a standardized court report
to create a system of information consistent across the state. It is being piloted in 3 different 
counties. We have had time with Juvenile Justice and Oversight Committee (JJOAC), the District 
Attorneys Council (DAC), and coordinating with OIDS to get feedback from the different pockets.
It is very important to have consistent and accurate information reported. Finally, just a thank 
you to this Board. We often have subcommittee meetings, board meetings, and ongoing 
communication, your support for this agency is remarkable and appreciated.

Presentation on the progress on the State Plan for Youth Services Agencies
Ms. Jennifer Francis, Deputy Chief of Operations, explained the attached presentation would 
provide a brief snapshot of the work completed on the State Plan over the year.  

Dr. Emerson: I love these dashboard slides. I could spend hours digging in and it would just make 
me happy. I am curious, how many of the 37 have asked for these dashboards?

Ms. Francis: This is a great question. This ties into the subcommittee work. The JOLTS 
subcommittee sent out a survey requesting input on the use of JOLTS. Technically, YSAs can run 
their own reports in JOLTS. We realized we need a JOLTS refresher due to staff turnover.  The 
dashboards are a visual representation of those JOLTS reports. There is a huge interest.  
 
Mr. Morris: We started this a year and half ago, we have the agency dashboards. It takes time to 
educate people on how to review and use the dashboards. Once you get them there, they think 
they are great. We use those to show the youth service agencies what can be created and 
released. We began the communication. We have a few agencies that are data driven, and we 
began working with them. The reason we used Payne County is this most recent build out. There 
is growth in feedback and interest.  
 
Dr. Emerson: Yes, if you are just guessing, how many agencies have them in place?

Morris: Currently, 6 agencies completed. We can now create a base dashboard in a week and 
build from there.   
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Dr. Emerson: This is really impressive. I am guessing if I were a Legislator I would want to see this. 
This is really important data. As a citizen, this helps me hold people accountable to serving kids. 

Mr. Morris: Peter Messiah has also requested global data for all the agencies that are part of 
OAYS. 

Mr. Bouse: Do we have a programmer for JOLTS?
 
Mr. Morris: We have a contract for JOLTS updates, and we have an in-house data analyst, Cara. 

Mr. Bouse: JOLTS looks like has changed quite a bit since I last used it. 
 
Mr. Morris: Yes, it is now web-based, but we have the data from 1997. Which is nice for reviewing 
trends over the last 20 years. 
 
Discussion and/or possible vote to amend and/or approve the proposed year-to-date OJA 
Finance Report 
Chief Financial Officer (CFO) Kevin Haddock gave updates and explanations on the attached year-
to-date finance report. 

Aye: Bouse, Crall, Emerson, Miller, Thomas, and Trimble 
Nay: 
Abstain:  
Absent: Blaylock, Worthen, and Youngblood 
 
Proposed year-to-date OJA Finance Report approved. 
 
Discussion, possible approval, amendments to, and/or action on the proposed 2025-26 year-to-
date, FY2026, Oklahoma Youth Academy Charter School Finance Report
CFO Haddock updated the Board on the attached OYACS finance report.  

Rev. Trimble moved to approve with a second by Dr. Emerson 
 
Aye: Bouse, Crall, Emerson, Miller, Thomas, and Trimble  
Nay: 
Abstain:  
Absent: Blaylock, Worthen, and Youngblood  
 
The proposed 2025-26 year-to-date, FY2026, Oklahoma Youth Academy Charter School Finance 
Report approved. 
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Mr. Bouse: Mr. Chair, I just want to say, I really appreciate Kevin. We really drilled him at the last 
subcommittee meeting. I was really impressed.

CFO Haddock: It was a great meeting. I enjoyed it.  
 
Vice Chair Thomas: I would like to add to that. We set a record for longest committee meeting. 
What I really appreciate about the Board, Bart, and Josh is that they ask questions. We are 
building a relationship. I feel like Kevin stood with ten toes in answering those questions. I 
appreciate what you bring to the table. Thank you for being here.  
 
Discussion and/or possible vote to amend and/or approve the proposed modifications to the 
2025-26, FY2026, encumbrances for the Oklahoma Youth Academy Charter School  
There were no proposed encumbrances.

Discussion and/or possible vote to amend and/or approve the proposed modifications to the
2026-27, FY2027, encumbrances for the Oklahoma Youth Academy Charter School  
There were no proposed encumbrances.
 
Chief of Education Melissa White explained the adjunct process reminded the Board Mr. Boddy 
was approved last year, explained his work over the year, and asked to extend him for the next 
year. 
 
Discussion, possible approval, amendments to, and/or action Mr. Nicholas Boddy, 
welding, adjunct teacher status
Rev. Trimble moved to approve with a second by Mr. Bouse

Aye: Bouse, Crall, Emerson, Miller, Thomas, and Trimble  
Nay:
Abstain: 
Absent: Blaylock, Worthen, and Youngblood 

Mr. Nicholas Boddy, welding, adjunct teacher status approved.

Ms. White explained the responsibilities Mr. Layton would undertake in this role. 

Discussion, possible approval, amendments to, and/or action Mr. Daniel Layton, work 
readiness, adjunct teacher status
Mr. Crall moved to approve with a second by Dr. Emerson

Aye: Bouse, Crall, Emerson, Miller, Thomas, and Trimble  
Nay:
Abstain: 
Absent: Blaylock, Worthen, and Youngblood  
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Mr. Daniel Layton, work readiness, adjunct teacher status approved.

Presentation on Oklahoma Youth Academy Charter School (OYACS) Policy
Ms. Kendra Cope, Deputy Chief of Education, asked the Board if they had any questions about
the proposed amendments to the policy.

Discussion and/or possible approval, amendments to, and/or action on proposed amendments to OYACS 
policy 10-7100, School Safety and Bullying Prevention
Mr. Bouse moved to approve with a second by Mr. Crall

Aye: Bouse, Crall, Emerson, Miller, Thomas, and Trimble 
Nay:
Abstain: 
Absent: Blaylock, Worthen, and Youngblood  

Proposed amendments to OYACS policy 10-7100, School Safety and Bullying Prevention

Oklahoma Youth Academy Charter (OYACS) School Administration Report 
Ms. White gave a brief verbal update on the start of the 2026-27 school year. Principal Sanchez 
gave an update on the tutoring program with 5 teachers/staff providing services and 35 students 
participating. Students voiced appreciation for the tutoring program and one-on-one time. For 
the 2025-26 school year, we had 14 graduates, 9 GEDs, 36 OSHA certifications, 9 completed 
Drivers Education, and 45 skill sets certificates in welding. She took a moment to explain the 
teacher felt 20 of those kids could have gone out and gotten jobs. We are hoping to grow that 
program. The simulators did an amazing job. The teacher was apprehensive, worried it would not 
be helpful but was surprised about how well they work. The welding program is a certification 
program and does provide certificates that can be provided to employers to show skill mastery. 
It is a certification process through CAT. We are continuing to review and expand opportunities 
for our youth.  
 
Ms. Miller: Will there be future funding opportunities for the tutoring? I know how beneficial 
that is.  
 
Ms. White: We don’t honestly do not know. At this time, there has not been a lot of federal 
funding communication. Funding will not roll over until school begins across the state in the fall. 
Once funding reopens, we will know better. School improvement was one of those they gave us,
but it did not renew. It is a beneficial program. 

Executive Session 
Discussion of the following pending litigation, as authorized by 25 O.S. § 307(B)(4), Child Doe 1, 
et al, v. Tulsa County ex. rel. Juvenile Bureau et al, Northern District of Oklahoma, CV-24-380-SEH-
JFJ
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Board did not enter executive session.

New Business 
N/A

Announcement and Comments
Vice Chair Thomas: I would like to say, Shel thank you for the shout out. This is a team effort. All 
of us are here because we want to make a difference and contribute to society. Thank you for 
your leadership and leading the team. We appreciate you and that you appreciate us. This is a 
board I am very proud to be part of. 

Adjournment
Vice Chair Thomas adjourned the meeting at 11:20 a.m.

Minutes approved in regular session on the 20th day of August, 2026.

Prepared by:  Signed by:

______________________________ ______________________________
Audrey Rockwell, Secretary  Karen Youngblood, Chair 
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Director’s Report



 
Sharon ‘Shel’ Millington 

Executive Director 
 

 
JULY 2026 

BOARD UPDATE 
 

Partner Engagement and Community Outreach 
• Participated in educational visits with select COJC residents, including a tour of the 

Oklahoma Judicial Center with Justice Gurich, attendance at the Oklahoma Court of 
Criminal Appeals with Judge Rowland, and a Leadership Oklahoma panel discussion to 
provide youth with meaningful civic and leadership learning opportunities. 
 

• Continued collaboration with Tulsa County Detention leadership regarding detention 
operations and ongoing partnership efforts. 
 

• Attended youth recreational activities at COJC in support of positive youth engagement 
and staff-led programming. 
 

• Attended the OAYS Awards Banquet recognizing excellence and contributions in youth 
services. 
 

• Participated in the Southern Region Interstate Compact meeting, supporting interstate 
collaboration and recognizing Oklahoma's leadership in juvenile justice. 

 
Executive/ Legislative 

• No legislative meetings to report at the time of the report. 
 
OJA Operations 

• Continued Functional Family Therapy (FFT) stakeholder discussions and provider follow-
up meetings to support implementation and service delivery. 
 

• Participated in the Functional Family Probation and Parole (FFP) Stakeholder Meeting to 
advance implementation planning and cross-system collaboration. 
 

• Attended the Juvenile Justice Oversight Advisory Committee (JJOAC) quarterly meeting. 
 

• Continued development of the employee feedback survey to support organizational 
improvement and employee engagement. 
 

• Provided executive oversight of FY27 secure detention contract renewals, collaborating 
with county partners, detention providers, and legal counsel to support effective 
contract administration and strengthen statewide detention partnerships. 
 

• Supported the agency's transition back to the Conners Building following the temporary 
relocation, restoring normal operations. 

 
• Participated in agency wide employee calibration efforts lead by Human Resources.  



Board Report for OJA Reentry, OJA Assessment, and COJC Behavioral Health Teams 

Time Period Covered: June 2026 

OJA Assessment Team 
# of Pre-Placement Assessment Referrals 

 

# of Completed Pre-Placement Assessments   
Average Waitlist Time for Pre-Placement 
Assessment Assignment 

 

# of Certification Evaluation Referrals  8 
# of Completed Certification Evaluations 6 
Average Waitlist Time for Certification 
Evaluation Assignment 

Estimated 28 days 

# of Certification Evaluation Subpoenas   3 
Special Trainings Attended by Team Members  Acceptance and Commitment Therapy 101 
Special Trainings Conducted by Team 
Members (List training/# of team members) 

Mr. Korstjens provided assessment team in-service on 
Tourette’s syndrome and tic disorders.  

Other Significant Events The team’s licensed BHPs have been serving as on-call 
clinicians for COJC Separation Assessments since 
06/08/26.  

Moment of Success/Accomplishment  The Assessment Team has developed a parent/caregiver 
informational handout that is anticipated to be 
reviewed/released in July 2026. Additionally, 4 graduate 
students will be onboarded for 1 year practicum positions  
starting Aug. 1st 

 

 

 

 

 

 

COJC Behavioral Health Team 
# of DBT Groups  24 
# of Individual Sessions  205 
# of Family Therapy Sessions   13 
# of Substance Abuse Groups  22 
# of Substance Abuse Individual Sessions  64 
# of Music Therapy Groups  0 
# of Music Therapy Individual Sessions  32 
Special Trainings Attended by Team Members  Acceptance and Commitment Therapy 201 



OJA Reentry Team 

# of Youth 90-Day Reentry Meetings 26 + 6 COJC @ 6-month intervals  
# Including Caregiver Attendance 19+ 3 COJC 6-month interval meetings  
# of Youth 30-Day Reentry Meetings 32 
# Including Caregiver Attendance 27 
# of Youth Exit Reentry Meetings 15 
# Including Caregiver Attendance 14 
# of FFT Referrals 58 
Average Waitlist Time from FFT Referral to 
Case Assignment 

10.57 days 

# of FFT Sessions 384 
# of Completed FFT Cases 6 
# of Youth/Caregiver Activities in which 
Interpretive Services were Provided 

Uli was on maternity leave from May 18th returning on June 
30th.  

# of HUB Assistance Requests 40 
Completed HUB Assistance Requests 36 
Birth Certificates 3 
State ID’s obtained 2 
Transitional Living Program 1 
Special Meetings/Events 2 OJA/DWFS Meetings.  Reentry staff attended the first 

FFP training.  We also attended a meeting with OHCA 
about Reconnect that will be going live July 1, 2026.  

 
Moment of Success/Accomplishment  Melissa Cupp has worked diligently to link Oklahoma 

County JSU and COJC JJS teams, leading to better 
communication. 

The Continuum of Care grant has concluded. 

 



Jennifer Francis 
Deputy Chief of Operations 

 
Community Based Youth Services (CBYS), Title II, Family Engagement, and Hope 

Board Report for July 2026 
Contacts and Activities for June 2026 

 
CBYS Statistics 

• 124 Youth Service Agency claims processed for payment (1,564 TD). 
• 17 Retention Claims (234 YTD). 
• 6 training claims (58 YTD). 
• 6 unique needs claims (113 YTD). 
• 1 unique request (136 YTD). 
• 81 provisions of technical assistance to Youth Service Agencies. 
• 41 dual-custody staffings with DHS and JSU. 
• 11 agency monitoring visits. 

 
Amanda Leonhart, CBYS Program Administrator 
During the month of June, CBYS staff continued to meet with Youth Service Agency committees, 
including JOLTS, State Plan, and Rates and Standards. 
 
 
Roger Wills, Technical Assistant Program Training Coordinator 
This month I completed eight (11) agency monitoring visits: Great Plains Youth and Family 
Services in Hobart, Choctaw/Pushmataha/McCurtain County Youth Services in Hugo, Rogers 
County Youth Services in Claremore, Okmulgee/Okfuskee County Youth Services in Okmulgee, 
Mid-Del Youth and Family Services in Midwest City, Payne County Youth and Family Services in 
Stillwater, Tri-City Youth and Family in Choctaw, Youth and Family Services in El Reno, 
Counseling Inc in Tishomingo, Northwest Youth and Family Services in Alva, and Youth and 
Family Services of North Central Oklahoma in Enid. 

• FY visits = 71 total visits. 36 monitoring visits 
• Approved and signed 7 Juvenile Bureau Cars Forms. 

 

Amy Wright, Federal Grants Manager 
During the month of June FY25 data was presented to the SAG board, including subrecipient 
outcomes. There are two current active Tribal subawards, and completion of set up in FLUXX 
occurred as well as a third follow up meeting to ensure both recipients understand the process 
for completing reports. The Continuum of Care Closeout report is 98% complete, four months 
ahead of deadline. Seven issues for resolution (IFRs) were completed and approved by OJJDP. 
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Josh Holder, OJJDP Compliance Monitor 
As of the end of June state compliance accuracy is at 99.8% and 483 of 532 facilities have 
received in person inspections. The final draft of R/ED training is complete and is in the process 
of receiving CLEET certification. Engagement with national-level (CJJ) Compliance and R/ED 
groups continued, as well as technical assistance for compliance with CJJA. Currently in the 
process of reviewing two evidence-based programs for potential implementation in Oklahoma 
that creates engagement for parents with the goal of increasing family dynamics, parental 
competency and development, and took steps to strengthen the Human trafficking and 
smuggling collaboration. 
 
Kheri Smith, Hope Ambassador/Family Engagement 
During the month of June more than 50 youth received classes in the science of hope, including 
strategies to strengthen agency and protect willpower. We received three local and national 
invitations to share the hope-centered work that is happening at OJA! Family Engagement 
planning was a huge focus in June to assess agency needs and work toward the development of 
a plan to enhance family engagement and support. Leadership of OJA identified 18 desired 
outcomes for families reflecting hope + wellbeing, communication + connection, and 
collaboration + support. I attended 18 Reentry meetings with under 50% family attendance; 
efforts continue to improve data accuracy and progress toward a 90% engagement target. 
Started a new practice of sending thank you follow-ups to parents to reinforce that their 
involvement is valuable. 
 
 



Jeremy Evans  
Chief of Programs 

 
 

Community Based Services and Juvenile Services Unit 
Board Report for July 2026 

Contacts and Activities for June 2026 
 
Division Statistics 

• 1,195 active cases... 304 youth in OJA custody. 
• 317 new referrals: 242 male and 75 female with an average age of 15.61. 
• 1,017 individual contact notes documented in JOLTS. 
• 317 intakes were completed during the month. 
• 30 youth were activated and/or monitored by GPS. 
• 38 placement referrals were made during the month: 26 to Level E, 4 to secure care, 2 

to TLP/IL programs, and 6 to own home. 
• A total of 15 youths paid $1,222.59 restitution and other fees. 

 
Jennifer Thatcher, CBS Field Manager 
During the month of June, OJA had 30 juveniles enrolled for GPS services.  COJC, Central, and 
the Western OJA region were provided with GPS technical assistance.  GPS supplies were also 
ordered and delivered to COJC, Western, and Central regions.  During the month I was able to 
participate in four (3) weekly TLP review staffings.  I was able to review and approve 4 URC 
requests and four Step Down requests. I was able to participate in two policy committee 
meetings regarding claims and tracking. I was able to review and approve all Level E Incentive 
and monthly claims.  I also approved all Detention, SCH, GPS, and Birth Certificate claims.  On 
May 14, 2026 conducted a case file spot check at People Inc group home.  
 
 
Jennifer Creecy, CBS Federal Funding Program Field Rep 
In June, the Federal Funding Unit processed 1,152 TCM claims. Meetings occurred with 
supervisors, Program Leadership, OHCA, and the policy task force. Training, coursework and 
interview for Trust-Based Relational Intervention occurred and attended a training for 
Functional Family Probation.  
 
 
Gene Carroll, CBS Detention Program Manager 
During the month of June, I continued to request meetings with the county commissioners in 
Creek, Craig, and Pottawatomie Counties.  
 
I made visits to Craig County Detention Center, Pottawatomie County Detention, Woodward 
County Detention Center, and Tulsa County Detention Center to provide assistance and/or 
guidance if needed. In addition to the visits, I assisted the Office of Public Integrity with their 
annual licensing audit for COJC.  
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Attended the monthly meeting with our partners at the Office of Client Advocacyto discuss any 
issues or concerns and exchange information that would benefit both agencies and strengthen 
our working relationship. In addition, I met with the Oklahoma State Department of Health 
Program Review Team to discuss possible action on OCA referrals for the month of May 2026. 
Other meetings attended were Detention Contract Discussion Meeting, Programs Leadership 
Meeting. Finally, I attended the monthly meeting of the Oklahoma Juvenile Detention 
Association held in Oklahoma City, Oklahoma.   
 
As required every month, I read through all the Liaison and Monitor Reports, and the reports 
appear to show no major concerns or issues. The Detention Denial Dashboard and JOLTS 
Available Detention Beds were monitored throughout the month. Finally, collected and read 
critical incidents from detention centers and placed them in their appropriate file. These 
reports come from JSU staff that visit a detention center to interview residents, review random 
video type, and ensure the residents are safe, given all rights granted to them by statue, 
Oklahoma Administrative Code, and the detention contract. 
 
I am in the process of completing a 10-week course on Trust-Based Relational Intervention 
(TBRI) which is a holistic, attachment-based, and trauma-informed care model designed for 
children who have experienced trauma or "hard places". Developed by Dr. Karyn Purvis and Dr. 
David Cross at Texas Christian University. With this course, I was interviewed for approximately 
2 hours to complete some of the coursework. 
 
 
Connie Bever, CBS Placement Program Manager  
During the month of June, approximately 55 placement worksheets were reviewed.  The total 
number of requests is comprised of 39 requests for Level E group homes, 6 requests for COJC, 2 
requests for independent living programs, 7 requests for placements at home, and one request 
for placement at Positive Outcomes.  In addition, 38 youths were referred to placement in the 
month of May.  Out of the total number of referred youths, 26 were referred to a Level E group 
home, 4 were referred to COJC, 2 were referred to independent living programs, one was 
referred to Positive Outcomes, and 5 were referred to their own home. 
 
 
Darian Bennett, CBS Group Home Program Manager  
The Resident of the Month vote was held on June 11th and was awarded to a resident placed at 
Whitetail Substance Abuse. This is the facility’s second winner. Two residents completed 
drivers’ education and all residents at Cornerstone are attending summer school. Scissortail had 
one successful discharge, a successful group outing, and two successful family passes. A 
resident completed a four-hour family pass, and another completed an eight-hour family pass. 
Residents placed at Redhawk PSB completed the final county of collecting Teddy Bears (68) and 
donated them to the Tulsa Police Department. Residents at Redhawk attended a presentation 
by guest speaker, attorney AL Hoch regarding the juvenile justice system. Redhawk also had 
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Birthday on Main Street and bowling in Clinton. Giving our youth the opportunities to get 
involved in the community and build healthy relationships with others builds the confidence 
they need to succeed independently. 
 

 
 
Heath Denney, Southwest Area Director 
For the month of June, I would like to highlight our Comanche County staff and the activities 
they were involved in this month.  Pictured from left to right below are Robby Evans (JJS III) and 
Barbara Wilson (JJS II) assisting at the Marie Detty Peace Fest in Lawton on June 20, 2026.  
Robby helped by working the dunk tank while Barbara oversaw handing out hamburgers and 
hot dogs. 
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The Comanche County staff also attended the Oklahoma Gang Investigators Conference (OGIA) 
on June 22-26 that was held at Lawton.  Pictured from left to right below in the first picture are 
James Morris (Marie Detty), Barbara Wilson (OJA), Curtis Underwood (Lawton PD Gang Unit 
and President of OGIA), Maurine Rinehart (OJA), and Robby Evans (OJA).  Second Picture left to 
right are Joy Turner (OJA), Barbara Wilson (OJA), Samie Harley (OJA), Robby Evans (OJA), and 
Roger Wills (OJA). 
 
Central Region Highlights  
Regional Director Jaremy Andrews 

 
June was a great month for the Central 
Region. We kicked the month of June 
off with a series of stakeholder 
meetings where our community 
partners and staff learned about 
Functional Family Probation and Parole 
(“FFP”). Following many of the 
principles of Functional Family Therapy 
(“FFT”) our JSU caseworkers will 
receive training over the next year in 
this evidenced based intervention.  

 
Staff are excited for the additional upcoming trainings to learn additional skills to assist in 
working with youth and families.  We were also happy to have Cleveland County Judge Kim 
Conyers and Cleveland County ADA Jerrod Cooper attend the stakeholder portion of the 
meeting so that they could hear about the new training and skills coming for JSU staff. 
 



Page 6 of 8 
JSU Board Report 
 
 
This past month we welcomed three new staff to the Central Region. Stephanie McKee, started 
as our new South Central Area Secretary. In Oklahoma County we had Madison Parsons start as 
a Juvenile Justice Specialist II, and finally, out of Payne County, we welcomed Francis “Franky” 
Kukuk, as our new Transportation Officer. We are excited to have them all joining us and look 
forward to seeing the impact each has on youth and region. 
 
This past month we had several staff participate in professional conferences. We had four staff, 
Noelle Waller, Erick Rankin, Tate Truitt, and Christine Hansen participate in Hope Navigator 
training. Meanwhile, Mariah Stephenson joined other workers and supervisors around the state 
in Lawton at the Oklahoma Gang Intervention Association conference and Suzanne O’Neal 
attended a two-day Tribal Sovereignty Symposium Training in OKC. We received a lot of positive 
feedback from all our staff, and it’s great we are able to invest in learning opportunities for our 
team. 
 
Bert Hughlett, Logan Co JJS, has worked very closely with a juvenile who has major neurological 
problems and will undergo brain surgery in the upcoming months. The juvenile’s father has 
been very appreciative of the work Bert has done throughout their involvement with OJA and 
reached out to compliment him on a job well done. We also received compliments from our 
judge out of Pawnee County. Judge Pickerill complimented Marissa Boatmun, one of our 
newest workers in the North Central Area on the quality of a recent report she submitted. 
Great job to Bert and Marissa. 
 
Marissa Boatmun also worked together with DeDondra Carson, Tulsa Co. JJS, to assist a 15-
year-old currently on probation in Pawnee, with a potential placement at Tulsa Boys Home. This 
case has been very complex due to several factors involving deprived allegations. Through their 
teamwork we were able to get this youth the services he needed. Great teamwork! 
 
Our Creek County staff recently participated in a building wide “Happy Birthday USA” 
celebration. Games, food and prizes were a part of the celebration. OJA was able to interact 
with other sister agencies including DHS and DOC, creating connections and community. 
 
Our Payne County JSU office volunteered this past month to deliver cookies to feed the 
homeless at Couch Park. Cardinals of Love is a local organization which hosts a weekly meal to 
feed the homeless. This outreach may help identify homeless youth in our area and will provide 
a community connection. 
 
In Shawnee, the Pottawatomie County office held a collaborative meeting with local law 
enforcement agencies. It was an opportunity to open dialogue, address any concerns they may 
be experiencing, and provide some additional training and explanation of the juvenile process. 
They appeared very receptive and asked a lot of great questions.  
 
Cleveland County JSU had their OPI assessments on June 25th and 30th and performed very 
well with no findings.  We are very appreciative of the hard work from the Cleveland County 
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staff to maintain documentation of the incredible work they do with youth and families every 
day. 
 
Nishé Boone a JJS out of Oklahoma County, took time to celebrate a youth on her caseload 
expecting a baby. She along with Apryl Owens, Family Engagement Coordinator, threw a baby 
shower for this youth. Ms. Boone and Ms. Owens have gone above and beyond to assist with 
housing and pregnancy support throughout her pregnancy.  This youth had a healthy baby girl 
born at the end of the month and they are doing well. 

 
Myrna Tinsley, a JJS out of 
Cleveland County, did a great 
job assisting one of her youth 
in Norman. This youth was 
interviewing for jobs but did 
not have her license yet.  She 
had never ridden the bus and 
was nervous about how to do 
it. Myrna went to her home, 
walked with her to the bus 

stop, and rode with her to her interview. Myrna wanted to make sure she had a good learning 
experience and felt confident.  She did a great job helping this youth! 
  
Eastern Region Highlights  
Regional Director Rodney McKnight 
 
Mitchell Parker, AAD for McIntosh, Okmulgee, Hughes, Seminole, and Okfuskee Counties, 
celebrated 22 years of dedicated service with our agency on June 7th. His long-standing 
commitment and leadership continue to strengthen our mission and support the communities 
we serve. 
 
Brett Wilson, Transport Officer I, marked 16 total years of service with the State of Oklahoma 
on June 24th. Brett’s professionalism and reliability have made a lasting impact across the 
state’s public safety efforts. 
 
June 1st marked 22 years of service with the State of Oklahoma for JJS Stephanie Brazell. 
June 16th marked 33 years of service with the State of Oklahoma for Adair, Cherokee, and 
Sequoyah County Assistant Area Director Trent Hampton.  
 
June 17th marked 2 years of service with the State of Oklahoma for Washington, Osage, 
Nowata, and Wagoner County Administrative Technician Aletha Chapman. 
 
June 18th marked Wagoner County JJS Hannah Heaton’s last day with OJA. Mrs. Heaton 
accepted a job with the US Marshal’s Service and will be subsequently stationed in the state of 
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Oregon (close to her home state of Idaho). Her supervisor and colleagues threw her a farewell 
party lunch with delicious sliders prepared by JJS Rebekah Sherwin and a made from scratch 
carrot cake prepared by AAD Ciera Hood. We wish Mrs. Heaton the very best in her new career. 

 
 
(Mrs. Heaton is pictured far left) 
 

On June 25th, Tulsa JJS Monica Chaney celebrated not 
only 19 years with the State of Oklahoma but also her 
birthday. We are very thankful to Ms. Chaney for her 
service! She has had a positive impact on the youth and 
families she has served over these nearly 20 years of 
service. Her colleagues and supervisors threw a surprise 
potluck lunch (fajita/taco bar) in her honor to celebrate. 
 
 
 
 
 
 

 
 
 
 
 
 
 



Joy Tuner, Advocate General  

 

 
Monthly Grievance Report 

June 2026 
 

The Month of June 2026 had a total number of one hundred ten (110) Grievances. Out of the one 
hundred ten (110) Grievances filed, eleven (11) responses were late or past due. As of the end of 
business hours on July 6, 2026, nine (9) appeals are pending. Six (6) Grievances are pending, they are 
not past due. 

Grievance Categories 
Access to Attorney or Courts 0 
Clothing 0 
Communication (Phone, Zoom, mail) 2 
Crisis Management (Use of Force, improper restraints) ----------------------------------------------------- 1 
Discrimination 0 
Education (Including Library) 0 
Food 8 
Grievances 1 
Hygiene/Personal Grooming 1 
JJS/JSU 0 
Matrix 0 
Medical Services 2 
Other 4 
Peer Interaction /Resident Conflict 8 
Physical/Verbal Abuse from other youth 4 
Physical/Verbal Abuse from Staff 3 
Personal Belongings/Property 0 
Sexual Harassment 1 
Sanctions/Loss of Privileges/Restrictions 24 
Staff Conflict 34 
Quality of Life 0 
Religion 0 
Supplies 0 
Recreation 5 
Rules/Policies 3 
Shelter (i.e. maintenance) 0 
Treatment/Programming and/or Plan 6 
Transportation 0 
Visitation 3 
Work Detail 0 



 
Samie Harley, Director of Training    

                                                                                                                       

Training and Employee Development 
Report Summary 

June 2026 
 

Executive Summary 
 

June focused on strengthening OJA's training infrastructure, onboarding support, and curriculum 
development. Key accomplishments included onboarding the new Training Curriculum Supervisor, 
completing the MANDT SOP, advancing COJC new hire training enhancements, and improving training 
administration through Workday and OPI processes. 
 
Collaboration across divisions continued to expand training capacity through Family-Focused Practice 
preparation, curriculum development with YEL, and professional certifications. These efforts position 
Training and Employee Development to enter the next quarter with stronger systems, increased 
capacity, and continued alignment with OJA's mission. 

 
Milestones & Project Breakdowns 

 
Key Accomplishments 
• Team Expansion: Successfully onboarded the new Training Curriculum Supervisor and 

established transition planning. 
• Professional Development: Expanded agency training capacity through attendance at the 2026 

OGIA Conference and completion of the Spectrum Temperament Trainer Certification. 
• Policy & Compliance: Finalized and completed the MANDT SOP and delivered the For-Cause 

Drug Policy training during the Monday Morning Meeting. 
 

Program Updates & Development 
• COJC Onboarding: Advanced new hire training by planning for implementation of structured 

new hire calendar, consultation scope on integrating Mindset and Motivation module and 
designing a structured, scenario-based day during On-the-Job Training Week (OJT). 

• Partnered with YEL to outline a new, female-focused adaptation of the Boys to Men program. 
• Reviewed and approved the updated Juvenile Rights training curriculum. 
• Functional Family Therapy (FFP): Participated in stakeholder kickoff meetings and coordinated 

preparations for upcoming regional, two-day training events. 
 

Lunch & Learn/ Monday Morning Meeting Topics: 
Lunch & Learn (2026 Lineup confirmed) 

• September 30 – Employee Benefits 
Monday Morning Meetings (remaining 2026 schedule in progress) 

• July 6th- MMM: Open Records Act 
• MANDT Relational Skills Overview (New Date TBD) 
• MMM will host charities involved with SCC through Q3 and Q4  
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Ongoing Initiatives & Collaboration 
• Continued collaboration on Supervisor Academy development.  
• Finalized the contract for Crucial Learning curriculum (Mastering Dialogue and Accountabilities); 

curriculum materials have been received, with facilitator certification beginning in July.  
• Continued coordination with program leadership supporting JOLTS and New Worker Academy 

initiatives.  
• Collaborated with the Placement Unit to develop checklist tools and supporting training resources.  
• Continued TAC engagement, including planning for expanded membership and restructuring.  
• Continued collaboration across divisions supporting agency initiatives, including:  

o SB 870  
o R/ED  
o DBT  
o Family-Focused Practice (FFP)  
o Matrix Model  
o Youth Court Technical Assistance 
  

Training Operations & Systems 
• Completed OPI training record review and supported improved training documentation processes.  
•  Trained staff on Workday training enrollment procedures to improve course registration and 

reporting consistency.  
• Continued development of the SharePoint Training Hub to centralize training resources and 

improve staff access.  
 

Conferences & Events 
• Supported coordination for upcoming conferences: 

o 2026 Sovereignty Symposium (June) 
o Attended Spectrum Temperament Trainer Certification 
o 2026 Annual OGIA Gang Conference (June-attended) 
o Partners for Change (Sept) 
o OICWA (Nov) 
o Momentum (Dec) 
 

Meaningful Progress & Collaboration 
• Expanded Internal Training Capacity: Onboarded the new Training Curriculum Supervisor and 

completed Spectrum Temperament Trainer Certification, increasing OJA's ability to develop and 
deliver high-quality training internally.  

• Leadership & Professional Development: Finalized the acquisition of the Crucial Learning 
curriculum, positioning OJA to begin facilitator certification and expand leadership development 
opportunities agency-wide.  

• Training Modernization: Collaborated with COJC and program leadership to enhance new hire 
training through scenario-based learning and Mindset & Motivation curriculum planning, 
strengthening practical application during onboarding.  

• Cross-Divisional Collaboration: Continued partnerships with YEL, Placement, Secure Care, and 
program leadership to advance curriculum development, technical assistance, and statewide 
training initiatives.  
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• Operational Readiness: Completed the MANDT SOP, supported Workday training 
administration, and continued improvements to training records and compliance processes, 
strengthening the agency's training infrastructure.  
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Central Oklahoma Juvenile Center  
Training Breakdown 

June 2026 
 
RECERTIFICATION Training Information:   
 Total Recertification Classroom Training Hours for June:  8 

Total Recertification Computer Based Training Hours for June:  73 

 Grand Total Recertification Training Hours for June: 81 
 
Staff participated in June Training for 2026 (Recertification and Non, In-Service, In-person, online, 
etc.)  

93 
                   
Staff have COMPLETED All Recertification Training for 2026 (0% complete) 

00 
 
 
ORIENTATION/TEMP Training Information:  
                                        Total Orientation Classroom Training Hours for June: 1112 

Total Orientation Temp Training Hours for June: 0 

 Grand Total Orientation Training Hours for June: 1112 
 
HSP Training Information:  
                                        Total Orientation Classroom Training Hours for June:   783 

Total Orientation Temp Training Hours for June: 0 

 Grand Total Orientation Training Hours for June: 783 
 
OYACS Training Information: 
 Total OYACS In-Service Training Hours for June: 0 

Total OYACS Computer-Based Training Hours for June: 5 

 Grand Total Training Hours for June: 5 
 
IN-SERVICE Training Information: 

                                                            Total Classroom Non-Facility Training Hours for June: 113 
Facility In-Service Training for June: 101 

 Grand Total In-service Training Hours for June: 214 
 
 
SUPERVISORY Training Hours: 

Grand Total Supervisory Training Hours for June: 294 
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June MANDT Training System: 

 
 

  

                                         MANDT Recertification Percentage Completed: 49% 

                        Total # of Students who attended MANDT in June. 
                                                                (Orientation and Refresher): 73 

 
GRAND TOTAL of Training Hours: 
 
 Grand Total Training Hours for June: 2195 

Total Training Hours for NON-COJC Employees for June:  101 
 
 Total Courses for June:  114 

Total Course Hours for June:  259 
  Total Participants for June: 134 

 
 
 
 

MANDT Hours # of Students 
# Credit 
hours Total Class Hours 

MANDT Day 1  32 8.00 256 
MANDT Day 2 73 8.00 584 
Totals  105 40.00 840 
Total # MANDT Hours  840   



 
Reporting Month: June 2026 
Board Meeting: July 2026 
Prepared by: Jared Hallmark, Risk & Safety Manager 

 

Executive Summary 
During June 2026, Risk and Safety operations continued to strengthen agency programs 
through improvements in workers' compensation management, policy development, 
training, and operational readiness. Workers' compensation activity remained low, with 
only one new claim reported during the month and three employees returning to full duty. 
Overall workers' compensation claims have continued their downward trend and 
remained at historically low levels reflecting the agency's continued emphasis on 
employee safety, de-escalation training, and injury prevention. A major milestone was 
achieved with the completion and approval of the MANDT Standard Operating Procedure 
(SOP), providing standardized guidance for crisis intervention and staff response across 
the agency. MANDT implementation also continued to progress, reaching 84% staff 
completion at COJC as of July 2, 2026, with approximately 90% completion anticipated 
by July 20. In support of agency-wide consistency, a definitions working group has been 
established to standardize operational definitions for incidents such as assaults, 
restraints, threats, and other reportable events. These standardized definitions will be 
incorporated into the revised Use of Force Policy and aligned with the implementation of 
the new Incident Reporting System (IRS), expected to go live in late July or early August. 
This initiative will improve reporting consistency, data integrity, and incident classification 
across COJC and JSU locations. Additionally, development of the online Workers' 
Compensation reporting system and the electronic Complaint Management process 
continued, positioning the agency to improve efficiency, accountability, and employee 
access to critical services.

 
 
Workers’ Compensation Overview 

• New Claims: 1 
• Full Duty: 3 
• Light Duty: 16 
• Temporary Total Disability (TTD): 5 
• Active Claims: 24 
• Active Litigation: 20 
• Closed Litigation: 2 

 



Trend: Workers’ compensation activity remained stable during June with only one new 
claim. Focus continues on returning employees to work safely while managing existing 
active claims and litigation. 

 
 
Internal Grievances 

• Received: 2 
• Resolved: 0 
• Ongoing: 2 
• Notable trends or themes. 

 
 
Training, Safety Programs, & Initiatives 

• MANDT Standard Operating Procedure (SOP) has been completed and signed. 
• One Internal Grievance training course was conducted for new hires. 
• MANDT training continued through a coordinated effort involving senior 

instructors, the Training Director, and Risk & Safety Management. 
• MANDT training reached 84% completion at COJC as of July 2, 2026, with 

approximately 90% completion projected by July 20, 2026. Personnel on light 
duty and FMLA continue to impact full completion. 

• Conducting a review of the RAVE Panic Button System and preparing to brief 
agency leadership with a recommendation regarding implementation and use on 
agency issued mobile phones.  

 
 
Way Ahead / Strategic Focus 

• Continue development of the online Workers’ Compensation submission and 
notification process. A June 24 working group established implementation 
procedures; deployment is pending developer completion. 

• Continuing development of the online employee complaint process to allow 
electronic submission and tracking. 

• Complete the draft Workers’ Compensation Policy for review by the end of July. 
• Review Fleet Management and Defensive Driving training during July. 
• Address fleet safety concerns after two agency vehicles were documented 

operating at unsafe speeds during June. 
 

 

 

 

 



Operational Improvements 

• A definition working group has been established to develop standardized agency 
definitions for incidents such as assaults, restraints, threats, and other reportable 
events.  

• These definitions will be incorporated into the revised “Use of Force” policy and 
will continue to be refined in preparation for implementation of the new Incident 
Reporting System (IRS), which is expected to go live in late July or early August.  

• Standardizing incident definitions will improve consistency in reporting, 
strengthen data accuracy, and ensure incidents are classified uniformly across 
COJC and JSU locations.  

 

End of Report 
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JULY 2026 
BOARD UPDATE 

 
 
Key Dates: 
First Day Back for Teachers- July 1st  
First Day Back for Students-July 9th 

Since the last Board Meeting, summer break has officially ended for OYACS staff and students. 
Teachers returned on July 1 and completed six days of training and professional development in 
preparation for the new school year. 

On July 7, all facility residential care specialist (RCS) staff participated in a required training 
focused on expected student behavior, as well as the roles and responsibilities of both RCS staff 
and teachers while residents attend school. 

In collaboration with the facility security team, several enhancements were made to the school 
building and classrooms to promote a safe and secure learning environment. These 
improvements include doors that lock from the outside, a security fence separating the two units 
that attend school simultaneously, classroom layouts designed to maximize visibility and reduce 
access to items on the teacher's desk, and the assignment of two full-time school RCS staff 
members to support daily operations. 

The students started back to school in our school building on July 9th implementing the school 
schedule that was presented to the Board. We had a great first few days of school. No major 
incidents occurred and we are confident that we have will have a great year back in our building.  
 
 
 
 
Melissa Snipes 
Chief of Education/Superintendent 
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Board Report – June 2026 

June 1st – 30th Activity 
 
Central Oklahoma Juvenile Center (COJC) Population 
 
Census: 60 youth as of 6/30/2026 

• 4 youth on pass 
  
Intakes: 5 total 

• Average of 1 intake per week for COJC 
  
Discharges: 6 total 

• Parole to Community: 4 
• Released to Other Agency: 1 
• Released to Step-Down Program:1  

 
Released at Court (Aged Out): 0 
 
Current RCS Staffing: 

• RCS IV: 18 
• RCS III: 13 
• RCS I/II: 78 

 
Total on Duty: 109 
 
Current staffing numbers allow for normal programming. Back-to-back academies are scheduled 
in the month of June to bring on several RCS staff to fill openings.  
 
Highlight 
The COJC Recreation Department has done an outstanding job keeping residents actively engaged 
throughout the summer months by providing structured programming that promotes teamwork, 
accountability, and positive behavior. The addition of Recreation Therapist Colton Whitman has 
further strengthened the department and expanded opportunities for meaningful resident 
engagement. 
 
Under the leadership of Recreation Supervisor Allen Thompson, and with the dedicated efforts of 
Recreation Coaches Jordan Crain, Michael Releford, and Francisco Celis, the Recreation 
Department has brought a renewed sense of positive energy to the facility.  
 
To encourage sportsmanship and unit cohesion, the Recreation Department conducted a summer 
league draft, allowing residents from all five living units to compete as part of coach-led teams 
throughout the summer. Coach Crain’s team captured the first basketball championship of the 
season, with football, kickball, and dodgeball competitions still scheduled. 



 

State of Oklahoma 
OFFICE OF JUVENILE AFFAIRS 

Secure Care 
 

Bruce Henley, Chief Secure Care Treatment 

  
 

 
On June 19–20, COJC proudly hosted its 6th Annual Gridiron Goals Football Camp. Sixteen 
volunteer coaches from across the country participated, providing instruction focused on 
discipline, respect, teamwork, and leadership while leading residents through football drills and 
competitive activities. At the conclusion of the camp, each coach selected a resident who 
demonstrated exceptional effort and character to receive an “MVP” recognition. 
 
Throughout June, the Recreation Department also hosted weekly unit-versus-unit tournaments on 
June 3, 10, 17, and 24. Participation remained high, and residents responded positively to the 
competitive programming. Cypress Unit continues to lead the facility with five championship 
trophies, while Oak Unit has earned three championship titles. 
 
Residents also enjoyed multiple swimming outings at the COJC pool during June, providing 
additional recreational opportunities during the summer break. In addition, the department 
organized coach-led COJC League competitions, where the four recreation coaches’ teams 
competed in various sports. Coach Crain’s Lions currently lead the league standings, with Coach 
Releford’s team holding second place. 
 
To further promote healthy lifestyles, the Recreation Department implemented a Running Club on 
Tuesdays and Thursdays during the second recreation period. Residents who have earned 140 
behavior points or achieved Leadership status are eligible to participate. Participants complete two 
to five laps around the ballfield, with several residents’ reporting noticeable weight loss and 
improved physical fitness since joining the program. The department plans to continue expanding 
this initiative as part of its commitment to promoting wellness and positive resident development. 



Progress on the
State Plan for
Youth Services Agencies









































OJA
Finance Report





















Oklahoma Youth 
Academy Charter School 
(OYACS)

School Board Meeting
July 16, 2026



2025-26 OYACS 
Finance Report





Proposed Modifications 
to the 
2025-26 Encumbrances



Encumbrance# Description Vendor Amount
No new requests
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Encumbrance# Description Vendor Amount
No new requests



Proposed 
OYACS Policies



Proposed OYACS Policies

Policy Number Policy Title

10-7100 School Safety and Bullying 
Prevention
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                           LES THOMAS 
                           BOARD VICE CHAIR 
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DATE APPROVED: __________________ 

 
School Safety and Bullying Prevention 

It is the policy of the Oklahoma Youth Academy Chater School (OYACS) that bullying or 
harassment of students by other students or personnel will not be tolerated. Students are 
expected to be civil, polite, and fully engaged in the learning process. Please note, for the 
purposes of this policy “at school” means while residents are on school grounds and/or 
participating in school or education programming. All communications, trainings, and/or 
records will be maintained and kept confidential in accordance with federal and state laws, 
applicable Office of Juvenile Affairs (OJA) and State Department of Education (SDE) 
administrative code and standards, and OJA policy.  
 
OYACS shall abide by the requirements of the School Safety and Bullying Prevention Act. See 
70 O.S. § 24-100.2 et seq. OYACS shall consider additional applicable provisions of the SDE’s 
Model School District Policy for Prevention of Bullying at School in addressing bullying 
prevention, reporting, and investigation of incidents of bullying. 
 
For the purposes of this policy, "bullying at school or through electronic communications" 
(Bullying) will be defined by the School Safety and Bullying Prevention Act. See 70 O.S. § 24-
100.3. Harassment and hazing are addressed in OYACS policy, 10-7120 Prohibited Actions.  
 
Students wishing to report Bullying, and/or any believed retaliation as a response to a report 
of and/or finding of Bullying to any OYACS or OJA staff member and/or, through the OJA 
grievance process. Reports filed through the grievance process, the reporter will remain 
anonymous. See OJA policy P-35-09-02, Juvenile Grievance Process.  
 
Upon determination of reliable information or witnessing a student being bullied, OYACS 
staff will immediately report the incident in accordance with the procedures outlined in OJA 
policy, P-35-11-01, Juvenile Disciplinary Process, and the Juvenile Program Manual (Manual).  
 
Discipline is designed to help the student refrain from repeating misbehavior. When an act 
of Bullying has been determined, consideration must be given to ensure that the most 
effective discipline and support are administered in each case. All disciplinary action will be 
in accordance with OYACS Student Discipline policy 10-7200. Disciplinary action for a 
student(s) found to have bullied at school or through electronic communications, found to 
have falsely accused another as a means of retaliation, reprisal or as a means of bullying, 
and/or retaliatory actions will define the consequence and remedial action for the behavior. 
Additionally, the finding will be sent to the student’s assigned Central Oklahoma Juvenile 
Center behavioral health professional to be addressed during their next session(s).  



POLICY: 10-7100  PAGE 2 of 2 
School Safety and Bullying Prevention 

 
 
If a finding of bullying identifies that a staff member was aware of or witnessed an act of 
bullying and failed to report the incident and/or a finding of retaliatory action, the staff 
member will be disciplined in accordance with OJA policy P-03-05-800 Progressive 
Discipline Policy.  

 
Upon completion of an investigation and finding that a student has been bullied, within two 
(2) school days of being notified of the finding, the Principal or Superintendent will contact 
the youth’s caregiver and inform them of the situation.  
 
OYACS will provide annual training to students regarding identifying, preventing, addressing, 
and reporting incidents of bullying. OYACS staff and administration will complete annual 
professional development training in school bullying prevention, identification, response, 
and reporting. Facility staff will receive training on OYACS reporting requirements in New 
Worker training and will receive training if the policy and/or reporting standards are 
amended. Such educational programs may include but are not limited to classroom 
discussion, assemblies, multimedia, and presentations. The purpose of the educational 
programs is to assist students in the identification of bullying behaviors, reporting 
procedures, and the consequences for violation of school policy. See 70 O.S. § 24-100.4 and 
Oklahoma Administrative Code (OAC) 210:10-1-20.  
 
This policy is published in the OYACS Student Handbook, which is provided to students and 
caregivers during the OJA intake process. OYACS policies are made available on the school 
website.  
 
The Superintedent and Principal are responsible for enforcing this policy. They will report any 
data and/or findings as a result of this policy to the school board annually. This policy shall 
be reviewed annually.  
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