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I. Geography and Demographics
Describe the geography and demographics of the catchment area to be served. In your description include answers to “a through g” below.
a. Describe the urban versus rural makeup of the catchment area.
b. Are services currently reaching all parts of the catchment area equitably? 
c. Describe the methods used to determine equitable service delivery.
d. [bookmark: _Toc161652283]What funding sources are used to ensure equitable service provision? For example, please include all CBYS funding, Medicaid, United Way, etc. 
e. [bookmark: _Toc161652284][bookmark: _Toc161652285]How feasible is it for the full catchment area to come together (in person or virtually), as part of the assessment process, planning for services needed, and in supporting service delivery?
f. [bookmark: _Toc161652286]Describe any barriers to providing those services and a plan to overcome those barriers.
g. Describe unique demographic and geographic components of the area that need to be considered in assessing need and planning for service delivery (e.g., highly remote areas, digital deserts, tribal lands).
II. Existing Local Needs Assessment Process
Discuss your agencies current needs assessment process and steps needed to fully implement an evidence-informed needs assessment model. 



III. [bookmark: _Toc161652287]Community Relationships and Collaboration 
A. Describe approaches used to engage stakeholders “a through j” below. 
a. Youth and Families (including youth and families with lived experience)

b. Courts and Law Enforcement

c. Community Leadership

d. Providers and Placements

e. Schools

f. Juvenile Service Unit(s) Staff

g. Juvenile Bureau Staff (if applicable)

h. Cultural and faith partners

i. Other Government Agencies

j. Business community

k. Additional Key Stakeholders
[bookmark: _Toc161652289]
B.  Description of Collaborations

a. Does the community have existing community collaborations, such as taskforces, provider meetings, interdisciplinary teams, etc.? What is your agency’s involvement in these boards?

b. What are the strengths and challenges that exist in your agency’s relationships with stakeholders?

c. What might get in the way of engaging the catchment area (e.g., distance, directed health measures, interpersonal/interagency dynamics, current or past events/community trauma)?

d. List one to three goals for increasing connection with the community. Goals could include formation of a stakeholder group, a desired partnership, or other ways of connecting.

IV. Using Data to Inform Needs and Guide Service Delivery

Discuss how data is used to inform and guide service delivery along the full continuum of care. by responding to questions “a through f” below.
a. How does your agency currently monitor youth/family need, service outputs, and youth/family outcomes?
b. Describe your agency’s level of skill with gathering, analyzing, and using data to decide what services are needed and tracking data.
c. What assistance, if any, is needed in gathering and reviewing data? 
d. Describe the risk factors identified in your community that your proposed interventions (protective factors) will target (For information on risk factors see Pages 18-19 of the Assessment Guidance Manual). Provide details on how these risks were identified and the protective factors that will be used in the intervention you are proposing. Cite sources of data that support the identified need. 
e. [bookmark: _Hlk164679811]As you examine the data, the discussion with stakeholders should focus on what might be contributing to the data you see because that will uncover the true need. Then, you can decide which services are best suited to address those needs. For more information on data collection and data sources, go to Page 31 of the Assessment Guidance Manual. What contributing factors emerged as you examined the data?
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