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901 N. Stonewall
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EASTERN OFFICE
1115 West 17% St.
Tulsa, OK 74107
Tel: (918) 295-3400
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OFFICE OF THE CHIEF MEDICAL EXAMINER
BOARD OF MEDICOLEGAL INVESTIGATIONS

BOARD MEETING AGENDA
REGULAR MEETING

Thursday, April 1, 2021 2:00 P.M.
921 N.E. 23" St., Oklahoma City, OK 73105, (405) 239-7141
1115 W 17", Tulsa OK 74107 (918) 295-3400

Mr. Rick Adams, Mr. Glen Huff, Dr. Robert Allen, Dr. Roy Zhang, Dr. Doug Stewart, Mr. Chris Ferguson, Mr.
Rocky McElvany, Dr. Eric Harp and Dr. Eric Pfeifer will attend via videoconference

Videoconference link: https://zoom.us/j/97017239802?pwd=TjlkdUFiMOlIcOpHbTdQTU54SUdtdz09
Meeting ID: 970 1723 9802 - Passcode: 114028

We ask that only board Members and Staff use the video camera function.
Videoconference is in accordance with the Administrative Procedures Act, and the Open Meeting Act as amended
by HB 661 and SB 1031. Members of the public body may attend the meeting via videoconference at
https://zoom.us/;/97017239802?pwd=TjlkdUFiMOlIcOpHbTdQTU54SUdtdz09
Meeting ID: 970 1723 9802 - Passcode: 114028.

An alternative dial in number is +1 312 626 6799 US, Meeting ID: 970 1723 9802, Passcode: 114028.

If the Zoom web connection is lost during the meeting and the connection cannot be re-established within 30
minutes, the meeting will be stopped and reconvened on Friday, April 2, 2021 at 2:00 P.M. using the same Zoom
conference website listed above.

The Board may discuss, vote to approve, vote to disapprove, vote to table, change the sequence of any agenda item,
or decide not to discuss any item on the agenda.

I. Rollcall
II. Adoption of minutes from the Special meeting of March 4, 2021.

III. Update from the Chief Medical Examiner
¢ Financial update
¢ Priority projects
¢ Legislative update
¢ Administration restructuring

IV. Update from Deputy Chief Medical Examiner
¢ Tulsa office updates

V. New business

VI. Adjourn
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Board Meeting Minutes from
Thursday March 4, 2021 at 2:00 p.m.
921 NE 23" Street, Oklahoma City, OK 73105
and Via Videoconference

In conformity with the Oklahoma Open Meeting Act, advance notice of this meeting was transmitted to
the Oklahoma Secretary of State on February 28, 2021 at 4:53 PM and public notice of this meeting, together with the agenda, was posted in
prominent public view on the front door of the Office of the Chief Medical Examiner, 921 NE 23 Street, Oklahoma City, .

Members present: Mr. Ricky Adams, Dr. Eric Pfeifer, Mr. Rocky MgElvany,

Members present via videoconference: Dr. Robert Allen,
Mr. Chris Ferguson, Dr. Doug Stewart.

Eric Harp, Dr. Roy Zhang,

Members absent: None

Others Present: Dr. Joshua Lanter (OCME), Johg
(OCME), Renee Steward, (OCME), Dr. Marc |

e Update from the

Financial snapshot —
~ Dr. Pfeifer announced\that the current available case is $10.039M. He also provided historical
appropriation data for the past 10 years.

Legislative update —

~ The Governor’s budget summary includes the $1.5M increase we requested. Once the new Tulsa office
is paid for, we will be $6M in the black. The vast majority of these funds will most likely be given back
to the legislature. Hopefully we’re able keep some for salary adjustments.
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~ Dr. Pfeifer is still looking at SB 354 which addresses out of state transports. This bill passed the Senate
yesterday and is headed to the House. The bill calls to eliminate out of state transport permits for all
counties. For us, this means no investigation has been performed on a decedent and a permit is not
issued. Additionally, there is a financial impact. The loss of revenue is estimated at about $249K a year
for the agency.

Mr. Adams said he spoke with his legislative liaison at OSIB and asked Dr. Pfeifer if has spoken with
anyone at the Capitol. Dr. Pfeifer hasn’t spoken with anyone at this point and reassured Mr. Adams he
will.

Priority project —
~ National Association of Medical Examiners (NAME) reaccreditatiop\is our primary goal. The Tulsa

o, data needs to be compiled

is by the number of
umber and feels we should be

the Tulsa and Oklahoma City investigative supervisors utilize investigators to assist with permits during
their downtime. The turnarotad time increased in February to about 16 hours. Dr. Pfeifer said we are
still well under the 48-hour goal.

Mr. Ferguson agreed with Dr. Pfeifer in that cremation permits are on the rise. He added that he has
reached out to us when funeral homes have contacted the Funeral Board office regarding permits. He
added the issues were addressed very quickly and expressed his appreciation for the immediate attention
that was given by the permit staff.

Mr. Ferguson asked Dr. Pfeifer if he thinks the case turnround time will continue to decrease before
reaccreditation. Dr. Pfeifer said the turnaround time must go down for reaccreditation. Mr. Ferguson
asked about the breakdown by doctor and asked if there is a specific reason why some doctors have many
open cases while others have only a few. Dr. Pfeifer said the doctors with the most open cases are
mainly our fellows, which is expected. He added that in the beginning of the fellowship, they are in the
autopsy lab all the time. Starting this month, they are working on specific rotations and beginning their
sign out phase.
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Mr. McElvany asked about the cases that do not have a doctor assigned to the case. Dr. Pfeifer explained
those cases are almost all anthropology case. Once the anthropologists finish their evaluation of a case, it
will be assigned to a doctor.

he had nothing else to report.

Dr. Allen asked if Dr. Lanter knew when the building would have the exterior finished. Dr. Lanter said
they are currently installing windows on the west side of the building and thinks they should start that
within the next week or two.

Mr. Huff motioned to adjourn the meeting. Dr. Zhang seconded the motion. Roll was call and were in
favor. The meeting was adjourned at 2:22 pm.
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