
 

 

 

SOUTHWEST POWER POOL 

RESOURCE AND ENERGY ADEQUACY LEADERSHIP (REAL) TEAM  

December 18, 2024 

8:00 am – 4:00 pm (Central) 

 

 

SUMMARY OF MOTIONS AND ACTION ITEMS 

 

MOTION: To approve minutes from November 22, 2024. Ray Hepper (SPP Board) motioned / 

Steve Gaw (APA) seconded. The motion passed unanimously. 

MOTION: Move to approve the Long-term PRM Policy Paper as presented and amended as a 

guide to the development of policy and additional work plan efforts. Steve Gaw (APA) motioned 

/ Steve Wright (SPP Board) seconded. The motion carried by a vote of 13 in favor, 0 against, and 1 

abstention (AEP). 

MOTION: SAWG recommends the REAL Team endorse the SAWG approved 2029 PRM values of 

38% for the Winter and 17% for the Summer. SPP can support the SAWG 2029 PRM 

recommendation, based upon the ability to evaluate 2030 in the 2025 LOLE Study, and set a 2030 

PRM based upon the Long-term PRM Policy Paper. Colton Kennedy (OPPD) motioned /Andrew 

French (KCC) seconded. The motion carried by a vote of 13 in favor, 1 against (Evergy), and 0 

abstention.  

ACTION ITEMS: 

1. Add NRIS and Interim Service dockets to the FERC update 

2. Add Long-term PRM Policy Paper to the REAL Team Governing Documents 

3. Operations to provide outage statistics showing outages denied vs outages requested  

4. Workplan updates as a result of Long-term PRM Policy Paper approval. 

5. Monitor and update Limited Duration Resources action item 
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Hyatt Regency DFW | Dallas, TX 

 

AGENDA ITEM 1 – ADMINISTRATIVE ITEMS 

Chair Kristie Fiegen (SD PUC) called the meeting to order at 8:00 a.m., conducted the roll call, and 

reviewed the agenda.  Andrew Lachowsky (AECC) held proxy for Buddy Hasten (AECC).  

 
MOTION: To approve minutes from November 22, 2024. Ray Hepper (SPP Board) 

motioned / Steve Gaw (APA) seconded. The motion passed unanimously. 

Agenda Item 2 – Standing Updates 

a. FERC – Resource Adequacy  

Justin Hinton (SPP Staff) reviewed filings currently pending before FERC.  Denise 

Buffington (Evergy) requested the NRIS RR and Interim Service dockets be added to 

the list of FERC updates. 

 

b. Operations Update  

CJ Brown (SPP Staff) provided an update and indicated that everything was running 

smoothly and that the system was coming out of outage season very healthy and 

returning to normal levels. Steve Gaw (APA) requested information on outage statistics 

showing how many outages were denied vs outages requested.  

 

c. REAL Team Workplan  

Natasha Henderson (SPP Staff) indicated that no specific changes have been made to 

2025 work plan since the last meeting. As part of the update, Ms. Henderson stated 

that Neka Goka replaced Betsy Beck, on behalf of Google, on the Demand Response 

cohort. Ms. Henderson recommended adding the limited duration resources action 

item from Supply Adequacy Working Group (SAWG) to the REAL Team action item list 

instead of the workplan. The REAL Team will continue to monitor this action item. Ms. 

Henderson also indicated that approval of the Long-Term PRM Policy Paper may 

impact the workplan. 

 

d. Supply Adequacy Working Group (SAWG) 

Colton Kennedy (OPPD) reviewed the discussion and voting/poll items from the recent 

SAWG meeting.   



 

 

 

AGENDA ITEMS 3 – LONG-TERM PRM POLICY 

Natasha Henderson (SPP Staff) presented the Long-term PRM Policy Paper and discussed 

revisions made in Section 5 in response to feedback from the SAWG regarding affordability. Ms. 

Henderson indicated that the paper attempts to identify and understand risks but does not 

presuppose any mitigation. Two additional edits were made to the paper during the meeting. In 

Section 5, the words “impact to” were added to the last sentence of the first paragraph so that it 

reads “…such mitigations should consider impacts to affordability”. In Section 7, the words “and 

considering impacts on affordability” were added to item number four. The paper will be included 

in the REAL Team’s governing documents on the SPP website.   

MOTION: Move to approve the Long-term PRM Policy Paper as presented and 

amended as a guide to the development of policy and additional work plan efforts. 

Steve Gaw (APA) motioned / Steve Wright (SPP Board) seconded. The motion 

carried by a vote of 13 in favor, 0 against, and 1 abstention (AEP). 

AGENDA ITEM 4 – 2029 PRM DISCUSSION 

Natasha Henderson (SPP Staff) reviewed the background, data, and SAWG recommendation for 

the 2029 PRM analysis. The group had a robust discussion and further reviewed the Survey 

Resource Updates. 

MOTION: SAWG recommends the REAL Team endorse the SAWG approved 2029 

PRM values of 38% for the Winter and 17% for the Summer. SPP can support the 

SAWG 2029 PRM recommendation, based upon the ability to evaluate 2030 in the 

2025 LOLE Study, and set a 2030 PRM based upon the Long-term PRM Policy 

Paper. Colton Kennedy (OPPD) motioned /Andrew French (KCC) seconded. The 

motion carried by a vote of 13 in favor, 1 against (Evergy), and 0 abstention.  

AGENDA ITEM 5 –GI IMPROVEMENTS 

Steve Purdy (SPP Staff) provided an update on the Expedited Resource Adequacy Study (ERAS) 

proposal. Mr. Purdy recapped feedback received at the last REAL Team meeting and reviewed 

updates to the proposal. He indicated that Staff is collecting feedback and continuing to refine 

the revision request (RR) draft.  The REAL Team will be asked to endorse the ERAS Policy at the 

January meeting with consideration of the RR expected in March. 

 

AGENDA ITEM 6 – OTHER ITEMS 

Action items:  

1. Add NRIS and Interim Service dockets to the FERC update 

2. Add Long-term PRM Policy Paper to the REAL Team Governing Documents 

3. Operations to provide outage statistics showing outages denied vs outages requested  

 



 

 

4. Workplan updates as a result of Long-term PRM Policy Paper approval. 

5. Monitor and update Limited Duration Resources action item 

AGENDA ITEM 7 – NEW BUSINESS 

N/A 

AGENDA ITEM 8 – ADJOURNEMENT 

Chair Fiegen moved to adjourn the meeting at 12:20 p.m. Steve Gaw motioned / Steve Wright 

seconded.  
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