
OSHA Ladder & Walking-Working Surfaces Safety Program
Covers: 29 CFR 1910.22, 1910.23, 1910.30

1. Program Purpose
The purpose of this safety program is to ensure all employees are protected from hazards related to walking-working surfaces and ladder use, in accordance with OSHA regulations. The program outlines inspection, maintenance, and training protocols to prevent slips, trips, falls, and other related injuries.

2. Scope
This program applies to all employees, contractors, and visitors who may work on or around:
· Fixed and portable ladders
· Elevated work surfaces
· Stairways and ramps
· Platforms, mezzanines, scaffolding
· Any walking-working surface

3. Regulatory References
· 29 CFR 1910.22 – General requirements for walking-working surfaces
· 29 CFR 1910.23 – Ladders
· 29 CFR 1910.30 – Training requirements

4. Roles and Responsibilities
A. Employer
· Ensure surfaces are maintained in a safe condition.
· Provide appropriate ladders and equipment.
· Implement inspection and maintenance procedures.
· Provide and document training under 1910.30.
B. Supervisors
· Enforce safe ladder and walking surface use.
· Conduct regular safety audits and inspections.
· Ensure employee training is up to date.
C. Employees
· Follow safety procedures and report unsafe conditions.
· Use only ladders and equipment that are in good condition.
· Attend all required training.

5. General Walking-Working Surface Safety (1910.22)
· Surfaces must be kept clean, orderly, and in a sanitary condition.
· No hazards such as loose boards, wet spots, or clutter.
· Provide safe access and egress to work areas.
· Surfaces must be designed, constructed, and maintained to support intended loads.
· Work areas must be inspected regularly, and unsafe conditions corrected immediately.

6. Ladder Safety Requirements (1910.23)
A. General Ladder Requirements
· Ladders must be capable of supporting intended loads.
· Defective ladders must be tagged “Do Not Use” and removed from service.
· Ladders must have secure footing, and users must maintain 3 points of contact.
· Top step or cap of a stepladder must not be used as a step.
B. Portable Ladders
· Must have non-slip bases.
· Must be set at a 4:1 angle (1 foot out for every 4 feet of height).
· Must extend at least 3 feet above landing surfaces.
C. Fixed Ladders
· Must have rest platforms every 150 feet of height.
· Fall protection required for climbs over 24 feet.
· Fixed ladders installed after Nov. 19, 2018 must have a personal fall arrest system (PFAS) or ladder safety system.

7. Training Requirements (1910.30)
A. Who Must Be Trained
· Any employee who uses:
· Ladders
· Scaffolds
· Walking-working surfaces with fall hazards
B. Training Topics
· Nature of fall hazards
· Correct procedures for using ladders and surfaces
· How to inspect equipment
· Proper use of fall protection systems
· Emergency response in case of a fall
C. Training Frequency
· Initial training before use
· Retraining required when:
· Changes in equipment or procedures occur
· The employee demonstrates inadequate knowledge or unsafe behavior
D. Documentation
Training records must include:
· Employee name
· Trainer name
· Date of training
· Topics covered

8. Inspections and Maintenance
· Daily pre-use ladder inspections required by the user
· Monthly documented inspections by a competent person
· Records of inspections and maintenance must be kept for at least 1 year

9. Enforcement
Failure to comply with this safety program may result in:
· Verbal or written warnings
· Retaining or removal from job tasks
· Disciplinary action, up to and including termination

10. Program Review
This program shall be reviewed annually or:
· After an incident involving walking-working surfaces
· Upon updates to OSHA standards
· When new equipment or job tasks are introduced

11. Appendices (Optional)
· Ladder Inspection Checklist
· Employee Training Sign-in Sheet






Appendix A: Ladder Inspection Checklist
(Based on 29 CFR 1910.23)
Use for daily or monthly inspections by a competent person.
	Inspection Item
	Pass / Fail
	Comments / Actions Required

	Ladder is clean and free of oil, grease, or debris
	☐ Pass ☐ Fail
	

	Steps/rungs are free from damage or excessive wear
	☐ Pass ☐ Fail
	

	Side rails are not bent, cracked, or split
	☐ Pass ☐ Fail
	

	All hardware (bolts, rivets, screws) is present and tight
	☐ Pass ☐ Fail
	

	Ladder feet are secure, clean, and non-slip pads intact
	☐ Pass ☐ Fail
	

	Ladder is not wobbly or unstable
	☐ Pass ☐ Fail
	

	Labels and warnings are present and legible
	☐ Pass ☐ Fail
	

	Spreaders/locking mechanisms function properly
	☐ Pass ☐ Fail
	

	Ladder is stored correctly (dry, secured, not overloaded)
	☐ Pass ☐ Fail
	

	No unauthorized repairs or modifications
	☐ Pass ☐ Fail
	


Inspection Type:
☐ Daily Pre-Use  ☐ Monthly  ☐ After Incident
Ladder ID / Location: ___________________________
Inspected By: ______________________  Date: ______________
Action Taken (if any): ___________________________________________________


Appendix B: Ladder & Walking Working Surfaces Safety Training Sign-In Sheet
(Covers 1910.22, 1910.23, 1910.30)
Training Topic: Ladder & Walking-Working Surface Safety
Trainer Name: _______________________  Date: ______________
Location: ___________________________
📝 Training Topics Covered:
· OSHA ladder regulations (1910.23)
· Walking-working surface safety (1910.22)
· Fall hazard recognition and prevention
· Ladder inspection and proper use
· Personal fall protection systems
· Emergency procedures and reporting
· Hands-on ladder setup and demonstration

📌 Attendee Sign-In
	#
	Employee Name
	Job Title
	Signature
	Date

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	



