
Creating a State of Health 

Oklahoma City Area (8) Regional Planning Committee 
Regular Meeting  

Tuesday, January 13, 2026 – 8:30 a.m. 

Location of Meeting: Oklahoma State Department of Health 
•123 Robert S Kerr Avenue • Oklahoma City 73102

The Oklahoma City Area (8) Regional Planning Committee regular meeting notice was posted on the 
OSDH website. 
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Chair 
David Howerton 

Vice-Chair 
Brad Smith 

Secretary 
Michelle Faulkner 

Agenda 

1. Call to Order……………………………………………………………...……………………..……………………Brad Smith Chair 

2. Roll Call……………………………………………………………………………….……David Graham, Regional Coordinator 

3. Introductions and Announcements……...…………………………………………...……………………Brad Smith Chair 

4. Approval of November 21, 2025, meeting minutes.…………………………………………….……….……. Brad 
Smith Chair 

5. Discussion, consideration, possible action, and vote to………………………………….……….Brad Smith Chair 

• Discussion on reviewing bylaws being the region has added EMS agencies in the RTAB and
current bylaws have all EMS agencies as permanent members

• Review RTAB attendance for 2024 and 2025 for proposed board members to be voted on
January 13, 2026.

6. Next meeting

• Tuesday, April 14, 2026 – 8:30 a.m.

7. Adjourn
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Draft Minutes 

1. Brad Smith, Chair called the meeting to order at 9:00 a.m.

2. Roll Call was taken and recorded

3. Approval of July 8th 2025 Minutes. Jason made a motion to approve and second by Jenny. Passes
unanimously.

4. Brad Smith asked if we had any introductions or announcements. David Graham introduced Tyler
Alan as the new EMS and Trauma Development Navigator and will be taking over the future RTAB
and REPC meetings.

5. Discussion, consideration, possible action, and vote to:…………………………….……… Brad Smith, Chair 

Brad opened the discussion regarding the committee's bylaws and board membership structure, 
noting that the committee had convened to review and vote on these important governance 
matters. He clarified that the committee operates as a standing subcommittee of the Regional 
Trauma Advisory Board (RTAB) and is therefore governed by RTAB bylaws, which stipulate a 
maximum of 20 board members at any given time. Currently, there are 21 entities involved 
representing EMS agencies and hospitals, which necessitated a discussion on how to determine 
the final 20 board members. The board proposed addressing attendance first to better 
understand which members are actively participating before making membership decisions. 

During the discussion, Brad emphasized that the proposed changes would streamline board 
membership without providing any unfair advantages to particular systems. He explained that 
consolidating multiple facilities within the same healthcare system to single board seats would 
eliminate redundant voting power while creating opportunities for broader representation 
across the trauma system. This approach would also free up seats at the table for additional 
members who could contribute to the advancement of Oklahoma's trauma system. Dr. Smith 
stressed that there was no discrimination intended in this process and that he would be happy 
to have conversations with any Integris or SSM representatives who were not present at the 
meeting. 

Concerns were raised about the absence of some board members, particularly Integris 
representatives, and whether proceeding with the vote would disenfranchise those not in 
attendance. The concerns but noted that all members received proper notice of the meeting 
and copies of the minutes from previous discussions. He pointed out that absent members had 
the opportunity to submit written proposals or input via email, as David had offered to present 
any submitted proposals at the meeting. Dr. Smith explained that he had spent two and a half 
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hours the previous day preparing his proposal and emphasized that he was acting in good faith 
without taking advantage of anyone's absence. He further noted that the Integris 
representatives who had previously spoken out at earlier meetings were no longer participating, 
and the current Integris representation had changed, making it unclear whether their position 
on the matter had changed as well. 

Brad presented the proposed board composition, which would include 12 designated seats for 
Level 4 trauma centers, with McBride Community Hospital as the 13th seat, followed by special 
facilities including the VA as the 14th seat, and Bethany Children's OKC Rehab (Novus) as the 
15th rehabilitation facility seat. This structure would bring the total to 17 designated seats, 
leaving three available seats within the 20-member maximum to allow for growth and potential 
rotation of additional facilities in the future. The committee discussed whether rotation 
procedures should be established for situations where more facilities seek representation than 
available seats. 

The committee agreed that the proposed structure provided adequate room for growth while 
maintaining compliance with the bylaws. Dr. Smith reiterated that absent members would have 
the opportunity to review the decision and voice their concerns at the January 2026 meeting, 
and if they provided reasonable justification, the committee retained the right to reconsider the 
membership structure. He noted that everyone has a chance to have their voice heard, whether 
in person or via email, and that the absent members had chosen not to put forward a plan 
despite having the opportunity to do so. The committee acknowledged that if necessary, they 
could schedule a special informational Zoom session, though any such meeting would need to 
avoid meeting quorum to comply with open meeting requirements. 

After thorough discussion, the committee prepared to vote on the proposed membership 
structure under two separate measures, with the understanding that this would establish the 
board membership for 2026 and provide a clear framework for future growth and rotation. The 
committee has tabled this vote until next meeting.  

6. New Business
None

7. Public Comment
None

8. Next meeting

• Tuesday, January 13, 2026 – 8:30 a.m.

9. David Gooshaw made motion to adjourn, seconded by Maxine Council. Motion passes 
unanimously.




