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Tulsa Region (7) Regional Planning Committee
Regular Meeting
Tuesday, July 20, 2021 - 2:30 p.m.

Ascension St John Broken Arrow
1000 Boise Circle
Broken Arrow, Ok 74012

Minutes

The meeting notice was filed with the Oklahoma Secretary of State on November 13th, 2020 at 2:02 pm. The
meeting notice/agenda was posted on the Oklahoma State Department of Health website for the Region 7 RTAB

VL.

VL.

on Tuesday, July 13, 2021 at 2:35 pm.

CAll 1O OFUEN ..o eeeeevrrreirrrverinenserseesesseesesrsoedonsstsonsans snssanenssussansresssorer SOHEETEEERIENONINDNIS Kenneth Nickels, Chair
The meeting was called to order at 2:32 pm by K.C. Nickels-Chair

RO Call....ee ettt et e sae s e sees sessse st esases sasssneeseessisos sonesesee oo » AMMUSNSEE SORSNNAG Kenneth Nickels, Chair
Members Present: K.C. Nickels-Chair, Russell Martin, Dala Stamps, Justin Graves;
Members Absent: Brandi McManus, Mary Howell, Becky Abshire.

Introductions and ANNOUNCEMENTS..............cceiiiiiieieceeccece ettt et Kenneth Nickels, Chair
There were no introductions or announcements.

Approval of Minutes-October 20™, 2020...............cccocoeeevveeeievene e Kenneth Nickels, Chair
A motion to approve the October 20, 2020 minutes was made by Russell Martin and seconded by Justin
Graves. There was no discussion and the motion passed 4-0.

Reports
There were no reports given.

Business

A. Discussion, consideration, possible action and vote to approve a plan to:
1. Decrease the number of Priority 1 patients transported by ambulance services to a Level Il or
Level IV Trauma Center by 3% by the end of the calendar year 2021.

2. Decrease the statewide average length of stay at Level lll and Level IV Trauma Centers for
patients having an ISS of 216 by 3% by the end of calendar year 2021.
......................................................................................................................................... Kenneth Nickels, Chair
Russell Martin suggested Oklahoma Trauma Education Training to educate pre-hospital medics on
the different priorities of patients and transporting to the appropriate facilities. Dala Stamps
suggested training for the hospital emergency departments to help reduce the length of stays for
transfers. Business item A. was tabled to the next meeting. The RPC will start a workgroup to
address item A.

B. Discussion, consideration, possible action and vote to approve the review of the Tulsa Region 7
TrAUMA PlaN. vttt sttt et ebe et sar et et eas s enssesesseressessesaeres Kenneth Nickels, Chair
Business item B. was tabled to the next meeting.

New Business

(For matters not reasonably anticipated 48 hours prior to the meeting)................. Kenneth Nickels, Chair
There was no new business.
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VIIL. Next Meetings

1. 2-4-7 Quality Improvement Committee — TBD via TEAMs

2. Tulsa Region 7 Regional Trauma Advisory Board — October 19, 2021 — 1:00 pm
Saint Francis Hospital
6161 South Yale Avenue
Tulsa, Oklahoma 74136

3. Regional Planning Committee — October 19, 2021 - 2:30 pm
Saint Francis Hospital
6161 South Yale Avenue
Tulsa, Oklahoma 74136

IX. Closing, Adjournment, and Dismissal.............c..ccoceiveriecieeieice et Kenneth Nickels, Chair

A motion to adjourn was made by Russell Martin and seconded by Dala Stamps. The meeting adjourned
at 3:30 pm.

KC Nickels NRP

K.C. Nikels — Chair Date

Signature: /{fC/l//é/(é/J /VW

KC Nickels NRP (Oct 24,2021 13:20 CDT)

Email: knickels@brokenarrowok.gov
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