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Creating a State of Health

Central (6) Regional Trauma Advisory Board
REGULAR MEETING
Tuesday, February 24, 2026 — 1:00 p.m.

Location of Meeting: 4001 SW 119 Oklahoma City, Oklahoma 73103
Pafford EMS Corporate Office

Minutes
Jason Likens, Chair called the meeting to order at 1:00 p.m.
Roll Call was taken and recorded — Quorum was met:

Introductions and ANNOUNCEMENTS.......c.ccvueiiiiieiiiiente ettt eereecereeeeeaeeene s Jason Likens, Chair
e Jason recognized David Graham, the new Trauma Coordinator for OSDH

Motion made by James Huluey and seconded by Robin Robinson to approve the February 25,
2025, meeting minutes. The motion carries.

Emergency Systems Update.............ccecueeveeeeneneneen... David Graham, Trauma Coordinator OSDH
e David Graham gave updates for the ACS recommendations, ImageTrend, Rural Health

Transformation and Education and Training sub-committee. The ACS recommendations
cover 12 recommendations. Thew department of health is meeting with chairs of RTAB,
REPC, OTERAC, Hospitals, physicians and other key stakeholders on March 5%. They will
cover the 12 recommendations. There will be an initial working group of 20-25 key
stakeholders. With Rural Health, the state was awarded 223.5 million. David states the
state is waiting to hear from CMS. Once they do the state will start to award contracts
and disperse the funds to start the transformation project. This is a 5 year federally
funded grant. The state is working on improving EMS infrastructure, communications and
several other very important areas. ImageTrend was approved to be used for online
licensing and Trauma Fund. This will be implemented in 2027. Education and Training
Sub-Committee chair, Blake Braden, is asking for more members to join. They are looking
for other specialties such as OB/GYN and physicians at smaller hospitals that will help the
committee. The committee is more education focused at this time.
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6. Reports

e Dr. Patrick Cody, Committee Chair shared the Quality Improvement Committee has been
meeting monthly. One month focuses on hospitals and one month focuses on EMS. At the
quarterly CQl meeting they discuss the cases together. They are really aiming to decrease
facility transfers. Dr. Cody is focused on two training initiatives, BIG Guidelines for neuro
trauma and the other is facial fractures, there is a large number of facility transfers in which
patients have facial trauma and fractures. The committee is doing significantly well and Dr.
Cody specifically mentioned Norma at OSDH for her work with CQl.

e Jason Likens, Chair REPC states they met for the first time today in a year. He was thankful
they were able to meet quorum. They discussed review of region 6 Trauma Plan, Trauma
Fund, BIG Guidelines. They also discussed presentation ideas for the RTABs for 2026.

° Zakia Yazdanipour, RMRS Director was not present. No update given.

7. Micheal Godwin, Micheal introduced himself as the new Grant Coordinator for EMS for children,
there is a new pediatric project coming March 3™, Hospital ED will receive emails regarding that.

8. Brandon Byrd, Region 6 Stroke Liaison was not present, however there was an update given.
There has been a push to incorporate van into EMS education and stroke awareness. The stroke
committee is putting together an education piece to push out to local EMS and hospitals to help
with EMS incorporation.

9. Jason Likens, Chair, Discussion, consideration possible action and vote to, Amendament to by-
laws to meet quorum.

e Jason started off by saying last year was very challenging to meet quorum. They did not
meet in Q2, Q3 or Q4. He proposed a proxy in which if a board member is unable to
attend then they can send someone in their place by proxy to ensure quorum is met and
business can resume. This will be tabled until the next meeting to be voted on and by-
laws amended to reflect the change.

10. Jason Likens, Chair, Discussion, consideration possible action and vote to, 2026 board member
rotation, 2026 RTAB Chair and Vice Chair, 2026 REPC committee members.
e Jason Likens, Chair stated that this will be voted on as a package. The 2026 Board Member
rotation will be Integris Canadian Valley, Mercy Hospital Logan County, Norman Regional,
Prague Regional Hospital, Purcell Hospital, St. Anthony Shawnee, TEAM Health. EMS will consist
of EMSTAT, Guthrie Fire, McClaine Grady EMS, REACT, Noble Fire Department, Pafford El Reno,
Chandler Fire and Miller EMS.

e Chairis Jason Likens with Jeremy McLemore as Vice Chair
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e REPC and CQl Committee members will remain the same for 2026 rotation.

Dr. Cody made a motion to approve the 2026 RTAB, REPC, CQl, Chair and Vice Chair, Robin
Robinson second the motion. The motion passes.

11. Presentation from Dr. Woodson, CEO of Pulsara.

Dr. Woodson gave a presentation of Pulsara. He gave a very detailed introduction to
the goal of Pulsara. The EMS side of Pulsara is free for EMS agencies to use to
communicate with hospitals. There are several communication aspects with the app.
Such as patient information, pictures of injuries and vitals. There is real time tracking of
patient movement and patient movement events. There is an MCl component to
Pulsara, this allows real time patient tracking with universal banding. This was used in
the floods in Texas. This allowed multiple agencies on-site to cross-coordinate without
miscommunication. Reunification was something Dr. Woodson expressed he was
passionate about. With the universal band system, the app can scan those patients
who were lost which displayed where they were at, where they were going and who
they are. With this, Pulsara can reunify families with their loved ones. Pulsara can
capture pictures of the member, and their drivers license for reunification as a safety
protocol. Pulsara is hospitals allows for downstream activation of stroke teams, STEMI
teams to seamlessly alert those needed for activation. This also allows two way
communication that alerts EMS to send the patient to a Cath lab or another area of the
hospital to effectively treat the patient efficiently. Dr. Woodson gave a tutorial on the
app and what it is capable of. Showing the RTAB what they would see using Pulsara and
how efficient it is.

12. New Business (For matters not reasonably foreseen 48 hours prior to the meeting)

Jeremy McLemore spoke about a federal grant for BedSync. For hospitals, there is a
requirement for NHS/NHRD reporting. This allows for automation of that process. It
will allows the interface between EHR and BedSync to report the number of available
beds. Jeremy then spoke in regard to TReC, he is asking the committee for feedback
about how to improve TReC. He stated Miller EMS won the contract for TReC without
restrictions and can build to improve TReC to make it easier for everyone. Jeremy
asked the committee if they have any comments or suggestions on how to improve
TReC to see him after RTAB.

13. No Public Comment

14. Next Meeting
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e Tuesday, May 26, 2026 — 1:00 p.m. @ TBD

15. Adjourn

Oklahoma State Department of Health
Page | 40f4 (405) 426-8000 - (800) 522-0203 - Oklahoma.gov/Health



