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Creating a State of Health
East Central (4) Regional Trauma Advisory Board (RTAB)
REGULAR MEETING
Thursday, February 26, 2026- 1:00 p.m.

Location of Meeting: Saint Francis Hospital Muskogee
300 Rockefeller Drive ® Muskogee, OK 74401

Agenda

Call 1O OFUEN ..ttt s sttt vt et re e sae s s e bes et et eeaseeneeteste s e snnsenteseens Tricia Fleming, Chair
Welcome and INtrodUCHIONS........cceieieiieie ettt s e e s ere s Tricia Fleming, Chair
200 |1 | 1 TSRO Jeff Jackson, Secretary
Approval of November 20, 2025, meeting MinUEES........cccceeeeeeiiieeeeeciieee e Tricia Fleming, Chair
Reports
e Quality Improvement Committee: case reviews, trends.................... Dr. James Campbell, CQl Chair
e Regional Planning Committee: systems issues, trauma plan, resource assessment, board

operations, education/training OPPOrtUNItIes.......ccccveeeeeeeerereeecrececeriee e Tricia Fleming, Chair

e Regional Medical Response System: Healthcare coalition, healthcare plans
............................................................................................................................. Sam Murray, Coordinator

Stroke System of Care: OSSSAC/OSSCAR, stroke plans, national initiatives
..................................................................................................................... Jennifer Thompson, Stroke Liaison

EMS for Children: grant and training.......cccccoceeveeeeccevcevveivieeecceereeee, Bobbie Keith, Grant Administrator

Emergency Systems Update........cccvvveiveececievesceiieieriecece David Graham, Trauma Coordinator OSDH
e ACS Updates

e Rural Health Transformation

e Education & Training Sub-Committee

e |mageTrend

Business
Discussion, consideration, possible action and/or vote to approve.........cccoeeeuee.... Tricia Fleming, Chair
e |deas for 2026 Presentations

Discussion, consideration, possible action and/or vote to approve.......................Tricia Fleming, Chair
e Chair—RPC
e Vice Chair— RPC

10. New Business (for matters not reasonably anticipated 48 hours prior to the meeting)
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11. Public Comment

12. Next Meeting
e May 28,2026 — 1:00 p.m. — Saint Francis - Muskogee

13. Adjourn
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