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Creating a State of Health

East Central (4) Regional Trauma Advisory Board (RTAB)
REGULAR MEETING
Thursday, November 20, 2025- 1:00 p.m.

Location of Meeting: Saint Francis Hospital Muskogee
300 Rockefeller Drive « Muskogee, OK 74401

Agenda
j A 0= | I o X @ 1 o [=] U Tricia Fleming, Chair
2. Welcome and INtroOAUCTIONS.......cueeviieeiiiie ettt serve s saesaeseabesnnessnnens Tricia Fleming, Chair
LT o ]| = | OO Jeff Jackson, Secretary
4. Approval of August 28, 2025, meeting MIiNULES.........ccciveeeiiiieeee e Tricia Fleming, Chair
5. Reports
e Quality Improvement Committee: case reviews, trends.................... Dr. James Campbell, CQl Chair
e Regional Planning Committee: systems issues, trauma plan, resource assessment, board
operations, education/training OPPOIrtUNItIES........cvveeeeeeeetiee e ere e Mark Forrest, Chair

e Regional Medical Response System: Healthcare coalition, healthcare plans
............................................................................................................................. Sam Murray, Coordinator

6. Stroke System of Care: OSSSAC/OSSCAR, stroke plans, national initiatives
.................................................................................................................... Jennifer Thompson, Stroke Liaison

7. EMS for Children: grant and training.........cceceevevevevievesceiee e Bobbie Keith, Grant Administrator
8. Presentation Updates for Brain Injury Guidelines (B..G.)......c..cccceeeevreceeeveciresesrenennenn.. DL Shellenberg
9. Business

Discussion, consideration, possible action and/or vote to approve..........ccceuuu...... Tricia Fleming, Chair

e Vice Chair - RPC
e 2026 Committee Members

RPC cal
Mark Forrest Mike Ford
Mike Cates Jim Roberts
Tricia Fleming Dr. James Campbell
Dr. James Campbell Robert Colvin
Jennifer Thompson Sommer Thompson
Matt Young
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e 2026 RTAB meeting dates, times and location
e February 26, 2026 — 1:00 p.m. — St. Francis Hospital - Muskogee
e May 28, 2026 — 1:00 p.m. — St. Francis Hospital - Muskogee
e August 27,2026 —1:00 p.m. — St. Francis Hospital - Muskogee
e November 19, 2026— 1:00 p.m. — St. Francis Hospital - Muskogee

10. New Business (for matters not reasonably anticipated 48 hours prior to the meeting)
11. Public Comment

12. Next Meeting
e February 26, 2026 — 1:00 p.m. — Saint Francis - Muskogee

13. Adjourn
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