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Creating a State of Health

Southwest (3) Regional Trauma Advisory Board
REGULAR MEETING
Thursday, October 2, 2025 — 10:30 a.m.

Location of Meeting: Great Plains Business Development Center
3401 W. Gore Boulevard ¢ Lawton, OK 73505

The Southwest Regional Trauma Advisory Board regular meeting notice was posted on the OSDH
website located at https://oklahoma.gov/health/services/licensing-inspections/emergency-
systems/trauma-division/rtabs-regional-trauma-advisory-boards-/region-3-rtab.html as well as the
Secretary of State’s website located at https://openmeetings.ok.gov/ords/r/oma/omadev/public-

calendar
Agenda
(O] 11K (o O] o [=Y TR Brad LanCaster, Chair
ROII Gl ettt sttt st st e e eb et s s eaeetestesee sreaneannns Rachel Talley, Secretary
Introductions and ANNOUNCEMENTS.......c.eeveeiiiierieiee ittt ereesrbeeae e eeabe sar s Brad LanCaster, Chair
Approval of August 7, 2025, meeting MiNULES.......cccccvveirirereeecciree e eeceiree e Brad LanCaster, Chair
Reports
e Regional Planning Committee: systems issues, trauma plan, resource assessment, board
operations, education/training OPPOrtUNILIES........cceveeeveverevererreereer e v ernes Chair Rachael Talley
e Quality Improvement Committee: case reviews, trends.........cccecvvveunnee. Brad Lancaster, RTAB Chair
e Regional Medical Response System: healthcare coalition, grant deliverables,
drills/eXercises/traiNiNng. ... vveceieeereeriee ettt ettt s sra e b aeres Robert Stewart, Director
EMS for Children: grant, training......ccccoecieiirireeee e e e s sare e e s e saraee s Bobbie Keith

Stroke System of Care: OSSSAC/OSSCAR, stroke plans, national
INIEIATIVES et ettt e e et n e e Rachel Talley, Region 3 Stroke Liaison

Presentation: Dr. Joseph Love

Discussion, consideration, possible action and vote to........cccoceceeeveecevevevicieienn. Brad LanCaster, Chair
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