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Northeast (2) Regional Planning Committee (RPC)
REGULAR MEETING
Tuesday, February 10, 2026 - 10:00 a.m.
Location of Meeting: Tri-County Technology Center
1601 Nowata Rd. Bartlesville Ok

AGENDA
(07 |1 o T oY e [ U Judy Dyke, Chair
ROII Gl ettt e e e ste s te s te st e e et et eesbestesbe e ssssaeaeaeesensnnnnns Judy Dyke, Chair
Approval of November 12, 2025, meeting Minutes.......ccccoeeeveeeieeeve e v Judy Dyke, Chair
Emergency System REPOrt ....cuceeceeeeeveveecieeeeereseee e e David Graham, Trauma Coordinator

a. ACS Survey
b. Rural Health Transformation Act
c. Education and Training Sub-Committee

Business

e Discussion, consideration, possible action and possible vote to.....................Judy Dyke, Chair
a. Revise the original Stroke Plan
b. Recommend changes to the Trauma Plan
c. American College of Surgeons Trauma System Consultation Review

e Review and discussion of ACS Trauma System Consultation Meeting

New Business (for matters not reasonably anticipated 48 hours prior to the meeting)

Public Comment

Next meeting — May 12, 2026 — Tri-County Technology Training Center

Adjourn
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