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 Creating a State of Health 
 

Northeast (2) Regional Trauma Advisory Board (RTAB) 
REGULAR MEETING 

Wednesday, November 12, 2025 - 1:00 p.m. 
 

Location of Meeting: Ponca City Fire Department 
500 Grand Avenue E • Ponca City, OK 74601 

 
Agenda  

1. Call to order………………………...……..............................................................................Heidi Gilbert, Chair  

2. Roll Call……..……………………….…..…….…………….…………………………….……….…...Carson Combest, Vice Chair  

3. Introductions and Announcements……….……..………….………………………......................Heidi Gilbert, Chair  

4. Approval of Minutes – August 12, 2025, Regular Meeting………….............................Heidi Gilbert, Chair 

5. Reports 
• Quality Improvement Committee: case reviews, trends……….……..………...Judy Dyke, CQI member 
• Regional Planning Committee: systems issues, trauma plan, resource assessment, board 

operations, education/training opportunities………………………….……....Judy Dyke, Committee Chair 
• Regional Medical Response System: Healthcare coalition, healthcare 

plans…………………………………….……………....………………Kristie Harris, Region 2 Response Coordinator 
 

6. Stroke System of Care: OSSAC/OSSSCAR, stroke plans, national initiatives 
……………………………………………………………………………………………….…Lauren Clark, Region 2 Stroke Liaison 

 
7. EMS for Children: grant and training………………………..….Bobbie Keith, Grants/Contracts Administrator 

8. Presentation B.I.G………………………………………………………………………………………….……………Dr. Shellenberg 

9. Discussion, consideration, possible action, and vote to adopt the recommended changes to the 
Region 2 Trauma Plan…………………………………………………………….……………………………..Heidi Gilbert, Chair 
  

10.  Discussion, consideration, possible action, and vote to review Region 2 Bylaw attendance  
requirements……………………………………………………………….……………………………………….Heidi Gilbert, Chair    

 
11. Business  

• Discussion, consideration, possible action, and vote to accept 2026 Board Members 
………………………………………………………………………………………………………………………………Heidi Gilbert, Chair 
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Ascension St. John Jane Phillips Air Evac Lifeteam - Claremore 
Stillwater Medical Center Bartlesville Ambulance 
Cleveland Area Hospital Grove EMS 
Fairfax Community Hospital LifeNet, Inc. 
Hillcrest Hospital - Claremore Mayes EMS (MESTA) 
Hillcrest Hospital - Cushing Mercy Regional Hospital 
Hillcrest Hospital -Pryor - volunteered  Ponca City Fire Department / EMS 
Integris Grove Hospital Integris Miami EMS 
Integris Miami Hospital  
Ascension St. John Nowata - volunteered  
St. Francis Hospital Vinita  
Stillwater Medical Blackwell  
Stillwater Medical Perry - volunteered  

                                                                                                                                                                                            
12. Discussion, consideration, possible action, and vote on 2026 RPC and CQI members from Region 2 
 

RPC CQI 
Judy Dyke Heidi Gilbert 
Steve Barnes Jason McElyea 
Ed Martin Ed Martin 
Tre McPherson Heather Turner 
Michelle Wolfe  

 
13. Discussion about the 2026 RTAB Meeting dates and solicitation of venue hosts that were voted in on 
August 12, 2025. 

• February 10, 2026 – 1:00 p.m. – Tri-County Technology Center – 1601 Nowata Rd. Bartlesville, 
OK 

• May 12, 2026 – 1:00 p.m. – Tri-County Technology Center - 1601 Nowata Rd. Bartlesville, OK 
• August 11, 2026 – 1:00 p.m. – Mayes County Fairgrounds – 2200 NE 1st St., Pryor, OK 
• November 10, 2026 – 1:00 p.m. – Pawhuska Community Center – 520 Lynn Ave., Pawhuska, OK 

 
14. Discussion, consideration, possible action and vote to accept 2026 RTAB Officers 

• Judy Dyke – Chair 
• Carson Combust – Vice Chair 
• Secretary – OPEN 

 
15.  New Business (for matters not reasonably anticipated 48 hours prior to the meeting) 
 
16. Public Comment 
 
17. Next meeting - February 20, 2026 – Tri-Technology Center – Bartlesville, OK 
 
18. Adjourn 


