	
	
	



Attachment F: Project Plan
Template – Component 4 (Doula Support) 
Please complete the sections of this template for Component 4 (Doula Support). If you are applying for more than one component, you must submit an application for each component and include a Budget, Project Plan, and Work Plan with each submission. 
4. Facilitate peer community and support for doulas across Oklahoma to compare learnings and best practices (e.g., care strategies, support with billing), receive support from peers, and potentially provide shared services for independent doulas (e.g., billing co-op or shared resources for managing claims)
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Exhibit A: Project Plan 
Please select all components that your entity is applying for (separate applications for each):
☐Training
☐Expecting parent education / awareness
☐Provider education
☐Doula support
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Organizational Capacity and Qualifications – ensure this section provides sufficient information relevant to each component you are applying for
	Requirement
	Response (only regarding chosen component)

	Demonstrated organizational history serving rural communities. If you do not have experience in rural Oklahoma, please explain how you will establish a presence in the state
	

	Evidence of prior experience implementing successful doula training, awareness, and/or support programming
	

	Qualified staffing plan for the proposed program, including oversight appropriate to the proposed program and any required licensure and/or certifications, if applicable
	

	Partnerships relevant to program delivery in the proposed service area, such as local health systems, Federally Qualified Health Centers (FQHCs), rural Health Centers (RHCs), Critical Access Hospitals (CAHs), tribal health organizations, community-based organizations, or other community-serving partners
	

	Plans to sub-contract or partner with other organizations to implement your proposed program, if applicable. Provide a list of all planned subcontractors or partners and a description of their proposed scope of work
	












Program Design – Doula support
Only complete if you are applying to lead the doula support component
	Requirement
	Response (only regarding chosen component)

	Detailed description of your doula support programming, including who delivers programming, which participants receive it, how programming is delivered, etc.
	

	Projected high-level budget needs for your doula support programming in future years (e.g., you might expect to need about half of funding to continue training in additional communities, without program development expenses)
	

	Sustainability plan to address long-term impact of your doula support programming after grant funding concludes. Plans should clearly communicate which aspects of programming would continue long-term (e.g., support network, awareness efforts with providers) and/or how efforts are expected to provide long-term impact even beyond continuation of programming. Plans should also explain the long-term financial sustainability, and may include other funding sources, partner commitments, membership models, or integration into existing operations
	



	Requirement
	Response (only regarding chosen component)

	Approach to developing a doula support program (e.g., how you will build upon existing networks and programming, what supports will be included, how outreach will be conducted, how you will center rural doulas and experiences in the support network) 
	

	Key focus areas planned for inclusion in programming (e.g., billing, how to approach providers, best practices for success, building a client base)
	

	Explanation of any evidence or existing models that you are using to create your planned doula support programming
	

	Description of intended outcomes from programming and plan to track
	

	Explanation of costs associated with the doula support component (more detail to be included in Attachment C)
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