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OKLAHOMA Strategic Plan

Ethics Commission FY2026

A

) Promote Public Trust

» Create an annual report that makes public the metrics of the agency and the value added to
» the state of Oklahoma. December 2025

Create a uniform policy with clear criteria for making a complaint or investigation public prior
to final resolution of the case. April 2025

» Create an advisory group for the OEC for strategic advice, routine feedback and recommen-
dations to the Commission. Seek volunteers to include candidates, officeholders, state offic-
ers and/or state employees willing to serve as part of a 2-year term for quarterly meetings to
address concerns and needs of OEC. Result of improved satisfaction and effectiveness of OEC.

October 2025
)Operational Efficiencies

» Implement a case management system to allow for the tracking of agency resources and
outcomes. May 2026

» Develop a schedule for reviewing campaign finance filings to ensure that every filing is re-
viewed for inconsistencies as it is received. This may require reducing the frequency of filings.
Create a risk-based audit schedule that examines winning campaigns most frequently but
also audits a random selection of other campaigns. October 2025

» Implement Guardian System 2.0 July 2025

» Establish full scale Diversion Program after pilot program'’s conclusion. Will reduce compli-
ance fees/fines and create a proactive approach to compliance. First-time offenders and oth-
er broad categories will be prioritized, and the ability to utilize new software reporting system
for automated notification (rather than offline creation of program) will assist in fullscale im-
plementation. Maintain records of completion for diversion program and establish data
points to determine effectiveness. December 2025

» Detect and Deter (Education and Compliance)

» Develop Strategy and Inclusion of Political Subdivisions for Enforcement and Education be-
ginning Fall 2025. OEC will prioritize, assess and support key regional and local contacts for
staggered implementation plan. 100% inclusion over 1-3-year staggered period with compli-
ance reporting percentages to improve annually. October 2025

» Increase training offerings and educational guidance, also included on the agencys public-
facing website Spring 2026
» Recorded training presentations
» A list of frequently asked questions and answers
» A list of the agency’s prior responses to requests for informal guidance
» A schedule of in-person trainings



