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Relational capacities refer to the interpersonal
skills and organizational abilities used to build,
maintain, and strengthen professional con-
nections. They transform organizations from
purely functional spaces into collaborative
environments by fostering communication,
problem-solving, and coordination. Organiza-
tions must build and activate relationships to be
successful.

4. Foster Psychological Safety. Open dialogue
is impossible without trust and a non-punitive
environment.

- Transparency: Ensure leaders openly
communicate organizational changes and
provide safe outlets (such as town halls or
anonymous feedback platforms) for team
members to voice concerns and ask questions.

- Collaboration Recognition: Acknowledge
and publicly reward team members who

. . . .. share knowledge and bridge gaps across the
2. Invest in Relationship-Focused Training. organization.

Treat networking and relationship building
as core professional competencies to be
strengthened, not left to chance.

- Onboarding and Mentorship: Embed cross-
departmental introduction programs during
onboarding. Implement mentoring or buddy
programs to connect new staff with more
senior team members and peers in different
departments.

- Upskilling: Provide training in active listening,
constructive discussion, and emotional
intelligence.





