School Safety Plan Checklist

Prevention Measures:

1. ' Establish a multidisciplinary school safety team that includes administrators,
teachers, school psychologists, counselors, and community members.

2. I Conduct comprehensive assessments of the school environment to identify
potential safety hazards and vulnerabilities.

3. I Implement evidence-based bullying prevention programs and strategies.

4. I Provide training for staff and students on recognizing and reporting
concerning behaviors, including signs of potential violence or self-harm.

5. [ Develop and promote a positive school climate that emphasizes inclusivity,
respect, and empathy.

6. | Establish clear policies and procedures for responding to threats, harassment,

and other safety concerns.

7. I Foster strong relationships between school staff and students to promote
trust and communication.

8. ' Provide mental health supports and interventions for students who may be
experiencing trauma or other challenges.

9. I Implement proactive measures to address substance abuse and promote
healthy decision-making among students.

10.]" Establish partnerships with law enforcement, mental health professionals, and
community organizations to enhance school safety efforts.

Mitigation Strategies:

1. I Develop and regularly review crisis response and emergency management
plans that address various scenarios, including natural disasters, medical
emergencies, and acts of violence.

2. I Conduct regular safety drills and exercises to ensure that staff and students
are prepared to respond effectively to emergencies.

3. I Provide training for staff on crisis intervention techniques, including de-
escalation strategies and trauma-informed care.

4. I Establish protocols for communication and coordination with emergency
responders during a crisis.



o

~

9.

10.

" Ensure that all school facilities are equipped with necessary safety equipment
and supplies, such as first aid kits and emergency communication devices.

" Implement procedures for reunification of students with families following a
crisis or emergency evacuation.

" Develop a system for monitoring and addressing potential safety threats,
including cyberbullying and online harassment.

" Provide ongoing professional development opportunities for staff to enhance
their knowledge and skills related to school safety and crisis response.

[ Conduct regular assessments of the effectiveness of school safety measures
and update plans as needed based on feedback and lessons learned.

[ Promote a culture of safety and vigilance among staff, students, and families,
encouraging everyone to take an active role in maintaining a secure school
environment.

Recovery Strategies:

1.

10.

' Develop a plan for providing psychological first aid and emotional support to
students and staff in the aftermath of a crisis or traumatic event.

[ Establish protocols for identifying and addressing the needs of students who
may require additional support or intervention following a crisis.

[ Provide access to counseling services and other mental health resources for
students and staff members affected by a crisis.

[ Implement strategies for promoting resilience and coping skills among
students and staff, including peer support groups and mindfulness activities.

" Create opportunities for students, staff, and families to come together for
reflection, healing, and community building.

" Develop a communication plan for keeping parents and the community
informed about recovery efforts and available support services.

" Coordinate with external agencies and community organizations to access
additional resources and support for recovery efforts.

" Conduct debriefing sessions and after-action reviews to evaluate the school's
response to the crisis and identify areas for improvement.

" Provide ongoing training and support for staff members involved in
supporting students' mental health and well-being.

" Foster a culture of compassion, empathy, and solidarity within the school
community as part of the recovery process.



This expanded checklist covers protection, response, and recovery aspects related to
school safety and climate, as well as crisis response. Adjust and customize it as needed
to fit the specific circumstances and needs of your school.



