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Why Assess student outcomes? 

We want to know how students are 
different as a result of what we do. It is 
how school counselors measure the 
impact of their work.

Lorem 3

Program is based on “need” of your students. 

Program is built on evidence-based practice or research.
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Making Data Work

You don’t have to have a background in statistics to 
use data effectively. Know what data is already 
available and what you will need to collect.

Easy as 1…2…3
1. Define your objective/targeted skill
2. Develop pre/post assessments
3. Compare



Quantitative vs. Qualitative?

Quantitative data relies on numerical 
or measurable data.

Qualitative data relies on personal 
accounts; an individual’s thought        
or response.



What data is available?

● Needs Assessment Survey Results
● Universal Screeners
● OPNA 
● School Report Card
● Academics (ineligibility reports, RTI reports, etc.)
● Attendance
● Discipline 
● Teacher/Parent Input
● Referrals
● Student Interviews (minutes meetings, individual 

sessions) 



Stop and Jot

List what data you currently collect and as 
we move through the other slides identify 
any part(s) you may be missing.  



Types of Data are like an Oreo cookie:
Process Data
(Topic, number of students, number 
of groups)

Perception Data
(Information about students’ attitudes, 
skills, or perceived knowledge)

Outcome Data
(Outcome data best highlights the 
results of your intervention because it 
relates to how the intervention affected 
identified goals, areas of growth, and 
achievement gaps)



Types of Data are like an Oreo cookie:
Process Data
(Topic, number of students, number 
of groups)

● Description of the topic?
● Number of students who 

participated? 
● How many groups did you 

run? 
● How many students 

experienced Tier 2 
intervention? 



Types of Data are like an Oreo cookie:
Perception Data/Mindsets & 
Behaviors
(Information about students’ attitudes, 
skills, or perceived knowledge)

● in small groups
● core curriculum lessons
● surveys
● pre/post tests



Types of Data are like an Oreo cookie:
Outcome Data
(Outcome data best highlights the 
results of your intervention because it 
relates to how the intervention affected 
identified goals, areas of growth, and 
achievement gaps)

This data is often used to 
determine school-level 
programming.
● Achievement data
● Attendance data
● Discipline data



Mindsets & Behavior Learner Outcomes

When creating the pre/post tests, 
begin with the end in mind and 
keep questions focused on the 
expected outcomes.



Pre/Post Surveys Types of Questions 
Attitude Questions - measure student opinion and belief
● I believe kids who report bullying are snitches:    strongly 

agree…strongly disagree

Skills Questions - student can apply what is learned
● Joe is feeling angry because he didn’t get to go to recess. Which of 

the following is the best way for him to calm down? a) hold the 
feelings inside, b) yell at his teacher, c) take a few deep breaths, d) 
kick a desk

Knowledge Questions - measure what students know or have 
learned
● You can tell someone is angry when they are: relaxing their muscles, 

having a calm expression, clenching their fists, laughing



LICKERT SCALE EXAMPLES



Pair and 
Share



How to Calculate Likert Scales

 

● Count # of students able to successfully answer each question
● List responses & rank: Identify themes of responses by # of times 

reported and counselor-determined importance                               
*Screenshot taken from unknown source.                                                                        



Classroom 
and 

Small-Group 
Results 
Report
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Share Your 
Results with 
Stakeholders 
in a Format 

they 
Understand



Final Take-Away for Assess

➔ For the most valid student outcome data, analyze:
● What was the goal of the lesson or small group?
● Who was the targeted audience?
● How are they individually different because of the small 

group?-----Quantitative and qualitative

➔ Cultivate advocates for the counseling program with data:
● Share with advisory committee, administrators, 

students, families, community,  social media etc. 
○ FERPA applies to all reporting.  NEVER report information that 

could easily identify an individual(s).



Parting Thoughts

Perfection impedes 
progress Start small

Don’t 
overthink it!K.I.S.S.
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