
Connecting Future 
Generations of 
Workforce to Fitting 
Careers
Building Quality Work-Based Learning 
Opportunities through Employer 
Partnerships



College and Career Readiness Specialist
Ensuring schools can provide students quality Work-
Based Learning opportunities
Expanding WBL programs through partnerships with 
local business and industry

Experience
Workforce Development - Work Ready Oklahoma
Counseling - Center for Children and Families

Education
B.A. Psychology and Criminology
M.A. Human Relations – Clinical Mental Health 
Counseling

Meredith Dennis
College and Career Readiness

Specialist
Meredith.Dennis@sde.ok.gov

O: (405) 522-4472

Meredith Dennis

mailto:Meredith.Dennis@sde.ok.gov


Understanding 
the Work-Based 
Learning ICAP 
Requirement 
Why is work-based learning required and what does it look like to an employer?
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Work-Based Learning Requirements

GPS Education Partners (GPSEd) defines WBL as programs that “give students 
exposure to the world of work through a set of sequenced and coordinated activities. It 
addresses the shared goal of educators and employers in preparing students with the 
knowledge and skills for productive careers.”

Students will complete at least one work-based learning activity before high school 
graduation. This experience should be connected to their academic and career interest.

Why Work-Based Learning?

Source: Work-Based Learning Ecosystems GPSEd

https://careertech.org/wp-content/uploads/sites/default/files/files/resources/Work-basedLearning_Ecosystems_WhitePaper_GettingSmartandGPSEd_1121.pdf


Why is Work-Based Learning Necessary?
Together we can build a better workforce by merging classroom theory and technical 
training so students can experience and master work-related skills in a live setting. 
Work-Based Learning helps students decide which future pathways are appropriate for 
their strengths and interests, saving them time and money while ensuring they find 
meaning in their career.

Develop the skills that businesses 
demand
Build a network with professionals in 
their career
Get exposure to careers in their 
community and state
Access equitable programs
Find autonomy with meaningful tasks

Increase student motivation, enrollment 
and graduation rates
Let business define education
Build communication and collaboration 
skills
Engage in critical thinking and 
interpersonal skills 
Be proactive 

Source: It’s All About Opportunity

https://oklahoma.gov/content/dam/ok/en/careertech/educators/work-based-learning/what-is-wbl/WBL%20flyer%20060220.pdf


Work-Based Learning Activities

Source: It’s All About Opportunity

https://oklahoma.gov/content/dam/ok/en/careertech/educators/work-based-learning/what-is-wbl/WBL%20flyer%20060220.pdf


Work-Based Learning Continuum
Lowest Level of 

Employer Engagement

Highest Level of 
Employer Engagement

Awareness

Exploration

Preparation

Career Fairs
Guest Speakers

Industry Tours/Field Trips
Service Learning/Volunteer Work

Interviews
Job Shadows

CareerTech Programs of Study
Mentorships
Internships

Clinical Experiences
Pre-Apprenticeships

Employment 



Work-Based Learning Continuum

Source: Chicago Public Schools Work-Based Learning

It’s okay to start small 
when building new 
partnerships

Understand how work-
based learning activities 
affect an employer’s 
time



Finding & 
Engaging 
Employers
How do I initiate conversation and persuade an employer to work with students?
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Finding a Fitting Employer
Work Smarter Not Harder – Leverage other Partners and Resources 

Workforce Development Boards – ask about youth centered programming
Tech Centers or Colleges – contact the career services team
Economic Development Agencies
K-12 schools across your district or neighboring area

Find a champion parent who is willing to be a speaker or knows someone in the 
community
Ask a local chamber of commerce to visit your school and discuss opportunities 

https://oklahoma.gov/workforce/partners/lwdb.html
https://oklahoma.gov/careertech/technology-centers.html
https://okhighered.org/state-system/colleges-universities/list/
https://www.eda.gov/archives/2021/resources/directory/states/ok.htm
https://www.uschamber.com/co/chambers/oklahoma


How Do I Start the Conversation?
Be as Direct as Possible

Approach an employer (by phone, in person, email, etc.) with:

Exact number of students

Timeframe or several possible dates

Definition and description of preferred activity 

School location and contact(s)

Student travel plans (if necessary)



How Do I Engage the Employer?
Focus on the Employer’s Needs

Work-Based Learning can:
Provide employers to opportunity to influence their future workforce and attract talent
Build a pool of skilled workers
Serve as a recruitment strategy for motivated emerging workers
Allow business to influence education
Create a positive reputation in the community for the company

Provide unique and valuable perspectives from students who can keep the company 
culture relevant 



How Do I Persuade the Employer?
Focus on the Employer’s Needs

Use labor market data and the company’s job postings to understand their need 
for employees

Industry and Occupational Employment Projections

OESC Labor Market Publications

Local Workforce Development Boards Labor Market Briefings

Share models from other districts

Union Public Schools – Career Connect

OKEdge – Work-Based Learning/Business & Community

https://oklahoma.gov/oesc/labor-market/employment-projections.html
https://oklahoma.gov/oesc/labor-market.html
https://oklahoma.gov/workforce/partners/lwdb.html
https://www.unionps.org/collegecareer/career-connect
https://www.okedge.com/business-community/service-work-based-learning/


How Do I Persuade the Employer?

Source: Industry Employment Projections

https://oklahoma.gov/oesc/labor-market/employment-projections.html


How Do I Help the Employer?
Prepare to Answer Questions from Employers

Don’t federal and state laws restricting child labor prevent high school students 
from working in many industries? 

Most employers interested in working with young people will find that they need to make 
only minimal changes, if any, to existing workplace policies and procedures in order to 
ensure compliance with state and federal laws and policies that govern access to 
workplaces for students under the age of 18. 

Federal and State Labor Laws for Youth-Based Learning: Your Guide to Understanding 
the Opportunities Available in Work-Based Learning

Source: Pathways to Prosperity Network: What Employers Need to Know

https://oklahoma.gov/careertech/educators/work-based-learning/child-labor-laws.html
https://jfforg-prod-new.s3.amazonaws.com/media/documents/What-Employers-Need-to-Know-FAQ-042415.pdf


How Do I Help the Employer?
Prepare to Answer Questions from Employers

Am I liable if a student gets hurt on the job?

Interns are most likely covered under employers’ existing workers’ compensation 
policies. Some employers require students and families sign waivers in which they agree 
they will not hold employers liable.
In some cases, school insurance policies also cover students participating in work-based 
learning, even when they are not on campus.

Advance CTE: Removing Legal Barriers around Work-Based Learning

Source: Pathways to Prosperity Network: What Employers Need to Know

https://careertech.org/wp-content/uploads/sites/default/files/WBL_casestudy_Legal_2016.pdf
https://jfforg-prod-new.s3.amazonaws.com/media/documents/What-Employers-Need-to-Know-FAQ-042415.pdf


How Do I Help the Employer?
Prepare to Answer Questions from Employers

What if our corporate insurance policy prohibits students under 18 in our 
workplace?

Concerns over the lack of a steady talent pipeline of skilled workers for high-demand 
industries like manufacturing have prompted business leaders to reevaluate insurance 
policies and work with other departments to see how they can change these policies.
Encourage this type of employer to bring their expertise to the classroom and be a guest 
speaker or bring a hands-on activity for students to experience.

Minnesota Department of Education: Employer’s Guide to Work-Based Learning 
Activities

Source: Pathways to Prosperity Network: What Employers Need to Know

https://coeforict.org/wp-content/uploads/2014/05/Employers-Guide-to-Work-Based-Learning-Activities.pdf
https://jfforg-prod-new.s3.amazonaws.com/media/documents/What-Employers-Need-to-Know-FAQ-042415.pdf


How Do I Help the Employer?
Prepare to Answer Questions from Employers

My sector works with a lot of confidential and sensitive information. Can I really 
have high school students working with that type of data?

Yes. Many highly regulated industries like financial services and health care employ 
thousands of high school students each year.
Creating and signing confidentiality agreements prior to employment are key to work 
within these industries. Find examples and outlines here:

Illinois Work-Based Learning Forms

Source: Pathways to Prosperity Network: What Employers Need to Know

https://www.illinoisworknet.com/wbl/Documents/WBL%20Forms%20-%20AK.pdf
https://jfforg-prod-new.s3.amazonaws.com/media/documents/What-Employers-Need-to-Know-FAQ-042415.pdf


How Do I Maintain Employer Partnerships?
Communication is your Greatest Friend

Establish clear lines of communication with an employer. 
Share contact information for WBL Coordinator at the school (include an additional 
school contact for absences or emergencies)

Encourage employers to share information about a student’s status during a 
work-based learning activity. Evaluate the student as a potential employee, 
providing valuable feedback to the school and suggesting necessary 
improvements for future events. 

Ask what skills and strengths you should be looking for in a potential student 
candidate.



How Do I Maintain Employer Partnerships?
Don’t Forget to Say Thanks

Encourage students to maintain contact with employers and thank them for their 
time devoted to work-based learning opportunities

Create a feedback/analysis form for both your students and employer to 
determine if the partnership can be sustained and extended for future 
candidates

Ask the employer if it’s possible to create re-occurring events, depending on the 
nature of the work-based leaning activity



Connect2Business
The revamped platform to help you reach your work-based learning goals
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Connect2Business

Users create a custom business profile to 
highlight key details about their business to 
engage users
Business users can post work-based 
learning opportunities
Schools, workforce agencies and 
businesses connect to create a strong 
talent pipeline from education to 
employment

Business Partner Online Training (Recording)

C2B is available to all through OKCareerGuide

https://link.kuder.com/m/1/70447418/02-t24059-64464b196d8144e8952c06662c0ac82a/1/1/1


Employer Partner Registration Page

https://login.kuder.com/Identity/Account/Login?ReturnUrl=%2Fconnect%2Fauthorize%3Fclient_id%3Dkuder.navigatorhub.web%26redirect_uri%3Dhttps%253A%252F%252Fc2b.kuder.com%252Fsignin-oidc%26response_type%3Did_token%2520token%26scope%3Dopenid%2520email%2520phone%2520roles%2520profile%26state%3D4fff4605f9134bc0ac16d7f341176e50%26nonce%3D5d3bd41026e641a6a148163a0a469d32


Students are recommended activities 
listed within the site that reflect their 
career interests 

Source: Educators: How to use WBL tools within OKCareerGuide

https://help.kuder.com/en/articles/8980382-educators-how-to-use-wbl-tools-within-okcareerguide?_cldee=xGplYYwpGerrs19ND-jjuRRDAM3mV3fwKqcXEpj1hCJZkf97PqNi3Ft85gwwSoMq&recipientid=contact-2dc80c88e7b3ee11a5696045bdf00c7b-ecd9efeef1fb4f3cafb4bb1388115344&esid=66abe380-1acc-ee11-9079-6045bdf00c7b


ICAP administrators will 
ensure opportunity is 
appropriate for student 
before approving or 
requesting 



Generate reports to track activity 
progress and completion 



Connect2Business

Register to Receive Work-Based Learning Information

Meredith Dennis
College and Career Readiness

Specialist
Meredith.Dennis@sde.ok.gov

O: (405) 522-4472

https://kuder.com/oklahoma-wbl/
mailto:Meredith.Dennis@sde.ok.gov
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