NLY

Building Bridges with Data
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Who 1s 1n
the room?



What is something
that could scare us
as school

counselors?




Learning Objectives:

After attending this session you will be able to

1. Use School Data Summary to develop the student outcome
goal(s).

2. Collect and use supplemental data.

3. Select appropriate ASCA students’ standards and
intentional action plans that show measurable differences
fFor students.

4. Summarize and share the results report with others.



e Elementary school counselor, OKCPS
e 2019 Oklahoma School Counselor of the Year
e (OSCA Board member
@
@

About me

From Thailand
Love travelling, hiking, arts and craft, reading,
organizing and learning!



Highlight Documents

—}-School Data Summary

1 Annual Student Outcome Goals

1 ASCA Student Standards: Mindsets & Behaviors
Standard for Student Success

1 Classroom and Group Mindsets & Behaviors Action Plan

(36 total standards)



School Data Summary

School Y

Understand your school’s data story by reviewing the school improvement plan, school data
reports and other data resources.

Identify who in the building can help you obtain the data. Who is your data expert; who
can help you interpret the data?

Review your school improvement plan and identify your school’s goals. List two—t
school improvement plan goals relevant to the school counseling program and link to

student outcomes (achie t, attendance, discipline).

Review available school data reports (achievement, attendance and discipline) for
previous years to identify trends.

Review data from other resources (e.g, student behavior surveys, climate surveys,
school engagement surveys, etc.) from the previous two=three years, and identify areas

of strength and concern.

How does your school’s dat mpare to data from other scl
a) schools with similar populations

b) district averages
c) state averages

Identify and prioritize data points you will address through your school counseling
program.

Specific Data Priorities

Ygsdated, une 2021



https://www.schoolcounselor.org/About-School-Counseling/ASCA-National-Model-for-School-Counseling-Programs
https://www.schoolcounselor.org/About-School-Counseling/ASCA-National-Model-for-School-Counseling-Programs
https://www.schoolcounselor.org/About-School-Counseling/ASCA-National-Model-for-School-Counseling-Programs
https://www.schoolcounselor.org/About-School-Counseling/ASCA-National-Model-for-School-Counseling-Programs
https://www.schoolcounselor.org/About-School-Counseling/ASCA-National-Model-for-School-Counseling-Programs
https://www.schoolcounselor.org/About-School-Counseling/ASCA-National-Model-for-School-Counseling-Programs
https://www.schoolcounselor.org/About-School-Counseling/ASCA-National-Model-for-School-Counseling-Programs
https://www.schoolcounselor.org/About-School-Counseling/ASCA-National-Model-for-School-Counseling-Programs
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Annual Student Outcome Goal Plan

School Counselor School Year

Identify and describe outcome data (achievement, attendance or discipling) that serves as basis
for goal:

Create a goal statement that focuses on a specific subset of students for whom intentional

strategies/interventions will be delivered and assessed.
By |

End Date Describe Targeted Students

fEriteria for inchasion in interventions with mektiple descriptons)

will l

Decrease/Increase | Describe specific outcome to be changed (schievement, enendonce ar

igziphngl

h'l'l % |irom | |to |

Percent change Baseline data fvumbers onky)

Torget dota (Numbers only)

Supplemental Data:

Analyze data related to the goal from supplemental data surveys such as school climate
surveys. Talk with stakeholders (parents, teachers, students, administrators, ete.), to gain
insight absut possible factors contributing to identified problems or issues. Summarize
insights/comments from the groups below.

School counselors report:

Teachers report:

Administrators report:

Parents report:

Students report:

Others report:

Systernic Focus

Identify school or system policies, procedures or practices that create or maintain inequities
relevant to this goal.

List 1-2 gies that could influence systemic change related to this goal.

ASCA Student Standard:
identify 1-2 mindsets or behavior standards fFor the selected mindsets or behavior
from the ASCA Student Standards most relevant [standards, write or select 1-2 learning
for this targeted group and goal: pbjectives students will learn,

MEEBA Mindsets & Behaviors Standords iLearning Objective(s)

Ftudem{s] will:

Istudent(s) wil:

Pre-fPost-Assessment:
Convert the student learning objectives to a Likert-scale measure and/or brief answer
assessment.

1 2 3 a

|

Rarely Sometimes Most of the time Almost oll the time

I

Statement Scale

2 3

2 3

z 3

2 3

Brief answer question (optional):

Activities/ jes itions by School C ‘

Describe Direct Student Services (minimum of |Describe Indirect Student Services (minimum of
twa) ftwo)




Category 1: Mindset Standards
School counselors encourage the following mindsets for all students.

. Belief in development of whole self, induding a healthy balance of mental, sociallemotional and physical well-being
. Sense of acceptance, respect, support and inclusion for self and others in the school environment

. Positive attitude toward work and leaming

. Self-confidence in ability to succeed

. Beliefin uslng abilities to their fullest to achieve high-quality results and outcomes

Category 2: Behavior Standards
School counselors provide culturally sustaining instruction, appraisal and
advisement, and counseling to help all students demonstrate:

Social Skills

B-LS 1.  Critical-thinking skills to make B-SMS 1. Responsibility for seif and B-SS 1.
informed decisions actions

Learning Strategies Self-Management Skills

Effective oral and written
communication skills and
listening skills

B-SMS 2. Self-discipline and self-control Positive, respectful and supportive
relationships with students who are

similar to and different from them

Creative approach to leaming,
tasks and problem solving

Positive relationships with adults to
support success

Time-management, organizational | B-SMS 3.  Independent work
and study skills

Self-motivation and self- direction | B-SMS 4. Delayed gratification for
for learning long-term rewards

Empathy

Media and technology skills to B-SM5 5. Perseverance to achieve long- Ethical decision-making and social

ASCA Student Standards:
Mindsets & Behaviors for
Student Success

enhance learning

and short-term goals

responsibility

High-quality standards for tasks
and activities

Ability to identify and overcome
barriers

Effective collaboration and
cooperation skills

Long- and short-term academic,
career andsociallemotional goals

Effective coping skills

Leadership and teamwork skills to
work effectively in diverse groups

Engagement in challenging
coursework

Balance of school, home and
community activities

Advocacy skills for self and others and
ability to assert self, when necessary

Decision-making informed by
gathering evidence, getting
others’ perspectives and
recognizing personal bias

Participation in enrichment and
extracurricular activities

Personal safety skills

. Ability to manage transitions

and adapt to change

Social maturity and behaviors
appropriate to the situation and
environment

Cultural awareness, sensitivity and
responsiveness



https://www.schoolcounselor.org/Standards-Positions/Standards/ASCA-Mindsets-Behaviors-for-Student-Success
https://www.schoolcounselor.org/Standards-Positions/Standards/ASCA-Mindsets-Behaviors-for-Student-Success

(OENESY Mindsets & Behaviors Action Plan

The ASCA Student Stndards: Mindsets & Behaviors for Student SwCoess Euice th planaing and celivery of all stodent activities and

T Classroce and group Mindsers & Sehaniors SCHon plan provides #n overview of the delwerny of direct services in
Wege Grovp [LGL, Clussroom (CEass] and smath-grous (5G] SATngs. This plkn Dresents the topscs aoaressed, whils the annusl calendar
preserns e scrdiule of all CIHO0M BN EOUDS Tt

,i-‘l-;-;-i-’l.. i¢i oo Classroom and Group

Vae the claisrocm and group Mindiet & Behaviers sction plan i isentity ol ASCA Student STandards sodressed through clasiroom
4nd Erowp BT AThSUh 1ame RCthities address multicle standands, ha BeThity witl primary mindset of baturvior
addretsed by the activity. i is not necesary To nepeat activities with all standards addressed throwgh that activity.

B-LS 7. Long- and sho
social/emotional goals

B-LS 8. Engagement in chalienging coursework

8159 Decision.mak maed by gathering
#rience, [etTag othery Berspectives and recogniz
pericnal bias

B-L5 10, Panticiy in anrichmant and

el Mamagement Skills

Responsibility for self and acticns

Activity/Focus or Parpe

Participants

Mindet Standards
ActivityFocus or Purpo Participants  clasiG

ML BeSed in developmaent of whole s, ingluding »
haslzhy Balance of mantsl, socaly emaotionsl and
phytical wellbeing

B-5835 1. Se¥-discipline and self-contral

B-585 3. Incpendent work

B-585 4. Deliyed pratification for leag-term nrwieds

B-5M35 3. Pertevarance to schieve long- 30d thort-
e goalt

B-5M5 6. ARy 15 idently 80 Guarcoms barrien

M 2. Sarise of BECRELINCE, FEIDECT, SURPOTT Ind
inchusion for self and others in the schocl
]

B-5M5 7. Effective coping skills

B-3M5 B Balence of ichodd, home knd community
Bcthvities

M 3, Pogitive attitude towaed work and leaming

B-5845 6. Parsonal satety skl

M &, Saif-confidence in ability to succesd

M 3. Belief in using sbilities to their fullest to
achisve high-guality resuits and outcomes

M 6. Understanding that postietondary education
B0 life-long larning bre necessany for lang-term

Behavior Standards
Participants elafle

B-L3 1. Crivical-thinking siills to make informed
decisions

B-5MS 10, ALY 1O MBNAEE Drin
change

B-55 3. Effective oral nd written communication siilly
and ligening skl

Activity/Focus or Purpoie

Participants

/LG

B-55 2 Potitive, respectiul ind supportive
relaticnahips with Sthar iedents wha are simiar ta
and cifferent from them

B=55 3 Positive relationihips with sdults that suppont
R

B-55 & Empathy

B-LS 2. Creative approach to Maming, tasks and
probiem sohing

B-55 5. Ethical decision-malking and social
responsibifity

B-L5 3, Time-management, crpandzational and sudy
siolts

B-55 6 Effective colaboration and cooperation skily

B-LS 4. Self-mathvation and sf-di 12 Mearning

B-55 7. Lancdrihip and tesmwork shills 1o werk
ffeciively in diverse groves

B-LS 5. Media and technciogy skills 1o enhance
learning

B-55 & Advocacy thills for seif and cthers and ability to
BIAT 1lY, WhEn RESERIARY

B-L5 6. High-quality standards for tasks and
Bctivities

B-55 9. Social maturity and behaviors appropriate to
the situation and environmant

B-55 10. Cultural awareness, sensitivity and
responivErets
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Lesson Plan

School Counselor:

Lesson Plan Title:

Communicate the
Lesson Objective:

Teach Content

Practice Content:

Summarize/Close:

O Single Classroom Lesson
O Unit of Classroom Lessons: Lesson of

O Small-Group Session Lessons: Lesson of

@ unit. comple

Participation Data Plan:

Target Audience:

T Best Practice (commoniy used ond believed to be of high quality)

O Action Research (individul investigotes own proctice to improve content/Celivery)
O Research-Informed (o review of resesreh previces foundotion for content/delivery)
O Evidence-Based (hichest level of evidence, results cublished in peer-reviewed fournol)

Anticipated number
of students:

Planned length of
lesson(s):

ASCA Student Standards Data Plan:

' ASCA Student Standards Target Student Learning Object

Identify 1-2 student standards relevant for this
targeted group and goal:
(Best proctice = select one)

For each of the selected student standards, write or
sebect 1-2 learning objectives

For eoch less: mit/small group, school counselors will administer pre-/post-cssessment oligned with the selected
ASCA Student Stondords ond student leoming cbjectives.

Pre-/Post-Assessment items are:

1

2.

3.

4,

MEB¥

Mindsets & Behoviors Statement

Student Learning Objectives

Qutcome Data Plan: (choose one and describe soecific data point to comparel

Students) will:

Describe how vou will:

Introduce Lesson
Topic/Focus:

Expmples:
Achievernent: School counseior will compare reading levels of students before and after delfvery of hesson
Attendonce: School counselor will compore number of cbsences lost yeor to this yeor.

i Schy lor witl ¢ totol number of disciplinary reports for peer-on-peer conflict first quorter

with second quorter
O Achievement [describe):

O Anendance (describe):

] Discipline (describe):

Explain your plan for students who missed the lesson

Expigin your plan for students who did not demonstrate mastery on the pre-/post-assessment
of student standords (M& B)/student learning objectives.




) O0.S.CAR
ASCA National Oklahoma School Counseling

Model Accountability Report
June 15

O © AMERICAN

o
U SCHOOL
" | COUNSELOR RAMP

ASSOCIATION
Recognized ASCA National
Model Program

Provides a framework For School
Counseling Programs October 15


https://www.schoolcounselor.org/About-School-Counseling/ASCA-National-Model-for-School-Counseling-Programs
https://www.schoolcounselor.org/About-School-Counseling/ASCA-National-Model-for-School-Counseling-Programs
https://www.okschoolcounselor.org/O.S.C.A.R
https://www.schoolcounselor.org/Recognition/RAMP
https://www.schoolcounselor.org/About-School-Counseling/ASCA-National-Model-for-School-Counseling-Programs
https://www.schoolcounselor.org/About-School-Counseling/ASCA-National-Model-for-School-Counseling-Programs
https://www.okschoolcounselor.org/O.S.C.A.R
https://www.schoolcounselor.org/Recognition/RAMP
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1.-Vision and Mission Statements

2. Annual Student Outcome Goals

4. Annual Administrative Conference
6. Annual Calendar

10. Closing-the-Gap Action Plan/Results Report
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THE USE OF

Data

in School
Counseling

" Trish Hatch
Julie Hartline
Foreword by

Cheryl Holcomb-McCoy




Data is not about adding
more to your plate. Datais
about making sure you have

the right things on your
plate.




In the first image, it is
assumed that everyone

will benefit from the same

supports. They are
being treated equally.

WHY DOES DATA MATTER?

In the second image,
individuals are given
different supports to make
it possible for them to have
equal access to the game.
They are being treated
equitably.

In the third image, all three
can see the game without any
supports or accommodations
because the cause of the
inequity was addressed.

The systemic barrier

has been removed

Equity:

The fair treatment, access,
opportunity, and advancement for
all people, while at the same time
working to identify and

that may prevent Ffull
participation of some groups.

Sameness Vs. Fairness

Not the same as Equality



THE ASCA NATIONAL MODEL:

Equity in Action

Annual Student
Outcome Goal

Focuses attention on gaps in
attendance, achievement or

Beliefs, Vision and Mission

Aligns with the school’s vision and
mission and emphasizes equity,

access and success for every student

Professional
SENTENH

Guides your practice
to implement a school

now and in the future counseling program
delivered to all students

systematically

discipline data; may reveal issues
with policies, procedures and/or

practices that create or maintain
inquities needing systemic

change, e.g., patterns in course

enroliment or discipline policies

Classroom Lessons

How you deliver ASCA
Student Standards
in classroom settings
to ensure equity and
improve access for all
students

School Data Summary

Guides your review of school
data to discover gaps, trends and
systemic issues such as course
enrollment patterns; discipline
policies; and achievement,
opportunity and/or
information gaps

Small Groups
ASCA National
Model

How you provide
additional opportunities

Action Plans

Identifies ASCA Student
Standards you deliver to improve
outcomes for all students and
gaps you are addressing through

and activities for success
to small groups of
students with academic,
attendance or discipline
needs reflected in
school data

closing-the-gap and small-group
activities, including direct and
indirect student services

Annual Administrative Performance Appraisal

Conference Your opportunity to share

artifacts of activities you
implemented to improve
student outcomes and

Formal discussion with
administrator to share program
priorities for the year, including

priorities from school data
summary and annual student
outcome goals and use of
time to deliver program to all
students systematically

Results Reports

Documents change in student learning
and student outcomes and used to
promote school counseling program
improvement and systemic change

create systematic change
and how you collaborate
with others to advocate
for student achievement

throughout the school
— and educational equity

0 AM!—RI(AN

HOOL
" " | (‘OU\SELOR

ASSOCIATION
Learn more at schoolcounselor.org

Provides simple format to share the
results with the school counseling advisory
council, administrators and others to

illustrate how the school counseling
program addresses student needs and
inequities found in school data



https://www.schoolcounselor.org/getmedia/149d87d4-d5f8-4c16-afd5-98d7d15a8975/ANM-Equity-Infographic.pdf
https://www.schoolcounselor.org/getmedia/149d87d4-d5f8-4c16-afd5-98d7d15a8975/ANM-Equity-Infographic.pdf

Understand your school’s data
story by reviewing:

e Schoolimprovement plan
e School data reports from the
previous school year
o achievement
o attendance
o discipline
e other dataresources
o climate surveys
o student behavior
surveys
o any patterns recognized
in the past few years



e Compare your
school’s data with
other schools
o similar
populations

o district
averages

o state averages




e |dentify any prioritized
data points SC
program wants to
address

Examples:

o 26 students leaving first grade
reading below expectations

o 38 first-time ninth-graders failing
algebra 1

o Seventh-grade students with four
or more absences in the first four
weeks of school

o 12 11'™-grade students suspended
three or more days from school for
noncompliance first quarter



Previous Years Data

In 2021-2022, per Oklahoma School Report Cards,
Wilson earned B in Academic Achievement and C in
Academic Growth, and F in Chronic Absenteeism.

In 2022-2023: 52% of kindergarten passed the
reading proficiency minimum.

60% of kindergarten passed the math proficiency
minimum.



2022-2023 Discipline Data

# of discipline
Type of
referrals by Referral : S o
Gender Location discipline Ethnicity
quarter (total = grades
referrals
46)
st i i
O P P 15t grade \YELS Classroom Dlsryptlve Black (34)
(15) (35) (24) behaviors (30)
Outside/
2" grade Abusive Others- WH
15| 3 |12 |16 E le (11 Pl d ’
(11) £e UL L (R o e e e i N6

(14)




Attendance Data

e 2022-2023 Wilson’s attendance ADA: 93.63%; Chronic Absences is 18%

* Schools with similar populations: Based on the 2022-2023 school year, Wilson had
the lowest chronic absence rate of all schools with similar populations.

* District averages: The district’s chronic absence average is 31% Wilson’s chronic
absence from 2022 to 2023 is 18%.

» State averages: Based on the 2021-2022 Oklahoma School Report Cards, the
percentage of students in good attendance compared to the district and state are
as follows: Wilson: 78.14%; District: 60.34% and the State: 80.5%. Therefore,
Wilson has a better attendance rate compared to other schools in the same district
but has lower good attendance compared to the state level.



School Improvement Plans

Improving reading for PreK and
Kindergarten by 18%

Improving math in kindergarten by 10%
Improving 4" grade Math by 2 %

Increase attendance rate to 95%/Decrease
chronic absenteeism by 5%



e By May 2021, number of students who met tier Il absence
P guidelines at the end of the two nine-week (missing 10-20
aSt % of school) will decrease 40% from 28 to 17. Wilson’s
goal is to reach 97% of Average Daily Attendance.

Student Outcome
Goals e By May 2022, the number of students who met tier I

absence guidelines at the end of the first nine weeks
(missing 20 % or more of school) will decrease by 40%
from 10 to 4.

Attendance-Focused

e By May 4th, 2023, 17 students who were absent more
than 16.8% or more of enrolled school day from the
previous school year (2021-2022) will decrease the
cumulative number of chronic absences by 15% from 597
to 507 days.



WILSON HAS
THE CUMULATIVE NUMBER 7o
OF CHRONIC ABSENCES e

T =

Percent change = 23%




By May 3, 2024, 17 students
2023-2024 who missed 16% or more of

Student Outcome Goal enrolled school days from the

- - previous school year (2022-
- Closmg the Gap Goal 2023) and in the first month

of this current school year
Attendance-Focused (2023-2024) will decrease the
cumulative number of
chronic absences by 40%
from 640 days to 384 days.



ASCAMMI COFE NC Ig

Select ASCA Student
Standards



https://www.schoolcounselor.org/Events-Professional-Development/Professional-Development/Live-Webinars
https://www.schoolcounselor.org/Events-Professional-Development/Professional-Development/Live-Webinars
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Annual Student Outcome Goal Plan

School Counselor School Year

Identify and describe outcome data (achievement, attendance or discipling) that serves as basis
for goal:

Create a goal statement that focuses on a specific subset of students for whom intentional

strategies/interventions will be delivered and assessed.
By |

End Date Describe Targeted Students

fEriteria for inchasion in interventions with mektiple descriptons)

will l

Decrease/Increase | Describe specific outcome to be changed (schievement, enendonce ar

igziphngl

h'l'l % |irom | |to |

Percent change Baseline data fvumbers onky)

Torget dota (Numbers only)

Supplemental Data:
Analyze data related to the goal from supplemental data surveys such as school climate
surveys. Talk with stakeholders (parents, teachers, students, administrators, ete.), to gain
insight absut possible factors contributing to identified problems or issues. Summarize
insights/comments from the groups below.

School counselors report:

Teachers report:

Administrators report:

Parents report:

Students report:

Others report:

Systernic Focus

Identify school or system policies, procedures or practices that create or maintain inequities
relevant to this goal.

List 1-2 gies that could influence systemic change related to this goal.

ASCA Student Standard:
identify 1-2 mindsets or behavior standards fFor the selected mindsets or behavior
from the ASCA Student Standards most relevant [standards, write or select 1-2 learning
for this targeted group and goal: pbjectives students will learn,

MEEBA Mindsets & Behaviors Standords iLearning Objective(s)

Ftudem{s] will:

Istudent(s) wil:

Pre-fPost-Assessment:
Convert the student learning objectives to a Likert-scale measure and/or brief answer
assessment.

1 2 3 a

|

Rarely Sometimes Most of the time Almost oll the time

I

Statement Scale

2 3

2 3

z 3

2 3

Brief answer question (optional):

Activities/ jes itions by School C ‘

Describe Direct Student Services (minimum of |Describe Indirect Student Services (minimum of
twa) ftwo)




Supplemental Data:

Analyze data related to the goal from supplemental data surveys such as school climate
surveys. Talk with stakeholders (parents, teachers, students, administrators, etc.), to gain
insight about possible factors contributing to identified problems or issues. Summarize
insights/comments from the groups below.

School counselors report:

Teachers report:

Administrators report:

Parents report:

Students report:

Others report:




Beliefs &
Insights

MRAITINE




Supplemental Data

d Connected to Annual Student Outcome Goal Plans & Closing- the-Gap
work
Follows identification of student needs grounded in achievement,

L

attendance, or discipline data

Collects perspectives of stakeholders
Specific to targeted students in goal
Analyzed for themes

Used to select standards to drive the work

0



ASCA Student
Standards
36 Total Standards
6 Mindsets
30 Behaviors

'l'l'ﬁ'ii' ASCA Student Standards:
S Mindsets & Behaviors for
Student Success

K-12 College-, Career- and Life-Readiness Standards for Every Student

—



https://www.schoolcounselor.org/Standards-Positions/Standards/ASCA-Mindsets-Behaviors-for-Student-Success
https://www.schoolcounselor.org/Standards-Positions/Standards/ASCA-Mindsets-Behaviors-for-Student-Success
https://www.schoolcounselor.org/Standards-Positions/Standards/ASCA-Mindsets-Behaviors-for-Student-Success
https://www.schoolcounselor.org/Standards-Positions/Standards/ASCA-Mindsets-Behaviors-for-Student-Success
https://www.schoolcounselor.org/Standards-Positions/Standards/ASCA-Mindsets-Behaviors-for-Student-Success
https://www.schoolcounselor.org/Standards-Positions/Standards/ASCA-Mindsets-Behaviors-for-Student-Success
https://www.schoolcounselor.org/Standards-Positions/Standards/ASCA-Mindsets-Behaviors-for-Student-Success
https://www.schoolcounselor.org/Standards-Positions/Standards/ASCA-Mindsets-Behaviors-for-Student-Success
https://www.schoolcounselor.org/Standards-Positions/Standards/ASCA-Mindsets-Behaviors-for-Student-Success
https://www.schoolcounselor.org/Standards-Positions/Standards/ASCA-Mindsets-Behaviors-for-Student-Success

The ASCA Student Standards
Drive our Work

1.Planning & Implementing:

1 Annual Student Outcome Goal Plans

1 Closing-the-Gap Action Plan

1 Classroom and Group M&B Action Plan
1 Lesson Plan Development

1 Annual Calendar

2.Assessing

1 Mindsets & Behaviors Data Collection & Analysis
1 Pre/Posts Assessments
1 Student Outcome Data Collection & Analysis



Select a Student Standard

Based on Need:

J Gather information from others
Supplemental Data, Universal Screeners

1 Reflect on counselor professional knowledge

Based on Students:

1 Incorporate what you know
1 Recognize unique constellation of targeted group



Category 1: Mindset Standards
School counselors encourage the following mindsets for all students.

. Belief in development of whole self, including a healthy balance of mental, social/emotional and physical well-being
. Sense of acceptance, respect, support and inclusion for self and others in the school environment
. Positive attitude toward work and leaming

- Self-confidence in ability to succeed
. Beliefin u,mq abilities to their fullest to ach1e'\'e h:gh quality results and outcomes

Category 2: Behavior Standards
School counselors provide culturally sustaining instruction, appraisal and
advisement, and counseling to help all students demonstrate:

B-LS 1. Critical-thinking skills to make B-SMS 1. Responsibility for self and B-S5 1. Effective oral and written

ASCA Student

informed decisions

Creative approach to leaming,
tasks and problem solving

Time-management, organizational

and study skills

Self-motivation and self- direction
for learning

Media and technology skills to
enhance learning

High-quality standards for tasks
and activities

Long- and short-term academic,
career and sociallemotional goals

Engagement in challenging
coursework

Decision-making informed by
gathering evidence, getting
others’ perspectives and
recognizing personal bias

ation in enrichment and
extracurricular activities

el communication skills and
listening skills

Positive, respectful and supportive
relationships with students who are

B-SMS 2. Self-discipline and self-control B-55 2.
similar to and different from them
Positive relationships with adults to

B-SMS 3. Independent work B-55 3.
Support success
B-SMS 4. Delayed gratification for B-5S 4. Empathy

long-term rewards

B-SM5 5. Perseverance to achieve long- | B-55 5. Ethical decision-making and social
and short-term goals responsibility

B-SMS 6. Ability to identify and overcome Effective collaboration and
barriers cooperation skills

Leadership and teamwork skills to
work effectively in diverse groups

B-SMS 7. Effective coping skills

B-SMS 8. Balance of school, home and
community activities

Advocacy skills for self and others and
ability to assert self, when necessary
B-SM5 9. Personal safety skills Social maturity and behaviors
appropriate to the situation and
environment

B-SMS5 10. Ability to manage transitions B-55 10. Cultural awareness, sensitivity and
and adapt to change responsiveness

Standards
36 Total Standards

6 Mindsets
30 Behaviors
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Closing-the-Gap Action Plan/Results Report

School Name eeeeeeeeeeeeeeeeee—

Annual Student
Qutcome Goal

ASCA Student Standards (Limit of two standards)

Mindsets & Behaviors Pre-/Post-Assessment Statements

Interventions That Support Achieving the Annual Student Outcome Goal

Describe Direct Student Services (minimum of two) Describe Indirect Student Services {minimum of two)

1.
2.
3.

Systemic Focus

Identify school or system policies, procedures or practices that create or maintain inequities
relevant to this goal

Baseline Data Results Data

Participation Data Plan Participation Results Data

e

Mindsets & Behaviors Pre-Assessment Results Mindsets & Behaviors Post-Assessment Results

Pre-Assessment Data Post-Assessment Data
fcolculate the cveroge student response for ecch item) {calculote the overoge student response for ecch item)

Outcome Data Pian

Baseline Data: Final Data:
Percent Change:

Reflection
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“ |“ COREEE Mindsets & Behaviors Action Plan

Tha ALCA Stssens Standards: Mindsats & Banaviors for Srudent Success [uise the plansing and Selsery of all sEudent activises and
intarventions. The classresm and group Mindsets & Behavicrs action plin provides an owsrvien of the delvary of Sirect services in
Large group (L], clissroom (CIass) wnd SMallEroun (5G] HETings. This Slam Cousencs th togess Jdnesed, whikh thi an
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00 rOuD MERITME. ARhCUEh SOMA BIEHiTA BAdrets Peultiche FIANCUrd), KT The BETHTY with Tk DRImBry MIndaet of Bahavics
g ¥ the BCEviCy. Rt I8 10 FEpAST BCTivities with B stasdcds bdrested Though that ativity.
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socal/emational goaks

B-LS & Engagement in caBenging courwork

ticigatan i
scurricular activisies

B-5MS 3. Reaponiiity for sed and acticns

Activity /¥

Participants

Clasyic

Mindset Standards
Activity/Foce of Purpose Participants  Clas

M 1. Balie! in deveicpmant of whele self, inchucing
hasishy Batance of reenal, socisll emotionsl snd
phyticsl wel-beng

B5MS 2. Sa¥-giscipline bed sedt-tontrol

B-SMS 3. Indepandant wark

B-5M5 4. Delayed gratification for lon

B-5M3 3, PRrEeverance 1o schirve long- and short-
e goali

S5 8. Abilicy 1o kntify nd cvercome barrern

M 2. 5enge of BCADLINGE, FEIDCT, SUPPOR Bnd
inchusion for 148 Bnd cthers in tha 1chasl
e tAL

B5MIS 7. Effective coping skils

B:5M5 8. Balance of schooi, home and community
Bt

3. Possithos artitude toward work and Marring

B-5A13 & Perional safely ikil

M 4. Seif-confidence in ability to succeed

M 5. Belief in using abilities to their fullest to
achigve high-quality results and cutiomes.

M 6. Understanding that portecondary sduation
and Efe-long learning Bre necesiary for kong-term
suconss

Behavior standards
Learning Strategies ActivityForus of Purpose Participants  Class/iG

B-45 3. Critical-thinking siclls to make infonmed
decisions

B-5A13 20 AbETy 1o ManIEE TrRItRd ad BdaEtt0

855 1. Effective o
and Emening kil

[ T p——

Pasticipants

B35 . Positive, respectiul ind gpontive
relationships with Sthar students wha &
and diffarent from them

B-55 3. Potitive relationships with adults that support
success

855 4 Empathy

B-L3 2. Creative approach 1o leaming, tasks and
problem sohing

B-55 5. Ethical decision-making and social
responzibilty

B-L5 3. Time-manapement, orpaeizationsl and study
sl

B-55 6 Eective collaboration and cooperation skills

B-45 &, S4it-mativatson and sf-dinection to Marming

B-55 7 Laadershi mwork shills 1o work
aftectively in Giverse groups

B-48 8. Medka and inchrology skills to enkance
learning
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Communicate the
Lesson Objective:

o
o & A MIrERICAN
SIS CHOOL
ﬂ" |l COUNSELOR
SEACTATI

Lesson Plan

Teach Content:

School Counselor: Practice Content

Lesson Plan Title: Summarize/Close:

O Single Classroom Lesson
O Unit of Classroom Lessons: Lesson of

O Small-Group Session Lessons: Lesson of SR

e : Anticipated number
Target Audience: Sl erdeie

Planned length of

T Best Practice fcommaonly used ond befieved to be of Mgh quality) lesson(s):
O Action Research findividuel investigotes own proctice to improve condent/delivery)

O Research-informed (o review of resesrch provides foundotion for content/delivery) ASCA Student Standards Data Plan:

U Evidence-Based (highest level of evidence, resuits published in peer-reviewed journal) For eoch i i group, 3choo! counselors will odmini ent cligned with the selected
ASCA Student Stondords ond student leorning objectives.

— Pre-/Post-Assessment items are:
ASCA Student Standards Targeted: Student Learning Objectives: L

Z
3.
4,

Identify 1-2 student standards relevant for this For each of the selected student standards, write or
targeted group and goal: select 1-2 learning objectives
(B3t practics = select one] ‘Outcome Data Plan: (choose one and describe soecific data ooint to comoare)
MEBE | Mindsers & i |Student Leorning Objectives Examples:
5 I Achievement: School counselor will compare reading levels of students before and ofter delivery of lesson.
tudent(s) will: Attendonce: School counselor will compare number of cbsences last yeor o this year.
Discipline: School counselor will compare total number of disciplinary reports for peer-on-peer confict first quarter
with second quaorter
Achievement (describe):

Amendance (describe):

Discipline (describe)

Expigin your plan for students who missed the lesson.

Expigin your plan for students who did not demonstrote mostery on the pre-/post-assessment
Describe how vou will: of student standords (M&B)/student learning objectives.

Introduce Lesson
Topic/Focus:




Supplemental Data Goa]forrepeatinggth grade

Administrators: limited English prohibited students’_
until second year of HS

Teachers: students lack ; do not engage in the
classroom; work; do not go to h
Parents: 11ling to _; do not admit need
help; will help

Students: graduation isn't possible; tutoring too hard to

] reported that th
that they had the

t (after

todo it



Category 1: Mindset Standards
School counselors encourage the following mindsets for all students.

. Belief in development of w , including a healthy balance of mental, 'emotional and physical well-being
of acceptance, respect, support and inclusion for self and others in the school environment

attitude towa k and leaming

. Self-confidence in ability to succeed
. Belief in using abilities to thc-lr rullfsl 1o achieve hsgh quality result,andculmmrs
__Understaeding that posts: ¢ ce -t

Category 2: Behavior Standards
School counselors provide culturally sustaining instruction, appraisal and

o
advisement, and counseling to help all students demonstrate: a ro rl at e
Learning Strategies Self-Management Skills m

B-LS1.  Critical-thinking akullt 1o ma B-SMS 1. Responsibility for self and B-551.  Effective oral and written

informed de: actions communication skills and
listening skills

Creative approach to leaming, - . Self-discipline and self-control | B-55 2. Positive, respectful and supportive
tasks and problem solving relationships with students who are

similar to and different from them
Time-mar ent, 0 0 - . Independent work B-553. Positive relationsh a : S a n a r S

SUPPOIT SUCCess

Delayed gratification for B-5S4. Emp
long-term rewards a S e 0 n

Media and technology skills to - . Perseverance to achieve long- | B-555.  Ethical decision-making and social
enhance learning and short-term goals responsibility

High-quality standards for tasks . . Ability to identify and overcome | B-SS6.  Effective collaboration and
and activities barriers cooperation skills S u p p e m e n a

Long- and short-term academic, - . Effective coping skills - . dership and teamwork skills to
career andsociallemotional goals ork effectively in diverse groups

Erh}:tgement in challenging - . Balance of school, home and -5 8.  Advocacy skills for self and others and
00y community activities ability to assert self, when neces

Personal safety skills -5$9.  Social maturity and behaviors
appropriate to the situation and
environment

rec ognlzl;lg por;ﬂnal bias

Participation in enrichment and B-SMS 10. Ability to manage transitions B-5510. Cultural awareness, sensitivity and
extracurricular activities and adapt to change responsiveness




Supplemental Data

Students are unorganized and don’t know how
to study

Students lack self confidence and self efficacy

Students don't feel comfortable with peers in
class

Students lack an understanding of how
courses are relevant to their future

Possible Student Standards

B-LS 3. Time-management, organizational
and study skills

B-SMS 1. Responsibility for self and actions
B-SMS 3. Independent work

B-SS 2. Positive, respectful, and supportive
relationships with students who are similar to
and different from them

B-LS 7. Long- and short-term academic,
career, and social/emotional goals



By May 3, 2024, 17 students
2023-2024 who missed 16% or more of

Student Outcome Goal enrolled school days from the

- - previous school year (2022-
- Closmg the Gap Goal 2023) and in the first month

of this current school year
Attendance-Focused (2023-2024) will decrease the
cumulative number of
chronic absences by 40%
from 640 days to 384 days.



Create Intentional Plans

1 Create/select student learning
objectives

a1 Create M&B pre/post assessment

a ldentify strategies



Direct Activities/Strategies/Interventions
by School Counselor

1. Tier 1. p¥CEREERS (ol B EE ik regarding good attendance for
all 2nd grade

a. Importance of good attendance

b. Identify different strategies to stay healthy, organized and
on top of learning after absence.

c. Identify coping strategies for a change in routine/any strong
emotions or interpersonal conflict with others (peers,
classes, or teachers).

d. Identify ways within their control to overcome barriers of
attending school regularly.



Direct Activities/Strategies/Interventions
by School Counselor

2. Tier 2: Wilson Job Cops Program - Attendance small groups (17 students) (Increasing
Attendance Rates Using PBIS Strategies, ASCA Webinar)

Matching Job students with WIC coaches

5 minute-job

PAYDAY every other week and semester job incentives
Monthly small group counseling and Perks

Here are the 2 ASCA Student Standards:
Responsibility for self and action
Positive relationships with adults to support success

3. Tier 2: [GEIGITEIRG UL with students who have multiple risk factors (academic, attendance
and/or behavior) or ongoing attendance issues.



Pre-Post-Assessment Statements

1. | know ways to for my school
success.

2. | can tell at least to be
responsible in achieving my goals.

3. lcan at school who | can ask for help.

4. |can in a respectful and responsible way.



Indirect Activities/Strategies/Interventions
by School Counselor

4. Support and coordinate WISE WOLVES: Good Attendance Tracking
System

5. Coordinate and promote “Attendance Awareness Month” in September

6. Stay connected with parents/guardian via phone call, text message,
email, postcards, home visits, etc.

7. Support Quarterly Perfect Attendance Recognition, PBIS incentives.
8. PLC with teachers

9. Provide referrals as needed to
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"SEPTEMBER IS ATTENDANCE AWARENESS MONTH Septemberis

Attendance Awareness Month

Be An Affendance LER.0, <P

Here Everyday Ready Onfime
: cpirit Tuesd

Every Tuesdayin September—Wear aSuperhero shirt!! Come to school
every day ready to learn and be on time!

itypilan for student sucoess, visit

'Everv dadayY Matters!
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DATA REPORT

Pre/Post Assessment Statements

QUESTION 1 QUESTION 2 QUESTION 3 QUESTION 4

m Pre-Test Average = Post-Test Average




The cumulative number of chronic absences

o days!

458 days
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Thanks for all you do for the students!

“ As you plan for next school year, think through a few ways to
intentionally document the work you're doing and share all the
ways your students are different because you showed up and
fFollowed through. It will undoubtedly feel unnatural at First, but
| have found that nothing worth doing is ever comfortable at
First. “

~ Meredith Draughn
2023 School Counselor of the Year



kkacers@okcps.org

Get this Presentation slides
by scanning this QR code.
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