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Improving ICAP
Through Career Pathways



College and Career Readiness Services

College and Career Counseling 
Academic Counseling 
Work - Based Learning Planning 
Data Strategy 



CCR Success Indicators

< 10 percent absences
On - track to graduation indicators 
No more than one failure of ninth-grade subjects
% of students completing FAFSA 
% of students completing OK Promise 
Rigorous course enrollment
High school graduation rates
Postsecondary enrollment immediately after high school

College, CTE, Military, Workforce Training
Performance on Pre- ACT, ACT, SAT, Workkeys, ASVAB

College and Career Readiness 
Success Center

https://files.eric.ed.gov/fulltext/ED555671.pdf


ICAP Activities
Minimum Requirements and Implementation



Minimum Requirements of ICAP
An ICAP identifies student interests, skills, postsecondary and workforce goals 
and experiences that lead to a meaningful plan that charts the progress 
needed to prepare students for college, career and life. It should include:

Career and college interest surveys
Written postsecondary and workforce goals and progress toward those 
goals
Assessment scores (required state & federal assessments and CCR)
Experiences in service learning and/or work environments
Intentional sequence of courses that reflects progress toward the 
postsecondary goal
Academic progress

Source: https://www.okedge.com/educators/implementing-the-icap/

https://www.okedge.com/educators/implementing-the-icap/


Documenting Interest Assessments

Students will complete at least 1 
assessment every year.

Each online tool provides career 
and interest assessments.

Students can access their results 
within their student accounts

Members of the ICAP Team can 
access this information through 
the Administrative / Professional 
Center of their online tool.

https://www.okedge.com/wp-content/uploads/2023/02/Career-Interests-Assessments-Overview-1.pdf


Documenting Postsecondary Goals

Students will update their career and postsecondary goals 
every year as they track their progress toward meeting their 
goals and add new goals as a result of learning about new 
opportunities.
Each online tool provides a space for students to record their 
written career goals. 
Students can access their Goals within their student accounts. 
Members of the ICAP Team can access this information 
through the Administrative / Professional Center of their online 
tool.



Documenting CCR Assessments

Students will update their required state and federal assessments 
(English language arts, mathematics and science) and college and 
career readiness assessment (ACT or SAT) results as they become 
available.

College and Career Assessments refer to required assessments such 
as the ACT, SAT, and other required assessments by state law 70 O.S. §
1210.508 These are typically entered as students complete them and 
scores may not be available until a student’s final year. 

These scores can be documented through the online tool, or 
through the school’s Student Information System.



Work – Based / Service Learning (WBL / SL) 

Students will complete at least one service 
learning or work environment activity, 
before high school graduation.  This 
experience must be connected to their 
career interest.

Each online tool provides a space for 
students to indicate they have participated 
in a Service Learning or Work-Based 
Learning experience.

Reflection is built into OK College Start, 
while schools using OK Career Guide will 
need to document that reflection through 
another means.

https://www.okedge.com/business-community/service-work-based-learning/


Work – Based / Service Learning (WBL / SL)

What is Service Learning?
Active participation in thoughtfully 
organized service experiences that meet 
actual community needs through means 
of advocacy, research or direct/indirect 
projects.

Examples of Service Learning:
Creating a recycling program

• Researching state laws on cyber-
bullying and share with community

• Participating in a beautification project 
for a local park

• Creating a marketing strategy for a 
public health campaign

Service Learning and/or Work Environment (WBL) Activities

What is Work-Based Learning?
WBL expands academic and technical 
learning and accelerates advancement 
along career pathways. WBL develops 
readiness for work as well as skills that 
support entry or advancement in a 
particular career field.

Examples of Work-Based 
Learning:

Internships
Mentorships
Job Shadows
Career Fairs
Guest Speakers
Industry/Employer Tours
Career Tech Programs

https://www.okedge.com/wp-content/uploads/2020/03/SL-WBL-GuidanceDocument-2.pdf


Work – Based / Service Learning (WBL / SL)

Through Work-Based Learning students have the opportunity to see how classroom 
instruction connects to the world of work and future career opportunities.

Student Benefits:

• Participation in authentic, job-related tasks

• Understand the expectations of the work experience

• Get exposure to careers in their community

• Recognize the relevance of education to career success

• Gain an improved connection to businesses and the networking world

• Develop the soft skills certain industries demand

It's All About Opportunity

https://oklahoma.gov/content/dam/ok/en/careertech/educators/work-based-learning/what-is-wbl/WBL%20flyer%20060220.pdf


Work – Based / Service Learning (WBL / SL)

A successful Work-Based Learning experience will be in the industry of a student's 
chosen career pathway

Finding the right employers to engage in WBL activities might be difficult, but with 
the help of your local workforce boards, chambers of commerce and industry 
knowledge, creating these opportunities can be simple.

Helpful Resources:

OK Edge Business & Education Partnership Guides

Oklahoma's Workforce Information

O*Net OnLine

WBL Implementation Guide

https://www.okedge.com/business-community/partnership-guides/
https://oklahomaworks.gov/local-workforce-development-boards/
https://www.onetonline.org/
https://oklahoma.gov/careertech/educators/work-based-learning/implementing-wbl/implementation-guide/introduction-to-work-based-learning.html


Academic Planning / Progress

Students will annually update their academic 
courses and progress in those courses.
Students will also list any career technology 
programs, AP or IB courses, concurrent 
enrollment courses or career endorsements that 
reflect progress toward their individual career 
pathways.



Documenting Academic Planning / Progress

Intentional Sequence of Courses

Each online tool provides a space for students to record the courses they intend to take during high school. 
These courses should align with graduation requirements and the student’s Career and Academic Plans for 
the future. 

Students can access their planned courses within their student accounts.

Members of the ICAP Team can access this information through the Administrative / Professional Center of 
their online tool.

Most Student Information Systems (SIS) provide a means for tracking this information.

Academic Progress 

If the Sequence of Courses is the Plan, Academic Progress is the ongoing process through which students 
work toward graduation and their future plans.

Most SIS provide a means for tracking this information. Documentation can include updating the Intentional 
Sequence of Courses, tracking completion of a College & Career Ready Assessment, and recording any earned 
certifications.



Academic Advisement and ICAP
Pathways and Supports must provide students with opportunities to master 
common skills while still allowing them to tailor individualized learning 
programs to pathway-specific goals based on their postsecondary aspirations.

Although student pathways will vary greatly based on postsecondary goals, all 
students must be provided with the supports necessary to meet similarly 
rigorous standards. Pathway options must be determined by student aspirations 
and capabilities rather than prior and existing performance.

Pathways and Supports must be flexible, allowing students to alter programs of 
study to align with changing postsecondary goals.

Student supports must be strategically targeted and delivered to maximize each 
learner’s college and career success. These supports should be designed to 
enable each learner to meet well-defined college and career readiness goals and 
expectations.



Academic Advisement and ICAP

Taken from Broken Arrow Public Schools Academic Catalog 

https://www.baschools.org/pages/uploaded_files/ProjectPathwaysCatalog-2022.pdf


Academic Advisement and ICAP

Taken from Broken Arrow Public Schools Academic Catalog 



Academic Advisement and ICAP

Taken from Broken Arrow Public Schools Academic Catalog 



Academic Advisement and ICAP

Taken from Atoka Public Schools Academic Catalog 

https://s3.amazonaws.com/scschoolfiles/9/ahs_course_catalogue_2022.pdf


Academic Advisement and ICAP

Taken from Lawton Public Schools Academic Catalog 



Academic Advisement and ICAP

bit.ly/OKCourseCatalog



Academic Advisement and ICAP

bit.ly/OKCareerPathways

https://bit.ly/OKCareerPathways


Academic Advisement and ICAP

bit.ly/OKCourseMatrix



Building Career Pathways

Using your current course offerings, determine how many Pathways you are 
able to offer
Begin with the Pathways that align with student interest
The Pathways that lead to Career Tech programs or popular Concurrent courses 
might be the easiest way to get started

What format do you prefer?  Feel free to use the State examples as-is, or 
deconstruct them to build what works for your district
Start by building in classes that all / most students take, and use that as your 
foundation for all Pathways



ICAP within Career Pathways

You are creating an Intentional Sequence of Courses for your students to choose 
from and further customize.
Documentation: on paper, through your online platform, or through your SIS
Because these Pathways are designed to help a student get closer to their 
Career Goals, you could include a space for Goal Setting within the document
Pathways can even include a list of Work-based Learning opportunities that are 
available, helping students connect each part of their ICAP with their future 
plans



Career Pathways Activity

https://bit.ly/OKCareerPathwaysResources

https://bit.ly/OKCareerPathwaysResources


Career Pathways Activity

We’re going to build a Career Pathway 
together!
Each of your Pathways will look a bit different, 
depending on the Courses offered on your HS 
campuses and the options students have 
through your Tech Centers and Concurrent 
enrollment.
You can use the bit.ly/CareerPathwayTemplate
from the folder linked on the previous slide or 
you can use a blank sheet of paper.
Example Pathways can also be found in that 
folder

https://bit.ly/CareerPathwayTemplate


Career Pathways Activity
Freshman Year Sophomore Year Junior Year Senior Year

English 
Language Arts 

Courses

Mathematics 
Courses

Science Courses

Social Studies 
Courses

Additional 
Required 
Courses

Related Elective
Courses

Career Field:

Career Cluster:

Career Goal:



Career Pathways Activity
Freshman Year Sophomore Year Junior Year Senior Year

English 
Language Arts 

Courses
English I English II English III English IV

Mathematics 
Courses Algebra I Geometry Algebra II ? ? ?

Science Courses Biology Physical Science ? ? ? ? ? ?

Social Studies 
Courses OK History (0.5) World History US History US Government 

(0.5)

Additional 
Required 
Courses

World Language 
or Computer 
Technology

World Language 
or Computer 
Technology

Fine Arts or 
Speech

Related Elective
Courses

AP / Honors?

Concurrent?



Career Pathways Activity
Freshman Year Sophomore Year Junior Year Senior Year

English 
Language Arts 

Courses
English I English II English III English IV

Mathematics 
Courses Algebra I Geometry Algebra II ? ? ?

Science Courses Biology Physical Science ? ? ? ? ? ?

Social Studies 
Courses OK History (0.5) World History US History US Government 

(0.5)

Additional 
Required 
Courses

World Language 
or Computer 
Technology

World Language 
or Computer 
Technology

Program at Tech Center
Related Elective

Courses

Fine Arts or 
Speech

AP / Honors?

Concurrent?



ICAP Reporting and Documentation
ICAP completion may be monitored by an ICAP coordinator (i.e. a teacher, counselor, principal 
etc.) via the district online tool. Using their login, the ICAP coordinator should be able to show a  
Regional Accreditation Officer the progress of each student. 

School districts have autonomy in choosing their ICAP online tool, however the most popular 
tools include OK College Start or OK Career Guide. ICAP reporting can be accomplished 
through various processes, as long as:

All ICAP activities are documented. 
The documentation can be easily accessed by the student, parent, ICAP Team, etc. 

Schools using more than one tool for reporting ICAP progress should be advised
that documentation for each student is required, failure to do so may result in an 
incomplete ICAP. 

ICAP RAO Guide

https://docs.google.com/document/d/1tQxPthZTjHJ_70CRNMvHQ416ayitR3cV/edit


ICAP Online Tools
OK College Start
OK College Start is a free online tool that provides career interest quizzes, career 
information, growing occupation trends, scholarship and financial aid resources, 
and information about programs of study in Oklahoma. This is a perfect tool to pair 
with career curriculum in the classroom, as well as financial aid presentations.

OK Career Guide
The OK Career Guide is a free online tool used to provide students free career 
interest assessments, information about career expectations, growing trends in 
occupations, and information on programs of study available in Oklahoma. This 
interactive tool can be used in the classroom during career lessons and also while at 
home with parents.

https://secure.okcollegestart.org/Career_Planning/_default.aspx
http://okcareerguide.kuder.com/landing-page


ICAP Transcript Statement

Verification that a district is following the required ICAP for its high 
school students will be an element of the annual accreditation 
compliance report. Districts should retain all relevant documentation to 
confirm compliance with the law via ICAP online tools or other 
methods of district choice. 

State on transcript: “The student has satisfactorily met the graduation 
requirement of completing an Individual Career and Academic Plan 
(ICAP). (70 O.S. § 1210.508-4)” 

Transcript Guidance Overview

https://sde.ok.gov/sites/default/files/documents/files/REVISED%20Transcript%20Guidance.pdf


ICAP Outcomes
What results from a quality ICAP program?



When students complete a meaningful ICAP process, they: 

Connect the relevance of education to their future goals 
Create secondary and postsecondary course plans to pursue their 
career and life goals 
Strategically select a postsecondary pathway to align with self-
defined career, college and life goals 
Establish better communication and engagement between 
school and home 
Understand and demonstrate career exploration and career 
planning

ICAP Outcomes



In the Fall of 2020, Jason Featherngill and Chan Hellman of the 
Hope Research Center at the University of Oklahoma partnered 
with OSDE to investigate the effect to which ICAP participation is 
associated with student hope.

They concluded,
“ICAP represents a set of individual career and academic strategies 
that educators can use to promote student success. The data from 
this study show that ICAP is a pathway of hope for students.”

ICAP: Pathway of Hope

Source: Nurturing the Hope and Well-being of Oklahoma Students

https://www.okedge.com/wp-content/uploads/2021/09/DRAFT-2-Nurturing-the-Hope-and-Well-being-of-Oklahoma-Students-2.pdf


Key Findings
77.7% students are in the slight and moderate hope categories.
Students with higher hope scores report higher grades and 
missing fewer entire days of school.
Students with higher hope scores report higher levels of 
engagement with their teacher.
Students with high hope report higher levels of engagement 
with future aspirations and goals.
Hopeful students report higher levels of well- being. 

ICAP: Pathway of Hope

Source: Nurturing the Hope and Well-being of Oklahoma Students

https://www.okedge.com/wp-content/uploads/2021/09/DRAFT-2-Nurturing-the-Hope-and-Well-being-of-Oklahoma-Students-2.pdf


Outcomes of Hope
Increases in hope are associated with increases in well-being, 
future aspirations and goals, items associated with the ICAP 
experience (student options, goals, and plans after high school), 
and teacher- student relationships.
Teacher-student relationships, ICAP experience, and future 
aspirations and goals are significantly associated with hope.
Teacher-student relationships, the strongest association, is 
followed by the student ICAP experience variable.

ICAP: Pathway of Hope

Source: Nurturing the Hope and Well-being of Oklahoma Students

https://www.okedge.com/wp-content/uploads/2021/09/DRAFT-2-Nurturing-the-Hope-and-Well-being-of-Oklahoma-Students-2.pdf


ICAP Resources



ICAP FAQs & Promo Video

https://www.okedge.com/wp-content/uploads/2023/02/ICAP-2023-FAQs-1.pdf


ICAP Recovery Guide

ICAP for Students with Significant Needs

Specialty Guides

https://www.okedge.com/wp-content/uploads/2022/08/ICAP-recovery-template-1.pdf
https://www.okedge.com/wp-content/uploads/2023/01/ICAP-for-SWSSN-Guidance-Brief-Revised-Nov-2225038.pdf
https://www.okedge.com/wp-content/uploads/2022/08/ICAP-recovery-template-1.pdf
https://www.okedge.com/wp-content/uploads/2023/01/ICAP-for-SWSSN-Guidance-Brief-Revised-Nov-2225038.pdf


OSDE Connect

Join our new online 
learning community 
created specifically 
for ICAP!

https://osdeconnect.instructure.com/enroll/JNXJ8W

https://osdeconnect.instructure.com/enroll/JNXJ8W
https://osdeconnect.instructure.com/enroll/JNXJ8W


Schedule a custom workshop using our 
request form, available by clicking on 
the image to the left, or scanning the 
QR Code below.

Recorded webinars

2021 Recorded webinars

2019 Recorded Webinars

2018 Recorded Webinars

Request free CCR PD

https://www.okedge.com/corrected-2021workshops/
https://www.okedge.com/2019-monthly-webinars-3/
https://www.okedge.com/monthly-topics-2018/
https://www.okedge.com/educators/professional-development/


CCR & ICAP Resources

OK Edge website
Follow us on Facebook
Request College & Career Readiness Training
Sign up for the ICAP Newsletter

select “College & Career Readiness”

ICAP Toolkit
ICAP Implementation Examples 
ICAP Assessment Guide
ICAP Documentation Guide
Enroll in the ICAP course on OSDE Connect

http://www.okedge.com/
https://www.facebook.com/Oklahoma-ICAP-493290817696557/
https://www.okedge.com/educators/professional-development/
https://public.govdelivery.com/accounts/OKSDE/subscribers/new
http://www.okedge.com/wp-content/uploads/2019/02/ICAP-Toolkit-2019-2-1.pdf
https://www.okedge.com/wp-content/uploads/2019/09/Individual-Career-Academic-Implementation-Examples9.pdf
https://www.okedge.com/wp-content/uploads/2023/02/Career-Interests-Assessments-Overview-1.pdf
https://www.okedge.com/wp-content/uploads/2023/02/ICAP-Documentation.pdf


Thank You !

Jennifer Peters, M.S.
Program Manager

College and Career Readiness
jennifer.peters @sde.ok.gov

O: (405) 522-9998
C: (405) 416-3656

Meredith Dennis
College and Career Readiness

Specialist
Meredith.Dennis @sde.ok.gov

O: (405) 522-4472

mailto:ashton.frisby@sde.ok.gov
mailto:ashton.frisby@sde.ok.gov

	ImprovingICAP
	Jennifer Peters
	Meredith Dennis
	Improving ICAP
	College and Career Readiness Services
	CCR Success Indicators
	ICAP Activities
	Slide Number 8
	Documenting Interest Assessments
	Documenting Postsecondary Goals
	Documenting CCR Assessments
	Work – Based / Service Learning (WBL / SL) 
	Work – Based / Service Learning (WBL / SL)
	Work – Based / Service Learning (WBL / SL)
	Work – Based / Service Learning (WBL / SL)
	Academic Planning / Progress
	Documenting Academic Planning / Progress
	Academic Advisement and ICAP
	Academic Advisement and ICAP
	Academic Advisement and ICAP
	Academic Advisement and ICAP
	Academic Advisement and ICAP
	Academic Advisement and ICAP
	Academic Advisement and ICAP
	Academic Advisement and ICAP
	Academic Advisement and ICAP
	Building Career Pathways
	ICAP within Career Pathways
	Career Pathways Activity
	Career Pathways Activity
	Career Pathways Activity
	Career Pathways Activity
	Career Pathways Activity
	ICAP Reporting and Documentation
	ICAP Online Tools
	ICAP Transcript Statement
	ICAP Outcomes
	ICAP Outcomes
	ICAP: Pathway of Hope
	ICAP: Pathway of Hope
	ICAP: Pathway of Hope
	ICAP Resources
	ICAP FAQs & Promo Video
	Specialty Guides
	OSDE Connect
	Request free CCR PD
	CCR & ICAP Resources
	Thank You !

