Adult Education Teacher Evaluation Form

Instructor Name: ________________________________________________________
Evaluator Name/Title: __________________________________________________
Date of Evaluation: ______________________________
Class/Program: _________________________________

I. Instructional Planning and Preparation
	Criteria
	Rating (1–4)*
	          Comments/Examples

	Lesson objectives are clear, measurable, and aligned with program standards.
	☐1 ☐2 ☐3 ☐4
	

	Lesson plans demonstrate organization and appropriate pacing.
	☐1 ☐2 ☐3 ☐4
	

	Instructional materials are relevant and adapted to adult learners.
	☐1 ☐2 ☐3 ☐4
	

	Accommodations are provided for diverse learning needs and levels.
	☐1 ☐2 ☐3 ☐4
	


II. Instructional Delivery
	Criteria
	Rating (1–4)*
	            Comments/Examples

	Instructor uses a variety of teaching strategies to engage adult learners.
	☐1 ☐2 ☐3 ☐4
	

	Directions and explanations are clear and appropriate.
	☐1 ☐2 ☐3 ☐4
	

	Technology and resources are used effectively to support learning.
	☐1 ☐2 ☐3 ☐4
	

	Checks for understanding and provides timely feedback.
	☐1 ☐2 ☐3 ☐4
	


III. Classroom Environment
	Criteria
	Rating (1–4)*
	             Comments/Examples

	Establishes a respectful and inclusive classroom climate.
	☐1 ☐2 ☐3 ☐4
	

	Promotes positive adult learner interactions and participation.
	☐1 ☐2 ☐3 ☐4
	

	Classroom is organized and conducive to learning.
	☐1 ☐2 ☐3 ☐4
	

	Manages time, transitions, and behavior effectively.
	☐1 ☐2 ☐3 ☐4
	


IV. Professional Responsibilities
	Criteria
	Rating (1–4)*
	            Comments/Examples

	Maintains accurate attendance and assessment records.
	☐1 ☐2 ☐3 ☐4
	

	Communicates effectively with students, colleagues, and program staff.
	☐1 ☐2 ☐3 ☐4
	

	Participates in professional development and continuous improvement.
	☐1 ☐2 ☐3 ☐4
	

	Demonstrates professionalism, punctuality, and reliability.
	☐1 ☐2 ☐3 ☐4
	







V. Learner Outcomes
	Criteria
	Rating (1–4)*
	          Comments/Examples

	Students show progress toward individual and program learning goals.
	☐1 ☐2 ☐3 ☐4
	

	Assessment data is used to inform instruction and goal setting.
Strives to retain students by making contact with students when they are absent.
	☐1 ☐2 ☐3 ☐4

☐1 ☐2 ☐3 ☐4
	

	Supports learner persistence and goal achievement.
	☐1 ☐2 ☐3 ☐4
	


*Rating Scale
4 – Exceeds Expectations: Consistently outstanding performance
3 – Meets Expectations: Competent and effective performance
2 – Needs Improvement: Inconsistent or developing performance
1 – Unsatisfactory: Does not meet expectations



Evaluator Signature: ________________________________________________    Date: _______________________

Instructor Signature: _______________________________________________    Date: ________________________
