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Oklahoma Training Coordinators Council 

Mission Statement 
The Oklahoma Training Coordinators Council (OKTCC) exists for the purpose of  ad-
vancing the training profession in state government. Members share a commitment to 
the open-exchange of  ideas, insights, programs and services while meeting the individ-
ual and organizational development needs of their respective agencies. OKTCC strives 
to benchmark best-practices, foster positive change and stay current with the latest 
training trends, techniques and technologies. 

Each Training Coordinator will receive a Membership Certificate at our next OKTCC meeting which 
will include the above statement and a new logo. 

Generational Training & The Way We Think 

As the Baby Boomers (1946-1964) 
ease their way into retirement, Okla-
homa will be relying on the Genera-
tional X’ers (1965-1981) and Genera-
tional Y's (1982–1995) to fill the void 
in our workforce. The problem is Gen 
X and Gen Y doesn’t approach the 
workplace in the same way the Boom-
ers have for the past few decades. Gen 
Y has grown up in a different era, an 
era with unlimited access to informa-
tion, media and entertainment. In the 
time it takes the Baby Boomers to pro-
gram the VCR; Gen Y has sent out 100 
party invitations, loaded their weekend 
photo album online and downloaded a 
new music play list for their ride to 
work. What does this all mean to us as 
training coordinators? Well, it's our 
responsibility to teach and incorporate 
the more recent generations into our 
workforce culture. A big task; but with 
the increasing abundance of web based 
training and electronic learning man-
agement systems the job may not be as 
difficult as we think. 

Some distinctions about the  

generational learning styles include: 
Gen Xers like to learn and grow as 

individuals, but they're also skepti-
cal and impatient. Introduce train-
ing as an opportunity for self-
development. Help them under-
stand the big picture and the impor-
tance of their role. 
Gen Xers are generally unim-

pressed by both authority and hype, 
so it's important to be efficient and 
focused, and to refrain from grand-
standing. Cover lots of subjects in 
a shorter period of time, and be 
quick and to the point. Boomers 
want you to know they are valu-
able; Gen Xers want you to know 
their time is valuable. 
Gen Y’s are self-motivated and 

have grown up with technology 
more than any other generation to 
date. So when you look at Genera-
tion Y, they are really the most 
tech-savvy group, which means 
they have access to a wealth of in-
formation and data right at their 
fingertips. Material must be deliv-
ered quickly in small easily digesti-

ble learning chunks, by repeating 
key concepts and by allowing 
time for review. 
Discussions and group projects 

will appeal to Gen Y. Be careful 
to design the training so that each 
group member has an equal role 
to play. Help students put infor-
mation to work--to do some-
thing, not only know something. 
This not only will go a long way 
to keeping the Y's engaged, but 
delivering your material in this 
fashion ensures higher retention 
of material. 
Gen Y and Gen X are also inter-

ested in developing their commu-
nities so bringing the training 
environment to the community 
and working to learn in real life 
settings is ideal. Moving the 
training environment to the com-
munity can be stimulating and 
interactive while filling a sense 
of purpose. For example: In the 
past, the Oklahoma City Univer-
sity accounting students have  
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OK Training Tribute Committee. 
Hosted by the Office of Personnel Management Website 

Ayana Wilkins (DEQ) 

Crystal Nolen (DOM) 

Wendy Simpson (DCS) 

Lisa Hays (REC) 

Jeannette Williams (OSEEGIB) 


Phone: 405-427-3859
 
Fax: 405-424-4932 

Email: crystal.nolen@mines.ok.gov 


Our mission is to distribute the most current 
and pertinent training news and to collect 
information regarding unfulfilled needs for 
training. We hope to be a source of informa-
tion for training managers and supervisors 
throughout Oklahoma. 

Oklahoma Training Coordinators Council  
will meet on January 24th at 1:30.  This 
meeting will take place at the Jim Thorpe 
Building in the 5th floor meeting room.  
Glenda Russell will present a truly informa-
tive lesson on ADEPT in order to highlight 
the process of developing curriculum de-
signed for the E-Learning process. Please 
make every effort to attend our next meet-
ing! 

HCM Forum 
The next HCM forum will be held on January 21st at the Jim Thorpe 
Building from 9-11 and 1:30.  Great information regarding our payroll 
system, ELM and external changes such as tax criteria will be discussed.   
Also, CORE will be hosting a week long training for HCM users from 
February 14th thru the 18th.  Details regarding time, lessons and location 
will be announced by CORE trainers.  

OK DHS Practice and Policy Lecture Series 
The one hour seminars hosted by DHS are packed with diverse and valu-
able information that many state employees will find useful regardless of 
the level of public service or management performed.  These insightful 
courses are for everyone! 

January 20th: Economics of Health Care Reform (noon - 1pm) 
Presented by Michael Fogarty, CEO of the OK Health Care Authority. 
Oklahoma History Center /Chesapeake Room. 
February 23rd: Thoughts of Institutions Vs. Community Based Ser-
vices (noon - 1pm) 
 Presented by Ed Skarnulis, Retired Educator and Director of Develop-
mental Disabilities Services. 
Oklahoma History Center /Chesapeake Room. 
March 2nd: Evaluating Program Effectiveness (noon -1pm) 
Presented by James Bell Associates. 
Sequoyah Memorial Office Bld. 
For more detail, please visit the DHS website at: lectureseries.oucpm.org 

Generational Training & The Way We Think continued...
 
provided services at the United Way 
organization to offer free tax process-
ing for community members.  These 
students are getting real world experi-
ence and training while helping their 
community.  
Remember that when developing 

courses for both Gen X and Gen Y, 
incorporate as many types of relevant 
media stimulus as possible, not only 
will they relate better to material but it 
will hold their attention, increase re-
tention and transfer knowledge to on 
the job skills.  One example of this is 
to use the fun Jeopardy game to retain 
stagnant facts. 
The cultural gap between generations 

reflects the diverse life experiences of 
the individuals in those generations. 
By targeting teaching to the unique 
characteristics of today's learners--
characteristics that reflect their life 
experiences, trainers will promote 
learning that has application in em-
ployees’ jobs.  Many organizations 
have taken the initiative to make such 
changes in their training programs. 

These programs adjust to the 
younger target audience by recogniz-
ing quality of life needs, promoting 
innovative thinking and by providing 
skills enhancement, among other 
progressive workplace approaches. 
By targeting the teaching, trainers 
have to be careful to avoid stereo-
types regarding the generations as 
each generation has high, average 
and low performers and learners with 
varying degrees of potential.  Also, 
within each generational group, we 
still encounter individuals with dif-
ferent learning styles. 

Maybe the best approach to genera-
tional training is custom training by 
way of the concept of Individual De-
velopment Plans (IDP).  These plans 
can be tied into the Performance Man-
agement Process or the Orientation 
process in the organization. In short, 
each employee, with the consult of his 
or her supervisor and the training coor-
dinator, will have a plan regarding 
needs for skill development and goals 
for career progression.  This IDP will 

be the road map for each employee as 
it pertains to learning regardless of 
generation, productivity or learning 
type.  Another way to customize skill 
development for generations is to pro-
vide mentoring and coaching opportu-
nities not only within the everyday 
work life, but also in the training envi-
ronment.  Is there a way to get older 
workers to coach younger workers as 
they train for new skills?  Those in the 
medical field often mentor new comers 
as they train for skill development. 

Regardless of age, the type of learner, 
the ability to learn or the setting in 
which the lesson is being taught, we no 
longer have the luxury of a one-size-
fits all approach to training!  Our audi-
ence is more diverse than ever and 
demands to be taught effectively and 
efficiently.  We now have audiences 
that force us to be creative and flexible 
while delivering lessons.  So, if we 
realize nothing else, we must realize 
that Generation X and Y are going to 
change the way we learn! 

http:lectureseries.oucpm.org
mailto:crystal.nolen@mines.ok.gov
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